GSDC.

Global Skill Development Council

FREE ROADMAP - ISO 42001 AUDITOR

ISO 42001
Auditor
Roadmap

Audit framework - Exam prep - Al governance controls - Career roadmap
— your complete blueprint to becoming a recognised ISO 42001 auditor
in 2026.

CC Step-by-Step Path )) C( Clauses 4-10 Breakdown >> CC 37 Annex A Controls ))
(C Stage 1 & 2 Walkthrough )) (( 30 Audit Scenarios )) (C 2026 Salary Insights ))

7 37 30 100%

CLAUSES DECODED ANNEX A CONTROLS REAL SCENARIOS EXAM-ALIGNED




GSDC.

Global Skill Development Council

MODULE 01 - THE AUDITOR PATH

STEP-BY-STEP CAREER PATHWAY

Path to Becoming an ISO 42001 Auditor

Five clear stages take you from curious learner to recognised ISO 42001 auditor. Each step is achievable
in weeks, not years — provided you follow the right sequence and credentials.

Learn the Audit Get Certified Audit & Grow

Standard Foundations Pass the GSDC 1SO Join audit teams, build
Master ISO/IEC 42001 Auditor / Lead hours, progress to

Practice & Mocks

Run scenario drills,
score nonconformities,
draft audit reports.

Internalise 1ISO 19011

42001:2023 clauses principles, audit Auditor exam. Lead Auditor &
4-10 and Annex A phases, & evidence
controls. rules.

Prerequisites & Recommended Background

> Education: Any bachelor's degree; preferred in IT, data,
risk, or law.

> Domain familiarity: Al/ML, data governance, or
information security exposure.

> Standards literacy: Prior exposure to ISO 27001, 9001,
or 27701 helps.

Typical Timeline & Effort Profile

> Self-study: 45-60 hours covering clauses, Annex A,
and ISO 19011.

> Mock practice: 20—25 hours across scenarios, findings,
and report writing.

> Exam window: 60—90 minutes, online proctored, 65% to
pass.

* 50% OFF — LIMITED TIME

Start Your Auditor Journey — Get Officially Certified

consultant.

Audit basics: Internal-audit experience is a bonus, not
mandatory.

Soft skills: Critical thinking, evidence-based reasoning,
written clarity.

Tooling: Comfort with audit checklists, risk registers, &
sampling.

End-to-end: 4-8 weeks part-time to certification
readiness.

Recertification: Plan CPD hours per certifying body's
requirements.

First audit: Shadow on Stage 1 within 90 days of
certifying.

Claim Offer —»

Lock in 50% off the GSDC ISO 42001 Auditor Certification. Globally recognised credential,

lifetime validity — the credential employers verify.

gsdcouncil.org/become-iso-42001-auditor
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GSDC- MODULE 02 - CLAUSES 4-10
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STANDARD STRUCTURE

ISO/IEC 42001:2023 Clauses 4-10 Breakdown

The seven mandatory clauses are the backbone of every ISO 42001 audit. Memorise their intent, sub-
clauses, and the typical evidence auditors sample — and you'll navigate any audit confidently.

Clause Title Audit Focus Typical Evidence Sampled
4 Context of the Internal/external issues, interested parties, Context analysis, stakeholder
Organization AIMS scope, Al roles. register, scope document.

5 Leadership Top management commitment, Al policy, Al policy, RACI, leadership review
defined roles & authorities. records, sign-offs.

6 Planning Al risk assessment, impact assessment, Risk register, impact assessments,
objectives, change planning. SoA, objectives & KPls.

7 Support Resources, competence, awareness, Training records, competency
communication, documented info. matrix, comms plan, doc control.

8 Operation Operational planning, Al system impact, Model cards, data-quality logs,
lifecycle controls, data. deployment gate evidence.

9 Performance Evaluation Monitoring, measurement, internal audit, Dashboards, internal audit reports,
management review. management review minutes.

10 Improvement Continual improvement, nonconformity & NC log, CAPA records,
corrective action handling. improvement plan, effectiveness

checks.

Memory Hooks for Clauses 4-10

> 4 = Context — "Four corners of your environment" > 8 = Operation — "Eight = OperatE"
> 5 = Leadership — "Five fingers signing the Al policy" > 9 = Performance — "Nine for measure & review"
> 6 = Planning — "Six steps of risk planning" >~ 10 = Improvement — "Ten = Tend & improve"

> 7 = Support — "Seven habits of supportive AIMS"

» OFFER VALID NEXT 48 HOURS

Master the Clauses — Certify Within 48 Hours

The 48-hour enrolment window for the GSDC ISO 42001 Auditor Certification is live. Lock
your seat before the window closes for this cohort.

gsdcouncil.org/become-is0-42001-auditor 03/09
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GSDC- MODULE 03 - ANNEX A CONTROLS
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37 CONTROLS WITH AUDIT EVIDENCE

Annex A Controls Explained (Selected Highlights)

Annex A defines 37 controls grouped under A.2 to A.10. Below are the most frequently audited control
families with the exact evidence assessors look for. The full set is covered in the GSDC course.

Policies Related to Al (governance foundations) A.2 . 4 CONTROLS
Establish, document, and communicate the Al policy plus aligned policies for data, security, and acceptable use.

Evidence: signed Al policy, policy review records, communication artefacts, related-policy register.

Internal Organization & Roles A.3 - 3 CONTROLS
Define Al roles, responsibilities, authorities, and reporting lines so accountability is unambiguous.

Evidence: RACI, organisation chart with Al roles, job descriptions, delegation letters.

Resources for Al Systems A.4 . 6 CONTROLS
Document the data, tooling, compute, human, and system resources required across the Al lifecycle.

Evidence: resource registers, tooling inventories, compute approvals, competency matrices.

Assessing Impacts of Al Systems A.5 .4 CONTROLS
Establish an Al impact assessment process covering individuals, groups, and societal effects — before deployment.

Evidence: impact-assessment procedure, completed assessments per use-case, affected-party engagement notes.

Al System Lifecycle & Verification A.6 - 7 CONTROLS
Govern design, requirements, verification, validation, deployment, monitoring, and retirement of Al systems.

Evidence: requirements docs, V&V reports, model cards, deployment gates, retirement records.

Data for Al Systems A.7 - 6 CONTROLS
Govern data acquisition, quality, lineage, preparation, and ongoing fitness across training and inference.

Evidence: data lineage register, DQ reports, consent records, preprocessing logs.

Information for Interested Parties & Third Parties A.8 & A.10 - 7 CONTROLS
Provide transparency to users and govern responsibilities with suppliers, customers, and other parties.

Evidence: user disclosures, model cards, supplier due-diligence, contractual Al clauses, monitoring of suppliers.

*x FLASH SALE - 50% OFF

Audit All 37 Controls with Confidence — Get Certified

Flash 50% off the GSDC ISO 42001 Auditor Certification. The credential that proves you
can audit Annex A end-to-end. Limited window.

gsdcouncil.org/become-is0-42001-auditor 04/09
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GSDC- MODULE 04 - AUDIT PROCESS
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CERTIFICATION AUDIT WALKTHROUGH

Stage 1 & Stage 2 Audit Process

Certification audits follow a predictable two-stage rhythm. Knowing exactly what happens, what evidence
you'll inspect, and how findings are classified is the difference between a confident auditor and a hesitant
one.

Stage 1 Audit — Readiness & Documentation Review PRE-CERTIFICATION
WHAT AUDITORS VERIFY TYPICAL OUTPUTS
> AIMS scope documented and appropriate. > Readiness report with gaps and observations.
> Al policy approved and communicated. > Stage 2 plan covering sampling areas.
> Risk & impact methodology defined. > Action list client must close before Stage 2.
> Statement of Applicability complete with justifications. > Confidence assessment of progressing to Stage 2.
> Internal audit & management review initiated. > Audit team brief for the next phase.

2 Stage 2 Audit — Implementation & Effectiveness CERTIFICATION
WHAT AUDITORS VERIFY TYPICAL OUTPUTS
> Controls operational in real Al use-cases. > Findings classified Major, Minor, OFI, Observation.
> Risks treated with documented residual risk. > Audit report with conclusions and evidence sample.
> Data & lifecycle evidence for live systems. > Recommendation for certification decision.
> Monitoring, KPls, incidents tracked. > Corrective action requirements for any NCs.
> Internal audit results and corrective actions. > Surveillance plan for upcoming cycles.

Finding Classification — Quick Reference

> Major NC: systemic failure or absent control — blocks > OFI: opportunity for improvement — advisory, not
certification until closed. mandatory.

> Minor NC: isolated lapse, not systemic — closed within > Observation: noted for follow-up; no nonconformity
agreed window. raised.

* EXCLUSIVE 50% OFF

Lead Stage 1 & 2 Audits — Become Officially Certified

Exclusive 50% off the GSDC ISO 42001 Auditor Certification — the credential that gets you
onto certification audit teams. Limited cohort.

gsdcouncil.org/become-is0-42001-auditor 05/09
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TEMPLATES AUDITORS REVIEW

MODULE 05 - RISK ASSESSMENT

Al Governance Risk Assessment Templates

Six core templates that anchor every defensible Al risk programme. Auditors will sample these artefacts
— knowing their fields and intent helps you spot gaps in minutes.

01 - Al System Inventory

Single source of truth for every Al use-case in scope of the
AIMS.

Fields: system ID, owner, purpose, data class, lifecycle stage,
criticality, vendors.

02 - Al Risk Register

Catalogue of identified risks with likelihood, impact, treatment,
and residual scores.

Fields: risk ID, source clause, Lx| score, treatment, control
mapping, owner, due date.

03 - Al Impact Assessment

Pre-deployment assessment of effects on individuals, groups,
and society.

Fields: affected parties, harm types, severity, mitigations, sign-
off.

04 - Statement of Applicability (SoA)

Justifies inclusion or exclusion of each Annex A control.

Fields: control ID, applicability, justification, implementation
status, evidence link.

05 - Treatment & Action Plan

Concrete steps to mitigate, transfer, accept, or avoid each
material risk.

Fields: risk ID, decision, controls, owner, ETA, evidence
required, status.

Likelihood x Impact Scoring (Auditor Sample)

LEVEL LIKELIHOOD IMPACT

Almost certain in 12 months
business

Likely in 12 months
exposure

Possible in 12 months
Unlikely in 12 months

Rare in 12 months Minimal or negligible

Audit Al Risk Programs — Get the Recognised

Credential

Severe harm to individuals or

Significant harm, regulatory

Moderate harm, recoverable

Limited or contained impact

06 - Residual Risk & Sign-Off

Captures post-treatment risk and accountable executive
approval.

Fields: residual score, acceptance criteria, approver, date,
review trigger.

AUDIT IMPLICATION

Expect a Major NC if untreated.

Treatment plan must be detailed & tracked.

OFl if controls are partial; minor NC if absent.
Observation; sample treatment evidence.

Confirm acceptance criteria & sign-off.

Get Certified —»

Organisations need auditors who can read these templates fluently. Get the GSDC ISO

42001 Auditor Certification — the credential employers verify.

gsdcouncil.org/become-iso-42001-auditor
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AUDIT METHODOLOGY CHEAT SHEET

ISO 19011 Audit Methodology — Quick Reference

Every ISO 42001 auditor operates from ISO 19011's framework. This condensed cheat sheet covers the
principles, phases, evidence rules, and competence model you must internalise before any audit.

The 6 Audit Phases

1 2 3 4 5 6
Initiating Preparing Conducting Reporting Completing Follow-up
Contact & feasibility Document review, Opening, evidence, Draft & circulate Distribute, close Verify CAPAs
plan findings report

The 7 Audit Principles

[y

Integrity — foundation of professionalism.

Fair presentation — truthful, accurate reporting.
Due professional care — diligence & judgment.
Confidentiality — protect audit information.
Independence — objectivity & impartiality.

Evidence-based approach — verifiable sampling.

N o o s 0D

Risk-based approach — focus on what matters.

Evidence Rules Auditors Live By

v Verifiable — repeatable & traceable to source.
v Sufficient — enough to support the finding.

v Relevant — actually addresses the criterion.

v Sampled — defensible method & size.

v Triangulated — confirmed across sources.

v Documented — captured in audit working papers.

Auditor Competence (per ISO 19011)

-

Generic knowledge — audit principles & methods.
Discipline knowledge — ISO 42001 & AI/AIMS.

Sector knowledge — domain-specific risks.

LU S

Demonstrated experience — hours & audits led.

» LIMITED TIME - 50% OFF

Personal behaviour — ethical, observant, decisive.

Evidence Collection Methods

v Interviews at all levels — open questions first.
v Observation of activities & processes in situ.
v Document review — policies, records, logs.
v Re-performance — test the control yourself.

v Sampling — random or risk-weighted.

Apply ISO 19011 in Real Audits — Get Certified

Limited-time 50% off the GSDC ISO 42001 Auditor Certification. The recognised
credential to put ISO 19011 to work on certification audits.

gsdcouncil.org/become-iso-42001-auditor
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REAL-WORLD Al AUDIT FINDINGS

MODULE 07 - AUDIT SCENARIOS

30 Al Audit Scenarios & Nonconformity Examples

A compressed view of representative scenarios from the GSDC scenario bank. Each pairs the
observation with the typical finding classification — train your eye to spot them in seconds.

SCEN 01 MAJOR

Obs: Recruitment Al deployed without bias testing across protected
attributes.

Finding: A.6 & Clause 6.1.4 — pre-deployment fairness control absent.

SCEN 03
Obs: Risk register not updated for two new GenAl use-cases.

Finding: Clause 6.1.2 — isolated lapse, not systemic.

SCEN 05
Obs: Model card missing for one of seven production models.

Finding: A.6.2 — documentation gap, single instance.

SCEN 07
Obs: Data quality criteria documented but not reviewed at retraining.

Finding: A.7.4 — operational lapse in DQ cycle.

SCEN 09 MAJOR

Obs: No user disclosure that a customer chatbot is Al-driven.

Finding: A.8.2 — transparency obligation unmet.

SCEN 11
Obs: Al incident playbook exists but is untested in last 12 months.

Finding: Clause 10.1 — effectiveness unverified.

SCEN 13 MAJOR
Obs: Management review skipped during a re-org with no replacement.

Finding: Clause 9.3 — mandatory review absent.

SCEN 15
Obs: Customer data used to fine-tune external model without consent.

MAJOR

Finding: A.7 + privacy law — systemic data governance failure.

Obs: Al impact assessment completed after a clinical Al went live.

Finding: A.5.2 — assessment must precede deployment.

SCEN 04
Obs: Third-party LLM used with no supplier Al risk review.

MAJOR

Finding: A.10 — systemic supplier governance gap.

Obs: Internal auditors reviewed Al controls they helped design.

Finding: Clause 9.2 — independence violated.

SCEN 08 [ oFl ]

Obs: Al policy referenced ISO 42001 but lacked board approval date.

Finding: A.2.2 — minor improvement opportunity.

SCEN 10

Obs: Statement of Applicability lists controls without justifications.

Finding: Clause 6.1.3 — incomplete mandatory artefact.

SCEN 12
Obs: Training records exist; spaced reinforcement not scheduled.

Finding: Clause 7.2 — improvement opportunity.
SCEN 14 [ minoR ]
Obs: Drift monitoring active; thresholds not formally approved.

Finding: A.6.2 — control partially implemented.

SCEN 16 [ oFI ]

Obs: Risk scoring rubric is consistent but not periodically reviewed.

Finding: Clause 6.1.2 — improvement opportunity.

+ 14 additional scenarios across GenAl, healthcare Al, financial scoring, autonomous systems & ML-Ops are included in the full GSDC scenario bank.

» 48-HOUR WINDOW OPEN NOW

Spot Findings Like These — Reserve Your Seat in 48

Hours

Reserve Seat —»

The 48-hour cohort enrolment window for the GSDC ISO 42001 Auditor Certification is

open. Lock your seat before pricing returns to standard.

gsdcouncil.org/become-iso-42001-auditor
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CAREER ROADMAP & 2026 SALARY INSIGHTS

Al Auditor Career Roadmap

From your first audit to running enterprise Al assurance programs. Each rung pairs typical responsibilities
with indicative salary ranges based on 2026 market signals. Actual figures vary by region, employer, and

experience.

LEVEL 01 - 0-2 YRS LEVEL 02 - 2-5 YRS LEVEL 03 - 5-8 YRS LEVEL 04 - 8+ YRS

Internal Al Auditor ISO 42001 Auditor ISO 42001 Lead Al Assurance

Supports audit teams; Conducts Stage 1 audits; Auditor Director

iagples ev(ljdence; dl‘é.lfFS Iee;ds (:.orljtrol-a.reg samzlln?l; Leads Stage 2 audits; Owns Al assurance

indings under supervision. writes findings Independently. manages audit teams; signs programmes; advises CISOs
Entry - Foundation Role Mid - High Demand audit reports. & boards; sets audit strategy.

Senior - Premium Range Executive - Top Tier

Indicative 2026 Salary Bands by Region (Lead Auditor Role)

North America United Kingdom & EU Middle East Asia-Pacific

Largest market; cloud, finance, EU Al Act compliance creates National Al strategies in UAE, India, Singapore, Australia
healthcare Al mandates drive sustained ISO 42001 hiring KSA fuelling certified auditor leading hiring for AIMS-skilled
demand. pressure. demand. auditors.

Your Next 90 Days — A Practical Plan

1. Weeks 1-3: Master clauses 4—-10 & Annex A using this roadmap.

2. Weeks 4-6: Drill ISO 19011 audit phases & complete scenario practice.

3. Weeks 7-8: Take the GSDC ISO 42001 Auditor exam and certify.

4. Weeks 9-13: Shadow one Stage 1 audit; log your first findings; build CPD.

» LAST CHANCE - 50% OFF ENDING

Final Call — Get Certified Before Pricing Resets

This is the last window to claim 50% off the GSDC ISO 42001 Auditor Certification.
Globally recognised. Lifetime valid. Don't miss this cohort.

gsdcouncil.org/become-is0-42001-auditor 09/09
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