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Become a Global Leader in Generative Al
for Project Planning and Delivery

v" Globally Recognized Certification
v' Learn By Doing Approach

v" Access to live session from global experts

v" Two Exam Attempts

www.gsdcouncil.org
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Global Skill Development Council (GSDC)

v" GSDC is an independent, vendor-neutral organization offering certifications in

emerging technologies and skill-based frameworks. TRUST SCORE
v' Established in 2016 with offices in the US, Singapore, and Switzerland. pr—
v’ Certified 250,000+ professionals worldwide. o REVIEWS.o ﬁ& «'\
v’ Certification exams are designed by SMEs across the Globe. R AL e e !f‘ 96/ ’ﬂ
v GSDC s also associated with 500+ Fortune companies such as E.Y,, Kyndryl, SUDIUS IR ccocovd o I
Deloitte, IBM & more.
v" GSDC is supported by esteemed thought leaders from Yale, MIT, Stanford, .
Wharton, and Harvard. * TrUStPHOt Our Excellent
v 100+ Certification portfolio includes - Generative Al, L&D, Cyber Security, ISO | [ [ | 4.5 RATINGS
Auditing etc.

v" Partnered with 100+ Global Training Partners.

Accredited By: Proud Member of :

ABICB

Accraditation Board for
International Certification Bodies

merican Natipn.,
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FEATURED IN : 5‘““*9'"2 Forbes Tech;a%;t indeed @ careersidekick 4 Leanix reworked (CS() “A\viesearch Athertse



GSDC CERTIFICATION IN GENERATIVE AI IN

PROJECT MANAGEMENT PROGRAM FEATURES

Learn By Doing

Overview

 Certification in Generative Al in Project Management by GSDC equips GSDC Studio - Access to daily live session
professionals with practical knowledge and skills to leverage Al for
efficient project planning, risk management, and decision-making. 1 on 1 connect
* The program combines foundational project management concepts
with real-world applications of generative Al, enabling participants to GSDC AI Utility
optimize workflows and enhance team collaboration.
. _ _ , _ Al Powered Capstone Project

* Participants gain hands-on experience through GSDC’s Learn-by-Doing
approach, applying Al models to project scheduling, resource allocation,
and performance monitoring. . Interview Practice Platform

« This globally recognized certification validates expertise and prepares

: . . . 2 Practice Exams
professionals for future-ready roles in Al-driven project management.

GSDC Copilot



Certification In Generative Al In Finance And

Banking Program Curriculum

1. Introduction to Generative Al
and Project Management

4. Practical Applications and
Case Studies

3. Integrating GenAl into
Project Management
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« Introduction to GenAl ! E
«  Artificial Intelligence Overview h
. Machine Learning Basics ! :
«  Types of Machine Learning N
. Deep Learning Essentials : .
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. Project - Program - Portfolio Overview !
. Project Management Fundamentals I
. Project Lifecycle Stages :
. Project Management Methodologies :
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«  Adopting GenAl in Project Management |
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! Integrating GenAl in Project Management
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«  Project - Program - Portfolio Overview
»  Project Management Fundamentals
. Project Lifecycle Stages
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«  Walkthrough of GenAl Tools I
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+  Project Management Methodologies :
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. Prompt Engineering Basics

. Vague and Better Prompting
. Vague and Better Prompt

+  Template of a Prompt

. . Best Practices for Prompt Engineering ) Integrajcmg GenAl in Project Management . .

«  Generative Al Fundamentals (including contextual and iterative «  Strategies and Recommendations +  Strategies and Recommendations

«  Applications of GenAl o timiza’égion) «  Assessing Project Suitability for GenAl «  Assessing Project Suitability for GenAl

«  Difference Between Traditional Al and P «  Phased Adoption of GenAl +  Phased Adoption of GenAl

GenAl «  Data Readiness Matters «  Data Readiness Matters
+  Choosing the Right GenAl Tools «  Choosing the Right GenAl Tools
! by Essential Skills for Working with GenAl «  Essential Skills for Working with GenAl
_______________________________ L i T T S S |

4. Practical Applications and Case Studies 5. Initiation and Planning Phases with GenAl
. Initiation Phase Overview
. Developing the Business Case
. How GenAl Helps in Developing the Business Case
. HandsOn Demo - Develop a compelling business case with the help of a popular Gen
Al tool.
. Creating a Project Charter
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«  Case Story: Launching A New Sustainable Clothing Line |
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S How GenAl can Help in Creating a Project Charter
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i+ Getting Organizational Buy-in

) Elevator Pitch for Organizational Buy-in

.+ Brainstorming with GenAl

|+ Harnessing GenAl for Stakeholder Engagement

!« Identifying Stakeholders

Lo Hands-On Demo - How to identify Stakeholders using Gen Al tool.
Lo Understanding and Analyzing Stakeholders

i+ HandsOn Demo - How to Understand and analyze

i important stakeholders in the project with Gen Al tool.

.+ Engaging with Stakeholders

.+ HandsOn Demo - Use Gen Al tool to engage with the right stakeholder at the correct time.
i+ ANewKind of Stakeholder

i+ Ethics of Al Involvement
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. HandsOn Demo - How to build a perfect project charter with Gen Al tool.

+  Assembling the Team

. How GenAl can Help in Assembling the Team

. HandsOn Demo - Using Gen Al tool to identify the correct resource for the task as
per their skillsets and task requirements.

. Creating a Feasibility Study

. How GenAl can Help in Creating a Feasibility Study



6. GenAl for Project Cost and Quality
Management

. Project Cost Management

. GenAl in Cost Estimation

«  GenAl in Cost Budgeting

«  GenAl in Cost Control

. GenAl in Cost Reporting

«  Al-Assisted Project Scope Definition

«  Al-Assisted WBS Creation

«  Al-Assisted Project Scheduling

. Optimizing Resource Allocation with GenAl
. Revolutionizing Project Quality with GenAl
. Quality Management in Projects

. GenAl Driven Quality Planning

- Stakeholder Engagement in Quality Planning
. Ensuring Quality Control with GenAl

. Elevate Quality Assurance with GenAl

7. Monitoring, Risk Management, and

Future Trends

. Monitoring Project Work Performance with GenAl

«  Automated Task Assignment with GenAl
Real-time Tracking & Analytics

The Role of GenAl in Project Risk Management

Risk Identification

Risk Analysis

Risk Evaluation & Prioritization
Risk Response Planning

HandsOn Demo - Use Gen Al capability to identify

the risk in the project to meet the timelines.
. Future Trends & Innovations in GenAl

Emerging Technologies and Their Potential Impact

(including Quantum Computing)
Scaling GenAl for Large-Scale Projects
Sustainable, Ethical & Responsible Al

+  Al-Powered Risk Management

. Optimized Project Planning

«  Al-Driven Meeting Minutes and Status Reports

. Automating Emails, RACI, and Lessons Learned

. Creating Business Cases & Communication Plans

«  Al-Enhanced Presentations & Data Visualization

. Project Management in GPT & Enhancements

«  Skills Analysis, Pay Raises, and Tech Challenges
with Al

«  Training GPT for PM Tasks

. Exploring Free Al Tools for PMs

. Boosting PM Productivity with Al Prompts

. Integrating Fathom.video into PM Workflow

9, Use Cases with Generative Al Tools &
Hands-on Demos
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| . Learn to Create Al-Enhanced PowerPoint
| Presentations, Images, and Chart Analysis
| for Business Purposes

. Leverage Al for Automated Data Insights &
X Strategy Development

I Al-Powered Document Summarization for
! HR & L&D Reports

L. Al-Based Personalized Recommendation
! Systems Using PDFs/Word Documents
1. Content Generation (Text, Audio, Video,

: Images) with Prompt Engineering
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10. Personalized 1-1 & Daily Group Live

session

«  Personalized 1-on-1 Trainer/SME Connect
Session - Receive a 1-on-1 connect session
from Trainer/SME to resolve all types of
queries.

«  Daily Live Session with Lifelong Learning -
Participate in a daily live session with
industry experts where professionals from
around the world connect with SMEs and
have a brainstorming session.

11. Agentic Al: Pushing Generative Al to
the Next Level

+  Whatis Agentic AI?

. Generative Al vs Agentic Al - What's the Real
Difference?

. How Agentic Al Works

- Agentic Al as a Self-Driving PM Assistant

- Agentic Al as a Self-Driving PM Assistant
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What Comes with GSDC Certification T

Immersive Learning Approach

Gain a Globally Recognized accepted certification that opens doors to
new opportunities. Show employers you're Skilled to meet

international standards.

@ GSDC ©a

Blobat Skl Duvelopm Generative AT | e

In Project
Management

Certified Generative Al In Project Management

Certification Body for Professionals - Global Skill Development Council
Certifies that

Mark Lee

has passed the examination and is rewardec

Generatlve AI In Project Management Certlﬁcate

CGAIPM examination is conducted in accordance with qualification scheme OKR '@

governed by G

Certificate ID: 556467464 M

Issued On:4/10/2017 Authorised Signatory
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What Comes with GSDC Certification eyl

Immersive Learning Approach

GSDC Studio brings global Generative Al and project management experts who share
real-world insights across industries. These live sessions give learners direct access to
the experiences, strategies, and best practices of professionals driving innovation in
Al-powered project management solutions.

100+ Live Monthly Sessions from Global Experts

ctured daily learning with fowr
ce, and real-time implemen
fror

. Upcoming Sesslons

The Future of Generative Al in Risk Management: How Al Can Streamline Compliance & Risk

Deep Learning Unleashed: Smarter Financial Models

als & Be

Q2:00 pm
Deep Learning Unleashed: Smarter Financial Models

D700 pen
How Generative Al is transforming Software Development streamlining code
creation and testing

s & Be

Agent Name Service (ANS) in Action - Building Trust, Governance, and
Security for Al-Agent Workflows

e @ B
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What Comes with GSDC Certification e

Immersive Learning Approach

GSDC Studio brings in global experts who share real-world insights from across
industries. Their sessions give learners direct access to the experience and
perspective of leaders shaping the future of Certification In Generative Al In
Project Management.

00080000

Baris Dirim Adam Sanaman  Kenneth Gonzalez Nisarg Kagam Noesie Russell Sumit Rangan Krista Neher Harshoda Kushe
: .ﬂ
J « 4 b 4
Dr. Avneesh M Falzan Khan Ravitejo Ziggy Rafiq Jothi Moorthy Horsh Kumar Srijith Noir Atul Yadav Matt Johnson
Khare Dhanukonda

Jenniter Krista Gamble Pavan G Jakati Arjun Prokosh  Puspanjoll Sarma Hotragn Despok Mukunthu Jonathon Wright Keyurl Anand
Delalonde Pettugani
Udit Sharma Jonathon Wright Behati Hart Darrell Bennett Foizan Khan Marco Camisani-  Medessa tawson  Nuo (Leo) Jian

venkutuSubsh Calzolori
Kolla
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What Comes with a GSDC Certification T

Immersive Learning Approach

The GSDC Certification in Generative Al in Project Management pairs the learning
path with guided, hands-on practice that mirrors real-world project management
scenarios. Participants design, implement, and test Al-driven solutions for project
planning, risk management, resource allocation, and performance monitoring, gaining
the confidence to apply Generative Al effectively in project management strategies.

= @GSDC

Leam By Domg Certlfied Generatlve Al in Project Management

m global leaders and experts. then buld skills by applying what you

lving rather than re heory

Learn By Doing Tracks

L Introduction to Generative Al and Project Management

ot

e

e T S Generative Al

INE: HOW i
OF A MACHINE KO in a Nutshell

IT WORKS How to Survive and Thrive
in the Age of Al

s -4
Level: BEGINNER Level: BEGINNER

Leaming outcome: Leaming outcome:




4
What Comes with a GSDC Certification B i

Immersive Learning Approach

Experts create in-depth study material supported by ready-to-use
templates. It helps learners understand faster and apply concepts
right away.

10
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What Comes with a GSDC Certification T

Immersive Learning Approach

Engage learners with exciting gamified assessments that make testing
feel fun. It keeps motivation high and boosts overall participation.

Fastost

Finger First

11
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What Comes with a GSDC Certification B e

Immersive Learning Approach

Capstone projects powered by Al turn learning into hands-on experience.
They confirm that learners can use their skills in real situations.

GENAI - Email Writing Conflict Management GENAI - PUBLIC SPEAKING
CHALLENGE

Project Maragement




What Comes with a GSDC Certification W?dg

Immersive Learning Approach

GSDC Al Utility helps you strengthen your LinkedIn presence with
smarter content suggestions, profile insights and keyword
improvements. It supports you in building a sharper personal brand
that stands out to employers and peers.

Congratulations!

Yodve succeshully boased your Professiona scome — 2 big sty toward standing out professosally

Your next step- Take the Skill Score
Assessment

1t 1 & self evalustion bult on core Professicesl
sholis. ® measures your skl leved against
wapectd benchimarks and prowdes ces
catcome-drven insights




£

What Comes with a GSDC Certification N 8 e

Immersive Learning Approach

GSDC Copilot is your personal Al mentor, giving you tailored guidance to
build skills and grow professionally. It adapts to your goals with
personalized feedback and learning paths.

GSDC Copilot

Hi, | am Sophia-G, Your friendly GSDC
Guide. How can | help you today?

tell me basics of implementing L&D in
small organization

Look at what the company is trying to
achieve in the next 6 to 12 months.
Maybe it's better customer service,
stronger sales results, improved
technical skills or smoother internal
processes. Your L&D plan should
support those goals directly.

Videos

ne Project




SUCCESS STORIES 7

Certification In Generative Al In Project Management

Ramdass Pal, MSc, PMP®, SSBB @ - 3rd+ + Follow - ;

Brian Liew (PMP, MSc, SAFe, AGSM, GSDC) [T -

@ viedtech | Program / Project Management | NPl & Sustaining Engineer... = i Mo de Leaderehin| o
S ,—A,v.f.,® 7 S5mo - ®
=} coneag R

I'm happy to share that I've obtained a new certification: Certified Generative Al in Project

+ Follow

I'm happy to share that I've obtained a new certification: Generative Al Overview for Project Management from GSDC - Global Skill Development Council!
Managers from Singapore University of Technology and Design (SUTD)
. GSDC - Global Skill Development Council and Agile Asia S

e

OGSl

Generntive Al ;
In Project

Management icouncil.orc

+ Follow

Awanish Gautam [ - zrd + Follow t Manager in Customer Centric Solutions

e & En eel

. mo-®
' I'm happy to share that I've obtained a new certification: Generative Al in Project
I'm happy to share that |'ve obtained a new certification: Generative Al in Project Management from G5DC - Global Skill Development Council!
Management from GSDC - Global Skill Development Council!




@GSDC

Global Skill Development Councl,

What our Candidates Saying?

We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.

www.gsdcouncil.org

* Trustpilot Our Excellent

o [ | [ x| 4.5 RATINGS

EIEIEEEIET
| had a experience with GSDC with their...

| had a expenance with GSDG with their SRE course and it was very good, The
spaakers were very knowledegabde and kept It very interactive . Thanks the GSDC

toam for thes |

Date of axparionce: April 13, 2023

Usedul
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GEOC has besn dolng a groat jo s making loarmmes gon Anowiedpe!

GEOC P Sawn) Gorrg) 0 Gread (00 11 ohing T badrrans Sod 1l COpesmrvios %
BT 0r0wiecoe iy Susiens’ These tan v wers Elad Wit oowtedoe vt Daghty

Db ot eupmmimann lnpbmns 15 2000

QOREVIEWS o

GCLOBAL S¥ILL DEVELOPMENT COUNCIL REVIEWS 9 6%

Of reviewers recommend

4.8/5 RATING Global Skills Development Council

On—um

oooao
The bearmioy oortal was 50 s0amiess

I 18, 2022 The earring GOnal wivt %0 Seorviews 08 st Pavsly The CIase o S0 Ovtadwd,

sy 4o ancwatond. great hechirs Safe 13 5oy P best Mearrng Pt Tee Ut
000 10 | Weudd rsemrand Searang Vorn GEIG N armone. You sere Wil 81 4 Wiee

o your mooey

P N
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1 v AL

e { e e | el Aug 15, 2023
Certified Learning & Development Professional CLDP

| took the certification course *Caertified Learning & Development Professional CLDP®
approved by the GSDC - Global Skil Development Council. So gratefut to the
professional team at the GSDC for this enlightening opportunity; namely, Ruguozeno,
for her dedication, responsiveness, and constant suppor theoughout this learning
journay. And very special thanks to the amazing trainaer and coach Deepak Sharma for
the great weekly live sassions which | beleve are the highlight of this certification
programme. His knowledge, expertise, and outstanding skills have made the course
very Insightful, engaging,. and enjoyable!

Date of experience: July 21, 2023
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@GSDC

Global Skil Development C:

Global Impact of GSDC-Certification In Generative Al In Project Management
GSDC has certified more than One lakh professionals across a wide range of industries and roles.

role vs certified professionals for generative ai in
project management

hief Project Project

Senior Project__ .
) fficer (CPO) Coordinator

Consultant

Junior Project

. Manager
Portfolio Manager

Project Analyst

Program Manager

Agile Coach

Certification is highest among senior and specialized project
management roles, reflecting strong adoption by experienced
professionals.

Industry-wise Distribution of Certified Professionals
for Generative Al In Project Management
30%
25%
20%

15%

10%
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Adoption is strongest in IT, Financial Services, and
Healthcare, with a balanced presence across major industries
globally.

17



Our Alumni works @
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@ GSDC

bl Sk

Enrollment-Options

Single Access

Bundle Access

Unlock full access to all comprehensive Get 3 certifications at a discounted
resources and earn Global certification price for maximum value

v' Expert Led Videos - 10 hrs+ of learning v Expert Led Videos - 30 hrs+ of learning

v' Get 1 Certification - Just $100 v' Get 3 Certifications - Just $67 each

v' Save up to 50% with our limited-time offer! v Save up to 60% with this special bundle offer!
v" 3 SME Connect (1-on-1) v' Unlimited SME Connect (1-on-1)

v Access to GSDC Al Studio v Access to GSDC Al Studio

v" Weekly Group SME Connect Session v Weekly Group SME Connect Session

v Certification Exam + 1 Free Retake & Practice v Certification Exam + 2 Free Retake & Practice
v Capstone Project + Al Interview & Tools v" Capstone Project + Al Interview & Tools

v" GSDC Membership worth $109 free v" GSDC Membership worth $109 free

ENROLL NOW ENROLL NOW


https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan

@ GSDC

Recommended for you

Make Your Own Certified Generative Al In Project Management Bundle

Enrich your skills and advance your career with our exclusive bundle
Select any 3 from below for your bundle. BUY ANY

v' Certified Al Tool Expert

Certification In Generative Al In Software Development

Certification In Generative Al In Risk And Compliance

Generative Al Foundation Certification CERTIFICATIONS

Certification In Generative Al In Cybersecurity Claim Certification In Generative Al In

Project Management Bundle Here

Expand your expertise, design impactful learning
experiences, and master your sKills.

20


https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan

@' GSDC

Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeU PSK| LL].O To avail 10% discount.

Register Now

MONEYBACK °100% Money Back Guarantee!

W 2 :
* No Questions Asked*

e 100% Amount Refund*

* No Processing Fees*

www.gsdcouncil.org



http://www.gsdcouncil.org/
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan

@ GSDC

Thank You

Follow Us
f M Min,



http://www.gsdcouncil.org/
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