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Agentic AI Readiness Assessment: 
Are You Prepared for the Next 

Wave of AI? 
A practical self-assessment and development guide for professionals, 

teams, and leaders who want to move from basic AI usage to confident 

adoption of agentic AI in 2026. 

  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     2 
 

1. Introduction  

1.1 What Is Agentic AI?  

Agentic AI refers to AI systems that can do more than generate content or answer 

questions. They can interpret goals, make plans, use tools, take actions, and adapt based 

on results. In practical terms, an agentic AI system behaves less like a static assistant 

and more like a digital worker or collaborator that can complete parts of a workflow 

with limited supervision.  

For example, a traditional generative AI tool may draft a customer response when you 

provide the prompt. An agentic AI system can go further: it can review the customer 

history, identify the issue category, draft the reply, check the knowledge base, suggest a 

refund path, and route the case to the correct queue for approval. This shift from 

“answer generation” to “goal-directed execution” is what makes agentic AI so important. 

[Gartner]() places agentic AI at a critical stage of enterprise attention in 2026, while 

[Deloitte]() describes AI agents as systems that can reason, plan, and act across 

workflows.  

 Generative AI creates outputs such as text, images, code, and summaries.  

 Agentic AI pursues goals, coordinates steps, uses tools, and triggers actions.  

 Multi-agent systems can involve several specialized agents working together, 

such as a research agent, analysis agent, and reporting agent.  

1.2 Why Agentic AI Matters in 2026  

In 2026, organizations are moving from isolated AI experiments to workflow-level 

transformation. The biggest opportunity is no longer just productivity at the individual 
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prompt level. It is the redesign of how work gets done. Industry research shows 

growing adoption interest, but also a gap between enthusiasm and operational 

readiness. [McKinsey]() highlights that trust, governance, and risk management are now 

essential because autonomous systems can not only say the wrong thing but also do the 

wrong thing. [Google Cloud]() similarly frames 2026 as a move from one-off prompts to 

end-to-end systems.  

Why does this matter to you? Because roles across operations, HR, marketing, finance, 

customer service, engineering, and leadership are already being reshaped by AI-enabled 

workflows. A professional who only knows how to ask a chatbot simple questions may 

remain an AI user. A professional who understands how to design safe, productive, and 

governed AI workflows becomes far more valuable.  

 Employees need stronger AI literacy, workflow thinking, and judgment.  

 Managers need to identify where automation adds value without adding 

unacceptable risk.  

 Leaders need to connect AI use cases to business outcomes, governance, and 

change management.  

1.3 How to Use This Self-Assessment  

This self-assessment is designed to help you evaluate your current readiness across 

foundational AI knowledge, agentic AI understanding, practical application skills, 

business awareness, and governance maturity. It can be used by an individual for career 

planning or by a team leader to identify capability gaps across a function.  

As you go through each section, rate yourself honestly. Think of three perspectives:  
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 Knowledge: Do I understand the concept well enough to explain it to someone 

else?  

 Application: Have I actually used it in a real task or project?  

 Judgment: Can I use it responsibly, safely, and in the right context?  

Example: You may know what prompt engineering means, but if you cannot create 

reliable prompts for research, extraction, and decision support tasks, your readiness is 

still emerging. Likewise, you may use AI every day, but if you do not understand data 

privacy boundaries, your readiness is incomplete.  
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2. AI Fundamentals Assessment  

2.1 Understanding Generative AI Concepts  

Before you can work effectively with agentic AI, you need a strong grounding in 

generative AI. Generative AI is the category of AI that produces new outputs such as 

text, images, summaries, code, or recommendations. It works by predicting likely 

patterns based on training data and user context. A readiness assessment should test 

whether you understand not only what generative AI can do, but also where it fails.  

 Can you explain the difference between prediction and reasoning?  

 Do you understand why AI sometimes hallucinates or fabricates details?  

 Can you distinguish between creative drafting and factual verification tasks?  

Example: If you ask AI to draft a job description, generative AI can often produce a 

strong first version. But if you ask it to verify local labor law compliance without trusted 

sources, the result may be unreliable. Strong readiness means knowing when AI output 

is useful and when human verification is mandatory.  

2.2 Familiarity with Large Language Models (LLMs)  

Large language models, or LLMs, are the engines behind many modern AI tools. You do 

not need to be a machine learning engineer to be ready for agentic AI, but you should 

understand the basics of how LLMs work and their operational strengths and limits.  

 LLMs are trained on large amounts of text and learn statistical language 

patterns.  
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 They are strong at summarization, drafting, classification, extraction, and 

conversational interaction.  

 They may still struggle with precision, consistency, long-horizon planning, and 

domain-specific correctness unless supported by tools, retrieval, or workflows.  

Example: An HR professional using an LLM to summarize employee feedback may get a 

fast draft, but a more advanced user knows how to structure the input, ask for themes, 

demand evidence-based output, and verify the result before sharing it with leadership.  

2.3 Experience Using AI Tools and Platforms  

Readiness is not theoretical. It depends on hands-on exposure. Assess whether you have 

used AI tools beyond casual experimentation. This includes chat interfaces, copilots, 

workflow assistants, research assistants, and automation platforms that incorporate AI.  

 Have you used tools such as ChatGPT, Microsoft Copilot, Gemini, Claude, or other 

enterprise AI tools?  

 Have you used AI inside common work tools such as documents, spreadsheets, 

email, presentations, CRM, HR systems, or help desk tools?  

 Have you compared outputs across tools and noticed differences in quality, 

speed, and reliability?  

Example: Someone who has only asked AI to rewrite emails has a narrow experience 

base. Someone who has used AI to synthesize meeting notes, analyze datasets, generate 

learning materials, and support workflow automation is developing broader readiness.  
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2.4 Knowledge of Common AI Use Cases  

One of the clearest signs of readiness is your ability to connect AI capabilities to real 

work. This means knowing the most common and highest-value use cases in your 

function or industry.  

 Content generation and summarization  

 Research and knowledge retrieval  

 Customer service assistance  

 Document review and information extraction  

 Workflow triage and task prioritization  

 Analytics support and report drafting  

Example: In customer service, AI may classify tickets, propose responses, and flag SLA 

risks. In finance, AI may summarize reconciliation breaks and prepare narrative 

commentary. In HR, AI may help draft learning content, analyze policy questions, and 

support onboarding workflows. Readiness means you can identify these patterns and 

see where they apply in your own job.  
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3. Agentic AI Knowledge Assessment  

3.1 Understanding Agentic AI Fundamentals  

Agentic AI builds on generative AI but introduces a more active operating model. 

Instead of waiting for a prompt and returning an answer, an agent can break a goal into 

steps, decide which tool or source to use, and continue until it reaches a defined 

objective. This makes agents especially valuable for multi-step tasks.  

Examples of agentic behavior include:  

 Gathering data from multiple systems before drafting a report  

 Monitoring a queue and escalating issues automatically  

 Scheduling follow-ups after checking conditions and approvals  

 Running recurring research workflows with minimal human intervention  

If you understand agentic AI well, you should be able to explain concepts such as goals, 

plans, tool use, memory, context, guardrails, and handoffs between humans and AI.  

3.2 Agentic AI vs Generative AI  

This distinction is essential. Generative AI is often reactive. Agentic AI is goal-directed 

and action-oriented. A generative system can tell you what to do next. An agentic system 

can potentially do the next step for you, depending on permissions and governance.  

 Generative AI: “Draft a weekly update from these notes.”  

 Agentic AI: “Collect status updates from project tools, draft the weekly report, 

route it for review, and send it to stakeholders.”  
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That difference matters because autonomy creates both value and risk. [McKinsey]() 

notes that the challenge has shifted from incorrect outputs to incorrect actions, which is 

a much more serious governance concern.  

3.3 Types of Intelligent Agents in AI  

You do not need deep technical expertise to understand the basic types of agents. 

However, knowing the categories helps you choose the right approach and 

communicate effectively with technical teams.  

 Simple reactive agents: Respond to immediate inputs using pre-defined logic.  

 Goal-based agents: Choose actions based on a target outcome.  

 Utility-based agents: Optimize among multiple possible outcomes.  

 Learning agents: Improve behavior based on feedback and results.  

 Multi-agent systems: Multiple agents collaborate, specialize, or coordinate 

across complex tasks.  

Example: A support workflow may involve one agent that classifies the problem, 

another that checks customer history, and a third that drafts the resolution summary. A 

human reviewer may remain in the loop for refunds or exceptions.  

3.4 Understanding ChatGPT Agents and AI Agents  

Many professionals first encounter agentic AI through products that let them create 

task-oriented assistants. [OpenAI]() describes workspace agents as shared agents that 

can handle long-running workflows, operate with organizational permissions, and 
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continue working across tools. This illustrates a broader market shift: agents are 

becoming embedded into everyday work platforms, not just developer environments.  

Readiness in this area means asking practical questions:  

 What task is the agent responsible for?  

 What tools or systems can it access?  

 What approvals does it require?  

 What output format and quality standards must it follow?  

 How do we monitor, audit, or stop it when necessary?  

Example: A reporting agent that drafts weekly KPI summaries may be acceptable with 

review. An agent that approves refunds, changes records, or sends messages externally 

may require much tighter controls.  
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4. Practical AI Skills Assessment  

4.1 Prompt Engineering Skills  

Prompt engineering is no longer just about asking better questions. In 2026, it is 

increasingly about giving AI the right instructions, context, format, constraints, and 

success criteria so it can produce reliable work. [IBM]() highlights that effective 

prompting now includes context design, structured inputs, and alignment with real-

world tasks.  

Assess yourself on whether you can:  

 Write clear task instructions  

 Provide examples and expected output formats  

 Ask the model to use evidence, assumptions, and reasoning structure 

appropriately  

 Refine prompts based on errors or missing details  

Example: A weak prompt says, “Summarize this report.” A stronger prompt says, 

“Summarize this report for a COO audience. Include key risks, performance changes, 

likely root causes, and three actions for the next 30 days. Use a professional tone and 

keep the recommendations specific.”  

4.2 AI-Assisted Research and Analysis  

One of the most practical readiness indicators is whether you can use AI as a thinking 

partner rather than just a writing assistant. This includes research support, document 

synthesis, theme extraction, comparison, and basic analytical interpretation.  
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 Can you use AI to compare options, identify trends, and surface missing 

questions?  

 Can you tell when AI is overconfident or under-evidenced?  

 Can you combine AI-generated insights with real data or trusted sources?  

Example: In a market scan, AI can help structure themes and summarize findings, but a 

skilled user validates facts, checks source quality, and fills gaps before making strategic 

recommendations.  

4.3 Workflow Automation Knowledge  

Agentic AI readiness requires at least a working understanding of automation. You 

should know the difference between a simple rule-based automation and a more 

adaptive AI-driven workflow.  

 Rule-based automation follows fixed if-then logic.  

 AI-assisted automation handles variable inputs such as unstructured text, 

sentiment, or ambiguous requests.  

 Agentic workflows combine automation, reasoning, tool use, and exception 

handling.  

Example: A traditional automation may move a ticket if the category field equals 

“billing.” An AI-enabled workflow may read the ticket description, infer the problem 

type, check the account status, and route it dynamically based on urgency and customer 

tier.  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     13 
 

4.4 Using ChatGPT for Advanced Tasks  

Advanced users move beyond drafting and editing. They use AI for structured 

extraction, scenario generation, policy interpretation support, brainstorming 

alternatives, workflow design, and role-based content generation.  

 Turn rough notes into structured reports  

 Generate scenario-based learning questions  

 Analyze interview themes or support tickets  

 Design first drafts of SOPs, playbooks, or communication packs  

Example: A team lead can use AI to turn issue logs into a management summary with 

root causes, emerging patterns, and intervention ideas. Readiness means you know how 

to ask for these outputs in a way that is useful, reliable, and audience-specific.  

4.5 AI Tool Integration and Productivity  

The next level of readiness is integration. Can you use AI across a chain of work rather 

than in isolated moments? This includes connecting AI with documents, spreadsheets, 

project tools, communications, and business applications.  

[Automation Atlas]() notes that in 2026 many automation platforms are shifting toward 

agentic capabilities, especially for structured tasks, while more autonomous decisions 

still need careful governance and testing.  

 Can you move from prompt to process?  

 Can you define where human approval should occur?  
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 Can you spot where integration introduces risk, such as incorrect updates or 

sensitive data exposure?  

Example: A productivity-focused professional might combine an AI assistant with 

meeting notes, task lists, and reporting templates to reduce a two-hour reporting cycle 

to twenty minutes while still preserving review checkpoints.  
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5. Business and Strategic Readiness  

5.1 Identifying AI Opportunities in Your Role  

Readiness means you can see where AI can help in your actual work. Start by identifying 

repetitive, high-volume, text-heavy, or decision-support tasks. These are often strong 

candidates for AI assistance or agentic redesign.  

 What tasks consume time but add limited strategic value?  

 Where do delays occur because information must be gathered from multiple 

places?  

 Which decisions rely on summarizing large amounts of text or data?  

Example: An HRBP may use AI to draft training communications, answer policy 

questions, summarize feedback themes, and build onboarding guides. A service 

manager may use agentic workflows to triage support tickets and escalate SLA risks.  

5.2 Understanding Business Process Automation  

Agentic AI becomes powerful when linked to business processes. To assess readiness, 

ask whether you understand the workflow before trying to automate it. Poorly 

understood processes create poor AI outcomes.  

 Can you map the current process clearly?  

 Do you know where the handoffs, delays, exceptions, and approval points occur?  

 Can you separate standard cases from high-risk or exceptional cases?  

Good automation does not begin with technology. It begins with process clarity.  
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5.3 Evaluating AI Impact and ROI  

AI enthusiasm without measurement leads to scattered pilots. Strategic readiness 

means you can evaluate impact in business terms.  

 Time saved  

 Quality improved  

 Error rates reduced  

 Cycle times shortened  

 Customer or employee experience improved  

 Risk reduced or compliance strengthened  

Example: If an AI-assisted reporting workflow saves four hours per manager each week 

across twenty managers, the time impact is clear. But strategic readiness also asks 

whether decision quality improved, whether rework declined, and whether controls 

remained strong.  

5.4 AI Transformation Awareness  

Agentic AI is not just a tool shift. It is an operating model shift. [Deloitte]() and 

[G & Co.]() both point to the move from individual productivity gains to broader process 

reinvention, where the biggest value comes from redesigning work itself.  

Ask yourself:  

 Do I think about AI as a feature, or as a new way of organizing work?  

 Can I participate in transformation discussions, not just tool usage?  
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 Do I understand that adoption requires process, people, governance, and 

capability building?  
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6. AI Governance and Risk Management  

6.1 Responsible AI and Ethics  

As AI gains autonomy, ethics becomes operational. Responsible AI means ensuring 

fairness, transparency, accountability, and appropriate use. In agentic systems, this 

includes not only what the model says but what the system is allowed to do.  

 Can the system make a high-impact decision without review?  

 Could bias affect who receives attention, approval, or escalation?  

 Do users know when AI is involved?  

Example: An AI system ranking candidates, prioritizing cases, or deciding exception 

handling must be reviewed for bias, transparency, and justification.  

6.2 Data Privacy and Security Awareness  

A core readiness requirement is knowing what data should never be shared casually 

with AI tools. This includes confidential business data, personal information, regulated 

records, credentials, and sensitive internal documents unless the approved enterprise 

environment explicitly allows it.  

 Do you understand approved vs unapproved AI tools?  

 Do you know how prompt content may affect privacy and retention?  

 Can you identify when a workflow needs access controls, masking, or audit logs?  

Example: Pasting client-sensitive information into an unapproved public tool is not a 

productivity shortcut. It is a governance failure.  
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6.3 AI Governance Fundamentals  

Governance is the framework that defines what AI systems can do, who owns them, how 

they are monitored, and what controls apply. [Microsoft Learn]() emphasizes that every 

agent must be observable, governed, and secure, with clear ownership and centralized 

oversight where possible.  

 Ownership and accountability  

 Approved use cases and risk tiers  

 Monitoring and logging  

 Incident response and escalation  

 Testing, validation, and documentation  

Readiness means you may not own the governance framework, but you understand how 

to operate within one.  

6.4 Human Oversight and Decision-Making  

Not every decision should be delegated to AI. Human oversight is especially important 

for legal, financial, employment, safety, compliance, and reputation-sensitive decisions. 

[McKinsey]() reinforces that as autonomy rises, strong controls around agent actions 

become increasingly important.  

Good readiness means you can answer:  

 Where must a human approve?  

 Which actions are reversible and which are not?  
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 What evidence should the agent provide before a decision is accepted?  
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7. Readiness Scoring Framework  
Use a simple 1 to 5 scale for each subsection in this document:  

 1 - Not yet familiar: I have little or no understanding or experience.  

 2 - Early awareness: I recognize the concept but rarely apply it.  

 3 - Working knowledge: I can use it in limited tasks with some confidence.  

 4 - Practical proficiency: I apply it regularly and can guide others in common 

scenarios.  

 5 - Strong readiness: I can use it strategically, safely, and effectively across real 

workflows.  

7.1 Beginner  

You are just starting. You may use AI casually but lack structured understanding, 

repeatable prompting skills, or confidence in workflow use.  

7.2 Emerging Practitioner  

You understand core concepts and use AI for selected tasks, but your experience is still 

tool-centric rather than workflow-centric.  

7.3 AI Power User  

You use AI regularly across research, drafting, analysis, and productivity tasks. You 

understand prompt design and are beginning to think in terms of processes and 

integration.  
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7.4 Agentic AI Ready  

You understand how agents work, where they add value, and how to introduce them 

responsibly into real workflows with human oversight and business logic.  

7.5 AI Transformation Leader  

You connect technology, governance, business design, and change leadership. You can 

guide teams from experimentation to responsible adoption at scale.  
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8. Skills Gap Analysis  

8.1 Identifying Your Strengths  

Look for patterns in your scores. Your strengths are the areas where you consistently 

score 4 or 5 and can provide real examples of application. These strengths may include 

research prompting, workflow design, governance awareness, or business use case 

identification.  

Write down evidence for each strength:  

 What task have I completed using AI successfully?  

 What result improved because of my AI use?  

 Can I repeat the success consistently?  

8.2 Recognizing Skill Gaps  

Skill gaps often show up in one of three ways:  

 You understand the concept but have no hands-on experience.  

 You use the tool but cannot explain why it works or fails.  

 You get useful results but do not know how to manage risk, quality, or 

governance.  

Example: A person may be strong in prompting but weak in process automation. 

Another may be strong in tool usage but weak in business case evaluation or 

governance.  
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8.3 Prioritizing Development Areas  

Do not try to learn everything at once. Prioritize based on role relevance, business 

value, and risk. Ask:  

 Which skill gap most limits my current effectiveness?  

 Which gap would create the biggest improvement in my role if addressed?  

 Which gap creates the greatest risk if ignored?  
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9. Personalized Learning Roadmap  

9.1 Your Next 30-Day Action Plan  

Focus on foundational habits and daily practice. In the next 30 days, aim to build 

consistency rather than complexity.  

 Use AI deliberately on three recurring tasks each week  

 Practice structured prompting with clear audience, objective, and format  

 Study one agentic AI concept each week  

 Document one success and one failure to improve your judgment  

Example: Choose one workflow such as weekly reporting, policy Q&A, research 

synthesis, or ticket triage support, and improve it step by step.  

9.2 Your Next 90-Day Learning Goals  

Over the next 90 days, move from usage to system thinking.  

 Map one business process that could benefit from AI or agentic automation  

 Test one structured workflow with human review checkpoints  

 Learn the basics of governance, privacy, and approval design  

 Compare at least two AI tools or platforms for fit, output quality, and control  

9.3 Building Long-Term AI Expertise  

Long-term expertise comes from a blend of theory, experimentation, and reflection. 

Build capability in layers:  

 Layer 1: AI literacy and core concepts  
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 Layer 2: Prompt engineering and practical use cases  

 Layer 3: Workflow automation and tool integration  

 Layer 4: Governance, risk, and human oversight  

 Layer 5: Business transformation and leadership  

9.4 Recommended Certifications and Learning Paths  

Choose learning paths based on your role:  

 Business professionals: Generative AI fundamentals, responsible AI, workflow 

automation for knowledge work, business process improvement.  

 Managers and leaders: AI strategy, governance, change management, ROI 

measurement, and operating model redesign.  

 Technical professionals: Prompt engineering, API-based integration, agent 

frameworks, orchestration, evaluation, and observability.  

Prioritize programs that combine hands-on projects with governance and business 

application, not just theory.  
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10. Final Assessment Results  

10.1 Overall Readiness Score  

Add your subsection scores and divide by the number of scored items to get your 

average. Then map your result to the readiness levels in Section 7.  

 1.0 to 1.9: Beginner  

 2.0 to 2.9: Emerging Practitioner  

 3.0 to 3.9: AI Power User  

 4.0 to 4.4: Agentic AI Ready  

 4.5 to 5.0: AI Transformation Leader  

10.2 Key Insights and Recommendations  

After scoring, write a brief reflection covering:  

 Your top three strengths  

 Your top three gaps  

 One role-specific workflow you want to improve  

 One governance or risk area you need to understand better  

10.3 Next Steps for Career Growth in AI  

Career growth in AI will increasingly favor people who combine domain expertise, 

process understanding, and AI judgment. Whether you work in HR, operations, 

customer service, finance, analytics, or engineering, the strongest professionals will 

know how to use AI responsibly to redesign work and improve outcomes.  
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11. Additional Resources  

11.1 Recommended AI Tools and Platforms  

Useful categories include:  

 General-purpose AI assistants  

 Enterprise copilots embedded in productivity suites  

 Workflow automation platforms with AI support  

 Agent-building frameworks and no-code orchestration tools  

 Governance, observability, and content safety tools  

Select tools based on security, enterprise fit, integration capability, and ease of 

monitoring—not just novelty.  

11.2 Industry Reports and Learning Resources  

To stay current, follow credible sources that track enterprise adoption, trust, 

governance, and workflow transformation. Helpful sources include [McKinsey](), 

[Gartner](), [Deloitte](), [Microsoft Learn](), [IBM](), and major cloud platform 

guidance.  

11.3 Agentic AI Trends to Watch  

 The move from standalone prompts to orchestrated workflows  

 Growth of multi-agent collaboration patterns  

 More enterprise controls for permissions, auditability, and approvals  

 Rising demand for AI-literate managers and process owners  
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 Greater focus on observability, testing, and governance for AI actions  
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Conclusion  
The future of AI belongs to people who can combine human judgment with machine 

capability. Technical knowledge helps, but readiness is broader than technical 

knowledge alone. It includes business understanding, governance awareness, process 

thinking, and practical experimentation.  

Start small, learn continuously, and build responsibly. Pick one workflow, one learning 

goal, and one governance habit to strengthen this month. Then expand from there.  

 Use AI intentionally, not casually  

 Measure results, not just activity  

 Keep humans in the loop where stakes are high  

 Build capability before chasing complexity  

Moving from AI user to AI leader means shifting from asking “What can this tool do?” to 

asking “How can we redesign work safely and effectively with AI?” That mindset shift is 

the real indicator of readiness for the next wave of AI.  
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https://www.gsdcouncil.org/
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