
Certified 
PMO Professional
Global Certification Program

Globally lifetime Valid Certification

Lifetime Valid Certification

AI based Roleplay & Simulations

Two Exam Attempts

www.gsdcouncil.org 1



An Overview
What You Can Expect From This Program?

The Certified PMO Professional certification from the Global Skills 

Development Council (GSDC) is a globally recognized credential for 

project management professionals. It validates your skills in managing 

PMOs (Project Management Offices) effectively.

This certification demonstrates your expertise in areas like strategic 

planning, managing project portfolios, optimizing resources, engaging 

stakeholders, and measuring performance. Earning it shows your 

commitment to professional growth and ability to lead PMOs 

successfully.

Employers worldwide value the GSDC Certified PMO Professional 

certification as it signifies your proficiency in aligning projects with 

organizational goals, streamlining operations, and improving project 

outcomes. It enhances your credibility, opens up better career 

opportunities, and positions you as a sought-after PMO professional.
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Digital certificate upon completion 
( 2 Attempts)

Card Payment, Bank Transfer

Reading materials & Reference Templates

100% day money back guarantee

Type 
Online self-paced learning, 
Mocks

Language English (including subtitles)

Access 12 months

Prepare yourself for career 
with AI based roleplay

AI based 
Role play
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GSDC Introduction

Welcome to the Global Skill Development Council (GSDC)! 

As an independent, vendor-agnostic certification organization, we empower 
professionals worldwide. 

Leading MNC organizations and global universities  recognize our 
certifications. With a diverse portfolio of over 100+ programs,  including L&D, 
HR, SRE, DevOps, Agile, Six Sigma, and Cyber Security,  we've certified over 
50,000 professionals. 

Partnered with 50+ global training organizations, GSDC is your gateway to  
unlocking endless opportunities. 

Join us today and let your skills soar to new heights!
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Introduction

The Certified PMO Professional certification, offered by the Global Skills Development 
Council (GSDC), is a globally recognized credential for PMO professionals. It validates 
expertise in PMO management, covering areas like strategic planning, portfolio 
management, resource optimization, stakeholder engagement, and performance 
measurement. This certification showcases dedication to career advancement and the 
ability to excel in PMO-related projects. Employers worldwide highly value the GSDC 
Certified PMO Professional certification, as it signifies the holder's proficiency in 
aligning projects with strategic goals, optimizing resources, and improving project 
performance. 

Earning this certification enhances professional credibility, expands career 
opportunities, and enables individuals to effectively lead and manage PMOs, making a 
significant impact within their organizations.

PMO Professional Certification 
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Learning Objective

OBJECTIVES OF 
PMO 

CERTIFICATION
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Establish a global certification for PMO professionals.
Validate expertise in PMO management.
Assess knowledge and skills in strategic planning, portfolio 
management, resource optimization, stakeholder engagement, 
and performance measurement.
Demonstrate commitment to career advancement and successful 
project delivery within a PMO.
Enhance credibility and recognition in project management.
Expand career opportunities.
Enable effective management and leadership of PMOs.
To guide the real time implementation of Project Management 
Tools and Templates.



Curriculum
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1. Understanding The PMO Framework
•Organizational Project Management Framework
•Portfolio, Program, Projects
•Aligning projects and strategy
•Knowledge management, Talent management
•OPM Governance
•OPM Implementation and ongoing operations
•Overview and defining the PMO

2. Assess PMO Maturity, Culture And Defining An Attainable 
    PMO Roadmap
•Assessing PPP domains
•Assessing OPM maturity
•Assessing organizational culture
•PMO best practices
•The evolution from project to portfolio
•PPM in the strategic PMO

3. PMO Implementation Path
•Combining OPM maturity best practices
•Types of PMO’s

• Directive PMO’s
• Supportive PMO’s
• Controlling PMO’s

•Change management for PMO
•A suitable organizational structure for the PMO
•Processes, standards & methodologies
•Role of the PMO in the maturity assessment process processes 
 & standards

4.Project Management Methods / Methodologies & Pmo Governance
•Elements of a sound OPM/PMO methodology
•Project management best practices to create a methodology
•Overview predictive and empirical methods (agile vs traditional)
•A governance framework

5. Delivering Business Results Via The PMO
•Business intelligence
•Make trade-offs between many desirable opportunities
•Estimation of resources and capacity against resource demand
•Better understand project interdependence
•Handling requests of Project and functional managers for more time, money, and resources
•Evaluate the inherent value and risk of projects in the portfolio
•A PMO dashboard

6.The Enterprise Project Management Office
•Developing the Enterprise PMO (EPMO)
•Structuring the Enterprise PMO
•Stepping Up the EPMO Maturity
•Critical Success factors for EPMO
•Random Forests

7 .PMO Implementation Toolkit
•Project Initiation Templates
•Project Planning Templates
•Project Execution Templates
•Project Monitoring Templates
•Project Closure Templates
•And many more



All GSDC certifications come with a lifetime membership, offering you a world of benefits to 

fuel your professional growth.

Unleash Unlimited Potential

Expert Created Learning Material
Learn from knowledge shared by Top Industry Experts with 15+ yrs of 
experience.

Be a part of GSDC thriving learning community around the world, 
sharing knowledge from across the world.

Access to Global Conferences

Share your knowledge with world at GSDC global webinar series, share 
your expertise and learn from others.

Speaker invites @ GSDC Webinar Series
Get newsletters, announcements and articles curated by experts 
direct to your inbox.

Newsletters, blogs with industry insights

Get access to templates and reference documents which will help you to do 
your day to day tasks easier.

Downloadable Resources

Get complimentary certificate upgrades to keep up with the latest 
updates in processes and frameworks.

Certificate Upgrades

Learn to implement applicability of knowledge with real life simulation 
based games. 

AI Based Role Play
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What You Get In this Certification Program?

• Two attempts for certification exam

• Engaging digital learning videos

• Exclusive access to Global thought leader sessions & case studies

• Downloadable and implementable resources to support practical application

• Two mock exams with unlimited attempts for comprehensive preparation

• Certification exam voucher with 1-year validity
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What our Candidates Saying?
We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average 

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.
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Make Your Own PMO Professional Certification Bundle

Enrich your Project Management Skills and advance your career with 

our exclusive bundle. 

Get certified in the following:

• Certified Generative AI in Project Management 
• Certified Agile Project Management
• Certified Agile Scrum Master
• Certified Agile ITSM Manager
• Certified Agile Scrum Product Owner
• Certified Design Thinking Professional

Expand your expertise, design impactful learning experiences, and master 
Gen AI skills.

Claim Your Bundle Here !!!

www.gsdcouncil.org

BUY ANY 3AT

$1200

$ 600
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• There will be a Multiple Choice Questions exam of 40 marks.

• You need to acquire 26+ marks to clear the exam.

• If you fail, you can retake the exam after one day.

• In case the participant does not score passing percentage 

then they will be granted a 2nd attempt at no additional cost. 

Re-examination can be taken up to 30 days from the date of 

the 1st exam attempt.

Our Alumni Work at
Sample Certificate
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Unlock Workforce Potential Through Skill Validation!

Enroll now with the code UPSKILL10

100% Money Back Guarantee!
At GSDC, quality is our top priority. Our certification programs are designed to 

foster professional growth and ensure learning satisfaction. If you do not pass 

the certification exam after two attempts, we offer a 100% money-back 

guarantee.

www.gsdcouncil.org

Register Now

• No Questions Asked*

• 100% Amount Refund*

• No Processing Fees*

To avail 10% discount.
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Thank You

Follow Us
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