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Certified Agile Project Management

ABOUT CERTIFICATION OBJECTIVES

Whether you have experience working on 1.Plan and execute projects with agility.
agile projects as a Developer in a Scrum 2.Enhance team collaboration and
Team or have seen the transformative .

power of agile methodologies, this productivity.

certification is your gateway to enhancing 3.Foster continuous improvement and
your skills in agile project management. innovation.

) . . e . 4.Manage project risks and uncertainties
This Agile Project Manager Certification

offers several advantages. It not only adeptly.

demonstrates your proficiency in Scrum 5.Measure and deliver value in projects.
but also showcases your expertise in 6.Accelerate project delivery with Agile

various other agllg frameworkg and oractices.

methodologies.Widely recognized o )
globally, this certification is valid for life, 7.Prioritize and manage project backlogs
eliminating the need for expensive and effectively.

time-consuming re-certification processes. 8.Embrace a customer-centric approach

With this agile project management to projects.

certificate, you are attested to your 9.Cultivate transparency and
knowledge of different agile accountability in teams.
methodologies, frameworks, and the

essential interpersonal skills required in an

agile environment. It validates your ability

to work effectively in an agile manner

while excelling in communication and

collaboration. Moreover, prior experience

is not a mandatory requirement for this

certification.

Our Accreditation:

The Global Skill Development Council (GSDC) is the leading third-party, Vendor neutral,
) international credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ANSI Accredited Member.
The American National Standards Institute (ANSI) is a private, non-profit
organization that administers and coordinates the U.S. voluntary standards and

American National Standards Institute .
conformity assessment system.

The Global Skill Development Council (GSDC) is the leading third-party, vendor-

neutral, Intern-ational credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ABICB accredited member.Accreditation /
Board For Inter- national Certification Bodies's accrediation is globally recognized as

the highest certificati- on for training institutes as it is an independent autonomous
body




COURSE SYLLABUS

1. Introduction to PMO and Agile Scrum:
» PMO Framework and OPM connection
» Alignment of projects with strategy
» Managing knowledge, talent, and OPM
» Governance of OPM practices
» Agile and Scrum Overview and Benefits

2. Evaluating PMO Maturity and Scrum Culture:
» Assessing PPP domains and OPM maturity
e PPM in strategic PMO
« Analyzing organizational culture
e Implementing PMO best practices
e Scrum culture and values
» Roles and responsibilities in Scrum

3.Path to Implementing PMO and Agile Scrum:
» Integrating OPM best practices
» Transition to a portfolio-centric approach
» Types of PMOs
e Change management for PMOs
» Suitable PMO organizational structure
» Implementing processes and standards
» Scrum framework and roles

4.Project Management Methods and Scrum
Methodology:

e Robust OPM/PMO methodology

o Predictive vs. empirical methods

» Governance Framework for PMO

e Agile Scrum planning

5.Delivering Business Results through PMO and
Scrum:

 Utilizing business intelligence

» Balancing trade-offs and estimating resources

» Managing project interdependence

» Evaluating project value and Risk

e PMO dashboard and Scrum quality management

6. PMO Strategy and Enterprise PMO Development:
» Creating and staffing strategic PMO
» Defining roles and processes
» Driving PMO Success and Transformation
« Identifying success factors and Pitfalls




Our Future Information
Target Audience

Project managers
Team leaders

Agile coaches
Scrum Masters
Developers
Business Analyst
Product Owners

QA Professionals

IT Executives, Managers
IT Professionals
Process Consultants
Process Trainers

PRE-REQUISITES

The GSDC is the leading certification association which
brings together innovative organizations and founding
thought-leaders as Technical Advisors from over 40
countries to design curriculum on Blockchain, Devops,
Six Sigma & Agile Certifications.

e There are no specific prerequisites or prior qualifications required for individuals to take the

foundation examination.
¢ Find out more online at
o www.gsdcouncil.org




