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AI Governance
Toolkit
for Enterprises

Frameworks · Risk controls · Compliance roadmap · Governance models
— everything you need to design, deploy, and scale responsible AI inside
your organisation.
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E N D - T O - E N D  I M P L E M E N T A T I O N

Complete AI Governance Implementation Framework
A six-pillar framework used by enterprises to embed accountable AI across business units. Each pillar
maps to ISO 42001 clauses and is supported by the templates, controls, and roadmap in this toolkit.

P I L L A R  0 1

Strategy & Leadership
Define an AI vision, appoint an AI governance lead, secure
board sponsorship, and align AI use with business and
ethical objectives.

Clauses 4, 5 · CEO/Board sponsorship

P I L L A R  0 2

Policies & Standards
Codify acceptable use, model approval, data handling, and
human-oversight requirements into enforceable enterprise
policies.

Clause 5.2, Annex A.2 · Policy Office

P I L L A R  0 3

Risk & Impact Management
Stand up an AI risk register, impact-assessment workflow,
and treatment plans for fairness, safety, security, and
privacy risks.

Clauses 6.1.2 – 6.1.4 · Risk Committee

P I L L A R  0 4

Lifecycle Controls
Apply gated controls across design, data, build, validate,
deploy, and retire stages — including bias testing and
explainability.

Annex A.6 – A.8 · MLOps + Compliance

P I L L A R  0 5

Third-Party & GenAI
Govern foundation-model vendors, prompt & output
controls, data leakage, IP, and shared-responsibility
boundaries.

Annex A.10 · Procurement + InfoSec

P I L L A R  0 6

Monitoring & Assurance
Track drift, incidents, KPIs, and audit trails; run internal
audits, management review, and continuous improvement.

Clauses 9, 10 · Internal Audit

› Tier 1 — Strategic
Board oversight, AI ethics committee,
enterprise AI policy, risk appetite.

› Tier 2 — Operational
Use-case intake, model approvals,
control library, training, supplier reviews.

› Tier 3 — Technical
MLOps gates, monitoring, logging,
evaluation, red-teaming, incident
response.

★  50% OFF — L IMITED T IME

Operationalise This Framework — Get Officially
Certified
Lead AI governance with credibility. Lock in 50% off the GSDC Certified AI Governance
Professional credential — globally recognised, lifetime valid.

Claim Offer →
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S T E P - B Y - S T E P  R I S K  M A N A G E M E N T

AI Risk Management Lifecycle
Six interconnected stages that move every AI system from idea to retirement under continuous risk
oversight. Each stage produces auditable artefacts your internal audit team — and external assessors —
can verify.

01
Identify
Catalogue AI use-
cases, owners,
and data sources.

02
Assess
Score likelihood &
impact across
fairness, safety,
privacy.

03
Treat
Choose controls:
mitigate, transfer,
avoid, or accept.

04
Implement
Deploy controls in
MLOps, policy, &
process.

05
Monitor
Track drift,
incidents, KPIs, &
effectiveness.

06
Review
Re-assess on
change, incident,
or schedule.

Risk Categories Every Enterprise Must Cover

Required Artefacts per Stage

Fairness & Bias — disparate impact, proxy
discrimination, training-data skew.

›

Safety & Reliability — hallucination, edge-case failure,
degradation over time.

›

Privacy & Data Protection — PII leakage, re-
identification, unlawful processing.

›

Security — prompt injection, model theft, data
poisoning, adversarial attack.

›

Explainability — opacity in high-impact decisions, lack
of recourse.

›

Compliance & Legal — sectoral regs, regional AI laws,
IP, liability.

›

Human Oversight — automation bias, missing
intervention paths.

›

Societal & Reputational — misuse, misinformation,
labour impact.

›

Identify: AI inventory, use-case canvas, RACI matrix.›

Assess: Impact assessment, risk register, residual-risk
score.

›

Treat: Treatment plan, control mapping, sign-off record.›

Implement: Test reports, model cards, data-quality logs.›

Monitor: Drift dashboards, incident log, KPI reports.›

Review: Review minutes, change records, lessons
learned.

›

»  OFFER VALID  NEXT 48  HOURS

Lead AI Risk Programs — Certify Within 48 Hours
The 48-hour enrolment window for the GSDC AI Governance Certification is open now.
After that, this discount window closes for the cohort.

Enrol Now →
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P R A C T I C A L  C O N T R O L S

Governance Checklist for Generative AI Systems
Generative AI introduces governance challenges classical ML never raised — foundation-model
dependencies, prompt risk, output drift, IP exposure. Use this checklist before any GenAI use-case goes
live.

A Use-Case Approval & Scoping

B Data, Prompts & Outputs

C Model & Vendor Controls

D Monitoring, Incident & Disclosure

Use-case registered in the AI inventory with owner, purpose, and impacted users.▢

Acceptable-use boundary defined — prohibited tasks (legal advice, autonomous decisions) listed.▢

Human-in-the-loop level declared: advisory, assistive, or automated with override.▢

Sign-off recorded by business owner, risk, and information security.▢

Data classification applied to inputs; restricted data blocked from external models.▢

Prompt guardrails in place: PII redaction, secrets filtering, jailbreak detection.▢

Output filtering for toxicity, bias, IP, and policy violations.▢

Provenance & watermarking attached to generated content where required.▢

Foundation-model supplier reviewed for security, compliance, and contractual AI terms.▢

Data-handling clauses confirm no training on customer data unless authorised.▢

Model version pinned with change notification & rollback procedure.▢

Evaluation suite run on every version: accuracy, bias, hallucination, safety.▢

Logging enabled for prompts, outputs, user, and timestamp — retention defined.▢

Incident process covers hallucination, leakage, harmful output, and misuse.▢

User disclosure that they are interacting with AI, plus appeal/redress path.▢

Periodic review at least every 6 months and on material change.▢

★  FL ASH SALE ·  50% OFF

Govern GenAI Confidently — Get the Recognised
Credential
Enterprises pay a premium for governance leaders who can ship GenAI safely. Flash
50% off on the GSDC AI Governance Certification — ends soon.

Get Certified →
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E N T E R P R I S E - R E A D Y  ·  2 0 2 6  E D I T I O N

AI Policy Templates Used by Enterprises
Eight policy templates that anchor enterprise AI governance. Each is mapped to the ISO 42001 clauses
and Annex A controls assessors will look for during certification audits.

01 · Enterprise AI Policy FOUNDATION

Defines scope, principles, accountability, and acceptable-use
boundaries for all AI across the organisation.

Maps to · Clause 5.2 · A.2.2 · A.2.3

02 · AI Risk Management Policy RISK

Methodology for identifying, assessing, treating, and reviewing
AI risks throughout the lifecycle.

Maps to · Clause 6.1.2 – 6.1.4

03 · AI Impact Assessment Policy IMPACT

When and how to assess impacts on individuals, groups,
society — including affected-party engagement.

Maps to · Clause 6.1.4 · A.5.2

04 · Data for AI Policy DATA

Quality, lineage, consent, retention, and minimisation
requirements for AI training and inference data.

Maps to · Clause 8.4 · A.7.2 – A.7.6

05 · GenAI Acceptable Use Policy GEN-AI

Employee usage rules for ChatGPT-class tools, prompt
hygiene, prohibited tasks, and disclosure norms.

Maps to · A.2.4 · A.8.2

06 · Third-Party AI Policy VENDOR

Supplier due-diligence, contract clauses, ongoing monitoring,
and exit criteria for AI vendors.

Maps to · A.10.2 – A.10.4

07 · Human Oversight Policy OVERSIGHT

Defines when humans must review, intervene, or override AI
decisions; covers escalation and appeals.

Maps to · A.9.2 · A.9.3

08 · AI Incident Response Policy INCIDENT

Triage, containment, communication, and post-incident review
for AI failures and harms.

Maps to · Clauses 10.1 – 10.2

★  EXCLUSIVE 50% OFF

Author Policies That Actually Hold Up in Audits
Move from templates to a credential auditors recognise. Exclusive 50% off the GSDC AI
Governance Certification — limited cohort, lifetime valid.

Save 50% →
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P R I N C I P L E S  I N  P R A C T I C E

Responsible AI Principles with Real-World Examples
Principles only matter when they translate to action. Each principle below pairs the definition with a
concrete enterprise example so your teams know exactly how it shows up in design, build, and operation.

◆ Fairness
AI systems treat individuals and groups equitably and do not
produce unjustified disparate outcomes.

Example: A bank tests its credit-scoring model across demographic
groups quarterly and blocks deployment if disparity exceeds the
policy threshold.

◆ Transparency
Users understand when AI is in use, what it does, and how
decisions are made at an appropriate level.

Example: A retailer's recommendation engine displays a "Why am I
seeing this?" link explaining the top three signals behind every
suggestion.

◆ Human Oversight
Humans can meaningfully review, intervene in, and override AI
decisions in high-impact contexts.

Example: A hospital triage AI routes ambiguous cases to a clinician
within 5 minutes and logs every override for monthly review.

◆ Safety & Reliability
AI systems perform as intended and fail in predictable,
contained, and recoverable ways.

Example: An insurer runs adversarial & edge-case tests before
each release; a circuit-breaker pauses inference if confidence drops
below threshold.

◆ Privacy & Security
AI systems protect personal data and resist misuse, attack, or
unauthorised access throughout the lifecycle.

Example: A telecom de-identifies training data, encrypts model
artefacts at rest, and red-teams its chatbot for prompt-injection
quarterly.

◆ Accountability
Clearly defined ownership for outcomes, with traceable
decisions and remediation when things go wrong.

Example: Every production model has a named accountable
executive, a model card, and a documented incident playbook in the
AI registry.

◆ Inclusiveness
AI design considers diverse users, contexts, and accessibility
needs from the start, not as an afterthought.

Example: A government chatbot is tested with screen readers, low-
bandwidth users, and across regional dialects before public release.

◆ Sustainability
Compute, energy, and societal costs of AI are measured and
minimised proportionate to the value delivered.

Example: An e-commerce firm tracks inference carbon per use-
case and prefers smaller, distilled models where accuracy permits.

»  REL ATED ·  ENROL TODAY

Turn Principles into a Career-Defining Credential
Knowing Responsible AI principles is table-stakes. Being the certified expert who can
implement them is what employers hire for. Get the GSDC credential.

Get Certified →
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1 2 - M O N T H  P A T H  T O  C E R T I F I C A T I O N

AI Compliance Roadmap Aligned with ISO 42001
A pragmatic four-phase plan to take your organisation from "AI is being used here" to a defensible AI
Management System ready for ISO 42001 certification.

PHASE 1 · MONTHS 1–
3

Diagnose

PHASE 2 · MONTHS 4–
6

Design

PHASE 3 · MONTHS 7–
9

Deploy

PHASE 4 · MONTHS
10–12

Demonstrate

Roadmap-to-Clause Mapping

P H A S E AC T I V I T Y I S O  4 2 0 0 1  C L AU S E O U T P U T  A R T E FAC T

P1 · Diagnose AI inventory & context analysis 4.1 / 4.2 Context document,
interested-parties list

P2 · Design AIMS scope, AI policy, roles 4.3 / 5.1 / 5.2 Scope statement, AI policy,
RACI

P2 · Design Risk & impact assessment methodology 6.1.2 / 6.1.4 Methodology, register, SoA

P3 · Deploy Operational controls & data quality 8.2 / 8.3 / 8.4 Control evidence, model
cards, DQ logs

P4 · Demonstrate Internal audit & management review 9.2 / 9.3 Audit reports, MR minutes

P4 · Demonstrate Nonconformity & improvement 10.1 / 10.2 CAPA log, improvement
plan

AI inventory & scoping›

Gap analysis vs ISO
42001

›

Stakeholder map &
sponsors

›

Baseline risk register›

AIMS scope & AI policy›

Roles, RACI, governance
forum

›

Control library & SoA›

Impact assessment
process

›

Roll out controls in MLOps›

Train teams & champions›

Onboard vendors to
standards

›

Activate monitoring & logs›

Internal audit (full AIMS)›

Management review cycle›

Stage 1 readiness audit›

Stage 2 certification audit›

»  L IM ITED T IME ·  50% OFF

Drive ISO 42001 Programs — Become the Certified
Expert
Organisations adopting ISO 42001 need certified governance leaders. Limited-time
50% off the GSDC AI Governance Certification — close the gap now.

Become Certified →
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E T H I C S  ·  B I A S  ·  T R A N S P A R E N C Y

AI Ethics, Bias & Transparency Control Matrix
A single-page operational view of the controls that auditors most frequently sample. For every domain
you'll see the concrete control plus the evidence assessors expect to inspect.

Domain Control Audit Evidence

Ethics Charter E-01: Board-approved AI ethics charter referenced by every
AI use-case sign-off.

Signed charter; sign-off records linked to
charter clause IDs.

Bias Testing B-01: Pre-deployment fairness tests across protected
attributes; thresholds defined per use-case.

Test reports, threshold policy, deployment gate
logs.

Bias Monitoring B-02: Quarterly post-deployment fairness monitoring with
documented escalation path.

Monitoring dashboards, incident tickets,
remediation records.

Transparency T-01: Public model cards or system cards for every
customer-facing AI system.

Published cards; version history; review by
Comms & Legal.

Explainability T-02: Local explainability available for high-impact
decisions (lending, hiring, healthcare).

Explainer outputs sampled, user-facing reason
codes, audit trail.

Disclosure T-03: Users informed they are interacting with AI; opt-out /
human-channel offered where feasible.

UX screenshots, policy reference, complaint &
opt-out logs.

Data Provenance D-01: Training data sources, consent basis, and licence
tracked in a data lineage register.

Lineage records, consent artefacts, vendor
agreements.

Human Oversight H-01: Defined oversight level per use-case with measurable
intervention SLAs.

Use-case canvas, SLA logs, override
frequency reports.

Redress R-01: Affected individuals can appeal or contest AI
decisions; SLAs and outcomes tracked.

Appeal workflow, case logs, resolution
metrics.

Incident Mgmt I-01: AI-specific incident taxonomy; harm classification and
notification thresholds defined.

Taxonomy doc, incident register, post-incident
reviews.

»  48 -HOUR WINDOW OPEN N OW

Own the Control Matrix — Reserve Your Seat in 48
Hours
The 48-hour enrolment window for the next cohort of the GSDC AI Governance
Certification is open. Lock your seat before pricing returns to standard.

Reserve Seat →
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S C A L E  A I  S A F E L Y

Governance Maturity Model for Scaling AI
Use the five-level maturity model to benchmark where you are today and chart the climb. Most enterprises
sit between Level 2 and Level 3 — the model shows exactly what it takes to move up.

How to Move From Level 2 → Level 3

Publish a board-approved enterprise AI policy.

Stand up an AI governance forum with a clear charter.

Adopt a single risk and impact assessment
methodology.

Embed control gates in your MLOps pipeline.

Train all AI builders and approvers to a baseline
competency.

How to Move From Level 3 → Level 4

Instrument AI KPIs: drift, bias, incidents, throughput.

Run a complete internal audit cycle against ISO
42001.

Hold management reviews with documented
decisions.

Onboard all vendors to your AI standards.

Engage a certification body for Stage 1 readiness.

1

Initial
AD-HOC

AI use is
uncatalogued; no
policies; risk handled
case-by-case if at all.

2

Aware
REACTIVE

Policy drafted;
inventory started;
impact assessed only
for visible use-cases.

3

Defined
STANDARDISED

AIMS in place;
controls applied to
every new use-case;
training rolled out.

4

Managed
MEASURED

KPIs tracked; internal
audit cycle live; ISO
42001 certified or
audit-ready.

5

Optimising
CONTINUOUS

Governance feeds
product strategy;
benchmarks beat
industry; ethics
embedded.

1. 

2. 

3. 

4. 

5. 

1. 

2. 

3. 

4. 

5. 

»  L AST CHAN CE ·  50% OFF ENDIN G

Final Call — Get Certified Before Pricing Resets
This is the last window to claim 50% off the GSDC AI Governance Certification.
Globally recognised. Lifetime valid. Don't miss the cohort.

Claim Final Offer →
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