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Certified 1SO 22301:2019 Lead
Auditor

ABOUT CERTIFICATION OBJECTIVES

Offered exclusively as a certification exam 1.1SO 22301:2019 Certification main

by GSDC, this credential acknowledges objective is to provide the candidates
individuals who have acquired extensive with a deep understanding of:
knowledge and practical skills necessary to 2.Evaluate compliance with 1SO 22301
conduct comprehensive assessments. It standards.

demonstrates their proficiency in auditing 3.Identify areas for improvement and
processes, assessing compliance with the provide recommendations

ISO 22301 standard, and providing
valuable recommendations for enhancing
an organization's business continuity
capabilities.

4. Establish credibility as a trusted business
continuity management auditor

5.Enhance career opportunities in auditing.

6.Demonstrate commitment to
organizational resilience and continuity

7.Proficiency in planning and executing
ISO 22301 audits

8.Contribute to maintaining and improving

By earning the GSDC Certified 1ISO 22301
Lead Auditor certification, professionals
establish themselves as trusted auditors in
the field of business continuity

management. This certification not only business continuity management
enhances career prospects but also standards.

showcases their commitment to excellence

in ensuring the resilience and continuity of

organizations.

This recognition serves as a testament to their
expertise, opening doors to new opportunities
and solidifying their reputation as reputable
leaders in auditing business continuity
management systems.

Our Accreditation:

The Global Skill Development Council (GSDC) is the leading third-party, Vendor neutral,
) international credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ANSI Accredited Member.
The American National Standards Institute (ANSI) is a private, non-profit
organization that administers and coordinates the U.S. voluntary standards and

American National Standards Institute .
conformity assessment system.

The Global Skill Development Council (GSDC) is the leading third-party, vendor-

neutral, Intern-ational credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ABICB accredited member.Accreditation
Board For Inter- national Certification Bodies's accrediation is globally recognized as

the highest certificati- on for training institutes as it is an independent autonomous
body




COURSE SYLLABUS

1.0rganizational Context:

» Understanding the organization's external
environment.

o Recognizing the organization's internal dynamics.

» Considering the significance of interested
parties,needs and expectations.

» Acknowledging the importance of complying with
legal and regulatory requirements.

» Business Continuity Management System (BCMS)

» Defining the scope of the BCMS.

» Understanding the purpose and components of a
BCMS

2.Leadership:

» Management's Commitment and Policy

« Recognizing the critical importance of
management commitment.

« Effective strategies for managing business
continuity.

» Key components of a business continuity policy.

» Defining roles and responsibilities

3.Planning & Support:

» Planning

» Managing risks and opportunities within the
BCMS.

» Establishing and overseeing business continuity
objectives.

» Support

» Providing adequate resources for planning

» Recognizing the significance of incident response
personnel.

« Ensuring the competence of individuals involved
in BCMS activities

 Facilitating effective communication about
business continuity within the organization.

» Establishing an information and document
management system.

« Raising awareness of the BCMS throughout the
organization.

4.0Operation:
» Planning & Control
» Essential components of the BCMS.
 Utilizing the BCMS for efficient operational
planning and control.
« Establishing a management framework for the
BCM environment.

Implementing measures to sustain business
continuity.

Identifying indicators of a successful BCM
implementation.

5. Business Impact Analysis & Risk Assessment :

Business Impact Analysis.

Understanding the purpose and contents of the
Business Impact Analysis.

Exploring the concept of business impact and its
various types.

Key concepts involved in conducting a Business
Impact Analysis.

Risk Assessment.

Understanding the concept of Risk Assessment and
its different elements

Identifying BCM-related threats, risks, and their
potential impact.

Strategy and Procedures.

Understanding the relationship between the
business continuity strategy and procedures.
Establishing and implementing effective business
continuity procedures.

Developing and implementing the Business
Continuity Plan.

Outlining the procedures included in the Business
Continuity Plan.

6.Performance Evaluation and Improvement:

Exercising, Testing, Monitoring, Measurement,
Analysis and Evaluation

Conducting exercises and tests to assess the
effectiveness of the business continuity plan
Ensuring the readiness and efficiency of the plan
Implementing processes for internal audits to
ensure compliance.

Importance of the Management Review and its
Purpose.

Addressing nonconformities and implementing
corrective actions.

Continual improvement of the BCMS and its
components.




The GSDC is the leading certification association which
brings together innovative organizations and founding
thought-leaders as Technical Advisors from over 40
countries to design curriculum on Blockchain, Devops,
Six Sigma & Agile Certifications.

Our Future Information

Target Audience

e Continuity, risk, quality, IT, environmental, and health and safety managers
e Consultants and auditors who are new to ISO 22301 business continuity
e Those who want to introduce 1ISO 22301 into their organization.

Pre-requisites

There is no such recommended experience required for getting this certification.

Find out more online at
www.gsdcouncil.org




