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ABOUT CERTIFICATION OBJECTIVES

Our Accreditation:
The Global Skill Development Council (GSDC) is the leading third-party, Vendor�neutral, 
international credentialing and certification organization. The Global Skill 
Development Council (GSDC) is proud to be ANSI Accredited Member.
The American National Standards Institute (ANSI) is a private, non-profit 
organization that administers and coordinates the U.S. voluntary standards and 
conformity assessment system.

The Global Skill Development Council (GSDC) is the leading third-party, vendor-

neutral, Intern-ational credentialing and certification organization. The Global Skill

Development Council (GSDC) is proud to be ABICB accredited member.Accreditation

Board For Inter- national Certification Bodies's accrediation is globally recognized as

the highest certificati- on for training institutes as it is an independent autonomous

body

Establish a global certification for PMO

professionals.

Validate expertise in PMO management.

Assess knowledge and skills in strategic

planning, portfolio management, resource

optimization, stakeholder engagement, and

performance measurement.

Demonstrate commitment to career

advancement and successful project

delivery within a PMO.

Enhance credibility and recognition in

project management.

Expand career opportunities.

Enable effective management and

leadership of PMOs.
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The certification examination evaluates

candidates' knowledge and abilities in

strategic planning, portfolio management,

resource optimization, stakeholder

engagement, and performance measurement

within the PMO framework.By acquiring PMO

certification, professionals demonstrate their

dedication to advancing their project

management careers and their capacity to

execute projects within a PMO successfully.

The GSDC PMO Certified Professional

certification holds significant esteem among

employers worldwide. It demonstrates the

holder's aptitude for aligning projects with

strategic goals, optimizing resource allocation,

and enhancing overall project

performance.Obtaining this certification

enhances professionals' credibility, broadens

their career prospects, and empowers them to

contribute to their organizations by effectively

managing and leading PMOs.

Certified PMO Professional



COURSE SYLLABUS 

1. Understanding The PMO Framework
Organizational Project Management Framework
Portfolio, Program, Projects
Aligning projects and strategy
Knowledge management, Talent management
OPM Governance
OPM Implementation and ongoing operations
Overview and defining the PMO

Elements of a sound OPM/PMO methodology
Project management best practices to create a
methodology
Overview predictive and empirical methods (agile vs
traditional)
A governance framework

4.Project Management Methods / Methodologies &
Pmo Governance

Better understand project interdependence
Handling requests of Project and functional
managers for more time, money, and resources
Evaluate the inherent value and risk of projects
in the portfolio
A PMO dashboard

Combining OPM maturity best practices
Types of PMO’s
Directive PMO’s
Supportive PMO’s
Controlling PMO’s
Change management for PMO
A suitable organizational structure for the PMO
Processes, standards & methodologies
Role of the PMO in the maturity assessment process
processes & standards

3. PMO Implementation Path

Developing the Enterprise PMO (EPMO)
Structuring the Enterprise PMO
Stepping Up the EPMO Maturity
Critical Success factors for EPMO
Random Forests

6.The EPMO
2. Assess PMO Maturity, Culture And Defining An 
 Attainable PMO Roadmap

Assessing PPP domains
Assessing OPM maturity
Assessing organizational culture
PMO best practices
The evolution from project to portfolio
PPM in the strategic PMO

Business intelligence
Make trade-offs between many desirable
opportunities
Estimation of resources and capacity against
resource demand

5. Delivering Business Results Via The PMO



GSDC Technical Advisory Board :

The GSDC is the leading certification association which
brings together innovative organizations and founding
thought-leaders as Technical Advisors from over 40
countries to design curriculum on Blockchain, Devops,
Six Sigma & Agile Certifications.

Target Audience
Our Future Information

Find out more online at 
www.gsdcouncil.org

Pre-requisites

There are no particular prerequisites for this certification.
 Knowledge of business domains and project management will be beneficiary.

 

Project Managers (IT or non-IT)
PMO managers and Team members 
Project team members for all projects
Business Analysts, Customers, and Project Leaders who want to
learn more about a PMO

 


