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1. Introduction  

1.1 What is an Instructional Designer?  

An instructional designer is a professional who creates educational experiences and 

materials, such as courses, training programmes, and learning resources. They use 

principles of learning theory and instructional design models to develop content that 

helps people learn new skills or knowledge efficiently and effectively. For example, an 

instructional designer might develop an online module for workplace health and safety 

training, ensuring the material is engaging and accessible to all staff.  

1.2 Why Instructional Design is Important Today  

 Digital Learning Expansion: With the rise of online education, instructional 

design ensures courses are interactive and effective.  

 Workplace Training: Businesses rely on instructional designers to create 

onboarding and skills development programmes for employees.  

 Accessibility: Proper instructional design helps make learning materials 

accessible to learners with diverse needs.  

For instance, a university may hire an instructional designer to transform traditional 

lectures into engaging e-learning modules, reaching a wider audience and improving 

learner outcomes.  

1.3 Growing Demand for Instructional Designer Jobs  

Instructional design is a rapidly growing field. As companies, schools, and organisations 

invest in digital learning solutions, the need for skilled instructional designers is greater 
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than ever. According to recent job market trends, roles in instructional design can be 

found across education, corporate training, healthcare, and government sectors.  

 Remote Work Opportunities: Many instructional design positions offer flexible, 

remote working arrangements.  

 Career Progression: With experience, instructional designers can advance to 

roles such as learning strategist or director of learning and development.  
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2. Instructional Designer Job Description  

2.1 Key Responsibilities of an Instructional Designer  

 Needs Analysis: Assessing what learners need to know and the most effective 

ways to teach them.  

 Curriculum Development: Designing course structures, learning objectives, and 

assessment methods.  

 Content Creation: Developing instructional materials like presentations, videos, 

and written guides.  

 Technology Integration: Using learning management systems (LMS) and other 

digital tools to deliver content.  

 Evaluation: Measuring the effectiveness of instructional programmes and making 

improvements.  

For example, an instructional designer working for a company might create a series of 

interactive lessons for new hires and later analyse feedback to enhance the programme.  

2.2 Common Tasks in Instructional Designer Roles  

 Writing learning objectives that align with organisational goals.  

 Developing engaging multimedia content such as animations or interactive 

quizzes.  

 Collaborating with subject matter experts (SMEs) to ensure content accuracy.  

 Editing and revising existing training materials based on learner feedback.  
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 Managing project timelines and resources for course development.  

2.3 Industries Hiring Instructional Designers  

 Education: Schools, colleges, and universities employ instructional designers to 

create curriculum and online learning modules.  

 Corporate Training: Businesses use instructional designers for employee 

development, compliance training, and leadership programmes.  

 Healthcare: Hospitals and healthcare organisations require instructional 

designers for patient education and staff training.  

 Government and Non-profits: Instructional designers develop training 

programmes for public services and community outreach initiatives.  

For instance, a healthcare instructional designer might create patient education materials 

on chronic disease management, ensuring the information is easy to understand and 

accessible.  

Becoming an instructional designer is a rewarding career, offering opportunities to make 

a meaningful impact on learners across various sectors. Whether you’re passionate about 

education, technology, or organisational development, this field offers a versatile and 

growing pathway for professionals at all levels.  
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3. Essential Instructional Designer Skills  
 Learning Experience Design: Creating engaging and effective learning 

experiences is at the heart of instructional design. This involves considering how 

learners interact with content and structuring materials to maximise 

understanding and retention. An instructional designer must think creatively to 

ensure lessons are interactive and meaningful.  

 Curriculum Development: Crafting a coherent curriculum requires the ability to 

organise topics logically, align them with learning objectives, and ensure smooth 

progression. Instructional designers need to balance depth and breadth while 

keeping the material relevant to learners’ needs.  

 eLearning Content Creation: With the rise of digital learning, skills in producing 

multimedia resources such as videos, animations, infographics, and interactive 

activities are increasingly valuable. Familiarity with authoring tools and basic 

graphic design principles can set a designer apart.  

 Learning Management Systems (LMS): Proficiency in using LMS platforms is 

crucial for delivering, tracking, and managing courses online. Instructional 

designers should be comfortable uploading content, setting up assessments, and 

analysing learner data within these systems.  

 Collaboration with Subject Matter Experts (SMEs): Working closely with SMEs 

ensures the accuracy and relevance of learning materials. Strong 

communication and teamwork skills help instructional designers gather the 

necessary information and translate complex topics into accessible content.  
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4. The Instructional Design Process  
 Understanding Learner Needs: The process begins with analysing the target 

audience to identify gaps in knowledge or skills. This might involve conducting 

surveys, interviews, or reviewing existing data to gain insights into learners’ 

backgrounds and objectives.  

 Designing Learning Objectives: Clear, measurable learning objectives provide 

direction for course development. These objectives outline what learners should 

know or be able to do after completing the course and guide the selection of 

content and assessment methods.  

 Developing Learning Content: Instructional designers then create and organise 

course materials, ensuring alignment with the learning objectives. This step 

includes selecting appropriate instructional strategies, incorporating multimedia 

elements, and designing activities that promote active learning.  

 Evaluating Learning Outcomes: Finally, the effectiveness of the instructional 

programme is assessed through a combination of learner feedback, assessments, 

and performance data. Continuous evaluation allows designers to refine and 

improve future learning experiences, ensuring ongoing relevance and impact.  
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5. The 90-Day Instructional Design Roadmap  

5.1 Month 1: Learn the Foundations  

 Adult Learning Theory: Start by exploring key principles of adult education, such 

as andragogy, motivation, and self-directed learning. Understanding how 

adults acquire new skills and knowledge will inform your approach to designing 

effective courses.  

 ADDIE and SAM Frameworks: Familiarise yourself with core instructional 

design models like ADDIE (Analyse, Design, Develop, Implement, Evaluate) and 

SAM (Successive Approximation Model), which provide structured methods for 

creating educational programmes.  

 Learning Objectives and Assessments: Learn to craft clear, measurable 

learning objectives and design assessments that accurately gauge learner 

progress. This foundation is critical for developing courses that meet both learner 

and organisational needs.  

5.2 Month 2: Build Practical Skills  

 eLearning Course Development: Gain hands-on experience with popular 

eLearning authoring tools, such as Articulate Storyline or Adobe Captivate. 

Practise designing online courses that incorporate multimedia elements and 

interactive activities.  

 Visual Content Design: Develop your ability to create visually engaging 

materials, including infographics, slides, and videos. Learn basic graphic design 

principles to enhance the appeal and effectiveness of your content.  
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 Interactive Learning Modules: Experiment with building modules that 

encourage active participation, such as branching scenarios, quizzes, and 

simulations. These elements help learners apply knowledge in practical contexts.  

5.3 Month 3: Build a Portfolio  

 Learning Project Samples: Assemble examples of your instructional design 

work, such as lesson plans, course outlines, and feedback reports. These 

samples showcase your ability to design, develop, and evaluate learning 

experiences.  

 Storyboards and Course Modules: Include storyboards that illustrate your 

planning process and completed course modules that demonstrate your technical 

skills. Be sure to highlight your use of eLearning tools and multimedia resources.  

 Instructional Videos and Assessments: Add videos you’ve produced and 

sample assessments that demonstrate your ability to measure learning outcomes. 

A diverse portfolio helps employers see the breadth of your talents.  
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6. How to Build an Instructional Designer 

Portfolio  

6.1 Portfolio Project Ideas  

 Create a sample eLearning module using an authoring tool  

 Design a curriculum outline for a specific audience or topic  

 Produce an instructional video explaining a complex concept  

 Develop an interactive quiz or branching scenario  

 Craft a storyboard for a multi-lesson course  

6.2 What Employers Look For  

Employers seek portfolios that demonstrate a clear understanding of instructional 

design principles, creativity in content development, and proficiency with relevant tools. 

They value practical examples that show your ability to solve real-world learning 

challenges, collaborate with stakeholders, and adapt content for different audiences.  

6.3 How to Present Your Work  

Organise your portfolio in a logical manner, grouping projects by skill or topic. Provide 

brief descriptions for each sample, explaining your role, design process, and the tools you 

used. Consider building a digital portfolio or website to showcase your work, making it 

easily accessible to prospective employers. Highlight feedback or outcomes where 

possible to illustrate the impact of your designs.  
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7. Instructional Designer Salary and Career 

Opportunities  

7.1 Salary Ranges by Experience  

Instructional designer salaries in the UK vary widely depending on experience, industry, 

and location. Entry-level positions typically start at around £25,000 to £32,000 per year, 

while mid-level professionals with several years of experience can expect to earn 

between £35,000 and £45,000. Senior instructional designers and those in management 

roles may see salaries rise to £50,000 or more, particularly in large organisations or 

specialised sectors such as finance or healthcare.  

7.2 Career Growth Opportunities  

The instructional design field offers a variety of pathways for career advancement. With 

experience, professionals can move into roles such as Senior Instructional Designer, 

Learning Experience Manager, or Head of Learning and Development. There are also 

opportunities to specialise in areas like digital learning, assessment design, or 

educational technology. Freelance and consultancy work is another viable route, 

providing flexibility and the chance to work with a range of clients across different 

sectors.  

7.3 Demand for Instructional Designer Roles  

There is strong and growing demand for instructional designers, fuelled by the ongoing 

shift towards online education and corporate eLearning. Organisations across education, 

business, healthcare, and the public sector are investing in high-quality learning 

experiences, making skilled instructional designers highly sought after. The increasing 
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focus on lifelong learning and digital transformation means this trend is likely to 

continue, ensuring a positive outlook for job stability and growth.  
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Conclusion 
Starting a career as an instructional designer can open the door to exciting 

opportunities in education, corporate training, and digital learning. As organizations 

continue to invest in employee development, the demand for professionals with strong 

instructional designer skills continues to grow. 

By understanding the instructional designer job description, developing the right 

skills, and following a structured instructional design roadmap, aspiring professionals 

can begin building a successful career in this field. 

With continuous learning, practical experience, and the right credentials, becoming an 

instructional designer is an achievable and rewarding career path. 
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