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How the Forward Deployed Engineer role compares to the six adjacent
careers it's most often confused with — and exactly how to bridge from
yours, with sourced 2026 pay bands.

Salary guide Career roadmap Al governance roles Hiring trends

Inside: 6 deep comparisons (FDE vs Solutions Engineer, Software Engineer, Consultant, Sales
Engineer, Product Manager, Solutions Architect) with sourced TC bands; resume-rewrite
templates (SE / Consultant / PM — FDE); a Palantir + Al-lab interview playbook; a CFDE
module-to-role emphasis matrix; and how to position FDE experience on LinkedIn. Comp cited
from Levels.fyi (May 2026) and Glassdoor (2026).
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START HERE

What’s inside this pack

If you're in an adjacent role, this pack tells you how far you already are from FDE — and the shortest
bridge across.

L 4
L 4

6 deep framework comparisons with sourced 2026 TC bands.

Resume-rewrite templates — Solutions Engineer, Software Engineer, Consultant, Sales Engineer / PM / Solutions
Architect - FDE.

Interview-prep playbook — Palantir-style decomposition + Al-lab eval/safety style.
CFDE module-to-role emphasis matrix — what each background must prioritise.

LinkedIn positioning — how to frame FDE-adjacent experience.

HOW TO USE IT

Find your current role among the six, read its comparison and resume rewrite, then use the emphasis matrix to focus
prep. The GSDC Certified Forward Deployed Engineer (CFDE) track closes whatever gap your background leaves.
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HIRING TRENDS

Where FDE sits among the six

The Forward Deployed Engineer borrows from all six adjacent roles — the customer focus of a Solutions/Sales
Engineer, the engineering of a SWE, the decomposition of a Consultant, the outcome-sense of a PM, the design of an
Architect — and combines them into one high-ownership role.

800%+ T-shaped Top of band

GROWTH IN FDE POSTINGS, 20242025 THE PROFILE EVERY LOOP SCREENS FOR FDE TC VS MOST ADJACENT ROLES

That combination is exactly why it pays a premium and why no single adjacent role is a perfect substitute — each has
part of the picture. The good news: you don’t start from zero. You start from whichever bar you already have.

THE CORE IDEA

FDE = deep enough to build, customer-facing enough to own the relationship, and structured enough to decompose
ambiguity. Most adjacent roles have two of those three.
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READING GUIDE

How to read a comparison

Each of the six comparisons uses the same shape so you can find your bridge fast.

The stat strip
Skill overlap with FDE, bridge difficulty, and how comp compares — your three-second read.

The dimension table
Six dimensions side by side: core focus, customer exposure, hands-on build, 2026 TC, key strength, and the gap vs FDE.

Your bridge to FDE
The shortest path from that role into a Forward Deployed Engineer seat.

BRIDGE-DIFFICULTY LEGEND

Low-Med: strong overlap, add one bar. Medium: add a meaningful new skill set. Med-High: a larger rebuild (usually
hands-on engineering).
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[OFFER] 50% OFF

YOUR NATURAL NEXT STEP

Whatever role you’re in now, FDE is
closer than you think.

Each of these six roles is one or two skills away from FDE. The GSDC Certified
Forward Deployed Engineer (CFDE) builds exactly the missing bar — and gives
recruiters a verifiable signal that you’ve made the jump.

Explore the CFDE Certification

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enrollment page.
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FRAMEWORK 1 OF 6

FDE vs Solutions Engineer

High Low-Med FDE higher
SKILL OVERLAP BRIDGE DIFFICULTY COMP VS SOLUTIONS ENGINEER

Core focus Presales technical: demos, POCs, scoping Postsale delivery: ship a working deployment
Customer exposure High (sales cycle) High (embedded, full lifecycle)
Hands-on build Light-moderate (prototypes) Heavy (production systems)
2026 TC ~$120K-$250K OTE $171K-$550K+
Key strength Customer + technical communication End-to-end ownership + evals
Gap vs FDE — Production deployment ownership + eval design

YOUR BRIDGE TO FDE
Your strongest overlap of the six. The customer muscle is already built — add production deployment and eval design
and you’re most of the way there.

TC bands: Levels.fyi (May 2026), Glassdoor (2026); OTE figures include base + variable. lllustrative ranges, not guarantees.
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FRAMEWORK 2 OF 6

FDE vs Software Engineer

Medium Medium FDE higher
SKILL OVERLAP BRIDGE DIFFICULTY COMP VS SOFTWARE ENGINEER

Core focus Build features/systems on a backlog Build + deploy systems inside a customer

Customer exposure Low (internal) High (embedded)

Hands-on build Heavy Heavy

2026 TC ~$150K-$450K+ $171K-$550K+

Key strength Engineering depth + shipping Engineering applied to customer outcomes

Gap vs FDE — Customer ownership, decomposition, deployment-context evals

YOUR BRIDGE TO FDE
You already have the vertical bar. Add the horizontal bar — decomposition, customer communication and evals — on top
of your engineering.

TC bands: Levels.fyi (May 2026), Glassdoor (2026); OTE figures include base + variable. lllustrative ranges, not guarantees.
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FRAMEWORK 3 OF 6

FDE vs Consultant

Medium Medium FDE higher
SKILL OVERLAP BRIDGE DIFFICULTY COMP VS CONSULTANT
Core focus Structured problem-solving + recommendations Structured problem-solving + shipped systems
Customer exposure High (client-facing) High (embedded)
Hands-on build Light (slides, analysis) Heavy (code)
2026 TC ~$110K-$250K $171K-$550K+
Key strength Decomposition + stakeholder management Decomposition that ends in working code
Gap vs FDE — Hands-on engineering, deployment, eval design

YOUR BRIDGE TO FDE
Your decomposition and stakeholder skills are exactly what FDE loops test. Add hands-on engineering and you convert
‘recommendations’ into ‘shipped systems.’

TC bands: Levels.fyi (May 2026), Glassdoor (2026); OTE figures include base + variable. lllustrative ranges, not guarantees.
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FRAMEWORK 4 OF 6

FDE vs Sales Engineer

Medium Medium FDE higher
SKILL OVERLAP BRIDGE DIFFICULTY COMP VS SALES ENGINEER

Core focus Technical selling + demos Technical delivery + deployment

Customer exposure High (sales) High (delivery)

Hands-on build Light-moderate Heavy

2026 TC ~$140K-$300K OTE $171K-$550K+

Key strength Customer trust + technical demos Customer trust + production ownership

Gap vs FDE — Production engineering, deployment, evals

YOUR BRIDGE TO FDE
Trade commission-driven OTE for base + equity. Your customer-facing technical skill transfers directly — build the
production-engineering depth beneath it.

TC bands: Levels.fyi (May 2026), Glassdoor (2026); OTE figures include base + variable. lllustrative ranges, not guarantees.
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[OFFER] LIMITED TIME

LIMITED ENROLLMENT WINDOW

You have part of the profile. Complete it.

Solutions and Sales Engineers bring the customer; SWEs bring the build;

Consultants bring decomposition. CFDE supplies the missing pieces and certifies the
whole. The current intake is open for a limited time.

Claim Your CFDE Seat

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enroliment page.
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FRAMEWORK 5 OF 6

FDE vs Product Manager

Medium Med-High FDE higher
SKILL OVERLAP BRIDGE DIFFICULTY COMP VS PRODUCT MANAGER

Core focus Prioritise + ship product via others Build + ship deployments yourself

Customer exposure High High

Hands-on build Low (rarely codes) Heavy

2026 TC ~$150K-$350K $171K-$550K+

Key strength Customer, prioritisation, outcomes Same, plus hands-on engineering

Gap vs FDE — Hands-on coding + deployment + eval design

YOUR BRIDGE TO FDE
The biggest rebuild of the six — you must re-establish hands-on engineering. But your outcome-and-customer instincts
are a strong head start.

TC bands: Levels.fyi (May 2026), Glassdoor (2026); OTE figures include base + variable. lllustrative ranges, not guarantees.
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FRAMEWORK 6 OF 6

FDE vs Solutions Architect

—
High Low-Med FDE higher
SKILL OVERLAP BRIDGE DIFFICULTY COMP VS SOLUTIONS ARCHITECT
Core focus Design architectures for customers Design + build + deploy for customers
Customer exposure High High
Hands-on build Moderate (design > build) Heavy (build)
2026 TC ~$150K-$320K $171K-$550K+
Key strength Architecture + customer + integration Architecture you also implement
Gap vs FDE — Hands-on implementation, eval design, end-to-end ownership

YOUR BRIDGE TO FDE
Very close already — you design what FDEs build. Get hands dirty implementing, and add eval design, so you own
outcomes, not just diagrams.

TC bands: Levels.fyi (May 2026), Glassdoor (2026); OTE figures include base + variable. lllustrative ranges, not guarantees.
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COMPARISON

The 7-role 2026 TC matrix

Total compensation (or OTE where noted), USD, 2026. FDE sits at or above the top of every adjacent role — the
premium for combining build + customer + ambiguity.

Role 2026 TC band Pay basis

Forward Deployed Engineer $171K-$550K+ Base + equity (+ staff $630K-$1M+)
Software Engineer ~$150K-$450K+  Base + equity (big tech higher)
Product Manager ~$150K-$350K Base + equity + bonus

Solutions Architect ~$150K-$320K Base + equity + bonus

Sales Engineer ~$140K-$300K OTE (base + commission)
Solutions Engineer ~$120K-$250K  OTE (base + variable)

Consultant ~$110K-$250K Base + bonus

READ IT THIS WAY

The FDE premium isn’t magic — it's paid for ownership of the customer outcome and the deployment risk, the
one thing none of the other six own end-to-end.

Cited: Levels.fyi (May 2026), Glassdoor (2026); SWE/FDE anchored to verified data, other bands are market estimates incl. OTE. lllustrative, not
guarantees.
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SKILL-OVERLAP MAP

Which role bridges fastest?

Ranked by how short the jump to FDE is — most overlap first.

# From role Bridge The one thing to add

1 Solutions Architect Low-Med Hands-on implementation + evals
2 Solutions Engineer Low-Med Production deployment + evals

3 Software Engineer Medium Customer + decomposition

4 Sales Engineer Medium Production engineering depth

5 Consultant Medium Hands-on engineering

6 Product Manager Med-High Re-establish hands-on coding

TWO BARS, ONE ROLE

Everyone is bridging toward the same T-shape: a vertical bar (deep build) and a horizontal bar (customer,
decomposition, evals). You're adding whichever bar your role left thin.
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[OFFER] 50% OFF

BEST VALUE THIS INTAKE

The shortest bridge still needs proof at
the end.

Even the closest roles (Solutions Architect/Engineer) need a deployment + evals to

show. CFDE supplies the capstone and the credential that make the bridge real to a
recruiter — and for this intake it’s half off.

Enroll at 50% Off

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enrollment page.
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RESUME REWRITE - 1 OF 4

Solutions Engineer -» FDE

You already speak customer. Re-point your bullets from ‘helped sell’ to ‘owned the deployment.’

HEADLINE

Before: Solutions Engineer | Presales & POCs

After (FDE-positioned): Engineer deploying production Al inside enterprise customers — end-to-end.

BULLET
Before: Built POCs and demos that supported $X in pipeline.

After (FDE-positioned): Designed and shipped a production integration for a key account, cutting onboarding time ~30%.

BULLET

Before: Answered technical questions during the sales cycle.

After (FDE-positioned): Owned the customer’s deployment lifecycle: scoping, build, evals, and handoff.

RULE OF THUMB
Convert every ‘supported’ into ‘owned and shipped.” Add an eval or cost detail to prove production depth, not just
demos.
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RESUME REWRITE - 2 OF 4

Software Engineer - FDE

You have the build. Surface the customer and the outcome, which backlog work usually hides.

HEADLINE

Before: Software Engineer | Backend & Distributed Systems

After (FDE-positioned): Engineer who deploys production systems inside customers — build + ownership.

BULLET

Before: Implemented features for the platform team.

After (FDE-positioned): Shipped a deployment for an enterprise customer, owning integration and a precision/recall eval
gate.

BULLET

Before: Optimised service latency by 20%.

After (FDE-positioned): Cut cost-per-query 25% on a customer deployment via caching + model routing.

RULE OF THUMB
Reframe internal work as customer outcomes. Lead with decomposition and evals — the horizontal bar SWEs under-
show.
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RESUME REWRITE - 3 OF 4

Consultant - FDE

Your decomposition and stakeholder skills are gold. Prove you can also ship the code, not just the deck.

HEADLINE
Before: Management Consultant | Strategy & Analytics

After (FDE-positioned): Engineer who decomposes ambiguous customer problems — and ships the system.

BULLET

Before: Delivered recommendations to C-suite stakeholders.

After (FDE-positioned): Decomposed an ambiguous customer problem and shipped an MVP deployment with evals.

BULLET
Before: Built models/analyses in spreadsheets and slides.

After (FDE-positioned): Built and deployed a working data + Al workload; presented it to stakeholders.

RULE OF THUMB
Replace ‘recommended’ with ‘built and deployed.’” A capstone project is essential — it's your proof you can code, not
just advise.
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RESUME REWRITE - 4 OF 4

Sales Engineer / PM / Solutions Architect - FDE

Three customer-strong roles. The shared move: show hands-on building and end-to-end ownership.

SALES ENGINEER

Before: Drove technical wins across the sales cycle.

After (FDE-positioned): Owned a customer deployment end-to-end — build, evals, and adoption.

PRODUCT MANAGER

Before: Defined the roadmap and shipped features via the team.

After (FDE-positioned): Personally built and deployed an Al workload for a customer, with an eval gate.

SOLUTIONS ARCHITECT
Before: Designed reference architectures for clients.

After (FDE-positioned): Designed, implemented and deployed the architecture — owning the outcome and evals.

RULE OF THUMB
Whatever the source role, the FDE rewrite adds two words to every bullet: built and owned.
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Global Skill Development Council

[OFFER] 48 HOURS ONLY

TIME-SENSITIVE

A rewritten resume needs a real project
behind it.

Recruiters check the claim. CFDE’s eval-driven capstone is the artifact that makes
your ‘built and owned’ bullets true. This intake’s pricing closes within 48 hours.

Lock In Before It Closes

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enrollment page.
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INTERVIEW PLAYBOOK

The FDE loop — two styles

Across employers the loop comes in two flavours. Know which your targets run.

Palantir-style Al-lab style
~5 stages built around the decomposition case ~7 touches in 3-4 weeks built around system design
study: clarify - chunk - MVP - iterate. Plus a technical with eval gates and cost-per-query, plus reliability/
deep dive, practical coding, and a values round. safety reasoning (esp. Anthropic) and a customer story.
Round Palantir-style Al-lab style
Decides it Decomposition Eval gates + cost
Coding Practical data wrangling RAG/agent with tradeoffs
Values Ownership + ambiguity Safety + reasoning under ambiguity

UNIVERSAL HABIT
Clarify -» decompose - MVP - iterate, thinking out loud. Both styles reward it.
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INTERVIEW PLAYBOOK - PALANTIR-STYLE

The decomposition case study

The hidden filter. They grade how you break the problem down, not the tidy answer. Four moves, every time:

@ Clarify — turn ambiguity into explicit assumptions and a definition of success.
@ Decompose — break the problem into solvable chunks; name the riskiest assumption.
® MVP — propose the simplest thing that delivers value.

@ Iterate — add evals, cost-awareness and scale once the core is agreed.

MODEL OPENING LINE

“Before | design anything: what does success look like for this customer, who's the user, and what'’s the riskiest
assumption?”

For adjacent backgrounds: Consultants and PMs are often strong here already — lean into it. SWEs must resist
jumping straight to a solution; that silence after a premature answer is the test.
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INTERVIEW PLAYBOOK - AI-LAB STYLE

System design with eval gates

The make-or-break at OpenAl, Anthropic and the Al-native scaleups. Bake these in from the first sentence:
@ Success metrics first — accuracy floor, latency, cost ceiling.

@ Eval gates — offline eval set + online monitoring; block deploys that regress accuracy or safety.

@ Cost-per-query — cache, route easy queries to a smaller model, reserve the frontier model for hard cases.
@ Failure design — guardrails, escalation paths, and an audit log (Anthropic leans hard here).

COMMON FAILURE POINT
Designing the happy path with no evals or cost story. Volunteer where it breaks at 100x before they ask.

For adjacent backgrounds: SWEs and Architects have the design instinct — add the eval and cost vocabulary.
Customer-strong roles must show technical depth here, not just stakeholder fluency.
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INTERVIEW PLAYBOOK - BY BACKGROUND

Sample questions & how to answer

ALL  “Why FDE, not your current role?”

Connect your existing strength to customer-facing delivery; name the bar you’ve added. Avoid ‘I like talking to people.’

swg “Walk me through a project you owned end-to-end.”
Lead with the customer/business outcome and the decision you made — not the tech stack.

consuLt  “Design a solution for this vague customer ask.”
Your decomposition shines — then prove you'd build it, with an MVP and an eval plan.

se / SALEs “How would you deploy this into a legacy environment?”
Show production thinking: integration, retries, evals, rollback — beyond the demo.

PMm  “Write the code / pseudocode for this.”
Be ready to get hands-on. Practise so you can code a small thing live and narrate it.

THE THROUGHLINE

6-FRAMEWORK PACK

Every answer should prove the bar your background lacks — build for customer-strong roles, customer for build-strong

roles.
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[OFFER] 50% OFF

RETURN ON INVESTMENT

FDE sits at the top of the band. The
jump pays for itself.

Moving from a $120K-$300K adjacent role into a $171K-$550K+ FDE seat dwarfs

any course cost. CFDE builds and certifies the exact skills the loop tests —
whichever role you’re coming from.

Invest in the CFDE

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enrollment page.
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PREP PLANNER

CFDE module-to-role emphasis matrix

Where each background should focus its CFDE prep. H = your biggest gap (top priority); M = reinforce; L = you likely

have it.
From role Decomp. Deploy & Integ. Eval design Customer/Stake. Security/Gov.
Solutions Engineer M o ﬂ M
Software Engineer [ H ] M [ H ] [ H ] M
Consultant [ H ] [ H ] M
Sales Engineer M [ H [ H | M
Product Manager M [ H ] [ H M
Solutions Architect M M n M M

HOW TO USE IT
Front-load your H columns. Note the pattern: customer-strong roles (SE, Sales, PM, Consultant) almost all need Deploy
and Eval; the Software Engineer instead needs Customer and Decomposition.
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GAP ANALYSIS

What each background must add

—
From role Already has
Solutions Engineer Customer, demos, integration basics
Software Engineer Deep build + shipping
Consultant Decomposition + stakeholder
Sales Engineer Customer trust + technical demos
Product Manager Customer + outcomes + prioritisation
Solutions Architect Architecture + customer + integration

THE SINGLE MOST COMMON GAP

Must add for FDE

Production deployment + evals
Customer ownership + decomposition
Hands-on engineering + deployment
Production engineering depth
Hands-on coding + deployment

Implementation + eval design

Across five of the six roles, the shared missing piece is eval design — the round that filters the most candidates. If you

do one thing, build an eval harness for a real deployment.
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POSITIONING - LINKEDIN

Position FDE experience on Linkedln

HEADLINE

Engineer deploying production Al inside enterprise customers - [from Solutions Eng / SWE / Consultant...] - FDE - CFDE

ABOUT (THE ARC)

1) The deployment gap (models work, deployments fail). 2) What you bring from your current role. 3) The bar you’ve added
(build or customer). 4) Proof — your capstone, one line. 5) What you're targeting.

REFRAME YOUR CURRENT TITLE

“Solutions Engineer at [co]” - “Solutions Engineer — deploying customer-facing Al integrations end-to-end.” Same
role, FDE framing.

BE DISCOVERABLE

Add the CFDE credential, set “Open to work” to Forward Deployed / Applied Al Engineer (NYC/SF weighting), pin your
capstone, and post a couple of decomposition or eval write-ups recruiters watch.
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POSITIONING - RESUME & PORTFOLIO

Position FDE experience & proof

v Lead with the flagship deployment. Problem - system - evals —» cost - outcome, at the top.

v Every bullet = action -» outcome. Add ‘built’ and ‘owned’ to reframe adjacent-role work.

v Mirror the loop’s language. Decomposition, eval design, integration, ownership, ambiguity.

v Show the bar you added. Build-strong? Surface customer wins. Customer-strong? Surface code + evals.
v Keep a public portfolio. A repo + write-up of your capstone is the strongest single proof point.

v Add the CFDE credential on resume and LinkedIn for a verifiable signal.

THE 7-SECOND TEST

A recruiter skimming should think “owns customer deployments,” regardless of which of the six roles you came from.

GSDC Certified Forward Deployed Engineer (CFDE) - gsdcouncil.org 29 | Enroll »


https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework
https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework
https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework
https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework
https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework
https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

GSDC CFDE CERTIFICATION

Global Skill Development Council

[OFFER] SEATS FILLING

COHORT SCARCITY

Positioning gets you seen. The loop gets
you hired.

A great profile opens the door; the interview decides it. CFDE’s mentored cohort

drills the Palantir and Al-lab styles for your specific background. Seats are limited
and filling for this intake.

Reserve a Cohort Seat

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enrollment page.
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SALARY

Why FDE pays the premium

Across the seven roles, FDE sits at or above the top. The premium is structural, not hype:

@ It owns the outcome. Not a recommendation (Consultant) or a demo (Sales/Solutions Eng) — a shipped, working
system.

@ It owns the risk. Deployment inside a regulated, legacy customer is where most Al pilots fail.
@ It's equity-heavy at the top. Frontier-lab FDE packages are benchmarked to research engineers.

@ Supply is scarce. Postings grew ~800%; qualified candidates haven't caught up.

$171K-$550K+ $630K-$1M+ Top of band

FDE MID-SENIOR TC STAFF / PRINCIPAL FDE VS ALL SIX ADJACENT ROLES

Cited: Levels.fyi (May 2026), Glassdoor (2026). Illustrative ranges, not guarantees.
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NEGOTIATION

Turn your background into leverage

Your prior role is an asset in the negotiation, not a liability — framed right.

ANCHOR ON LEVEL + BAND

“Given my [customer / engineering / decomposition] background and this scope, | see this as L[X],; public 2026 bands
run $[Y1-$[Z] TC.”

FRAME THE RARE COMBINATION

“I bring both the [bar you had] and the [bar you added] — the T-shape this role needs.”

ASK WITH ONE REASON, THEN PAUSE
“I'm targeting $[Z] TC — can we close the gap on base or weight it through equity?” (...)

@ Sales/Solutions Eng: you're trading OTE for base + equity — compare total, not just base.
@ Negotiate level — the biggest lever — using your transferable seniority.

Illustrative; not financial advice. Bands per Levels.fyi (May 2026) / Glassdoor (2026).
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CAREER ROADMAP

Which transition is fastest?

—
From role Fastest target Why
Solutions Architect Databricks, Google Cloud, Snowflake Architecture + customer already aligned
Solutions Engineer Salesforce (Associate), platform FDEs Customer-facing on-ramp; add deploy
Software Engineer Palantir, Databricks, Al-native scaleups Build depth fits; add customer + evals
Consultant Palantir (decomposition-heavy), scaleups Decomposition is the hidden filter
Sales Engineer Scaleups, platform FDEs Customer trust transfers; build depth
Product Manager Scaleups, Salesforce Associate Outcome sense fits; rebuild hands-on

SEQUENCING TIP
Start with employers whose loop rewards the bar you already have — Consultants to decomposition-heavy Palantir;
SWEs to build-heavy scaleups — then expand once you have an offer for leverage.
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ADJACENT CAREERS

Al governance roles by background

The same bridge skills open a second door — Al governance, a fast-growing, well-paid lane.

Role Best feeder backgrounds Indicative TC
Responsible Al / Governance Lead Consultant, PM, Solutions Architect $250K-$500K
Eval & Assurance Engineer Software Engineer, FDE $300K-$600K
Deployment Risk / Security Eng. Solutions Eng/Arch, SWE $250K-$500K

WHY IT CONNECTS
Eval design, governance and stakeholder trust — the exact skills this pack tells you to build — are what these roles
require. Bridge once, open two doors.

Indicative bands modeled from adjacent engineering roles; illustrative, not guarantees.
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[OFFER] BONUS BUNDLE

EVERYTHING INCLUDED

The comparisons, the rewrites, the
playbook — plus the credential.

This pack is the map from your role to FDE. CFDE is the bridge itself: the curriculum

that closes your specific gap, mentored mock loops, an eval-driven capstone and a
verifiable certificate.

See What’s Included

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enrollment page.
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DECISION GUIDE

Should you move to FDE?

@ Yes, if you want your work to touch a real customer outcome and you’re willing to own deployment risk.
@ Strong fit from Solutions Architect / Engineer — smallest bridge, high overlap.

@ Great fit from SWE (add customer) or Consultant (add build) — one clear bar to close.

@ Doable from Sales Engineer (add engineering) or PM (rebuild hands-on) — larger but well-trodden.

@ Maybe not, if you dislike travel, ambiguity, or customer-facing pressure — FDE is high-contact by design.

THE HONEST TEST

Do you want to own the outcome end-to-end — build it, deploy it, and stand in front of the customer? If yes, FDE is the
highest-leverage role you can target from where you are.
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G S Dc 6-FRAMEWORK PACK

Global Skill Development Council

ACTION PLAN

Your 30-day transition kickstart

Days 1-10 Days 11-20 Days 21-30
CLOSE THE GAP SHIP PROOF REPOSITION + APPLY
Build the bar your role lacks A deployment with an eval harness Rewrite profile; start loops
@ Day 1-3: Find your row in the gap analysis; pick your one H-priority skill.
¢ Day 4-10: Learn-by-doing on that skill (deploy, or eval, or decomposition reps).
¢ Day 11-20: Build a small end-to-end deployment with evals — your capstone seed.
@ Day 21-25: Run the resume rewrite for your role; rebuild your LinkedIn headline.
@ Day 26-30: Apply to the fastest-bridge targets; drill the matching interview style.

THE ONE RULE
Ship the deployment. Everything else — the rewrite, the loop — is far easier once you have a real artifact to point at.
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G S Dc 6-FRAMEWORK PACK

Global Skill Development Council

METHODOLOGY

Sources & methodology

@ FDE & SWE comp: Levels.fyi (May 2026) — e.g. Palantir FDSE median ~$215K; SWE market median ~$192K, big-tech
medians higher — plus Glassdoor (2026).

@ Solutions / Sales Engineer, PM, Architect, Consultant: market TC / OTE estimates from public 2026 data
(Levels.fyi, Glassdoor, industry sales-comp reports); ranges are broad and role-defined differently across companies.

@ Interview notes: synthesised from public 2026 interview guides and reported candidate experiences.

IMPORTANT
Comparison-role bands are benchmarks, not verified offers, and titles vary widely by employer. Use them to orient,
not as a promise. OTE figures include variable pay that depends on quota attainment.

Data attribution: Levels.fyi (https://www.levels.fyi). Glassdoor; public 2026 reporting. Company names referenced for market context only; no
endorsement or affiliation implied.
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GSDC 6-FRAMEWORK PACK

Global Skill Development Council

WRAP-UP

Start this week

Day 1: Find your current role among the six; read its comparison and bridge.
Day 2: Note your H-priority gap in the CFDE emphasis matrix.
Day 3-4: Run your role’s resume rewrite; rebuild your LinkedIn headline.

Day 5-7: Scope a small deployment-with-evals as your proof.

® & o o

ABOUT GSDC

The Global Skill Development Council (GSDC) is a professional certification body. The Certified Forward Deployed
Engineer (CFDE) program closes whatever gap your background leaves — build, customer or evals — with curriculum,
mentored practice, a capstone and a verifiable credential.

Disclaimer: Educational resource. Compensation figures are aggregated public estimates cited from Levels.fyi (May 2026) and Glassdoor (2026);
comparison-role bands are market estimates incl. OTE, vary by employer/level/location and are not guarantees of any pay or outcome, nor
financial advice. Role and company names are referenced for market context only and do not imply endorsement or affiliation.
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GSDC CFDE CERTIFICATION

Global Skill Development Council

[OFFER] 48-HOUR FLASH

FINAL CALL - THIS INTAKE

You know the bridge. Now cross it with
proof in hand.

Turn this comparison pack into a mentored, certified path — gap-closing curriculum

for your background, mock loops, an eval-driven capstone and the credential that
gets you shortlisted. Enrollment for this intake closes within 48 hours.

Start the CFDE Now

https://www.gsdcouncil.org/certification-program/forward-deployed-engineer-framework

Tap anywhere on this panel to open the CFDE enrollment page.
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