
 
 

www.gsdcouncil.org                                                     1 
 

 

 

 

ISO 31000 Risk Register Checklist 

Comprehensive Guide for Risk Managers, Auditors, and Leaders 

  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     2 
 

1. Introduction  

The ISO 31000 Risk Register Checklist is designed to assist organisations in 

systematically identifying, documenting, and managing risks in alignment with the ISO 

31000 standard. This checklist ensures that risk management processes are robust, 

repeatable, and tailored to the needs of the organisation.  

1.1 Purpose of the Checklist:  

 To provide a structured framework for capturing risks that 

could impact organisational objectives.  

 To facilitate consistency in risk identification and assessment across 

departments.  

 To support compliance with ISO 31000 principles and establish best practice in 

risk management.  

1.2 How the Checklist Supports the ISO 31000 Risk 

Management Framework:  

 Promotes a proactive approach to risk management, focusing on prevention 

rather than reaction.  

 Ensures risks are documented in a manner that enables periodic review and 

continuous improvement.  
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 Encourages alignment between risk management activities and 

business objectives, fostering an integrated risk culture.  

 Provides evidence for internal and external audits, demonstrating adherence to 

ISO 31000.  

1.3 Who Should Use This Checklist?  

 Risk Managers: To facilitate regular risk reviews and update registers as 

business conditions change.  

 Auditors: To verify that risk identification and management processes are 

effective and compliant.  

 Organisational Leaders: To ensure that risks are adequately considered in 

strategic planning and decision-making.  

 Project Managers: To identify and manage risks specific to project delivery.  

 Compliance Officers: To support regulatory and standards compliance.  
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2. Risk Identification Checklist  

A thorough risk register begins with comprehensive risk identification. The following 

checklist ensures that each risk is properly recognised, defined, and aligned to 

organisational objectives in accordance with ISO 31000.  

2.1 Have all potential risks been identified?  

o Consider risks across all business functions: operational, financial, strategic, 

reputational, legal, IT, and environmental.  

o Include both internal (e.g., staff turnover, process failures) and external risks (e.g., 

regulatory changes, natural disasters).  

o Example: In a retail business, risks might include supply chain disruptions, cyber 

threats, or shifts in consumer behaviour.  

2.2 Are risks clearly defined (not issues)?  

o Risks should describe uncertain events that could affect objectives, not current 

problems.  

o Example: "Potential for data breach due to inadequate security controls" (risk) vs. 

"System was hacked last month" (issue).  

o Use precise language to avoid ambiguity.  
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2.3 Are risks linked to business objectives?  

o Each risk should relate directly to the achievement or failure of a stated 

business objective.  

o Example: Risk of supply chain delays is linked to the objective of timely product 

delivery.  

o Document the objective alongside each risk in the register for clarity.  

2.4 Are risks aligned with ISO 31000 principles?  

o Ensure risks are considered within the context of the organisation's risk appetite 

and tolerance.  

o Apply ISO 31000's systematic approach: context, identification, assessment, 

treatment, monitoring, and review.  

o Example: Risks are regularly reviewed and updated as part of the risk 

management cycle.  

By following this checklist, organisations can be confident that their risk registers are 

comprehensive, coherent, and aligned with the internationally recognised ISO 31000 

standard. This approach not only supports compliance but also enhances organisational 

resilience and strategic decision-making.  
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3. Risk Assessment Checklist  

Once risks have been identified, a structured assessment process is essential to evaluate 

their significance and prioritise actions. The following checklist supports the consistent 

application of ISO 31000 risk assessment principles across the organisation:  

3.1 Are ISO 31000 risk criteria defined?  

o Ensure that clear, organisation-specific criteria for evaluating risks 

are established, reflecting risk appetite and tolerance.  

o Criteria should address both the likelihood of occurrence and the potential 

consequences for each risk.  

3.2 Are likelihood and impact consistently evaluated?  

o Apply a standard scoring or rating system to evaluate both the probability 

and impact of risks.  

o Use guidance notes or examples to support objective and consistent assessments 

across all teams.  

3.3 Are risks prioritised correctly?  

o Rank risks based on their assessed level of significance, focusing attention and 

resources on those that pose the greatest threat to objectives.  

o Document the rationale for prioritisation to support transparency and review.  
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3.4 Is there consistency across teams?  

o Facilitate regular calibration sessions or cross-team reviews to ensure that risk 

assessments are applied in a uniform manner throughout the organisation.  

o Encourage open dialogue to resolve discrepancies and promote a shared 

understanding of risk criteria.  
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4. Risk Register Structure Checklist  

A well-structured risk register underpins effective risk management by ensuring 

information is accessible, actionable, and aligned with ISO 31000 requirements. Use this 

checklist to assess the quality and usability of your risk register:  

4.1 Is the register simple and easy to use?  

o Design the register with clarity in mind, avoiding unnecessary complexity or 

jargon.  

o Provide guidance or training for users to ensure consistent data entry and 

utilisation.  

4.2 Are all required fields included (risk, impact, owner, 

action)?  

o Verify that each entry includes essential information: a clear risk description, 

assessed impact, assigned risk owner, and proposed or ongoing actions.  

o Include fields for review dates and status to support ongoing monitoring and 

updates.  

4.3 Is it aligned with the ISO 31000 framework?  

o Ensure that the structure of the register supports each step of the ISO 31000 

process, from identification through to monitoring and review.  
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o Regularly review and update the register format to reflect changes in standards or 

organisational requirements.  
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5. Risk Ownership & Accountability Checklist  

5.1 Is each risk assigned a clear owner?  

o Assign a designated individual or team to every risk, ensuring ownership is 

explicit and documented.  

o Owners should have the authority and resources necessary to manage 

and monitor the risk effectively.  

5.2 Are responsibilities defined?  

o Outline specific responsibilities for risk owners, including oversight, reporting, 

and implementation of mitigation measures.  

o Provide clear guidance on escalation procedures if risks increase or are not 

adequately addressed.  

5.3 Is accountability tracked?  

o Establish mechanisms to monitor and report on risk ownership, such as regular 

reviews, performance metrics, or audit trails.  

o Ensure accountability is reinforced through leadership support and alignment 

with organisational objectives.  
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6. Risk Treatment & Mitigation Checklist  

6.1 Are mitigation actions defined?  

o Clearly document proposed or ongoing actions to reduce, transfer, avoid, or accept 

each risk.  

o Ensure actions are tailored to the nature and significance of the risk, 

and are feasible within organisational constraints.  

6.2 Are timelines and responsibilities assigned?  

o Set specific deadlines for the completion of mitigation measures and assign 

responsible parties for each action.  

o Monitor progress against timelines and update the risk register to reflect changes 

or delays.  

6.3 Is treatment aligned with ISO 31000 risk management 

guidelines?  

o Ensure all mitigation and treatment strategies are consistent with ISO 31000 

principles, including consideration of risk context, stakeholder engagement, and 

ongoing monitoring.  

o Regularly review and refine treatment plans to reflect evolving risks and 

organisational changes.  
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7. Risk Monitoring & Review Checklist  

7.1 Is the risk register updated regularly?  

o Establish a defined schedule for reviewing and updating the risk register, ensuring 

it reflects the latest risk landscape and organisational priorities.  

o Encourage teams to proactively report new risks or changes to existing 

risks, maintaining real-time relevance.  

7.2 Are changes tracked and reviewed?  

o Implement audit trails or version control within the risk register to document 

amendments, additions, or removals.  

o Facilitate regular review sessions to assess the effectiveness of risk responses 

and identify trends or recurring issues.  

7.3 Is continuous improvement followed?  

o Solicit feedback from stakeholders and risk owners to refine risk management 

practices and register structure.  

o Use lessons learned from incidents or near-misses to drive ongoing enhancements 

to risk monitoring and review processes.  
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8. Decision-Making Integration Checklist  

8.1 Is the risk register used in strategic decisions?  

o Ensure the risk register is referenced during major strategic planning sessions, 

supporting informed decision-making and alignment with organisational goals.  

o Highlight significant risks and mitigation measures in board reports or executive 

summaries.  

8.2 Does it support operational planning?  

o Integrate risk register insights into operational plans, helping 

teams anticipate challenges and allocate resources appropriately.  

o Link risk treatment actions directly to operational objectives and performance 

indicators.  

8.3 Is it actively referenced by leadership?  

o Promote regular engagement with the risk register among senior leaders, 

embedding risk awareness into the culture of the organisation.  

o Encourage leadership to use the register as a basis for risk-informed decision-

making and accountability discussions.  
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9. Common ISO 31000 Risk Mistakes Checklist  

9.1 Is the risk register updated regularly?  

o Failing to review and refresh the risk register can lead to outdated information 

and missed emerging risks.  

o Establish a routine for updating records and encourage ongoing input from 

relevant stakeholders.  

9.2 Are risks clearly distinguished from issues?  

o Confusing risks with issues may result in ineffective management and 

misallocated resources.  

o Define risks as potential future events and issues as current problems requiring 

immediate attention.  

9.3 Are ISO 31000 risk criteria clearly defined?  

o Ambiguous or inconsistent criteria can undermine risk assessment and 

prioritisation.  

o Ensure risk criteria are documented, communicated, and aligned with ISO 31000 

standards.  

9.4 Is ownership clearly defined for each risk?  

o Lack of clear ownership results in accountability gaps and delayed action.  
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o Assign and document responsibility for each risk, ensuring owners are 

empowered to act.  

9.5 Are action plans in place for all identified risks?  

o Neglecting to develop or implement action plans leaves risks unmanaged and 

increases exposure.  

o Ensure every risk has a documented mitigation or treatment plan, with deadlines 

and responsible parties.  
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Conclusion 

An effective risk register is essential for implementing the ISO 31000 risk management 

framework successfully. When aligned with the ISO 31000 risk management 

guidelines, it enables organizations to identify, assess, and manage risks in a consistent 

and structured manner. 

By following this checklist, organizations can avoid common ISO 31000 common risk 

mistakes, apply clear ISO 31000 risk criteria, and strengthen overall risk management 

practices. 

A well-maintained risk register not only improves visibility and accountability but also 

supports better decision-making and long-term organizational resilience. 
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