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The GSDC Certified ISO 9001 Lead
Auditor certification is a globally
recognized credential that validates your
expertise in auditing quality management
systems according to the 1ISO 9001
standard.
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Certified 1ISO 9001:2015 Lead Auditor

ABOUT CERTIFICATION OBJECTIVES

The 1SO 9001 certification After the completion of your training
demonstrates your ability to assess you will be able to:
organizational processes, identify areas 1.Demonstrate mastery in 1ISO 9001

for improvement, and ensure

compliance with ISO 9001 aug|t|ng préct|?es.
requirements. 2.Drive organizational excellence

through effective audits

By obtaining this ISO 9001 lead auditor 3.Ensure alignment with 1SO 9001
certification, you establish yourself as a _
skilled professional capable of quality standards.
conducting thorough audits, 4.Provide valuable insights for process
evaluating adherence to quality improvement
standards, and providing valuable 5. Elevat ational perf
insights to enhance organizational -Elevate organizational performance
performance. GSDC's certification through rigorous assessments
Examf deCUS scélely é)n assedssing ¥(I)Su(r) 6.Gain distinction as a skilled 1ISO 9001

nowledge and understanding o :
9001 principles and auditing lead auditor _
techniques. 7.Unlock new career prospects in

quality management

Our Accreditation:

The Global Skill Development Council (GSDC) is the leading third-party, Vendor neutral,
) international credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ANSI Accredited Member.
The American National Standards Institute (ANSI) is a private, non-profit
organization that administers and coordinates the U.S. voluntary standards and

American National Standards Institute .
conformity assessment system.

The Global Skill Development Council (GSDC) is the leading third-party, vendor-

neutral, Intern-ational credentialing and certification organization. The Global Skill
Development Council (GSDC) is proud to be ABICB accredited member.Accreditation /
Board For Inter- national Certification Bodies's accrediation is globally recognized as

the highest certificati- on for training institutes as it is an independent autonomous
body




COURSE SYLLABUS

1.Introduction to ISO 9001:2015:
» QMS Principles & Overview
« |SO Supporting Standards
» Process Approach
« QMS Systems Map (PDCA)
« Need for Quality Management System
« Clauses
» Auditing Context
« Auditing Issues
o Risks
» Audit Operations
« Audit Leadership

2.Audit Management:
» Audit management
 Auditing Performance Evaluation
« Continual Improvement
» Roles & Responsibilities of audit parties
» Audit Approaches, communication, and Audit behavior
« Seven Quality Management Principles
« Management System Standards (MSS) / High Level Structure (HLS)
« Risk Management (based on ISO 31000)

3.Audit Execution:
« Planning and Conducting Audits
« Communication
« NCRreport and Corrective action
« Audit reporting
« Documentation Procedues
« Meeting Procedures

4.Audit Closures:
« Closing meeting
» Corrective action review
« Audit follow up action
» Course revision
« Clarification of doubts
o Specimen exam review
« Gap Assessment and Planning
» Implementation and Training
» Internal Assessment and Management Review
« Sustain and Continual Improvement



The GSDC is the leading certification association which
brings together innovative organizations and founding
thought-leaders as Technical Advisors from over 40
countries to design curriculum on Blockchain, Devops,
Six Sigma & Agile Certifications.

Our Future Information
Target Audience

Project Managers

Project Board Members

Senior Responsible Owners

Team Managers

Product Delivery Managers

Project Assurance

Business Change Analysts

Project Support

Project and Program Office Personnel
Operational line managers/staff

Pre-requisites

There are no mandatory pre-requisites for ISO 9001:2015 but below are few
recommendations.
e Recommended to have training on ISO 9001:2015 through a qualified training
institution.
e Recommended to have work experience in quality and security.

Find out more online at
www.gsdcouncil.org




