


IT Strategy, Architecture & Cloud 
Fundamentals

1

Which framework aligns IT 
strategy with business goals?

A. COBIT

B. SWOT

C. PESTLE

D. RACI

✅ Answer: A — COBIT

2

Technical debt in digital 
transformation refers to:

A. Financial loans for technology

B. Outdated systems and shortcuts that 
increase future complexity

C. Cybersecurity penalties

D. Employee training costs

✅ Answer: B — Outdated systems and 
shortcuts

3

Which cloud model serves 
exclusively one organization?

A. Public Cloud

B. Hybrid Cloud

C. Private Cloud

D. Community Cloud

✅ Answer: C — Private Cloud

4

Primary objective of enterprise 
architecture in digital 
transformation?

A. Increase manual operations

B. Align technology infrastructure with 
business strategy

C. Eliminate governance

D. Focus only on hardware procurement

✅ Answer: B — Align technology with 
business strategy

These questions cover foundational concepts: COBIT governance, technical debt, cloud 
deployment models, and enterprise architecture alignment.



Digital Adoption, Microservices & Agile 
Roles

1

Which KPI best measures digital 
adoption success?

A. Number of printers installed

B. Employee utilization rate of digital 
platforms

C. Office seating capacity

D. Hardware replacement frequency

✅ Answer: B — Employee utilization rate of 
digital platforms

2

What is a major benefit of 
microservices architecture?

A. Tightly coupled systems

B. Independent scalability and deployment

C. Increased downtime

D. Reduced flexibility

✅ Answer: B — Independent scalability and 
deployment

3

Which cybersecurity principle 
ensures data is accessible only to 
authorized users?

A. Availability

B. Integrity

C. Confidentiality

D. Scalability

✅ Answer: C — Confidentiality

4

In Agile transformation, what is 
the role of a Product Owner?

A. Manage server hardware

B. Define and prioritize business 
requirements

C. Replace project sponsors

D. Handle payroll

✅ Answer: B — Define and prioritize business 
requirements

These questions cover digital adoption metrics, microservices benefits, cybersecurity 
fundamentals, and the Product Owner role in Agile transformation.



Emerging Technologies & Governance 
Models

1

Which emerging technology 
enables secure decentralized 
transactions?

A. Blockchain

B. RPA

C. CRM

D. VPN

✅ Answer: A — Blockchain

2

What is digital maturity?
A. Age of digital systems

B. Organization's capability to leverage 
digital technologies effectively

C. Hardware lifecycle

D. Employee retirement age

✅ Answer: B — Organization's capability to 
leverage digital technologies effectively

3

Which model defines Responsible, 
Accountable, Consulted, and 
Informed roles?

A. KPI Matrix

B. RACI Matrix

C. SWOT Analysis

D. PESTLE Framework

✅ Answer: B — RACI Matrix

4

API integration is important 
because it:

A. Prevents data exchange

B. Enables systems to communicate and 
share functionality

C. Removes automation

D. Eliminates analytics

✅ Answer: B — Enables systems to 
communicate and share functionality

These questions cover emerging technologies, digital maturity, governance roles, and API 
integration.



DevOps, Analytics, Data & Zero Trust 
Security

1

Which concept focuses on 
continuous integration and 
continuous delivery?

A. ERP

B. DevOps

C. CRM

D. Six Sigma

✅ Answer: B — DevOps

2

What is the main purpose of 
predictive analytics in digital 
transformation?

A. Eliminate all uncertainty

B. Forecast trends and support proactive 
decisions

C. Replace databases

D. Reduce availability

✅ Answer: B — Forecast trends and support 
proactive decisions

3

Which data management issue 
commonly affects digital 
transformation programs?

A. Data silos

B. Excessive collaboration

C. Transparent reporting

D. Integrated platforms

✅ Answer: A — Data silos

4

What does Zero Trust security 
architecture assume?

A. All users are trusted automatically

B. No device or user should be trusted by 
default

C. Cybersecurity is unnecessary

D. Internal networks are always secure

✅ Answer: B — No device or user should be 
trusted by default

These questions cover DevOps, predictive analytics, data management, and Zero Trust security 
principles.



Six Sigma, Data Governance, ROI & Edge 
Computing

1

Which framework emphasizes 
eliminating defects and reducing 
variation?

A. Agile

B. Six Sigma

C. Scrum

D. DevOps

✅ Answer: B — Six Sigma

2

What is the role of data governance 
in digital transformation?

A. Increase duplicate data

B. Ensure data quality, security, and 
compliance

C. Remove accountability

D. Prevent reporting

✅ Answer: B — Ensure data quality, security, 
and compliance

3

Which financial metric evaluates 
the profitability of digital 
initiatives?

A. ROI

B. SLA

C. VPN

D. API

✅ Answer: A — ROI (Return on Investment)

4

Edge computing primarily helps by:
A. Processing data closer to the source

B. Eliminating cloud usage completely

C. Reducing internet connectivity

D. Preventing scalability

✅ Answer: A — Processing data closer to the 
source

These questions cover Six Sigma, data governance, ROI, and edge computing fundamentals.



Leadership, Digital Twins, Hybrid Cloud 
& ERP

1

What is the most critical 
organizational factor for successful 
digital transformation?

A. Budget allocation only

B. Executive sponsorship and leadership 
support

C. New office space

D. Outsourcing all IT

✅ Answer: B — Executive sponsorship and 
leadership support

2

What is the purpose of a digital 
twin?

A. A backup server

B. A virtual representation of a physical 
asset or system

C. A type of cloud storage

D. A cybersecurity tool

✅ Answer: B — A virtual representation of a 
physical asset or system

3

Which approach combines cloud 
flexibility with on-premise 
infrastructure?

A. Public Cloud

B. Community Cloud

C. Hybrid Cloud

D. Edge Cloud

✅ Answer: C — Hybrid Cloud

4

What is a common challenge 
during ERP modernization?

A. Too many new features

B. Integration with legacy systems

C. Reduced data storage

D. Faster processing speeds

✅ Answer: B — Integration with legacy 
systems

These questions cover leadership, digital twins, hybrid cloud, and ERP modernization 
fundamentals.



Agile Delivery, Business Continuity, AI & 
RPA

1

What is the primary goal of Agile 
delivery in digital transformation?

A. Deliver a single large release annually

B. Deliver incremental value to customers 
rapidly

C. Eliminate all documentation

D. Replace all project managers

✅ Answer: B — Deliver incremental value to 
customers rapidly

2

What is the purpose of a Business 
Continuity Plan (BCP)?

A. Increase operational costs

B. Ensure operations continue during 
disruptions

C. Replace cybersecurity policies

D. Eliminate remote work

✅ Answer: B — Ensure operations continue 
during disruptions

3

Which AI capability allows 
systems to understand and process 
human language?

A. NLP (Natural Language Processing)

B. RPA

C. ERP

D. API

✅ Answer: A — NLP (Natural Language 
Processing)

4

What is the primary advantage of 
Robotic Process Automation (RPA)?

A. Replaces all human workers

B. Automates repetitive, rule-based tasks 
efficiently

C. Eliminates the need for data

D. Increases manual processing

✅ Answer: B — Automates repetitive, rule-
based tasks efficiently

These questions cover Agile delivery, business continuity planning, AI language understanding, 
and RPA fundamentals.
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