GSDC CDTO PROGRAM BROCHURE

GLOBAL SKILL DEVELOPMENT COUNCIL

CERTIFIED DIGITAL TRANSFORMATION OFFICER

Get the full
CDTO brochure

Everything you need to evaluate the GSDC Certified Digital Transformation Officer
credential in one document — the complete module-by-module syllabus, the
certification process and what's included, a sample certificate, and a clear view of the
career outcomes. Built to be read on your own and shared with your manager or L&D

team.

CDTO CERTIFIED DIGITAL TRANSFORMATION OFFICER

INSIDE THE BROCHURE

v Complete module-by-module syllabus & LBD list
Every module plus the Learn-by-Doing activities

v Certification process, delivery, and what's included

How you learn, get assessed, and get certified

v Sample certificate and career outcomes overview

What you earn and where it can take you

v Shareable with your manager or L&D team
A clean, self-contained business case
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GSDC PROGRAM OVERVIEW

GLOBAL SKILL DEVELOPMENT COUNCIL

OVERVIEW

Lead transformation, with the credential to prove it

The GSDC Certified Digital Transformation Officer (CDTO) credential validates that you can align
technology, people, and processes to drive sustainable, organisation-wide change.

The program builds a strategic mindset for planning and executing digital transformation initiatives, a working
understanding of emerging technologies and their impact on business models, and the ability to align digital strategy
with organisational goals. It is an industry-recognised, assessment-based credential designed for leaders who are
expected to deliver — not just discuss — change.

What you'll be able to do Prerequisites

Plan and execute transformation initiatives, evaluate No strict prerequisites. A basic understanding of digital
emerging technologies against business value, and technologies and business processes is helpful but not
lead the people-side of change with confidence. required to begin.

Why it carries weight

CDTO is a globally recognised credential that signals proven capability to boards, peers, and future employers — backing
your transformation work with a qualification the market understands.

RELATED

See how CDTOs put it into practice

Real Digital Transformation Officer success stories show how professionals accelerated their

careers and led change. Explore the program and the outcomes it unlocks.

Explore the program —
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GSDC SYLLABUS - 1 OF 2

GLOBAL SKILL DEVELOPMENT COUNCIL

SECTION 01

Module-by-module syllabus

The curriculum moves from foundations to execution, so each module builds on the last toward a complete transformation
toolkit.

MODULE 01

Foundations of Digital Transformation

Core concepts, drivers, and what "digital transformation” really means for a modern organisation versus simple digitisation.

MODULE 02

Emerging Technologies & Business Impact

Al, machine learning, cloud, loT, big data, and blockchain — how each reshapes business models and where the real value sits.

MODULE 03

Building the Transformation Strategy

Translating organisational goals into a coherent digital strategy, with prioritisation, roadmaps, and measurable objectives.

MODULE 04

Customer Experience & Digital Operating Models

Redesigning processes and customer journeys around digital capability to improve experience and operational efficiency.

MODULE 05

Data, Governance & Digital Trust

Using data responsibly — integrity, privacy, and security — to build the trust that transformation initiatives depend on.

50% OFF

Enrol now and save on the full curriculum

Get every module, the assessment, and the credential while the current enrolment offer is live.

Don't pay full price for a skill the market is already rewarding.

Claim the offer —»
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GSDC SYLLABUS - 2 OF 2

GLOBAL SKILL DEVELOPMENT COUNCIL

SECTION 01 - CONTINUED

Execution modules & Learn-by-Doing

MODULE 06

Change Management & People Leadership

Stakeholder engagement, communication, and overcoming resistance so the change actually lands and sticks.

MODULE 07

Implementation & Risk Management

Running transformation programs, managing delivery risk, and monitoring progress against the strategy.

MODULE 08

Measuring Value & Sustaining Momentum

KPls, value realisation, and embedding transformation as an ongoing capability rather than a one-off project.

Learn-by-Doing (LBD) activities

» Map a transformation use-case portfolio and prioritise it against value and feasibility.
» Draft a digital transformation strategy aligned to a set of organisational goals.

» Build a stakeholder and change-communication plan for a live initiative.

» Define a KPI dashboard to track and prove transformation value.

MOST POPULAR

The hands-on credential leaders choose

CDTO pairs every concept with practical Learn-by-Doing work — one of GSDC's most-

enrolled leadership certifications. Join the professionals already earning it.

Get certified —
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GSDC PROCESS & DELIVERY

GLOBAL SKILL DEVELOPMENT COUNCIL

SECTION 02

Certification process & what's included

A flexible, self-paced path designed to fit around a working leader's schedule.

Enrol & access materials

1

Get immediate access to the full study materials covering every module in the syllabus.
2 Learn at your own pace

Work through the modules and Learn-by-Doing activities on a self-paced, flexible schedule.
3 Take the assessment

Complete the assessment-based exam to validate your knowledge against the credential's standard.
4 Get certified & share

Receive your verifiable digital certificate and badge, ready to share with your network and employer.
What's included Backed by a guarantee
Complete study materials, Learn-by-Doing activities, GSDC offers a 7-day 100% money-back guarantee —
the assessment, and a verifiable digital certificate plus enrol, explore the materials, and proceed with
shareable badge. confidence.

CAREER ROI

An investment that compounds in your career

A globally recognised credential that opens better roles and stronger negotiating ground. Put

the certification to work for your career.

Invest in the credential —»
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GSDC SAMPLE CERTIFICATE

GLOBAL SKILL DEVELOPMENT COUNCIL

SECTION 03

Your sample certificate

This is the credential you'll earn — a verifiable, shareable certificate that proves your expertise as a Certified Digital
Transformation Officer.

( )

GSDC

GLOBAL SKILL DEVELOPMENT COUNCIL

SAMPLE

CERTIFICATE OF ACHIEVEMENT

[ Your Name ]|

has successfully met the requirements to be recognised as a

Certified Digital Transformation Officer (CDTO)

Awarded in recognition of demonstrated competence in leading digital transformation strategy,
emerging technology adoption, and organisation-wide change.

CERTIFICATE ID DATE OF ISSUE AUTHORISED BY

CDTO-XXXX-XXXX DD/MM/YYYY GSDC

LIMITED TIME

Earn this certificate — enrolment is open now

The current intake is open for a limited window. Start today and put a recognised CDTO
credential next to your name.

Enrol while it's open —»
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SECTION 04

Career outcomes overview

CDTO is built for leaders moving into — or strengthening their hold on — senior transformation roles.

Roles it supports

>

>

Chief Digital / Digital Transformation Officer >
Head of Digital Strategy or Innovation >
Business Transformation Lead >
Digital Program / Project Manager >
Heads of IT, Operations, or Strategy >

Change & Process Improvement leads

Who it's for

CAREER OUTCOMES

What it can unlock

Stronger positioning for senior and C-suite roles
Credibility when leading cross-functional change
A recognised credential for career advancement
An expanded professional network

Better opportunities in a competitive market

CEOs and C-suite executives, senior managers driving digital initiatives, and department heads across IT, Strategy,
Operations, HR, Marketing, and Innovation — plus professionals aspiring to become certified digital transformation

leaders.

OFFER VALID 48 HOURS

Act on it — this offer closes in 48 hours

The enrolment offer is valid for the next 48 hours only. Lock in your place and start building

toward your next role today.

Enrol in the next 48 hours —
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R
GSDC MAKE THE CASE
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SECTION 05

Share it with your manager or L&D team

This brochure is built to forward. Here's the short version of the business case for sponsoring CDTO.

» Direct capability gain — equips a leader to plan and deliver transformation, not just sponsor it.

» Practical from day one — Learn-by-Doing activities produce real artefacts the organisation can use.
» Flexible & self-paced — fits around a full workload, with no fixed classroom schedule.

» Low-risk to approve — a 7-day 100% money-back guarantee removes the downside.

» Recognised & verifiable — a credential and badge that stand up across the industry.

A simple ask for your sponsor

"This certification gives me the frameworks and recognised credential to lead our digital transformation work. It's self-
paced, hands-on, and backed by a money-back guarantee — I'd like approval to enrol."

Backed by a 7-day money-back guarantee

Enrol, explore the materials, and if it isn't the right fit within 7 days, get a full refund. There's no

risk in starting today.

Start risk-free —»
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GSDC GET CERTIFIED
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NEXT STEP

Become a Certified Digital Transformation Officer

You've seen the full syllabus, the process, the certificate, and the outcomes. The fastest way from
reading this brochure to leading transformation with a recognised credential is to enrol.

What you walk away with Why GSDC

A practical transformation toolkit you'll use on the job, A globally recognised certification body trusted by
plus a verifiable credential that proves you can lead professionals worldwide to validate practical, in-
change. demand skills.

Your move

Self-paced learning, hands-on activities, a recognised credential, and a money-back guarantee — everything you need to
start with confidence is in place.

FINAL CALL

Enrol today and earn your CDTO

This is your final prompt: take the step from evaluating the brochure to earning the credential.

Enrol now and start leading digital transformation.

Enrol today —
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