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ABOUT CERTIFICATION OBJECTIVES
This certification evaluates candidates' The main objective of certified ISO
ability to effectively identify, analyze, 31000 Risk Manager certification is:

evaluate, and mitigate risks within

. Lo . 1.Assess individuals' competence in ISO
organizations, aligning risk management

31000 risk management

frameworks with 1ISO 31000 gUide“neS. 2.Validate proficiency in identifying,

By obtaining this certification, analyzing, evaluating, and mitigating risks. i
professionals position themselves at the 3.Ensure understanding of risk management \
forefront of risk management frameworks aligned with 1ISO 31000. ~

4, Demonstrate ability to develop and

showecasing their dedication to ensuring implement effective risk management

organizational success through effective

’ < s strategies.
risk mitigation. b.Enhance career prospects in industries
prioritizing robust risk management.

Widely recognized as a symbol of 6.Provide globally recognized certification in
competence in 1SO 31000 risk ISO 31000 risk management.

t this certification enhances 7.Showcase commitment to professional
Management, development and continuous
career prospects and opens doors to improvement.

diverse industries that prioritize
meticulous risk management
practices.Embrace this exceptional
certification and join the ranks of risk
management trailblazers in an ever-
evolving world.

Our Accreditation:

The Global Skill Development Council (GSDC) is the leading third-party, Vendor neutral,
) international credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ANSI Accredited Member.
The American National Standards Institute (ANSI) is a private, non-profit
organization that administers and coordinates the U.S. voluntary standards and

American National Standards Institute .
conformity assessment system.

The Global Skill Development Council (GSDC) is the leading third-party, vendor-

neutral, Intern-ational credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ABICB accredited member.Accreditation
Board For Inter- national Certification Bodies's accrediation is globally recognized as

the highest certificati- on for training institutes as it is an independent autonomous
body




COURSE SYLLABUS

1.Introduction to ISO 31000:2018 Risk Management
Architecture

Understanding Risk Management and ISO 31000:2018's
Focus on Objectives

The Importance of Risk Management and its Historical
Development

Applications of Risk Management

Contrasting Voluntary and Mandatory Frameworks
Industry-Specific versus Generic Standards

2.Exploring the Standard

Engaging Employees in Goal-Focused Risk Management
Introduction to ISO 31000:2018

Scope of the Standard

Key Terms and Definitions

Defining Risk and Addressing Conflicting Objectives
Comprehensive Breakdown of Risk

3.The Eight Principles

Examining the Eight Principles of Risk Management
Identifying Internal Risk Factors

» Analyzing the Eight Principles in Depth

4.Developing Your Risk Management Framework

Constructing Your Own Risk Management Framework
Becoming a Change-Driven Leader

Guidelines for Building the Framework

Considering Internal and External Context

Resource Allocation for Risk Management
Implementation of the Framework

Evaluating the Effectiveness of Your Framework

5.The Risk Management Process

Understanding Risk Management's Three Steps

Step 1: Contextualizing risk management

Defining Methods for Measuring Risk Criteria

Step 2: Risk Assessment

Identifying Risks

Analyzing Risks (Part 1 and Part 2)

Utilizing Heat and Bowtie Charts for Risk Visualization
Evaluating Risks

Step 3: Risk Treatment

Exploring Various Options for Risk Treatment




The GSDC is the leading certification association which
brings together innovative organizations and founding
thought-leaders as Technical Advisors from over 40
countries to design curriculum on Blockchain, Devops,
Six Sigma & Agile Certifications.

Our Future Information

Target Audience

Information security practitioners

Business continuity practitioners

Chief information security officer

Management representative of Management Systems (ISMS, BCMS)
Management consultants (ISMS, BCMS)

Core group members responsible for establishing, implementing,
maintaining, auditing and improving Management Systems (ISMS, BCMS)
Professionals who play a role in the implementation of Management Systems
(ISMS, BCMS)

Pre-requisites

There are no such prerequisites for ISO 31000 Risk Manager Certification. Although, knowledge
about the following subjects is recommended:

Find out more online at
www.gsdcouncil.org

Management Systems (ISMS and BCMS)

Understand the Plan-Do-Check-Act (PDCA) Cycle

Process of Risk assessment

Business Impact Analysis and Risk Assessment

Approach to ISMS and BCMS

Continual improvement of ISMS, BCMS, and the making of modifications as appropriate
Knowledge on ISO/IEC 27001 standard

Knowledge on ISO 22301 standard




