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What is Generative Al in HR?

Generative Al refers to Al systems that can create content, analyze data, generate responses, and
automate tasks — all based on patterns learned from large datasets. These systems represent a
fundamental shift in how organizations can approach knowledge work, moving beyond simple
automation to intelligent content generation and decision support.

In HR, generative Al means using intelligent tools to handle repetitive, time-consuming work so HR
professionals can focus on what actually needs a human touch — relationships, culture, judgment,
and strategy. Rather than replacing the human element of HR, generative Al is best understood as a
force multiplier that amplifies what HR professionals are already capable of.

What Al Does Well What Humans Do Better

Processes large volumes of data rapidly e Builds trust and authentic relationships
Generates consistent, structured content e Applies nuanced cultural judgment

Identifies patterns across complex e Navigates ambiguous, emotional situations

datasets « Drives strategic vision and organizational

Automates repetitive, rule-based tasks change
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Core HR Functions Where Gen Al

Makes an Impact

Generative Al is not a single tool applied to a single problem — it is a broad capability set that can
transform nearly every function within an HR organization. From the first touchpoint with a candidate
to long-term workforce planning, Al is reshaping how HR delivers value. Understanding where Al

adds the most leverage helps HR leaders prioritize their investments and change management

efforts accordingly.

Recruitment Onboarding

Screens resumes, Guides new hires

shortlists candidates, through the process,
schedules interviews, answers questions in
and drafts outreach

communications at

real time, and delivers
personalized content

scale. journeys.

Employee Engagement

Analyzes sentiment across surveys and
communications, flags concerns early
before they become retention issues.

HR Policy Q&A

Answers employee queries instantly via Al
assistants, reducing helpdesk volume and
improving response times.

L&D

Creates personalized
learning paths,
generates training
content, and adapts
curriculum based on
learner progress.

Performance
Management

Assists with writing
reviews, surfaces
feedback patterns,
and helps reduce
evaluator bias across
the organization.

Workforce Planning

Models future skill needs against current

workforce capabilities and identifies critical

gaps for proactive action.

Talent Mobility

Matches internal employees to open roles

and projects based on skills, aspirations,

and organizational needs.
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Key Gen Al Tools HR Professionals Use

The generative Al tool landscape for HR is evolving rapidly, with purpose-built platforms emerging
alongside general-purpose Al assistants. Whether you are looking for a conversational writing
assistant or an enterprise-grade talent intelligence platform, there is now a solution designed for
virtually every HR use case. The key is matching the right tool to the right problem — and
understanding the distinct strengths each platform brings to the table.

ChatGPT / Claude

General-purpose Al writing assistants ideal
for drafting job descriptions, offer letters,
HR policies, and interview questions. Low
barrier to entry with immediate productivity
gains.

Mya / Paradox (Olivia)

Conversational Al platforms purpose-built
for candidate engagement and scheduling,
reducing time-to-hire while delivering a
more responsive candidate experience.

Leena Al

HR helpdesk automation that handles high
volumes of employee queries instantly,
freeing HR teams to focus on complex,
high-value interactions.

HireVue

Al-powered video interview analysis and
candidate screening platform that
evaluates responses at scale and surfaces
insights to help recruiters prioritize their
time.

Eightfold Al

Enterprise talent intelligence platform
supporting hiring, retention, and internal
mobility through deep skills-based
matching and predictive workforce
analytics.

Textio / Pymetrics / Workday Al

Specialized tools for bias-free job writing,
neuroscience-based candidate
assessment, and enterprise workforce
analytics and skill gap planning
respectively.
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Generative Al in Recruitment — Quick
Reference

Recruitment is consistently the HR function where generative Al delivers the most immediate and
measurable impact. High application volumes, time-sensitive communication needs, and the critical
importance of candidate experience make recruitment an ideal environment for intelligent
automation. Understanding what to delegate to Al — and what to keep firmly in human hands — is
the foundation of a responsible and effective Al-assisted hiring strategy.

What Still Needs a Human

What It What It
Automates Improves Final hiring decisions — always
) ) Cultural fit assessment and judgment
e Resume e Time-to-hire . - - _
screening and e Offer negotiation and relationship building
shortlisting e Handling sensitive candidate situations
e Interview experience Managing the human side of rejection
scheduling quality
* Candidate * Shortlist [J Al assists. Humans decide. This is
communicatio quality and the golden rule of Al-assisted
n and follow- consistency recruitment.
e  Diversity in
e Job hiring
description pipelines
writing

e Bias detection
in job postings
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Generative Al in L&D — Quick
Reference

Learning and Development is one of the most exciting frontiers for generative Al in HR. The ability to
personalize learning at scale — adapting content to individual roles, skill gaps, and learning
preferences — was previously impractical for most organizations. Al changes that equation
dramatically. Content creation that once took weeks can now be drafted in hours, and learning paths
can dynamically adapt to each learner's progress in real time.

What Still Needs a Human

What It What It
Automates Improves Facilitating live sessions and discussions
) Coaching and mentoring relationships

» Course e Learning _. : :
content engagement Designing overarching learning strategy
creation and and Managing learner motivation and culture
updates completion Handling complex emotional learning

 Personalized rates moments

learning path

e Relevance of

TRECITIERARL wElining &0 () Al scales content delivery. Humans
ons e nyeluEs create the conditions for real learning
e Quiz and roles to happen.
assessment e Speed of
generation content
e Feedback development
analysis from e Knowledge
learners retention
through
adaptive
learning
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@ PROMPT TEMPLATES

Prompt Template: Writing a Job

Description

Prompt engineering is one of the most practical skills an HR professional can develop right now. The
quality of your Al output is directly proportional to the quality of your instructions. A well-structured
prompt acts as a creative brief — giving the Al enough context to produce output that is relevant,
on-brand, and immediately usable with minimal editing. The following templates are designed to be
copied, customized, and deployed in your day-to-day work.

"Write a job description for a [Job Title] at a [Company Type]. The role involves [Key
Responsibilities]. We're looking for someone with [Key Skills]. Keep the tone
[professional/conversational] and ensure the language is inclusive."

- -

Specify the job title
and company type

clearly

The more context you
give, the more accurate
and role-specific the
output will be. Include
industry, company size,
or stage if relevant.

List 3—5 key
responsibilities

Concrete responsibilities
help the Al avoid generic
filler and produce a
description that reflects
the actual demands of
the role.

www.gsdcouncil.org
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Define tone and
inclusivity
requirements

Explicitly requesting
inclusive language
activates the Al's
awareness of gendered
or exclusionary phrasing
that might otherwise slip
through.


http://www.gsdcouncil.org/

@ PROMPT TEMPLATES

Prompt Template: Screening Candidate
Responses

One of the highest-value uses of generative Al in recruitment is comparative analysis of candidate
responses. Rather than reading through dozens of answers sequentially and trying to maintain
consistent evaluation criteria in your head, you can use Al to apply your criteria systematically and
return a ranked, reasoned assessment that you can then interrogate and validate. This dramatically
compresses the review cycle while improving consistency.

"Here are responses from 5 candidates to the question [Interview Question]. Rank them based
on [Criteria] and explain your reasoning briefly."

Pro Tips for This Prompt What to Watch For

e Be explicit about your ranking criteria — Al rankings are a starting point, not a verdict.
specificity dramatically improves output Review the reasoning carefully — the Al may
quality weigh factors differently than you would, or
Ask the Al to flag any red flags or miss nuances that only an experienced

recruiter would catch. Use Al analysis to

structure your thinking, not replace it.

ambiguities it notices

Request reasoning, not just rankings, so
you can evaluate the Al's logic Never paste identifying personal information

Always apply your own human judgment to into a public Al tool. Anonymize candidate
the final shortlist responses before analysis to protect privacy
and maintain compliance.

www.gsdcouncil.org
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@ PROMPT TEMPLATES

Prompt Template: Creating an
Onboarding Checklist

A well-designed 30-60-90 day onboarding plan is one of the most impactful investments an
organization can make in a new hire's success. Research consistently shows that structured
onboarding improves time-to-productivity, increases retention, and reduces the anxiety and
uncertainty that new employees inevitably experience. Generative Al can produce a detailed, role-
specific onboarding framework in minutes — giving HR teams and hiring managers a strong starting
point that can then be customized for the individual and the team.

"Create a 30-60-90 day onboarding plan for a new [Job Title] joining a [Industry] company.
Include key milestones, learning goals, and check-in points."

Orient Contribute
Days 1-30: learn Days 61-90: deliver
culture, systems, measurable impact

team
8 @

£

Y

Ramp

Days 31-60: own
initial projects

Use the Al-generated plan as a scaffold, then layer in company-specific context, team norms, and
role-specific priorities. The most effective onboarding plans balance structure with flexibility —
giving new hires clear expectations while leaving room for them to bring their own perspective from
day one.
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5o PROMPT TEMPLATES

Prompt Template: Writing a
Performance Review

Performance reviews are among the most time-intensive and emotionally demanding writing tasks in
HR. Managers often struggle to find the right language — specific enough to be actionable,
balanced enough to be fair, and constructive enough to motivate rather than deflate. Generative Al
excels at producing well-structured, balanced performance review drafts that managers can then
personalize with specific examples and contextual nuance. This shifts the manager's role from
blank-page writer to thoughtful editor.

"Write a balanced performance review for an employee in a [Role] who has demonstrated
[Strengths] but needs improvement in [Areas]. Keep it constructive and forward-looking."

Always Personalize Check for Balance Forward Orientation
Replace Al-generated Ensure the review doesn't Al tends to produce past-
examples with real, skew too positive or too focused language. Prompt
specific instances that the critical. A well-calibrated it explicitly to include
employee will recognize. review acknowledges real forward-looking
Specificity builds credibility strengths and frames development goals and
and shows genuine development areas with support commitments from
observation. care. the manager.
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http://www.gsdcouncil.org/

& PROMPT TEMPLATES

Prompt Template: Designing a
Learning Path

One of the persistent challenges in L&D is that generic training programs rarely meet employees
where they are. A one-size-fits-all approach to skill development produces mediocre engagement
and limited transfer back to the job. Generative Al enables L&D professionals and managers to
create highly personalized, structured learning plans quickly — specifying the topic, the learner's
current level, the desired outcome, and the format mix. The result is a practical, actionable learning
roadmap that feels designed for the individual.

"Create a 4-week learning plan for an HR professional who wants to develop skills in [Topic].
Include a mix of reading, videos, and practical exercises."

Week 1 Week 3
Foundational concepts — curated Deep dive — advanced content,
readings, introductory videos, and peer discussion or cohort learning
a reflective exercise to assess activity, and a mid-point skill self-
current knowledge baseline. assessment.
1 2 3 4
Week 2 Week 4
Applied learning — case studies, Integration and application — a
interactive modules, and a capstone project or workplace
practical exercise applying implementation exercise, with
concepts to a real work scenario. reflection and next-step planning.

www.gsdcouncil.org


http://www.gsdcouncil.org/

© PROMPT TEMPLATES

Prompt Template: Analyzing Employee

Feedback

Employee surveys generate enormous volumes of qualitative data that HR teams rarely have the

bandwidth to analyze thoroughly. As a result, insights are often superficial — limited to quantitative
scores with limited follow-through on the nuanced themes buried in open-ended responses.
Generative Al can process large bodies of text and surface thematic patterns, urgent signals, and
actionable recommendations in minutes. This transforms the survey from a data collection exercise

into a genuine listening and action tool.

"Here are 20 employee survey responses about [Topic]. Identify the top 3 recurring themes, flag

any urgent concerns, and suggest 2-3 actionable steps HR can take."

Maximizing This Prompt

For best results, paste anonymized verbatim
responses rather than summaries. The more
raw, authentic text you provide, the more
nuanced and accurate the thematic analysis
will be. Ask the Al to distinguish between high-
frequency themes and high-urgency themes —
these are not always the same thing, and both
matter for your response strategy.

You can also ask the Al to identify the
emotional tone of the feedback —
distinguishing between constructive criticism,
disengagement, and active frustration helps HR
prioritize which issues require immediate
escalation versus longer-term program
development.

Always Remember

e Anonymize all data before pasting into any
external Al tool

Al identifies patterns — you interpret their
organizational meaning

Close the loop with employees: share what
you heard and what you will do

Use Al analysis to supplement, not replace,
qualitative HR judgment

www.gsdcouncil.org
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Y PROMPT TEMPLATES

Prompt Template: Drafting an HR

Policy

HR policy drafting is a high-stakes, time-intensive task that benefits enormously from Al assistance
— not because Al should author your policies, but because it can produce a well-structured, legally-
aware first draft that HR and Legal teams can then refine, contextualize, and validate. Starting from a
blank page is one of the most inefficient ways to develop policy. Starting from a solid Al-generated
scaffold accelerates the process significantly while reducing the risk of structural gaps or missing

provisions.

"Draft a clear and concise [Policy Name] policy for a company with [Number] employees.
Include purpose, scope, key rules, and consequences for non-compliance.”

Purpose

Why the policy exists and what
organizational value or legal requirement it
addresses. Al drafts this section well with
minimal prompting.

Key Rules

The core behavioral expectations or
procedural requirements. Review carefully
for accuracy, completeness, and alignment
with your jurisdiction.

Scope

Who the policy applies to — all employees,
specific roles, contractors. Always verify
this section against your actual workforce
composition.

Consequences

Consequences for non-compliance must
always be reviewed by Legal before
finalization. Never publish Al-drafted
disciplinary language without expert review.

www.gsdcouncil.org
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Key Terms Every HR Professional
Should Know

Large Language
Model (LLM)

Prompt Engineering

Al Bias

Natural Language

Processing (NLP)

Predictive Analytics

Sentiment Analysis

Al Hallucination

Automation

Augmentation

The Al technology behind tools like ChatGPT — trained on vast
amounts of text to understand and generate human language at scale.

The skill of writing clear, specific instructions to get the best possible
output from an Al tool. A core competency for modern HR
professionals.

When Al systems produce unfair or discriminatory outcomes due to
biased training data — a critical risk in hiring, promotion, and
performance tools.

Al's ability to understand, interpret, and respond to human language —
the technology powering chatbots, sentiment analysis, and language
generation.

Using historical data and Al to forecast future outcomes — such as
which employees are at risk of leaving or which candidates will
succeed in a role.

Al's ability to detect emotion and tone in text — particularly useful for
analyzing employee survey responses and identifying early warning
signals.

When Al confidently produces inaccurate or made-up information.
Always verify Al outputs, especially in compliance-sensitive or factual
contexts.

Using Al to handle repetitive tasks without human input at each step —
freeing HR capacity for higher-value, judgment-intensive work.

Using Al to enhance human decision-making rather than replace it —
the philosophy that should underpin all responsible HR Al
implementation.
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Do's and Don'ts of Using Gen Al in HR

Responsible Al use in HR is not just a matter of compliance — it is a matter of professional integrity
and organizational trust. The following guidelines reflect both the practical realities of working with
Al tools and the ethical commitments that HR functions must uphold. Bookmark this section. Share it
with your team. Make it part of your Al onboarding for HR staff and people leaders alike.

¥ Do X Don't

Use Al to handle high-volume, repetitive
tasks efficiently

Always review and edit Al-generated
content before use

Use Al to reduce bias in job descriptions
and communications

Train your team on responsible Al use

practices

Use Al insights to support — not replace —
human decisions

Be transparent with employees about
where and how Al is used

Let Al make final hiring or firing decisions
alone — ever

Share Al outputs without checking for
accuracy first

Assume Al is automatically unbiased — it is
not

Roll out Al tools without communicating to
employees first

Rely solely on Al for sensitive or emotionally
complex matters

Hide or obscure the fact that Al is being
used in HR processes

www.gsdcouncil.org



http://www.gsdcouncil.org/

Ethical Considerations in AI-Driven

HR

The power of generative Al in HR comes with proportional responsibility. HR functions have always

been custodians of employee trust — and that role becomes more critical, not less, when Al enters

the equation. Employees need to know that the systems affecting their careers are fair, transparent,

and subject to meaningful human oversight. Getting this right is not just a legal or compliance

obligation — it is foundational to maintaining a healthy organizational culture in an era of rapid

technological change.

Transparency

Employees have the right to
know when Al is being used in
decisions that affect them —
including hiring, performance
evaluation, and promotion
processes. Disclose
proactively, not reactively.

O
)

Human Oversight

High-stakes decisions — hiring,
firing, promotion, disciplinary
action — should always have a
qualified, accountable human
in the loop. Al informs; humans
decide.

&)

Data Privacy

Employee data used to train or
feed Al systems must be
handled with strict
confidentiality, in full
compliance with applicable
data protection regulations and
organizational privacy policies.

=

Consent

Employees should be clearly
informed about what data is
being collected, how it is being
used in Al systems, and what
options they have regarding
their own information.

www.gsdcouncil.org
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Bias Auditing

Al tools used in hiring and
performance management
should be regularly and
rigorously audited for
discriminatory patterns or
disparate impact across
protected characteristics.
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ROI of Gen Al in HR — Numbers Worth
Knowing

Reduction in Time-to-Hire

1 Achieved by Unilever using Al-powered resume screening and candidate assessment
tools.

Saved in Retention Costs

2 IBM's Al-powered attrition prediction system identified flight risk employees with over
95% accuracy.

Reduction in HR Admin Workload

3 Typical reduction in administrative burden reported by organizations with mature Al
automation deployments.

Increase in Earning Potential

4 HR professionals certified in Al tools report up to 25-60% improvement in
compensation and career trajectory.

Improvement in L&D Engagement

S Learning engagement rates improve significantly when Al personalizes pathways to
individual roles and skill gaps.

Faster Onboarding Completion

6 New hire onboarding completion rates accelerate by up to 50% when Al guides the
process in real time.

www.gsdcouncil.org
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Gen Al Adoption Roadmap for HR

Teams

Successful Al adoption in HR is not a single event — it is a staged journey that requires deliberate

planning, cross-functional collaboration, and a willingness to learn and iterate. Organizations that try

to do everything at once typically stall or create more problems than they solve. The following

roadmap provides a proven, phased approach that HR teams can adapt to their own organizational

context, risk appetite, and resource constraints. The goal is not speed — it is sustainable,

responsible transformation.

Stage 1 — Explore

Identify 2-3 HR processes that

are high-volume and repetitive.

Begin experimenting with tools

like ChatGPT for content

creation — job descriptions,

policies, and email templates.
Build internal curiosity and

familiarity before committing to

platforms.

Stage 4 — Scale

Roll out Al-assisted processes across multiple
HR functions. Train the full HR team on
responsible use, prompt writing, and output
review. Communicate clearly and consistently
with the broader employee population about
how Al is being used.

Stage 2 — Pilot

Pick one HR function —
recruitment or onboarding are
ideal starting points — and run

a structured pilot with an Al
tool. Measure time saved,
quality of output, team
feedback, and any unintended
consequences. Document your

Stage 3 — Integrate

Connect Al tools to your
existing HRIS, ATS, or LMS
infrastructure. Build workflows
where Al handles the volume
and HR professionals handle
the decisions. Establish
governance protocols and data
handling standards at this

learnings rigorously. stage.

Stage 5 — Lead

Build an Al-forward HR strategy that positions
the function as a driver of organizational
intelligence. Stay current with developments,
upskill continuously, and champion HR as a
strategic function delivering business value
through intelligent automation.
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Skills Every HR Professional Needs in

the Age of Al

The rise of generative Al does not diminish the value of HR professionals — it raises the bar for what

great HR looks like. The skills that will define the next generation of HR leaders are a blend of
technical literacy and deeply human capabilities. Organizations that invest in developing these
competencies across their HR function will be significantly better positioned to capture the value of

Al while managing its risks responsibly.

=2
=

Basic Prompt
Engineering

Knowing how to instruct Al
tools effectively — crafting
specific, well-structured
prompts that produce high-
quality, usable output
consistently. This is the
foundational technical skill
every HR professional needs
today.

e
Critical Thinking

Evaluating Al outputs before
acting on them — questioning
assumptions, checking for
accuracy, and applying
professional judgment to Al-
generated recommendations. Al
outputs are inputs, not answers.

=

E
Data Literacy

Understanding what the
numbers mean, where they
come from, and how to
translate Al-generated insights
into people decisions. You do
not need to be a data scientist
— you need to be a confident,
critical consumer of data.

Change Management

Helping employees adapt to Al-
driven workplace changes with
clarity, empathy, and
confidence. HR professionals
are the translators between
technological transformation
and human experience.

&

Al Ethics and
Responsible Use

Knowing where the boundaries
are — legally, ethically, and
organizationally. Understanding
bias, privacy, transparency, and
consent is now a core HR
competency, not a specialist
concern.

Human-Centered Design

Ensuring Al tools enhance
rather than damage the
employee experience. The
human impact of every Al
implementation should be
evaluated deliberately, not
assumed to be positive by
default.

() The future of HR belongs to professionals who combine human judgment with Al fluency —

not those who choose one over the other.
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