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50 Site Reliability Engineer 

Interview Questions & Answer 

Guide 

A practical guide to 50 Site Reliability Engineer interview questions 

and sample answers covering SRE fundamentals, observability, 

incident management, Kubernetes, cloud infrastructure, automation, 

system design, and troubleshooting. 
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1. Introduction  

1.1 Why SRE Interview Preparation Matters  

Site Reliability Engineering interviews test more than definitions. A strong candidate 

must show that they can keep production systems reliable, reason through incidents, 

automate repetitive work, and communicate trade-offs between feature velocity and 

system stability. Interviewers usually expect candidates to understand core SRE 

vocabulary such as SLIs, SLOs, SLAs, error budgets, toil, observability, incident response, 

and postmortems.  

Preparation matters because SRE questions are often scenario-based. For example, 

instead of simply asking “What is an SLO?”, an interviewer may ask: “Your checkout 

service has a 99.9% availability SLO and has already used 80% of its monthly error 

budget. A product team wants to release a risky feature today. What would you 

recommend?” A good answer must combine technical understanding, business 

judgment, and communication skills.  

 Concept knowledge: Know the definitions of SRE terms and how they connect 

to production reliability.  

 Practical judgment: Explain how you would make decisions under uncertainty, 

especially during incidents or release planning.  

 Examples from experience: Prepare stories about incidents, automation 

projects, monitoring improvements, or reliability trade-offs.  
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 Communication style: Show that you can explain complex reliability topics 

clearly to engineers, product managers, and leadership.  

1.2 How to Use the 50 Questions, Sample Answers, and 

Interview Tips  

This guide is designed as a practical interview preparation resource. Each question 

includes a detailed sample answer, an example to make the concept concrete, and tips 

for presenting your answer in an interview. Do not memorize answers word-for-word. 

Instead, understand the reasoning behind each response and adapt it to your own 

projects, tools, and production experience.  

Use the questions in stages: first understand the concept, then practice explaining it 

aloud, and finally connect it to a real project or production scenario from your own 

experience.  
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2. Site Reliability Engineering Fundamentals 

Questions 1–10  

2.1 What is Site Reliability Engineering SRE?  

Site Reliability Engineering, or SRE, is a discipline that applies software engineering 

practices to infrastructure and operations problems. Instead of treating production 

operations as mostly manual work, SRE treats reliability as an engineering problem that 

can be measured, automated, tested, and improved over time.  

Sample answer: SRE is the practice of running reliable production systems by 

combining software engineering, automation, monitoring, incident response, capacity 

planning, and reliability measurement. An SRE team usually owns or supports 

production reliability and works closely with development teams to ensure services 

remain available, performant, scalable, and maintainable.  

Example: If an online payment service has frequent manual restarts during traffic 

spikes, an SRE would not simply keep restarting servers. They would investigate the 

root cause, add monitoring, automate recovery where safe, improve scaling rules, and 

define reliability targets so the team can measure whether the service is improving.  

Interview tip: Emphasize that SRE is not just an operations role. It is an engineering 

approach to reliability, where coding, systems thinking, automation, and production 

ownership are all important.  
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2.2 How is SRE Different from DevOps?  

DevOps is a broad culture and set of practices that improves collaboration between 

development and operations teams. SRE can be seen as a more specific, measurable 

implementation of DevOps ideas. DevOps says development and operations should 

work together; SRE provides mechanisms such as SLOs, SLIs, error budgets, automation, 

on-call practices, and incident reviews to make that collaboration operational.  

Sample answer: DevOps focuses on culture, collaboration, continuous delivery, and 

shared ownership. SRE focuses specifically on reliability engineering and uses 

measurable objectives to balance reliability with release velocity. In an SRE model, 

teams define what reliable enough means, track it through indicators and objectives, 

and use error budgets to decide when to ship features or pause and improve stability.  

 DevOps: Cultural movement for collaboration, automation, and faster delivery.  

 SRE: Engineering discipline focused on measurable reliability, production 

operations, and reducing operational burden.  

 Overlap: Both value automation, continuous improvement, collaboration, and 

feedback loops.  

Interview tip: Avoid saying SRE replaces DevOps. A stronger answer is that SRE gives 

DevOps principles a practical operating model for reliability.  

2.3 What are SLIs, SLOs, and SLAs?  
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SLIs, SLOs, and SLAs are the language of service reliability. They help teams define what 

matters to users, how reliability will be measured, and what commitments exist 

internally or externally.  

 SLI Service Level Indicator: A metric that measures a specific aspect of service 

behavior, such as request success rate, latency, freshness, or availability.  

 SLO Service Level Objective: A target for an SLI over a defined period, such as 

99.9 percent of requests should succeed over 30 days.  

 SLA Service Level Agreement: A formal agreement, often external and 

contractual, that defines service commitments and consequences if they are not 

met.  

Example: For an API, an SLI could be the percentage of successful requests. The SLO 

could be 99.9 percent successful requests per month. The SLA could promise customers 

service credits if availability falls below a contractual threshold.  

Interview tip: Explain the hierarchy clearly: an SLI is what you measure, an SLO is the 

reliability target, and an SLA is the formal promise or contract.  

2.4 What is an Error Budget?  

An error budget is the amount of unreliability a service can have while still meeting its 

SLO. It converts reliability from an emotional debate into a measurable decision-making 

tool. If a service has a 99.9 percent availability SLO, then the remaining 0.1 percent is 

the error budget for that period.  
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Sample answer: An error budget allows teams to balance innovation and reliability. If 

the service is within budget, the team can continue shipping changes at normal speed. If 

the budget is nearly exhausted, the team should slow risky releases and focus on 

reliability improvements, incident prevention, testing, or rollback safety.  

Example: A service with a 99.9 percent monthly availability SLO has roughly 0.1 

percent allowable failure time. If a major outage consumes most of that budget in the 

first week, the SRE team may recommend delaying non-critical releases until reliability 

stabilizes.  

Interview tip: Mention that error budgets are powerful because they align engineering, 

product, and business stakeholders around a shared reliability trade-off.  

2.5 Why is Reliability Important in Modern Systems?  

Reliability is important because users depend on digital systems for payments, 

communication, healthcare, logistics, education, entertainment, and business 

operations. When systems fail, the impact can include lost revenue, customer 

frustration, reputational damage, regulatory risk, and operational disruption.  

Sample answer: Reliability matters because modern services are often always-on, 

globally distributed, and deeply connected to customer experience. A slow or 

unavailable service can quickly affect users, support teams, revenue, and brand trust. 

SRE helps organizations make reliability measurable and sustainable rather than 

reactive.  

 User trust: Users return to services that work consistently.  

http://www.gsdcouncil.org/
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 Business continuity: Downtime can interrupt sales, operations, or customer 

support.  

 Engineering productivity: Reliable systems reduce firefighting and allow teams 

to focus on planned work.  

 Risk management: Reliability practices reduce the likelihood and impact of 

major incidents.  

Interview tip: Connect reliability to customer impact. Interviewers usually prefer 

answers that explain why reliability matters to users, not only to infrastructure teams.  

2.6 What is Toil, and How Can it be Reduced?  

Toil is manual, repetitive, automatable operational work that grows as the service 

grows and does not create lasting engineering value. Toil is not the same as all 

operations work. Some operational work is necessary and useful, but toil becomes 

harmful when it consumes too much time and prevents engineers from improving the 

system.  

 Examples of toil: Manually restarting services, repeating the same deployment 

checks, acknowledging noisy alerts, manually provisioning standard resources, 

or repeatedly running the same diagnostic commands.  

 Ways to reduce toil: Automate repetitive tasks, improve self-service tooling, 

remove unnecessary alerts, create runbooks, fix root causes, and design systems 

that recover safely.  

http://www.gsdcouncil.org/
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Sample answer: Toil should be reduced because it scales poorly and can lead to 

burnout. I would identify recurring manual tasks, quantify their frequency and impact, 

prioritize the highest-volume or highest-risk items, and automate them through scripts, 

pipelines, self-healing mechanisms, or better platform tooling.  

Interview tip: Give a concrete example of toil reduction. For instance, describe how 

automating a manual restart, creating a dashboard, or improving deployment checks 

saved engineer time and reduced incident risk.  

2.7 What are the Key Responsibilities of an SRE?  

An SRE is responsible for making production services reliable, scalable, observable, and 

operable. The exact responsibilities vary by organization, but the role usually combines 

engineering, operations, automation, incident response, and collaboration with 

development teams.  

 Define and maintain SLIs, SLOs, and error budget policies.  

 Build and improve monitoring, alerting, dashboards, and observability systems.  

 Participate in on-call rotations and lead or support incident response.  

 Automate repetitive operational tasks and reduce toil.  

 Perform capacity planning and scalability reviews.  

 Improve deployment safety through canary releases, rollback strategies, and 

release reviews.  

 Conduct blameless postmortems and track corrective actions.  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     10 
 

 Collaborate with developers to design reliable services before they reach 

production.  

Sample answer: The key responsibility of an SRE is to protect user-facing reliability 

while enabling engineering teams to move quickly. That includes defining reliability 

targets, monitoring services, responding to incidents, automating operational work, 

improving system design, and helping teams learn from failures.  

Interview tip: Structure your answer around outcomes: fewer incidents, faster 

recovery, safer releases, better visibility, and less manual operational work.  

2.8 How do You Measure Service Reliability?  

Service reliability should be measured from the user’s point of view. Infrastructure 

metrics such as CPU or memory are useful for diagnosis, but they do not always show 

whether users are having a good experience. Strong reliability measurement focuses on 

whether requests succeed, whether responses are fast enough, whether data is correct, 

and whether the service is available when needed.  

 Availability: Percentage of time or requests where the service is usable.  

 Latency: How quickly the service responds, often measured at percentiles such 

as p95 or p99.  

 Error rate: Percentage of failed requests or transactions.  

 Throughput: Amount of successful work handled over time.  

 Correctness: Whether the service returns accurate results.  

http://www.gsdcouncil.org/
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 Freshness: Whether data is updated within an acceptable time window.  

Sample answer: I measure reliability by defining user-centered SLIs and tracking them 

against SLOs. For example, for a checkout API, I would measure request success rate, 

p95 or p99 latency, and payment completion accuracy. I would also monitor error 

budget burn rate to understand whether reliability is trending in the wrong direction.  

Interview tip: Say that reliability metrics should map to user impact. This shows 

maturity because SRE is not just about infrastructure health; it is about service quality.  

2.9 What is Observability, and Why Does it Matter?  

Observability is the ability to understand what is happening inside a system based on 

the signals it produces. In modern distributed systems, failures may involve multiple 

services, queues, databases, networks, and deployment changes. Observability helps 

teams investigate unknown problems, understand user impact, and reduce mean time 

to detection and recovery.  

 Metrics: Numeric measurements over time, such as latency, error rate, traffic, 

CPU, memory, or queue depth.  

 Logs: Event records that explain what happened at a specific point in time.  

 Traces: End-to-end request paths across services, useful for debugging 

distributed systems.  

 Events: Contextual changes such as deployments, configuration updates, feature 

flag changes, or infrastructure changes.  

http://www.gsdcouncil.org/
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Sample answer: Observability matters because monitoring can tell us that something is 

wrong, but observability helps us understand why. With good metrics, logs, traces, and 

deployment context, an SRE can quickly narrow down whether an issue is caused by a 

code change, dependency failure, traffic spike, database bottleneck, or infrastructure 

problem.  

Example: If users report slow checkout, metrics may show increased latency, logs may 

show payment timeout errors, traces may reveal that one downstream payment 

provider is slow, and deployment events may show whether the issue started after a 

recent release.  

Interview tip: Avoid defining observability only as logs, metrics, and traces. Explain 

that the purpose is faster understanding and better decision-making during normal 

operations and incidents.  

2.10 What are the Core Principles of SRE?  

The core principles of SRE help teams build systems that are reliable enough for users 

while still allowing the business to innovate. These principles are practical because they 

turn reliability into measurable engineering work.  

 Embrace risk: Perfect reliability is usually unrealistic and too expensive, so 

teams define acceptable risk using SLOs.  

 Measure reliability: Use SLIs and SLOs to define what reliable enough means.  

 Use error budgets: Balance release speed and reliability based on actual service 

performance.  
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 Reduce toil: Automate repetitive manual work so engineers can focus on lasting 

improvements.  

 Build observability: Ensure systems produce enough useful signals to detect 

and diagnose issues.  

 Automate safely: Use automation for deployment, scaling, recovery, and routine 

operations, while adding safeguards.  

 Learn from failure: Run blameless postmortems and convert incidents into 

system improvements.  

 Keep systems simple: Reduce unnecessary complexity because simpler systems 

are easier to operate and recover.  

Sample answer: The core principles of SRE are to define reliability in measurable 

terms, accept and manage risk, use error budgets for decision-making, automate toil, 

improve observability, respond to incidents effectively, and continuously improve 

systems through learning. In practice, these principles help teams deliver features 

without sacrificing user trust.  

Interview tip: End your answer by connecting principles to outcomes: better uptime, 

faster recovery, safer releases, less burnout, and clearer trade-offs between product 

speed and reliability.  
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3. Monitoring, Incident 

Management & Troubleshooting Questions 11–

20  

3.1 How Would You Investigate a Production Outage?  

A production outage investigation should begin with impact assessment and mitigation, 

not with deep root cause analysis. The first goal is to understand what users are 

experiencing, stop the bleeding, and restore service safely. Once the service is stable, the 

team can investigate the underlying cause in detail.  

 Confirm the impact: Check alerts, dashboards, synthetic monitoring, user 

reports, and SLO burn rate.  

 Identify the blast radius: Determine which users, regions, services, APIs, or 

dependencies are affected.  

 Check recent changes: Review deployments, configuration changes, 

infrastructure updates, feature flags, and dependency changes.  

 Mitigate quickly: Roll back, fail over, disable a feature flag, scale capacity, or 

route around a failing dependency.  

 Preserve evidence: Capture logs, metrics, traces, event timelines, and 

commands used during response.  
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Sample answer: I would first confirm whether the outage is real and user-impacting, 

then classify severity based on affected users and business impact. I would check the 

four golden signals-latency, traffic, errors, and saturation-along with recent 

deployments and dependency health. If a recent change is likely involved, I would 

prioritize rollback or mitigation before spending time on detailed RCA.  

Example: If checkout requests suddenly return HTTP 500 errors after a deployment, I 

would compare error rate before and after the release, inspect application logs, check 

database and payment dependency health, and roll back the release if the issue aligns 

with the deployment window.  

Interview tip: Show that you understand incident priorities: restore service first, 

investigate root cause second, and document learning afterward.  

3.2 What Steps Do You Follow During Incident Response?  

Incident response is a structured process for managing production failures. A mature 

response reduces confusion by assigning roles, communicating clearly, and focusing on 

mitigation. Strong SRE teams use runbooks, escalation paths, and incident command 

practices so the response does not depend only on individual heroics.  

 Detect: Receive an alert or report and validate that there is a real production 

issue.  

 Declare: Assign severity, open an incident channel, and appoint an incident 

commander if needed.  
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 Stabilize: Focus on restoring service through rollback, failover, scaling, or traffic 

shifting.  

 Communicate: Provide regular updates to stakeholders, support teams, and 

leadership.  

 Escalate: Bring in subject matter experts when the issue crosses service or 

platform boundaries.  

 Resolve: Confirm recovery through metrics, user checks, and SLO status.  

 Review: Conduct a blameless postmortem and track action items.  

Sample answer: My incident response process is to validate impact, declare severity, 

assign roles, mitigate quickly, communicate consistently, and document the timeline. I 

avoid letting everyone debug randomly. Instead, I prefer a coordinated response where 

one person leads, one or more engineers investigate, and one person handles 

stakeholder communication for major incidents.  

Interview tip: Mention incident commander, clear communication cadence, and 

mitigation before root cause. These show operational maturity.  

3.3 How Do You Perform Root Cause Analysis RCA?  

Root cause analysis is the process of understanding why an incident happened and what 

system conditions allowed it to happen. In SRE, RCA should be blameless. The goal is not 

to find a person to blame, but to identify weak controls, missing safeguards, poor 

assumptions, or design gaps that made the incident possible.  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     17 
 

 Build an accurate incident timeline from alerts, logs, deployments, commands, 

and communications.  

 Separate symptoms from causes. High CPU may be a symptom; an unbounded 

query or traffic spike may be a cause.  

 Ask “why” repeatedly until you reach a system-level explanation.  

 Look for contributing factors such as missing alerts, weak tests, inadequate 

capacity, unclear ownership, or unsafe rollout procedures.  

 Convert findings into specific, owned, time-bound action items.  

Sample answer: I perform RCA by reconstructing the incident timeline, identifying the 

immediate trigger, and then analyzing the deeper contributing factors. For example, if a 

bad configuration caused an outage, I would not stop at “bad config.” I would ask why 

the config was accepted, why validation missed it, why rollback was not automatic, and 

why the alert only fired after users were affected.  

Interview tip: Use blameless language. Say “the system allowed an unsafe configuration 

to reach production,” not “someone made a mistake.”  

3.4 What Monitoring Metrics Should Every SRE Track?  

Every SRE should track metrics that reflect user experience and system health. A 

common framework is the four golden signals: latency, traffic, errors, and saturation. 

These help teams detect degradation, diagnose incidents, and evaluate whether the 

service is meeting its SLOs.  
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 Latency: Request response time, especially p95 and p99 latency.  

 Traffic: Request rate, transaction volume, queue depth, or messages processed.  

 Errors: Failed requests, exceptions, HTTP 5xx responses, failed jobs, or 

dependency failures.  

 Saturation: Resource pressure such as CPU, memory, disk I/O, network 

bandwidth, thread pools, and connection pools.  

 SLO health: Error budget burn rate and service-level compliance.  

 Dependency health: Database latency, cache hit rate, third-party API errors, 

and queue lag.  

Sample answer: I would track user-facing SLIs first, such as success rate and latency, 

then supporting infrastructure and dependency metrics. For a web API, I would monitor 

p95 and p99 latency, request rate, 4xx and 5xx errors, saturation metrics, database 

latency, queue lag, and error budget burn rate.  

Interview tip: Do not list only server metrics. Explain how each metric helps identify 

user impact or operational risk.  

3.5 How Do You Reduce Alert Fatigue?  

Alert fatigue happens when engineers receive too many low-value, duplicate, false-

positive, or non-actionable alerts. Over time, people stop trusting the alerting system, 

which increases the chance that a real incident will be missed.  
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 Alert on user impact and SLO burn rate instead of every minor infrastructure 

fluctuation.  

 Remove alerts that do not require immediate human action.  

 Deduplicate related alerts and group them by service or incident.  

 Use severity levels so only urgent issues page the on-call engineer.  

 Tune thresholds based on historical data and seasonality.  

 Create runbooks so responders know what to check first.  

 Review noisy alerts after every on-call shift and incident.  

Sample answer: I reduce alert fatigue by making alerts actionable, user-impact 

focused, and severity-aware. If an alert does not require immediate action, it should 

usually become a ticket, dashboard signal, or trend review item rather than a page. I 

would also review alert history to identify duplicates, recurring noise, and thresholds 

that need tuning.  

Example: Instead of paying for CPU above 80 percent for one minute, a better alert may 

page only when high CPU causes elevated latency, increased error rate, or fast error 

budget burn.  

3.6 What Is the Difference Between Monitoring and 

Observability?  

Monitoring and observability are related, but they are not identical. Monitoring tells you 

when known failure conditions occur. Observability helps you understand unknown or 
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unexpected system behavior by using rich signals such as metrics, logs, traces, and 

events.  

 Monitoring: Answers “Is the system behaving as expected?” It relies on 

predefined dashboards, thresholds, and alerts.  

 Observability: Answers “Why is the system behaving this way?” It supports 

investigation of new and complex failure modes.  

 Monitoring example: Alert when error rate exceeds 2 percent.  

 Observability example: Use traces and logs to discover that errors are 

concentrated in one region and one downstream dependency.  

Sample answer: Monitoring is useful for detecting known problems, while 

observability is useful for exploring and diagnosing unknown problems. A reliable 

system needs both: monitoring to alert quickly and observability to reduce time to 

understand and resolve incidents.  

3.7 How Do You Prioritize Production Incidents?  

Production incidents should be prioritized based on user impact, business criticality, 

scope, urgency, and risk. Severity should not be based only on how technically 

interesting the problem is. A simple bug affecting all payments is more urgent than a 

complex internal issue affecting one non-critical dashboard.  

 Severity 1: Major customer-facing outage, data loss, security exposure, or critical 

business process failure.  
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 Severity 2: Significant degradation affecting many users or an important 

feature.  

 Severity 3: Limited impact, workaround available, or partial degradation.  

 Severity 4: Minor issue, internal-only impact, or low urgency.  

Sample answer: I prioritize incidents by asking: how many users are affected, which 

business functions are impacted, whether data or security is at risk, whether there is a 

workaround, and whether the issue is getting worse. I would use a clear severity matrix 

so teams know when to page, escalate, or communicate externally.  

3.8 How Would You Troubleshoot High Application Latency?  

High latency troubleshooting requires narrowing down where time is being spent. The 

issue may be in the application code, database, cache, network, dependency, queue, 

container resources, or load balancer path. A good SRE compares current behavior with 

a known-good baseline.  

 Check whether latency affects all users or only a region, endpoint, customer 

segment, or dependency path.  

 Review p50, p95, and p99 latency to understand average versus tail latency.  

 Compare latency with traffic, error rate, CPU, memory, database load, queue 

depth, and network metrics.  

 Inspect distributed traces to identify slow spans across services.  
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 Check recent deployments, configuration changes, schema migrations, and traffic 

spikes.  

 Validate whether autoscaling, connection pools, thread pools, or database 

indexes are bottlenecks.  

Sample answer: I would start with user-facing latency metrics and segment the issue 

by endpoint, region, and dependency. Then I would use traces to identify the slow 

component. If traces show most time is spent in database calls, I would check query 

performance, locks, connection pools, and recent schema or index changes. If the issue 

aligns with a release, I would consider rollback.  

Interview tip: Mention tail latency. SRE interviewers often care about p95 and p99 

because a small percentage of slow requests can still create a poor user experience.  

3.9 How Do You Handle Recurring Production Incidents?  

Recurring incidents are a signal that the organization is treating symptoms instead of 

fixing systemic causes. SREs should track recurrence patterns, identify why previous 

fixes were incomplete, and prioritize durable remediation.  

 Group incidents by service, symptom, root cause, dependency, and trigger.  

 Review whether prior action items were completed and whether they actually 

reduced risk.  

 Create automation or guardrails to prevent repeat manual errors.  
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 Improve tests, rollout safety, capacity limits, circuit breakers, or fallback 

behavior.  

 Escalate chronic reliability risks into roadmap work rather than leaving them as 

on-call pain.  

Sample answer: I would treat recurring incidents as reliability debt. I would analyze 

incident history, identify patterns, and prioritize fixes based on impact and frequency. If 

the same database saturation issue occurs every month-end, the solution may involve 

capacity planning, query optimization, caching, autoscaling, or changing workload 

scheduling-not just restarting services every time.  

3.10 What Should Be Included in a Postmortem Report?  

A postmortem report is a structured document that captures what happened, why it 

happened, how the team responded, and what will change to reduce future risk. In SRE, 

postmortems should be blameless and focused on learning.  

 Incident summary and severity.  

 User and business impact, including affected services, regions, and time window.  

 Timeline of detection, escalation, mitigation, and resolution.  

 Root cause and contributing factors.  

 What went well and what could be improved.  

 Action items with owners, deadlines, and priority.  
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 Links or references to dashboards, alerts, logs, traces, tickets, and 

communications.  

 Follow-up plan to verify that corrective actions are completed.  

Sample answer: A strong postmortem includes the incident timeline, customer impact, 

technical root cause, contributing factors, response effectiveness, and corrective actions. 

The action items are especially important because a postmortem without follow-

through does not improve reliability.  
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4. Cloud, Kubernetes & Infrastructure Questions 

21–30  

4.1 How Do You Ensure High Availability in Cloud 

Environments?  

High availability in cloud environments means designing systems so that failure of a 

single instance, node, availability zone, or dependency does not take the entire service 

down. The design should remove single points of failure and provide automated 

recovery where possible.  

 Deploy across multiple availability zones.  

 Use load balancers with health checks.  

 Run multiple application instances or replicas.  

 Use autoscaling for demand changes.  

 Design databases with replication, backups, and failover.  

 Use resilient networking, DNS failover, and dependency timeouts.  

 Monitor availability and test failover regularly.  

Sample answer: I ensure high availability by designing for redundancy, failure 

isolation, automated recovery, and tested failover. For example, I would deploy stateless 

services across multiple zones behind a load balancer, use health checks to remove 
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unhealthy instances, configure autoscaling, and ensure stateful systems have replication 

and backup strategies aligned with RTO and RPO requirements.  

4.2 What Are Kubernetes Pods, Deployments, and Services?  

Kubernetes is a container orchestration platform, and Pods, Deployments, and Services 

are three of its most important building blocks. An SRE should understand how they 

work together because many production reliability issues involve workload scheduling, 

rollout behavior, and service discovery.  

 Pod: The smallest deployable unit in Kubernetes. A pod usually runs one 

application container, although it can contain multiple tightly coupled 

containers.  

 Deployment: A controller that manages desired pod replicas, rolling updates, 

rollbacks, and self-healing when pods fail.  

 Service: A stable network abstraction that exposes pods and provides service 

discovery even when individual pod IPs change.  

Sample answer: A pod runs the application workload, a deployment manages the 

lifecycle of pod replicas, and a service provides a stable way to reach those pods. For 

example, if I deploy three replicas of a payment API, the deployment ensures three 

healthy pods exist, while the service routes traffic to the available pods even if one pod 

is replaced.  
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Interview tip: Explain the relationship, not just the definitions. Interviewers want to 

know that you understand how Kubernetes keeps applications running despite pod 

restarts or node changes.  

4.3 How Do You Troubleshoot a Kubernetes Pod Failure?  

Pod troubleshooting should follow a structured path because different pod states point 

to different failure modes. A pod that is pending has a different problem from a pod in 

CrashLoopBackOff or ImagePullBackOff. The goal is to identify whether the issue is 

scheduling, image pulling, configuration, resource limits, probes, storage, networking, or 

application startup.  

 Check pod status, restart count, node placement, and readiness state.  

 Describe the pod to inspect events, scheduling errors, image pull failures, probe 

failures, and volume mount issues.  

 Review current and previous container logs, especially if the container is 

restarting.  

 Check resource requests, limits, memory pressure, CPU throttling, and 

OOMKilled events.  

 Validate configuration such as environment variables, ConfigMaps, Secrets, 

service accounts, and volume mounts.  

 Check node health, taints, tolerations, affinity rules, and available cluster 

capacity.  
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Sample answer: I start by checking the pod status and events, then move to logs and 

configuration. If the pod is Pending, I check scheduling constraints and cluster capacity. 

If it is ImagePullBackOff, I verify the image name, tag, registry access, and image pull 

secrets. If it is CrashLoopBackOff, I check previous logs, startup configuration, 

dependencies, and memory limits.  

Example: If a pod repeatedly restarts and shows OOMKilled, I would inspect memory 

usage, review whether the memory limit is too low, check for memory leaks, and 

compare usage against recent traffic or deployment changes.  

4.4 How Do You Perform Zero-Downtime Deployments?  

Zero-downtime deployment means releasing a new version without interrupting user 

traffic. In Kubernetes and cloud-native systems, this usually requires gradual rollout, 

health checks, readiness gates, safe termination behavior, monitoring, and rollback 

capability.  

 Use rolling updates so old instances are replaced gradually.  

 Set readiness probes so traffic goes only to pods that are ready to serve.  

 Use liveness probes carefully to restart unhealthy containers without causing 

restart storms.  

 Configure conservative rollout settings so capacity is not reduced too 

aggressively.  

 Use graceful shutdown and connection draining so in-flight requests can finish.  
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 Use canary or blue-green deployments for higher-risk changes.  

 Monitor error rate, latency, saturation, and business metrics during rollout.  

 Keep rollback simple and tested.  

Sample answer: I perform zero-downtime deployments by ensuring new instances 

become ready before receiving traffic and old instances stop receiving traffic before 

termination. In Kubernetes, I would use rolling updates with readiness probes, 

sufficient replicas, max unavailable settings, graceful shutdown hooks, and real-time 

monitoring. For risky releases, I would use canary deployment and roll back if error 

rates or latency exceed thresholds.  

Interview tip: Mention backward compatibility. Database schema changes, API 

contracts, and message formats must support old and new versions during rollout.  

4.5 What Strategies Improve Infrastructure Reliability?  

Infrastructure reliability improves when systems are designed to tolerate failures, 

recover automatically, and remain observable. An SRE should think beyond individual 

servers and consider failure domains, dependencies, change management, and 

operational readiness.  

 Remove single points of failure through redundancy and multi-zone 

deployment.  

 Use autoscaling and capacity planning for predictable and unexpected demand.  

 Automate provisioning with Infrastructure as Code.  
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 Use immutable infrastructure where possible to reduce configuration drift.  

 Apply least privilege, secure defaults, and configuration validation.  

 Monitor infrastructure health, dependency health, and SLO impact.  

 Test failure scenarios using game days, failover drills, and controlled chaos 

experiments.  

 Keep runbooks and recovery procedures current.  

Sample answer: I improve infrastructure reliability by designing for failure. That 

includes using redundant resources across failure domains, automating infrastructure 

changes, monitoring critical paths, testing backups and failover, and reducing manual 

configuration drift. Reliability is not only about adding more servers; it is about making 

the whole system predictable, recoverable, and observable.  

4.6 How Do You Scale Applications During Traffic Spikes?  

Scaling during traffic spikes requires both reactive and proactive strategies. Reactive 

scaling responds to metrics such as CPU, memory, request rate, queue depth, or latency. 

Proactive scaling prepares capacity before known events such as product launches, 

seasonal traffic, marketing campaigns, or batch workloads.  

 Horizontal scaling: Add more application instances or pods.  

 Vertical scaling: Increase CPU, memory, or instance size when appropriate.  

 Autoscaling: Use metrics-based scaling such as HPA, cluster autoscaling, or 

cloud autoscaling groups.  
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 Caching: Reduce repeated expensive work and database load.  

 Queueing: Smooth bursts by processing work asynchronously.  

 Rate limiting: Protect the system from overload and abusive traffic.  

 Load testing: Validate capacity before peak events.  

Sample answer: I would first identify the bottleneck using traffic, latency, error, and 

saturation metrics. If the application is stateless, I would scale horizontally by 

increasing replicas and ensuring the cluster has enough node capacity. If the database is 

the bottleneck, I would consider caching, read replicas, query optimization, connection 

pooling, or queue-based load smoothing.  

Example: During a sale event, an e-commerce platform may pre-scale web pods, warm 

caches, increase queue workers, verify database capacity, and monitor checkout latency 

and payment error rate in real time.  

4.7 What Is Infrastructure as Code IaC, and Why Is It 

Important?  

Infrastructure as Code is the practice of defining infrastructure using version-controlled 

configuration files instead of making manual changes through a console. It makes 

infrastructure repeatable, reviewable, testable, and recoverable.  

 Consistency: Environments can be recreated with the same configuration.  

 Auditability: Changes are reviewed and tracked through version control.  

 Automation: Provisioning becomes faster and less dependent on manual steps.  
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 Disaster recovery: Infrastructure can be rebuilt from code when an 

environment is lost.  

 Reduced drift: Teams can detect and correct differences between expected and 

actual infrastructure state.  

Sample answer: IaC is important because manual infrastructure changes are hard to 

reproduce and easy to misconfigure. With tools such as Terraform, CloudFormation, 

Pulumi, Ansible, or similar platforms, infrastructure changes can be planned, reviewed, 

tested, and rolled back more safely. For SRE, IaC reduces toil and supports reliable 

recovery.  

4.8 How Do You Manage Disaster Recovery and Backups?  

Disaster recovery is the ability to restore service after a serious failure such as data 

corruption, regional outage, major misconfiguration, ransomware event, or accidental 

deletion. Backups are part of disaster recovery, but they are not enough by themselves. 

Teams must also know how to restore infrastructure, reconnect dependencies, validate 

data, and resume service safely.  

 Define Recovery Time Objective, which is how quickly the service must be 

restored.  

 Define Recovery Point Objective, which is how much data loss is acceptable.  

 Back up databases, object storage, configuration, secrets, and critical 

infrastructure definitions.  
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 Store backups in a separate failure domain and protect them with access 

controls.  

 Test restores regularly instead of assuming backups work.  

 Document recovery runbooks with owners, prerequisites, and validation steps.  

 Use IaC to rebuild infrastructure consistently in another environment or region.  

Sample answer: I manage disaster recovery by defining RTO and RPO, implementing 

backup and replication strategies, protecting backups, and testing restoration through 

scheduled drills. I also ensure recovery includes infrastructure, network configuration, 

secrets, DNS, monitoring, and application dependencies-not just database snapshots.  

Interview tip: Say that an untested backup is only a hope. Strong SRE answers 

emphasize restore testing and recovery validation.  

4.9 How Would You Troubleshoot High CPU or Memory 

Usage?  

High CPU or memory usage can be caused by traffic spikes, inefficient code, memory 

leaks, expensive queries, excessive retries, misconfigured limits, background jobs, or 

dependency failures. The troubleshooting process should identify whether the resource 

pressure is expected load, abnormal behavior, or a symptom of another failure.  

 Compare current CPU and memory usage with baseline and recent traffic.  

 Check whether usage is isolated to one pod, node, endpoint, job, or deployment 

version.  
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 Review application logs, traces, profiling data, and recent deployments.  

 Inspect resource requests, limits, throttling, garbage collection, and OOMKilled 

events.  

 Check database queries, cache misses, retry storms, queue backlogs, and 

dependency timeouts.  

 Mitigate by scaling, rolling back, rate limiting, disabling expensive features, or 

restarting only when necessary.  

 Follow up with code optimization, profiling, capacity planning, or leak detection.  

Sample answer: I would start by checking whether the spike correlates with traffic, 

deployment, or dependency issues. For CPU, I would look for hot endpoints, loops, 

expensive serialization, or retry storms. For memory, I would check heap growth, 

caches, object retention, and OOM events. I would mitigate immediate user impact first, 

then use profiling and logs to identify the durable fix.  

4.10 How Do Load Balancers Improve System Reliability?  

Load balancers improve reliability by distributing traffic across multiple healthy 

backends and preventing a single instance from becoming a bottleneck or single point of 

failure. They also support health checks, failover, connection management, and traffic 

routing strategies.  

 Traffic distribution: Spread requests across multiple instances, pods, nodes, or 

zones.  
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 Health checks: Remove unhealthy targets from rotation automatically.  

 Failover: Route traffic to healthy zones, regions, or backup systems when 

failures occur.  

 Scalability: Support horizontal scaling by adding or removing backends.  

 Deployment safety: Enable blue-green, canary, and gradual traffic shifting 

strategies.  

 Resilience: Reduce the impact of instance failure and overloaded nodes.  

Sample answer: Load balancers improve reliability by routing traffic only to healthy 

backends and spreading load so no single instance is overwhelmed. In a cloud or 

Kubernetes environment, a load balancer works with health checks, autoscaling, and 

service discovery to keep the application available even as pods or instances are 

replaced.  

Interview tip: Mention that load balancers are not magic. They depend on correct 

health checks, enough backend capacity, timeout settings, and failure testing.  
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5. Automation, CI/CD, Security, Linux, 

Networking & Performance Questions 31–40  

5.1 How Do You Use Automation in SRE Work?  

Automation is central to SRE because it reduces toil, improves consistency, and makes 

operational work repeatable. An SRE should automate tasks that are frequent, error-

prone, time-sensitive, or difficult to perform reliably by hand. However, automation 

should be designed carefully with validation, logging, rollback, and human override 

when needed.  

 Automate routine operational tasks such as log collection, service restarts, 

certificate rotation, and user access reviews.  

 Automate deployments, rollbacks, infrastructure provisioning, and environment 

setup.  

 Create self-service tools so developers can safely perform common tasks without 

opening tickets.  

 Use scripts or pipelines to enforce checks before production changes.  

 Monitor automation results and alert when automation fails or behaves 

unexpectedly.  

Sample answer: I use automation to remove repetitive manual work and reduce 

operational risk. For example, if engineers repeatedly run the same commands to 
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restart a service or collect diagnostics, I would create a safe script or workflow that 

validates the target, records what it does, and provides rollback or escalation guidance. 

The goal is not just speed, but safer and more reliable operations.  

Interview tip: Explain that automation should be safe, observable, and reversible. 

Interviewers want to know that you will not automate risky actions blindly.  

5.2 How Would You Design a Reliable CI/CD Pipeline?  

A reliable CI/CD pipeline helps teams release changes quickly without increasing 

production risk. It should provide fast feedback, enforce quality gates, support safe 

rollout, and make rollback straightforward. For SREs, CI/CD reliability matters because 

many incidents are caused by unsafe or poorly validated changes.  

 Run automated unit, integration, security, and performance checks before 

deployment.  

 Build immutable artifacts so the same version is tested and deployed.  

 Use environment promotion instead of rebuilding separately for each 

environment.  

 Require approval or additional checks for high-risk production changes.  

 Use canary, blue-green, or rolling deployments for safer releases.  

 Monitor production metrics during rollout and automatically stop or roll back 

when guardrails fail.  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     38 
 

 Keep deployment logs, audit trails, and version history for incident 

investigation.  

Sample answer: I would design a CI/CD pipeline with automated testing, artifact 

immutability, deployment approvals for sensitive changes, progressive rollout, and 

automated rollback conditions. For example, a canary deployment could send 5 percent 

of traffic to the new version while monitoring latency, error rate, and business metrics. 

If the new version violates thresholds, the pipeline should stop the rollout and revert 

safely.  

Interview tip: Mention change failure rate and rollback speed. A good pipeline is not 

only fast; it also reduces failed releases and limits blast radius.  

5.3 What Security Practices Should an SRE Follow?  

Security and reliability are closely connected. A system that is compromised, 

misconfigured, or exposed incorrectly cannot be considered reliable. SREs do not 

replace security teams, but they help ensure production systems use secure defaults, 

least privilege, strong observability, and controlled change processes.  

 Apply least privilege for users, services, and automation accounts.  

 Use secrets management instead of storing credentials in code, images, or plain 

text files.  

 Patch operating systems, containers, dependencies, and base images regularly.  

 Use network segmentation, firewall rules, and private endpoints where 

appropriate.  
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 Log security-relevant activity such as privilege changes, failed access attempts, 

and configuration changes.  

 Scan infrastructure and container images for vulnerabilities and 

misconfigurations.  

 Protect backups, monitoring systems, deployment pipelines, and administrative 

access.  

Sample answer: An SRE should treat security as part of production reliability. I would 

follow least privilege, rotate secrets, secure CI/CD pipelines, monitor access patterns, 

patch critical vulnerabilities, and ensure infrastructure changes are reviewed. If a 

production system has open administrative ports or long-lived credentials, that is both 

a security risk and a reliability risk.  

Interview tip: Do not present security as someone else’s responsibility. Strong SRE 

candidates explain how security controls protect availability, integrity, and recovery.  

5.4 How Do You Troubleshoot a Linux Server That Is Slow?  

Linux troubleshooting should start with symptoms and resource bottlenecks. A slow 

server may be CPU-bound, memory-bound, disk I/O-bound, network-bound, blocked on 

external dependencies, or overloaded by too many processes. The investigation should 

compare current behavior with baseline and recent changes.  

 Check uptime, load average, CPU usage, memory usage, swap activity, disk I/O, 

and network throughput.  

 Identify top processes by CPU, memory, and I/O usage.  
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 Inspect logs for errors, restarts, kernel messages, disk issues, or authentication 

problems.  

 Check whether the slowdown started after a deployment, cron job, configuration 

change, or traffic spike.  

 Use tools such as top, htop, vmstat, iostat, free, df, du, ss, journalctl, dmesg, lsof, 

strace, or perf depending on the symptom.  

 Mitigate immediate impact, then perform deeper analysis to prevent recurrence.  

Sample answer: I would first determine whether the server is slow because of CPU, 

memory, disk, or network pressure. For example, high load with low CPU may indicate 

disk I/O wait or blocked processes, while high CPU may point to a hot process or 

inefficient workload. I would check system metrics, identify the top offenders, review 

recent changes, and mitigate user impact before optimizing the root cause.  

Interview tip: Talk through a structured diagnostic path. Avoid jumping straight to 

rebooting the server unless it is required for emergency mitigation.  

5.5 What Happens When You Type a URL in a Browser?  

This question tests networking, DNS, TLS, HTTP, caching, and troubleshooting 

fundamentals. A strong SRE answer explains the flow clearly and connects it to where 

failures can occur.  

 The browser checks local cache, DNS cache, and possibly host file entries.  

 If needed, DNS resolution finds the IP address for the domain.  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     41 
 

 The browser opens a network connection to the server or load balancer.  

 For HTTPS, a TLS handshake validates certificates and negotiates encryption.  

 The browser sends an HTTP request with headers, cookies, and method details.  

 The request may pass through CDNs, proxies, firewalls, load balancers, 

application servers, caches, and databases.  

 The server returns a response, and the browser renders HTML, CSS, JavaScript, 

images, and other resources.  

Sample answer: When a user enters a URL, the browser resolves the domain through 

DNS, establishes a connection, negotiates TLS if HTTPS is used, sends an HTTP request, 

and receives a response from the backend path. In production, the request may go 

through a CDN, load balancer, API gateway, service mesh, application service, cache, and 

database. Failures can happen at any layer, so I would troubleshoot by identifying 

where the request stops or slows down.  

Interview tip: Use this answer to show end-to-end thinking. Mention DNS, TLS, HTTP, 

routing, application logic, and backend dependencies.  

5.6 How Do You Troubleshoot DNS Issues?  

DNS issues can cause outages even when the application and infrastructure are healthy. 

A user may experience failure because the domain does not resolve, resolves to the 

wrong IP, has stale records, has incorrect TTLs, or is affected by resolver or propagation 

problems.  
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 Confirm the exact symptom: no resolution, wrong IP, intermittent resolution, 

slow lookup, or regional failure.  

 Check authoritative DNS records, public resolvers, internal resolvers, and local 

cache behavior.  

 Validate record types such as A, AAAA, CNAME, MX, TXT, and SRV depending on 

the service.  

 Check TTL values, recent DNS changes, propagation status, and split-horizon 

DNS configuration.  

 Verify whether the issue affects only one region, network, resolver, or user 

group.  

 Use tools such as dig, nslookup, host, resolvectl, traceroute, curl, and browser 

developer tools.  

Sample answer: I would troubleshoot DNS by checking whether the name resolves 

correctly from multiple resolvers and locations. I would compare authoritative records 

with recursive resolver responses, inspect TTLs, confirm recent changes, and verify 

whether the returned IP points to a healthy load balancer or endpoint. If only internal 

users are affected, I would check private DNS zones and resolver configuration.  

Interview tip: Say that DNS troubleshooting requires checking from multiple 

viewpoints. A record can look correct from one resolver and wrong from another due to 

caching or split-horizon behavior.  
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5.7 How Do You Approach Capacity Planning?  

Capacity planning is the process of forecasting the resources needed to keep a service 

reliable as traffic, data volume, and business demand grow. It helps SRE teams avoid 

last-minute scaling emergencies, reduce cost waste, and ensure that infrastructure can 

support both expected and unexpected demand.  

 Understand demand: Review traffic patterns, seasonality, business events, 

growth forecasts, and historical incidents.  

 Measure current usage: Track CPU, memory, disk, network, queue depth, 

database load, connection pools, and dependency limits.  

 Identify bottlenecks: Determine whether the limiting factor is compute, 

storage, database throughput, network, cache, or third-party dependencies.  

 Model growth: Estimate how resource usage changes as request volume, users, 

data size, or batch jobs increase.  

 Test assumptions: Use load tests, stress tests, and game days to validate 

capacity limits before real users are affected.  

 Plan headroom: Maintain enough spare capacity for spikes, failover scenarios, 

and autoscaling delay.  

Sample answer: I approach capacity planning by combining historical usage, business 

forecasts, and load testing. I would first identify the service’s critical resources and 

bottlenecks, then model expected growth and define safe operating thresholds. For 

example, if checkout traffic is expected to double during a sale, I would validate 
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application replicas, database connections, cache hit rate, queue workers, and 

downstream payment provider limits before the event.  

Interview tip: Mention both reliability and cost. Good capacity planning avoids under-

provisioning that causes outages and over-provisioning that wastes money.  

5.8 How Do You Improve Application Performance?  

Application performance improvement begins with measurement. An SRE should avoid 

guessing and instead use metrics, traces, logs, profiling, and user experience data to 

identify where time or resources are being spent. Performance work should focus on 

user-visible outcomes such as lower latency, higher throughput, fewer timeouts, and 

better reliability under load.  

 Define the performance problem clearly, such as high p99 latency, slow page 

load, queue backlog, or low throughput.  

 Measure baseline performance before making changes.  

 Use distributed tracing to identify slow services, database calls, external APIs, or 

serialization steps.  

 Use profiling to find CPU-heavy code paths, memory leaks, lock contention, or 

inefficient algorithms.  

 Optimize database queries, indexes, caching, connection pooling, and pagination.  

 Reduce unnecessary network calls and payload size.  

 Validate improvements with load testing and production monitoring.  
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Sample answer: I improve performance by first identifying the bottleneck and proving 

it with data. If a service has high p99 latency, I would examine traces to see whether 

time is spent in application code, database queries, external APIs, or queues. Then I 

would prioritize the fix that gives the biggest user impact, such as adding caching, 

optimizing a slow query, reducing retries, or scaling a saturated component.  

Example: If a dashboard loads slowly because each page request triggers hundreds of 

database queries, a practical fix may include query batching, caching common results, 

adding indexes, and setting pagination limits.  

Interview tip: Explain that performance optimization should be measured before and 

after. This shows that you avoid premature optimization and focus on real impact.  

5.9 How Do You Handle Configuration Management?  

Configuration management is the practice of controlling how application, infrastructure, 

and environment settings are defined, changed, validated, deployed, and audited. Poor 

configuration management is a common cause of production incidents because small 

changes can affect routing, credentials, scaling, feature behavior, or dependency access.  

 Store configuration in version-controlled systems where possible.  

 Separate configuration from application code, but keep changes reviewable and 

auditable.  

 Use validation checks to prevent invalid, unsafe, or incomplete configuration 

from reaching production.  

 Protect secrets using a secrets manager instead of plain text configuration files.  
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 Use staged rollout, feature flags, and canary validation for risky configuration 

changes.  

 Track who changed what, when, and why.  

 Maintain rollback procedures for configuration changes.  

Sample answer: I handle configuration management by making configuration 

controlled, reviewed, validated, and reversible. For example, if a timeout value, feature 

flag, or routing rule changes in production, the change should be traceable and should 

have a rollback path. I would also separate secrets from normal configuration and use 

automated checks to catch unsafe values before deployment.  

Interview tip: Connect configuration management to incident prevention. Many 

outages are caused not by code defects, but by unsafe configuration changes.  

5.10 How Do You Troubleshoot Network Connectivity 

Issues?  

Network connectivity troubleshooting requires checking each layer of the path between 

client and service. The issue may be DNS, routing, firewall rules, security groups, load 

balancer health, service discovery, TLS, proxy configuration, network policies, or 

application-level timeouts.  

 Confirm the exact failure: timeout, connection refused, DNS failure, TLS error, 

intermittent packet loss, or high latency.  
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 Check whether the issue affects all users or only a region, subnet, cluster, service, 

or client type.  

 Verify DNS resolution and whether the returned IP address is expected.  

 Test connectivity using tools such as ping, traceroute, curl, telnet, nc, dig, 

nslookup, tcpdump, or packet captures where appropriate.  

 Check firewalls, security groups, network ACLs, Kubernetes network policies, 

proxies, and service mesh rules.  

 Inspect load balancer target health, backend readiness, TLS certificates, and 

timeout settings.  

 Review recent network, DNS, certificate, deployment, or infrastructure changes.  

Sample answer: I troubleshoot connectivity issues by narrowing the path step by step. 

I first identify whether the failure is DNS, connection establishment, TLS, routing, or 

application response. For example, if curl shows a timeout but DNS resolves correctly, I 

would check routing, firewalls, security groups, load balancer target health, and 

backend readiness. If the issue affects only one region, I would compare regional 

networking and dependency health.  

Interview tip: Talk through the network path logically. A strong answer moves from 

client to DNS, network, load balancer, service, and application instead of randomly 

checking commands.  
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6. Advanced SRE Scenarios & System Design 

Questions 41–50  

6.1 How Would You Design a Highly Available System?  

A highly available system is designed so that individual component failures do not 

become user-visible outages. The design should start with business reliability targets, 

such as the required SLO, acceptable downtime, and the critical user journeys that must 

stay available.  

 Define SLIs and SLOs for the most important user journeys.  

 Remove single points of failure across compute, networking, storage, and 

database layers.  

 Deploy across multiple availability zones and use load balancers with health 

checks.  

 Use replication, backups, and failover for stateful components.  

 Design graceful degradation so non-critical features can fail without taking down 

the core service.  

 Use observability, alerting, runbooks, and tested incident response processes.  

 Validate the design through load tests, failover drills, and game days.  

Sample answer: I would design a highly available system by first defining the reliability 

target and user-critical paths. Then I would design redundancy across failure domains, 
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use load balancing and health checks, replicate stateful systems, and create automated 

failover where possible. I would also include observability and tested recovery 

procedures because high availability is not only architecture; it is also operational 

readiness.  

6.2 How Do You Prepare Systems for Disaster Recovery?  

Disaster recovery preparation means ensuring the organization can restore critical 

services after severe failures such as regional outages, data corruption, accidental 

deletion, infrastructure misconfiguration, or dependency loss. Preparation should be 

based on defined recovery objectives, not assumptions.  

 Define Recovery Time Objective and Recovery Point Objective for each critical 

service.  

 Identify critical dependencies, data stores, secrets, DNS records, queues, and 

third-party services.  

 Implement tested backups, replication, and infrastructure rebuild procedures.  

 Store recovery documentation where it remains accessible during an outage.  

 Run disaster recovery drills and restore tests regularly.  

 Ensure monitoring, alerting, and communication channels work during failover.  

Sample answer: I prepare systems for disaster recovery by defining RTO and RPO, 

mapping dependencies, implementing backups and replication, and testing recovery 

procedures. I would not consider disaster recovery complete until the team has 
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successfully restored the service in a controlled drill and validated data correctness, 

application behavior, monitoring, and access controls.  

6.3 How Would You Manage a Global Service Outage?  

A global service outage requires disciplined incident command because the blast radius 

is large and many teams may be involved. The first priority is to stabilize the service and 

provide clear communication, while investigation teams work in parallel on likely 

causes.  

 Declare a high-severity incident and assign an incident commander.  

 Open a dedicated incident channel and communication bridge.  

 Assess user impact across regions, products, APIs, and critical journeys.  

 Check recent global changes such as deployments, DNS, certificates, 

configuration, network routing, or identity systems.  

 Mitigate using rollback, traffic shifting, failover, feature disablement, or 

dependency isolation.  

 Provide regular stakeholder and customer-support updates.  

 Document decisions, timelines, mitigations, and evidence for postmortem 

analysis.  

Sample answer: I would manage a global outage by establishing incident command, 

confirming the blast radius, assigning workstreams, and prioritizing mitigation. One 

team might investigate recent changes, another dependency health, and another 
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regional traffic behavior. I would keep communication frequent and factual, and I would 

avoid speculative root-cause statements until evidence supports them.  

6.4 How Do You Design Scalable Monitoring Systems?  

A scalable monitoring system must handle growth in services, metrics, logs, traces, 

users, environments, and alert rules without becoming too expensive or noisy. It should 

provide fast detection, useful diagnosis, and reliable alerting during both normal 

operation and incidents.  

 Define standard service-level metrics such as latency, traffic, errors, and 

saturation.  

 Use consistent labels, naming conventions, and service ownership metadata.  

 Control metric cardinality to prevent cost and performance problems.  

 Separate dashboards for executives, service owners, on-call responders, and 

deep debugging.  

 Alert on user impact and SLO burn rate rather than every low-level symptom.  

 Retain high-resolution data for recent debugging and lower-resolution data for 

long-term trends.  

 Integrate monitoring with incident management and runbooks.  

Sample answer: I would design scalable monitoring by standardizing core metrics, 

controlling label cardinality, using SLO-based alerts, and separating signal from noise. 

For example, rather than creating hundreds of service-specific alerts manually, I would 

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     52 
 

define reusable templates for golden signals and error budget burn, then allow service 

teams to add domain-specific dashboards where needed.  

6.5 How Would You Improve the Reliability of a 

Microservices Architecture?  

Microservices improve modularity, but they also introduce distributed-system failure 

modes. A reliability improvement plan should focus on service boundaries, dependency 

behavior, observability, deployment safety, and graceful degradation.  

 Define clear ownership and SLOs for each service.  

 Use timeouts, retries with backoff, circuit breakers, and bulkheads.  

 Implement distributed tracing and correlation IDs across services.  

 Design fallback behavior for non-critical dependencies.  

 Limit cascading failures through rate limits and queue isolation.  

 Use contract testing and backward-compatible API changes.  

 Improve deployment safety with canaries, rollbacks, and feature flags.  

Sample answer: I would improve microservices reliability by reducing cascading 

failures and improving visibility. For example, if one recommendation service becomes 

slow, the checkout path should not fail completely. I would add timeouts, fallback 

responses, circuit breakers, and service-level tracing so teams can see exactly where 

latency or failures originate.  
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6.6 What Strategies Improve Database Reliability?  

Database reliability is critical because many services depend on durable, correct, and 

available data. Improving database reliability requires attention to architecture, query 

behavior, backups, failover, capacity, schema changes, and operational safety.  

 Use replication and failover for high availability.  

 Back up data regularly and test restore procedures.  

 Monitor query latency, locks, replication lag, connection usage, disk growth, and 

error rates.  

 Use connection pooling and sensible limits to avoid overload.  

 Review schema migrations for backward compatibility and rollback safety.  

 Apply indexing, query optimization, partitioning, or sharding where 

appropriate.  

 Protect against accidental deletion through access controls and change review.  

Sample answer: I improve database reliability by combining preventive controls and 

recovery controls. Preventive controls include safe schema migrations, query reviews, 

capacity planning, and connection limits. Recovery controls include backups, 

replication, failover, and tested restores. For example, before a large migration, I would 

test it on realistic data, ensure backward compatibility, and prepare rollback or 

remediation steps.  
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6.7 How Do You Identify and Eliminate Single Points of 

Failure?  

A single point of failure is any component whose failure can cause the service or a 

critical user journey to fail. Identifying these points requires architecture review, 

dependency mapping, incident analysis, and failure testing.  

 Map critical user journeys and all required components.  

 Identify services, databases, queues, DNS records, certificates, load balancers, 

regions, and third-party dependencies.  

 Ask what happens if each component fails, slows down, or returns incorrect 

data.  

 Review past incidents for recurring failure points.  

 Use failover drills and chaos testing to validate assumptions.  

 Add redundancy, fallback paths, replication, cached responses, or manual 

recovery procedures where appropriate.  

Sample answer: I identify single points of failure by tracing critical requests end to end 

and testing what happens when each dependency is unavailable. If all authentication 

depends on one identity endpoint, or all writes depend on one database primary 

without failover, those are reliability risks. I would eliminate them through redundancy, 

failover, caching, graceful degradation, or clearer recovery procedures.  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     55 
 

6.8 How Would You Handle Unexpected Traffic Spikes During 

Peak Events?  

Unexpected traffic spikes can quickly expose capacity limits and dependency 

bottlenecks. The response should protect critical user journeys, stabilize the platform, 

and avoid uncontrolled overload that leads to cascading failures.  

 Confirm whether the traffic is legitimate, bot-driven, abusive, or caused by 

retries.  

 Monitor latency, errors, saturation, queue depth, database load, and dependency 

limits.  

 Scale stateless services horizontally where possible.  

 Enable caching, queue buffering, and rate limiting to reduce pressure.  

 Temporarily disable non-critical features if they consume shared resources.  

 Protect downstream systems with circuit breakers and backpressure.  

 Communicate risk and mitigation status to stakeholders.  

Sample answer: I would first determine whether the spike is valid traffic or abnormal 

traffic. Then I would protect the most important user flows by scaling application 

capacity, reducing expensive operations, increasing cache usage, applying rate limits, 

and isolating dependencies. If checkout is critical, I may temporarily degrade 

recommendations, analytics, or non-essential personalization to preserve checkout 

reliability.  
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6.9 How Do You Improve Reliability While Controlling 

Infrastructure Costs?  

Reliability and cost must be balanced intentionally. Over-provisioning everything may 

improve short-term safety but can become unsustainable. Under-provisioning may save 

money temporarily but increases outage risk. SRE teams should use data to decide 

where redundancy, capacity, and optimization matter most.  

 Use SLOs to decide which services need the highest reliability investment.  

 Right-size resources based on real usage and forecasted demand.  

 Use autoscaling to match capacity with load.  

 Use caching and efficient queries to reduce expensive backend load.  

 Separate critical and non-critical workloads with different reliability targets.  

 Use reserved, committed, or spot capacity carefully where appropriate.  

 Review unused resources, over-retention, excessive logging, and high-cardinality 

metrics.  

 Measure cost per request, cost per customer journey, or cost per business 

transaction.  

Sample answer: I improve reliability while controlling cost by aligning investment with 

user impact. A payment service may require multi-zone redundancy and strict SLOs, 

while an internal reporting job may tolerate delayed processing. I would use 
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autoscaling, right-sizing, caching, storage lifecycle policies, and cost observability to 

avoid waste without compromising critical reliability targets.  

6.10 How Do You Build a Long-Term Reliability Strategy for 

an Organization?  

A long-term reliability strategy turns SRE from reactive firefighting into a sustainable 

operating model. It should combine technical practices, organizational alignment, 

measurement, governance, and continuous improvement.  

 Identify critical services and define SLIs, SLOs, and error budget policies.  

 Create reliability ownership across product, engineering, platform, and 

operations teams.  

 Improve observability, incident response, on-call health, and postmortem follow-

through.  

 Prioritize reliability debt based on incident history, customer impact, and 

business risk.  

 Standardize deployment safety, infrastructure automation, and disaster recovery 

practices.  

 Track reliability metrics such as SLO compliance, error budget burn, MTTR, 

incident frequency, and change failure rate.  

 Invest in training, runbooks, game days, and reliability reviews for new services.  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     58 
 

Sample answer: I would build a long-term reliability strategy by first understanding 

the organization’s most critical services and current failure patterns. Then I would 

define SLOs, improve observability, strengthen incident management, reduce toil, and 

create a roadmap for reliability debt. The strategy should be measurable, business-

aligned, and reviewed regularly so reliability improves over time rather than only after 

major incidents.  
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7. Answer Format for Each Question  

7.1 What the Interviewer Is Evaluating  

For each SRE question, the interviewer is usually evaluating whether you can combine 

technical knowledge with production judgment. They want to see if you understand 

systems, communicate clearly, prioritize user impact, and make safe decisions during 

pressure situations.  

7.2 Sample Answer  

A strong answer should start with a direct response, then explain your reasoning, then 

give an example. Keep the answer structured enough that the interviewer can follow 

your thought process.  

7.3 Key Concepts to Include  

 User impact and service reliability goals.  

 SLIs, SLOs, error budgets, and measurable outcomes.  

 Mitigation before root cause during incidents.  

 Observability through metrics, logs, traces, and events.  

 Automation, safe deployment, rollback, and toil reduction.  

 Clear ownership, communication, and postmortem learning.  
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7.4 Common Mistakes to Avoid  

 Giving only textbook definitions without production examples.  

 Jumping to root cause before explaining mitigation.  

 Ignoring user impact and focusing only on server metrics.  

 Blaming individuals instead of analyzing systems and safeguards.  

 Overusing buzzwords without explaining trade-offs.  

 Forgetting rollback, testing, monitoring, and communication.  

  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     61 
 

8. SRE Interview Preparation Tips  

8.1 Technical Topics to Revise  

Before an SRE interview, revise both systems fundamentals and practical production 

operations. Interviewers often test whether you can connect theory to real-world 

reliability decisions, especially under incident pressure.  

 SRE fundamentals: SLIs, SLOs, SLAs, error budgets, toil, incident response, 

postmortems, and observability.  

 Linux and systems: Process management, memory, CPU, disk I/O, networking 

tools, logs, permissions, and systemd basics.  

 Networking: DNS, TCP/IP, HTTP, TLS, load balancing, proxies, firewalls, routing, 

latency, and packet loss.  

 Cloud and Kubernetes: Pods, deployments, services, autoscaling, probes, 

resource limits, node health, and cluster troubleshooting.  

 CI/CD and automation: Safe deployments, rollback strategies, canary releases, 

infrastructure as code, configuration management, and pipeline reliability.  

 Databases and storage: Replication, backups, restore testing, query 

performance, connection pooling, migrations, and disaster recovery.  

 Performance engineering: p95 and p99 latency, profiling, caching, queues, rate 

limiting, capacity planning, and load testing.  
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8.2 Hands-On Labs and Projects to Practice  

Hands-on practice is one of the fastest ways to prepare for SRE interviews. It helps you 

move beyond memorized answers and gives you real examples to discuss during 

behavioral and scenario-based questions.  

 Deploy a simple web application to Kubernetes and configure readiness and 

liveness probes.  

 Create dashboards for latency, traffic, errors, saturation, and error budget burn.  

 Simulate a failed deployment and practice rollback using a safe deployment 

strategy.  

 Break a pod intentionally by using a wrong image tag, missing environment 

variable, or low memory limit, then troubleshoot the failure.  

 Build a small CI/CD pipeline that runs tests, builds an artifact, deploys to a test 

environment, and supports rollback.  

 Create an Infrastructure as Code template for a basic cloud environment and 

recreate it from scratch.  

 Run a load test, identify the bottleneck, and document what changed after 

optimization.  

 Write a mock incident postmortem for a realistic outage scenario.  
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8.3 Common Interview Mistakes to Avoid  

Many candidates know the terminology but lose points because they answer without 

structure, skip user impact, or fail to explain trade-offs. A strong SRE interview answer 

should sound practical, calm, and evidence-based.  

 Do not give only definitions. Add a production example or scenario.  

 Do not jump directly to root cause during outages. Explain mitigation first.  

 Do not ignore communication, escalation, and stakeholder updates.  

 Do not blame individuals. Use blameless, system-focused language.  

 Do not overpromise perfect reliability. Explain acceptable risk and error 

budgets.  

 Do not treat monitoring as only CPU and memory. Include user-facing SLIs and 

SLOs.  

 Do not forget rollback, graceful degradation, and recovery validation.  

 Do not mention tools without explaining why they matter.  
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9. SRE Interview Readiness Checklist  

9.1 Skills and Tools Checklist  

Use this checklist to identify whether you are ready to discuss SRE topics confidently. 

You do not need to be an expert in every tool, but you should be able to explain the 

concepts and show hands-on familiarity with common production workflows.  

 Can explain SLIs, SLOs, SLAs, error budgets, toil, and observability clearly.  

 Can describe a structured incident response process from detection to 

postmortem.  

 Can troubleshoot latency, errors, CPU, memory, DNS, network, and pod failures.  

 Can read logs, interpret metrics, and use traces to narrow down issues.  

 Can explain Kubernetes pods, deployments, services, probes, resources, and 

rollout behavior.  

 Can discuss cloud high availability, load balancing, autoscaling, backups, and 

disaster recovery.  

 Can explain CI/CD safety, canary releases, blue-green deployments, rollbacks, 

and configuration management.  

 Can use Linux troubleshooting tools and explain what each tool helps diagnose.  

 Can discuss database reliability, backups, restores, replication, migrations, and 

connection limits.  
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 Can explain how to balance reliability, release velocity, and infrastructure cost.  

9.2 Final Preparation Before the Interview  

In the final preparation stage, focus on practicing clear answers and preparing 

examples. The best SRE candidates can explain what they did, why they did it, what 

trade-offs they considered, and what they learned.  

 Prepare two or three incident stories using a clear situation, action, result, and 

learning structure.  

 Prepare one example of reducing toil through automation.  

 Prepare one example of improving monitoring, alerting, or observability.  

 Prepare one example of a reliability trade-off, such as delaying a release because 

of error budget burn.  

 Practice explaining a system design aloud, including failure modes and recovery 

paths.  

 Review your resume and be ready to connect each project to reliability 

outcomes.  

 Practice concise two-minute answers for common questions, then prepare 

deeper follow-up details.  

 Prepare thoughtful questions for the interviewer about on-call health, reliability 

culture, tooling, and incident learning.  
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Conclusion  

Key Takeaways from the 50 SRE Interview Questions and 

Answers  

The 50 questions in this guide cover the major areas an SRE candidate is expected to 

understand: reliability fundamentals, incident management, troubleshooting, cloud 

infrastructure, Kubernetes, automation, CI/CD, security, performance, and advanced 

system design. The strongest answers combine technical depth with practical 

judgment.  

Building Confidence Through Hands-On Practice and 

Continuous Learning  

Confidence in SRE interviews comes from practicing real scenarios, not only reading 

definitions. Build small systems, break them safely, monitor them, recover them, and 

document what you learned. This kind of practice helps you answer interview questions 

with clarity and credibility.  

Continue learning by reviewing incidents, studying system design patterns, practicing 

troubleshooting, and improving your ability to explain technical decisions to different 

audiences. A successful SRE is not only someone who knows tools, but someone who 

can build reliable systems, respond calmly to failure, and help teams improve 

continuously.  

 Reliability should be measured from the user’s point of view.  
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 Incidents should be handled with mitigation first, root cause analysis second, and 

learning afterward.  

 SLOs and error budgets help teams balance reliability and feature velocity.  

 Observability helps teams understand complex production behavior quickly.  

 Automation reduces toil only when it is safe, validated, and reversible.  

 Cloud and Kubernetes reliability depend on redundancy, health checks, scaling, 

and operational discipline.  

 Strong SRE candidates explain trade-offs rather than presenting one-size-fits-all 

answers.  
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