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1. Introduction

As artificial intelligence systems become more integrated into business operations and
decision-making, the need for structured governance grows ever more pressing. This Al
Governance Template is designed as a foundational resource to help organizations
establish, assess, and maintain robust governance mechanisms for Al in alignment with

global standards, specifically, ISO/IEC 42001.

1.1 Purpose of the Template

The primary objective of this template is to provide organizations with a structured

framework for:

¢ Defining and documenting Al governance policies and procedures
¢ Clarifying roles, responsibilities, and accountabilities related to Al systems
¢ Ensuring compliance with applicable laws, regulations, and standards,
including ISO/IEC 42001
o Establishing mechanisms for risk assessment, monitoring, and continual
improvement of Al systems
o Facilitating transparency, trust, and responsible use of Al technologies within
organizations
For example, a financial services company deploying Al-driven credit scoring models
could use this template to document how its governance structure ensures fairness,

explainability, and compliance with both internal and external standards.
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1.2 Who Should Use It

This template is intended for a diverse set of professionals involved in the oversight and

management of Al systems, including:

e Auditors - To evaluate Al governance arrangements, assess control
effectiveness, and identify areas for improvement or compliance gaps.
¢ Al Compliance Officers - To establish, document, and monitor controls
required by regulations or standards related to Al, such as ISO/IEC 42001 or
GDPR.
¢ Governance Professionals - To design, implement, and oversee the broader
governance framework for Al across the organization, ensuring alignment
with strategic objectives and risk appetite.
Consider the example of a healthcare provider adopting Al for patient diagnostics. An Al
compliance officer can use this template to document processes ensuring patient data
privacy, while auditors may reference it to verify compliance with relevant healthcare
regulations. Governance professionals leverage the template to integrate Al risk

management into existing enterprise governance structures.

1.3 How It Aligns with ISO/IEC 42001 Requirements

ISO/IEC 42001 is the international standard for Artificial Intelligence Management
Systems. It provides requirements and guidance for establishing, implementing,
maintaining, and continually improving an Al management system within the context of

an organization.
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This template is meticulously crafted to align with key ISO/IEC 42001 requirements, such

as:

¢ Leadership and Commitment - Encouraging top management to
demonstrate leadership and commitment to Al governance.
¢ Roles, Responsibilities, and Authorities - Clearly defining and
documenting who is responsible for specific aspects of Al governance.
¢ Risk Management - Establishing processes to identify, assess, and manage
risks associated with Al applications.
¢ Continual Improvement - Implementing mechanisms for ongoing
evaluation and enhancement of the Al governance framework.
¢ Documentation and Record Keeping - Ensuring traceability,
accountability, and transparency through robust documentation practices.
For instance, in an insurance company utilizing Al to automate claim processing, the
template helps ensure that the company’s governance structure supports ongoing

improvement and risk management under ISO/IEC 42001.

2. Governance Structure Overview

A well-defined governance structure is the cornerstone of effective Al management. This
section outlines the key roles and responsibilities necessary for Al governance, and
provides a sample committee structure to illustrate how organizations can operationalize

oversight and accountability.
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2.1 Al Governance Roles & Responsibilities

Clarity in roles and responsibilities ensures that all aspects of Al governance are
addressed, from policy formulation to technical implementation and continuous

monitoring. Typical roles include:

e Al Governance Committee

o Provides strategic oversight and direction for Al initiatives

o Approves Al policies, standards, and guidelines

o Monitors compliance and risk at the organizational level
e Al Project Owner/Product Manager

o Leads specific Al projects or products

o Ensures alignment with governance requirements
e Al Compliance Officer

o Manages regulatory compliance and standards adherence

o Serves as the point of contact for audits and external assessments
e Data Protection Officer

o Oversees data privacy and security practices related to Al

o Ensures personal data is processed lawfully, fairly, and transparently
e Technical Lead/Data Scientist

o Implements and maintains Al models

o Documents model development, validation, and monitoring

procedures

e Risk Manager
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o Identifies and evaluates Al-related risks
o Develops mitigation strategies and reports on risk status
e Business Owners/Process Owners

o Ensure Al adoption supports business objectives

o Communicate requirements and feedback from end users
Example: In a large retail company using Al for personalized marketing, an Al
Governance Committee might set overall policy, the Al Compliance Officer ensures
marketing algorithms meet privacy requirements, and Data Scientists adjust models

based on user feedback and monitoring.

2.2 Sample Al Governance Committee Structure

An Al Governance Committee provides cross-functional oversight and ensures that the
voices of diverse stakeholders are included in decision-making. A sample structure might

look like the following:

e Chairperson (often a C-level executive or board member)
o Sets the agenda and leads committee meetings
o Ensures alignment with organizational strategy
e Compliance Lead
o Reports on regulatory developments and compliance status
o Coordinates with legal teams to interpret new laws
e Technical Lead
o Shares insights on Al system performance, risks, and technical

limitations
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o Presents updates on model development and deployment
e Risk & Ethics Officer
o Identifies potential ethical challenges and risk exposures
o Guides the development of ethical guidelines for Al use
e Business Unit Representatives
o Convey business needs and feedback from operational teams
o Highlight opportunities and challenges in Al adoption within their
units
e External Advisors (optional)
o Provide independent expertise, for example, on emerging Al risks or
societal impact

Example in Action:

e A manufacturing company forms an Al Governance Committee comprising
the CTO (Chair), the Head of Compliance, the Lead Data Scientist, the Risk &
Ethics Officer, and representatives from Production and HR. The committee
meets quarterly to review Al project proposals, assess ongoing risk
management, and approve updates to governance policies.

e For abank introducing automated loan approval, the committee invites an
external Al ethics expert to review bias mitigation strategies, ensuring fair
lending practices.

Structured governance not only supports compliance but also fosters trust among
stakeholders, reduces operational risks, and ensures Al delivers value in a responsible,
ethical manner.
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3. Al Risk Management Planning

Effective risk management is central to responsible Al adoption. Organizations should
proactively identify, assess, and mitigate risks throughout the AI system lifecycle. A
structured risk management plan ensures that emerging threats are addressed and that

the deployment of Al technologies aligns with ethical, legal, and operational expectations.

3.1 Template for Identifying Al-Specific Risks

Project/Model Name: [Insert Name]

e Description: [Brief overview of Al system]|

e Stakeholders: [List roles/departments involved]

e Potential Risks: [Describe risks such as data privacy breaches, model bias,
lack of explainability, system failures, regulatory non-compliance]

e Risk Impact: [High/Medium/Low]

e Likelihood: [High/Medium/Low]

e Mitigation Strategies: [Outline specific actions to reduce or control the risk]

e Owner: [Assign responsible person/team]

Status: [Open/Monitoring/Closed]
4. Audit Preparation Checklist

Regular audits are vital to ensure Al systems meet internal standards and external
regulatory requirements. A well-structured audit preparation process streamlines

compliance, minimizes disruptions, and demonstrates accountability to stakeholders.
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4.1 Pre-Audit Document Requirements

e Al system inventory and architecture diagrams

e Model development and validation documentation
e Data sourcing and processing records

e Records of risk assessments and mitigation actions
e Privacy and consent documentation

e (Change management logs

Training and awareness materials for staff

4.2 Stakeholder Communication and Readiness Checklist

Identify stakeholders to be notified before the audit

e Prepare briefing materials explaining audit objectives and scope

e Schedule pre-audit meetings with relevant teams

e Assign roles for audit support and document provision

¢ Establish a communication channel for audit-related updates and queries

e Ensure all documentation is current, organized, and accessible
5. Al Lifecycle Governance Matrix

A comprehensive governance framework ensures that Al systems are managed
responsibly throughout their lifecycle. This matrix details the critical phases, key
activities, controls, and responsible teams, while providing a mapping to relevant ISO

42001 clauses.
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Lifecycle Phase Key Activities Controls & Responsible ISO 42001
Safeguards Team(s) Clause(s)
Design Define objectives, Risk assessment, Product, 5.2,6.1,6.2
assess risks, requirements Compliance, Risk
identify regulatory traceability, Management
requirements stakeholder
engagement
Development Model building, = Data quality Data Science, 7.1,7.2,8.1
data collection & checks, Engineering
curation, reproducibility

documentation controls, version

management
Deployment System Change control, IT, Operations 8.3,9.1
integration, release sign-off,
release access controls

management, user
training
Monitoring Performance Continuous Data Science, IT 9.2, 10.1
tracking, ongoing monitoring, audit Security
risk assessment, logging, anomaly
incident response detection
Retirement Decommissioning, Archival, data IT, Compliance 10.2,10.3
dataretention & erasure protocols,
disposal, lessons post-mortem

learned reviews
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6. Compliance & Evidence Collection Tracker

Effective conformance with ISO 42001 requires systematic documentation and evidence

collection for each relevant control clause. The following tracker provides a centralized

overview to monitor status and ensure that all compliance artifacts are ready for audit

and review.

1SO 42001

Clause

5.2

6.1

7.2

8.3

9.1

Required Evidence Type Status
Evidence (Document/Lo
g/Record/Too
1)
Al Policy Document Compliant
Statement
Risk Record Partial
Assessment
Reports

Data Sourcing Document
Documentation
Deployment  Log

Logs

Release Record
Approval

Records

Compliant

Not Available

Compliant

www.gsdcouncil.org

Owner Location/Link

Compliance [Insert Link]

Risk [Insert Link]

Management

Data Science  [Insert Link]

IT Operations [Insert Link]

Product/Compl [Insert Link]

iance
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10.2 Retirement Document Partial IT/Compliance [Insert Link]

Protocols

This tracker should be updated regularly to reflect the latest compliance status,
facilitating quick identification of any gaps and the assignment of actions to responsible

owners.

7. Bias & Explainability Assessment Logs

To ensure fairness, transparency, and compliance with ethical standards, all bias
detection procedures and explainability controls are meticulously logged. The following

standardized templates and procedures are employed:

7.1 Bias Detection Audit Log Format

Date of Assessment: (YYYY-MM-DD)

e Model/Process Evaluated: (Description)

e Assessment Team: (Names/Roles)

e Bias Metrics Applied: (List of metrics - e.g., disparate impact ratio, equal
opportunity)

e Findings: (Summary of outcomes, statistical results, and discovered
patterns)

e Recommended Actions: (Adjustments, retraining, or further review as
needed)

e Status: (Open/Closed/Pending)
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7.2 Explainability Control Checklist

e Model decision rationale documented

User-facing explanations tested and validated

Transparency reports generated per deployment

Alignment with regulatory explainability requirements

Stakeholder accessibility and clarity review

7.3 Remediation Actions Template

Issue Identified: (Bias/Explainability Gap)

e Date Raised: (YYYY-MM-DD)

e Action Owner: (Responsible Person/Team)

e Remediation Steps: (Details of corrective measures)
e Completion Date: (YYYY-MM-DD)

e Status: (In Progress/Completed/Deferred)

8. Monitoring & Continual Improvement Plan

Ongoing oversight and iterative refinement are essential to ensure models remain
robust, relevant, and compliant. The monitoring and continual improvement process is

structured as follows:

8.1 Model Monitoring Framework

e Automated logging of model predictions and performance metrics

e Scheduled performance reviews and anomaly detection

www.gsacouncii.org 13



http://www.gsdcouncil.org/

e Alerting protocols for performance degradation or ethical breaches

e Periodic validation against updated datasets

8.2 Feedback Loop Mechanism

e Channels for end-user and stakeholder feedback
e Regular aggregation and analysis of feedback

o Integration of actionable insights into model updates

8.3 Template for Recording Improvements Made Post-Audit

o Date of Audit: (YYYY-MM-DD)

o Improvement Area: (Description of identified gap)

¢ Implemented Change: (Summary of enhancement or correction)
¢ Outcome Assessment: (Follow-up evaluation results)

o Next Review Date: (Scheduled reassessment)

9. Stakeholder Engagement Summary

Meaningful stakeholder engagement is vital for responsible Al governance. The
following mechanisms are employed to document and track interactions, feedback, and

sign-offs:
9.1 Record of Stakeholder Consultations

e Meeting date, attendees, and agenda

e Discussion points and recommendations
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e Decisions made and follow-up actions assigned

9.2 Risk Impact Feedback Form

o Stakeholder Name/Group:

o Feedback Submitted On: (YYYY-MM-DD)

¢ Risk Areas Addressed: (Operational, reputational, regulatory, etc.)

o Impact Assessment: (Severity, likelihood, and mitigation suggestions)

¢ Review Status: (Pending/Reviewed/Closed)

9.3 Approval and Sign-off Tracking

e Version control of documents and models
e Authorized approvers and sign-off dates

¢ Summary of approvals for compliance records

10. Conclusion

This tracker and supporting documentation framework provide a comprehensive and
transparent approach for managing compliance, risk, fairness, and accountability
throughout the Al lifecycle. By systematically updating each section and maintaining
clear records, organizations can confidently demonstrate responsible stewardship over
Al systems, ensuring alignment with both internal values and external regulatory
expectations. Regular review, stakeholder involvement, and a commitment to continual

improvement are essential pillars supporting the integrity and success of Al initiatives.

www.gsdcouncil.org 15



http://www.gsdcouncil.org/

www.gsdcouncil.org

28N \
4 Emm
ummy v
Nl
Global Skill Development Council

16



http://www.gsdcouncil.org/

Global Skill Development Council

'ﬁ
CERTIFIED ISO \

42001:2023 LEAD @“\ﬁﬁnc
AUDITOR 41!][]}?3"23

Lead Auditor

ISO 42001:2023 Lead Auditor Certification is based !
on Artificial Intelligence Management System. RTIF

ABOUT GSDC CERTIFICATION

LIFETIME VALIDITY EBOOK

GSDC Certification is an globally
accreditted certification with lifetime
validity.

Extensive and exclusive Ebook created by
world’s experts to help you with
understanding core concepts.

CREATED BY EXPERTS LEARNING MATERIALS

GSDC certifications are created and
authored by world's leading experts in the
field.

Get access to learning materials such as videos,
ebooks, templates, and practice exams, which
will help you clear the certification exam.

LEARNING Enhances your profile with a globally recognized lead auditor
certification in Al Management Systems.
* Validates your expertise in applying I1SO 42001 -certification

0 BJ ECTIVE standards for Al system governance.

Enroll now with the

Sete[={| EARN20 J[¢

avail 20% discount
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