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Certified 1SO41001:2018 Lead
Auditor

ABOUT CERTIFICATION OBJECTIVES

GSDC offers the ISO 41001 Lead Auditor After the completion of your training you will
certification exam, enabling professionals be able to:

to showcase their knowledge and practical 1. Efficiently plan, execute, and manage
skills in conducting effective facility audits.

management audits. By successfully . Ensure a solid grip of FMS Standards.

COmpleting this exam, candidates . |dent|fy process improvement
demonstrate their ability to plan, execute, opportunities.

and manage audits while ensuring
compliance with the ISO 41001:2018
standard.

. Evaluate performance, assess risks, and
drive improvement.
5. Support ISO 41001:2018 compliance.

. .Enhan rofession redibility.
However, this certification serves as a 6 ance professional credibility

valuable credential for experienced
professionals who have already acquired
the necessary knowledge and practical
experience in facility management
auditing. The GSDC Certified ISO
41001:2018 Lead Auditor certification
enhances professionals' credibility and
highlights their competence in identifying
areas for improvement, evaluating facility
management processes, and supporting
organizations in maintaining compliance
with the 1ISO 41001:2018 standard.

Our Accreditation:

The Global Skill Development Council (GSDC) is the leading third-party, Vendor neutral,
) international credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ANSI Accredited Member.
The American National Standards Institute (ANSI) is a private, non-profit
organization that administers and coordinates the U.S. voluntary standards and

American National Standards Institute .
conformity assessment system.

The Global Skill Development Council (GSDC) is the leading third-party, vendor-

neutral, Intern-ational credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ABICB accredited member.Accreditation
Board For Inter- national Certification Bodies's accrediation is globally recognized as

the highest certificati- on for training institutes as it is an independent autonomous
body




COURSE SYLLABUS

1.Introduction to ISO 41001:2018:

Understanding first, second, and third-party audits
Exploring typical audit activities

Defining audit objectives, scopes, and criteria

Managing audit resources

Establishing roles, responsibilities, and confidentiality
Implementing effective audit methods

Conducting Stage 1 and Stage 2 audits

Utilizing an audit plan template and work documents
Conducting opening, audit evidence, and closing meetings
Ensuring effective communication during the audit process
Documenting audit findings

Facilitating audit meetings

Generating comprehensive audit reports

Undertaking appropriate follow-up actions

2.The purpose and business benefits of a Facility
Management System (FMS):

Familiarize yourself with FMS terminology and the PDCA cycle
Manage and interact with FMS elements effectively
Understand the role of the auditor in FMS

Maintain proper documentation in FMS

Initiate and conduct FMS audits

Review relevant documents

Develop an audit plan

Utilize work documents during the audit

Conduct an opening meeting

Make observations for improvement

3.Auditing top management:

Understand the organization's context for auditing
Observe body language during the audit

Plan FMS-specific audit activities

Audit the organization's processes

Document and track audit trails

4.Auditing the organization’s processes:

Identify process non-conformities
Hold a closing meeting

Prepare an audit report

Follow up on audit findings
Review specimen exams




The GSDC is the leading certification association which
brings together innovative organizations and founding
thought-leaders as Technical Advisors from over 40
countries to design curriculum on Blockchain, Devops,
Six Sigma & Agile Certifications.

Our Future Information

Target Audience

e Project Managers

Project Board Members

Facility Managers

Team Managers

Product Delivery Managers
Infrastructure Managers

Business Change Analysts

Project Support

Project and Program Office Personnel
Operational line managers/staff

Pre-requisites

There are no mandatory pre-requisites for ISO 41001:2018 but below are few recommendations.
* Recommended to have training on ISO 41001:2018 through a qualified training institution.
* Recommended to have work experience in quality and security.

Find out more online at
www.gsdcouncil.org




