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ABOUT CERTIFICATION OBJECTIVES

Our Accreditation:
The Global Skill Development Council (GSDC) is the leading third-party, Vendor�neutral, 
international credentialing and certification organization. The Global Skill 
Development Council (GSDC) is proud to be ANSI Accredited Member.
The American National Standards Institute (ANSI) is a private, non-profit 
organization that administers and coordinates the U.S. voluntary standards and 
conformity assessment system.

The Global Skill Development Council (GSDC) is the leading third-party, vendor-

neutral, Intern-ational credentialing and certification organization. The Global Skill

Development Council (GSDC) is proud to be ABICB accredited member.Accreditation

Board For Inter- national Certification Bodies's accrediation is globally recognized as

the highest certificati- on for training institutes as it is an independent autonomous

body
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in conformance with national and

international accepted norms and
regulations relating to facilities
management system (FMS)
requirements. By achieving this
certification, you will gain crucial
implementation skills so you can
implement FMS standards into your
organization and into your team

After the completion of your
training you will be able to:
1. Understand the purpose of FMS.
2. FMS Standards & gap analysis.
3. Audits Planning and Execution.
4. FMS Standards implementation.
5. Role of Implementer.



COURSE SYLLABUS 

1.﻿Introduction to ISO 41001:2018:
General Guidelines
Process approach
Context of the organization
Leadership
Planning
Support
Operations
Performance evaluation
Improvement
Scope
Normative references
Terms and definitions
Typical audit activities
Audit objectives, scopes, and criteria
Audit resources

Understanding the organization and its context
Understanding the needs and expectations of
interested parties
Determining the scope of the FM system
FM system
Terminology
Plan-Do-Check-Act
FMS elements and interactions
Role of the Implementer

2.﻿Purpose and business benefits of a FMS:

Leadership and commitment
Policy
Organizational roles, responsibilities and authorities

3.Leadership:

Actions to address risks and opportunities
FM objectives and planning to achieve them
Resources
Competence
Awareness
Communication
Documented information
Organizational knowledge

4.Planning & Support:

Operational planning and control
Coordination with interested parties
Integration of services
Monitoring, measurement, analysis, and evaluation
Internal audit
Management review

5.Operation & Performance evaluation:

Nonconformity and corrective action
Continual improvement
Preventive actions

6.Improvement:



GSDC Technical Advisory Board :

The GSDC is the leading certification association which
brings together innovative organizations and founding
thought-leaders as Technical Advisors from over 40
countries to design curriculum on Blockchain, Devops,
Six Sigma & Agile Certifications.

Target Audience
Our Future Information

Find out more online at 
www.gsdcouncil.org

Pre-requisites

Recommended to have training on ISO 41001:2018 through a qualified training institution.
Recommended to have work experience in quality and security.

 
 
 
 
There are no mandatory pre-requisites for ISO 41001:2018 but below are few recommendations.

Project Managers
Project Board Members
Facility Managers
Team Managers
Product Delivery Managers
Infrastructure Managers
Business Change Analyst
Project Support
Project and Program Office Personne
Operational line managers/staff

 


