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SALARY & ROI REPORT - 2026 EDITION

Agentic Al
Salary & ROI

Every senior role's percentile bands, regional uplift by
US metro, and a payback-on-upskilling model.

INSIDE THIS REPORT

* Full principal Al engineer & senior Al engineer salary tables
* 25th-90th percentile bands for every senior role

* Regional uplift by US metro

* Skills-to-percentile mapping — what moves you up

* A payback-on-upskilling model

* Career roadmap, governance roles & 2026 hiring trends

Global Skill Development Council - Vendor-neutral, globally recognised certification
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GSDC HOW TO USE & SOURCES

Global Skill Development Council

How to use this report

This is a data report. Use it to benchmark your target role, see what separates the pay bands,
and model the payback on getting certified.

Read it in four steps Sources & method
* Find your target role's percentile bands ¢ US base-pay estimates, 2026 (mainly
« Adjust for your metro using the uplift Glassdoor)
table e Senior total-comp from KORE1 / market
data, 2026

e Map the skills that move you up a band
* Regional figures from Salary.com &
ZipRecruiter, 2026

* Run the payback model and set a
timeline
e Bands are 25th-90th percentile where
available

All figures are benchmarks, not guarantees. Real offers vary by employer, location and total compensation (base
+ equity + bonus). Regional uplift figures are estimates and move over time.
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2026 HIRING TRENDS

GSDC

Global Skill Development Council

Why agentic Al pay is climbing
Pay tracks scarcity, and the scarce skill in 2026 is designing, governing and scaling systems of
agents — not building one-off prototypes.

$323K $400K+ 100+
Avg principal Al engineer base Senior Al/ML total comp at Countries recognising GSDC
(Glassdoor, 2026) leading firms

What's pushing the top of the bands

* Production demand. Employers pay up for people who can run agents reliably, not just demo them.
* Governance premium. Compliance, safety and audit skills now command a real uplift.

* Architect scarcity. Few can design whole systems — and the 90th percentile reflects it.

50% OFF

Move up a percentile band, don't just read about it

Related: the Agentic Al Expert Certification builds the skills tied to the upper bands.

Enroll Now -
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Salary at a glance

Average US base pay for the senior roles a certified agentic Al expert competes for.

Role Avg base (US) Typical range
Principal Al Engineer $323K $253K-$421K
Lead Al Engineer $197K $156K-$252K
Al Agent Architect (Al Architect) $189K $142K-$257K
Al Solution Architect $185K $150K-$230K
Senior Al Engineer $145K—-$310K $400K+ total comp

Sources: Glassdoor, 2026 (Principal/Lead Al Engineer, Al Architect, Al Solution Architect); senior total-comp from KORE1 / market
data, 2026.

The next three pages break each role into 25th-90th percentile bands so you can see exactly where you'd land
— and where the headroom is.
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GSDC PERCENTILE BANDS - 1 OF 3

Global Skill Development Council

Principal Al Engineer — percentile bands

The headline role for principal Al engineer salary. Wide headroom from the 25th to the 90th.

25th - $253,405
50th ~— $323,110
75th — $421,000
90th ©SS—S— $527,783

Source: Glassdoor, Principal Al Engineer, 2026 (avg $323,110; 90th $527,783).

Reading it

The gap from the 25th to the 90th percentile is roughly $274K — almost entirely explained by
proven architecture, orchestration and leadership capability, not years served.

LIMITED TIME

Earnings like these reward acting early

Enrolment for the next cohort is open for a limited time — certify while demand is high.

Enroll Now -
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Lead Al Engineer & Al Solution Architect

Lead Al Engineer

25th - $156,130
SR ] $197,104
75th o TIm— $252,202
U] $312,486
Al Solution Architect

25th C—— $150,459
50th S —— $185,092
U] $230,340
90th o SmSS—S—S—S— $279,020

Source: Glassdoor, 2026 (Lead Al Engineer, March; Al Solution Architect, February). US base pay.
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Al Agent Architect & Senior Al Engineer

Al Agent Architect (Al Architect)

25th I $141,859
50th ©II— $189,145
75th © [ III— $257,213
90th I —S——————— $335,848
Senior Al Engineer

Base low (D $145,000
Lo © [ IITUN—— $310,000
high ’

Top comp (D $400,000+

Sources: Glassdoor, Al Architect, June 2026, KORE1 / market data, 2026 (senior base $145K-$310K; total comp $400K+).

Half price on the credential behind the top bands

Lock in 50% off the Agentic Al Expert Certification today.

Enroll Now -
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Full salary tables

Every role's percentile bands in one view — including the full principal Al engineer salary and

senior Al engineer salary tables.

Principal Al Engineer $253K $323K
Al Agent Architect $142K $189K
Lead Al Engineer $156K $197K
Al Solution Architect $150K $185K
Senior Al Engineer* $145K -

$421K

$257K
$252K
$230K

$310K

$528K
$336K
$312K
$279K

$400K+

*Senior Al Engineer shown as base range with top total comp (KORE1, 2026); others Glassdoor average-based percentiles, 2026.
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Regional uplift by US metro

Where you work shifts pay materially. Estimated uplift versus the US national average for
senior agentic Al roles.

Metro / area Est. uplift vs national

SF Bay Area / Cupertino +20% to +35%
New York City +15% to +25%
Seattle +12% to +22%
Washington, DC +12% to +20%
Boston / Massachusetts +10% to +18%
US national average baseline

Estimates derived from Salary.com & ZipRecruiter, 2026 (e.qg. top states DC, CA, MA; Cupertino ~+23% vs national). Ranges are
illustrative and vary by employer and total comp.

48 HOURS ONLY

This offer expires in 48 hours

Enrol within 48 hours to secure your seat and the current discount.

Enroll Now -
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Base pay vs total compensation

Base is only part of the story. At the senior end, equity and bonus often add 30-80%+ on top.

What's in total comp Why it matters
* Base salary — the figures in the tables e Senior AI/ML at SF Bay & NYC routinely
above clears $400K total comp
* Equity — often the largest senior * Two offers with similar base can differ
component at top firms sharply on equity
* Bonus — performance and sign-on ¢ Always negotiate on total comp, not base

 Benefits — varies widely alone

Use base for apples-to-apples benchmarking, then layer equity and bonus to compare real offers.
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Skills-to-percentile mapping

What separates the bands isn't tenure — it's demonstrable capability. An illustrative map of
which skills tend to unlock which band.

Band Skills that tend to get you there

25th Build & wire single agents; basic prompt & tool use

50th Multi-agent orchestration, the ReAct pattern, memory design
75th Production: monitoring, rollback, governance & security

90th System architecture leadership, scaling, enterprise strategy & ROI

Illustrative mapping for planning. The certification is built to take you from the lower bands to the upper ones by
covering exactly these capabilities.

Your fastest payback on upskilling

One programme — certification, capstone and job support — built for senior pay.

Enroll Now -
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PAYBACK-ON-UPSKILLING MODEL
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The payback-on-upskilling model

A simple way to decide if upskilling pays — in time-to-value, not guesswork.

Set your target

* Pick a target role and percentile band from the tables

* Note your current base for comparison

Estimate the uplift

» Target band minus current = expected annual uplift

» Adjust for your metro using the uplift table

Weigh the investment

* ~36 hours of study + a focused 90-day plan

* Even a single percentile-band move compounds every year after
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The roadmap to higher bands

The ladder that moves you up the percentile tables — each rung adds scope and pay.

0 Agentic Al Developer
Builds and wires individual agents.

Agentic Al Expert
Designs, governs and evaluates systems of agents.

Al Agent Architect
Owns the end-to-end autonomous architecture.

Lead / Principal Al Engineer
Leads teams and sets technical direction.

Al Strategy Lead
Owns the enterprise roadmap and ROI.

TRUSTED BY 250K+

Join 2,50,000+ certified professionals

A globally recognised, ISO/IEC 17024-aligned credential across 100+ countries.

Enroll Now -
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Al governance roles & pay

Governance has become its own well-paid track as autonomy raises real risk.

Roles in demand Why they pay well
e Al Governance Lead e Scarce blend of technical + regulatory
skill

* Responsible Al / Al Risk Manager
¢ Direct line to enterprise risk and
compliance

e Al Compliance Specialist

* VP of Al Governance
¢ Increasingly required before production

sign-off

The certification's governance module builds these in-demand, premium skills.
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How to negotiate to a higher band

Benchmark data is leverage — use it well.

v Anchor on total comp for your role and metro, not just base

v Bring the percentile table and your target band to the conversation
v Map your skills to the 75th-90th band signals on page 11

v Lead with systems you designed and outcomes you delivered

v Cite a recognised credential as proof of architect-level capability

v Get competing offers where possible — equity is the biggest lever
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Why a credential lifts your band

The percentile gap is capability. A recognised certification signals it — and gives you the
portfolio to prove it.

2,50,000+ ISO/IEC 17024 4.4« / 4.8x
Professionals certified Aligned to certification Trustpilot / Reviews.io
standards
What you build Reassurance
» Architecture, orchestration, governance & e 7-day money-back guarantee
production skills « Daily live sessions, SME connects, job
* A capstone and portfolio that prove the support

upper-band signals

Backed by a 7-day money-back guarantee

Enrol with confidence — full refund within 7 days if it isn't right for you.

Enroll Now -
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EXAM & WHAT'S INCLUDED

Exam details & what's included

The exam

* 40 multiple-choice questions - 65% to
pass

¢ 90-minute duration - closed book -
English

* Valid 5 years - complimentary retake

Inside the programme

* 36+ hours expert-led video, lifetime
access

e Daily live sessions - 3 one-on-one SME
connects

» 2 practice exams - capstone + job
support

Delivered as one programme — no separate fees, lifetime access.
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Frequently asked questions

How accurate are these salary figures?
They're 2026 US benchmarks (mainly Glassdoor average base) with percentile ranges. Treat them as
guides; offers vary by employer, location and total comp.

Why use percentile bands instead of one number?
Because the spread is huge — the 25th to 90th can differ by hundreds of thousands. Bands show where
the headroom is.

How do | adjust for my city?
Use the regional uplift table on page 9 as a starting estimate, then validate against local listings and
offers.

Does a certification actually raise pay?
A credential alone doesn't set pay, but the capability it builds is exactly what moves you up the
percentile bands.
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FAQ - 2 OF 2
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Frequently asked questions

What's the fastest way to a higher band?
Close the 75th-90th skill signals (architecture, production, governance, strategy) and prove them with a
portfolio — the focus of the certification.

Is total comp really that much higher than base?
At senior levels, yes — equity and bonus can add 30-80%+, and SF/NYC senior Al/ML routinely clears
$400K total comp.

Is there a guarantee on the programme?
Yes — a 7-day, 100% money-back guarantee.

ENROL NOW - 50% OFF

Turn these numbers into your next raise

Certification + portfolio + job support, all in one programme. Seats are limited.

Enroll Now -
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Your next step

You've seen the bands, the regional uplift and the skills that move you up. The

fastest payback is building those skills and proving them — then negotiating from
data.

* Target a role and percentile band

* Map the skills that unlock it

* Run the payback model and set a 90-day timeline
* Get certified and negotiate from strength

Tap the footer below or any button in this report to enrol in the Agentic Al
Expert Certification.
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