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✓ Globally Recognized Certification

✓ Learn By Doing Approach

✓ Access to live session from global experts 

✓ Two Exam Attempts

Become a Global Leader in Generative AI 
for Project Planning and Delivery
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www.gsdcouncil.org

Accredited By:

TRUST SCORE

Our Excellent
4.5 RATINGS

FEATURED IN : 

Proud Member of :

COMPLIANCE ACCREDITATION

✓ GSDC is an independent, vendor-neutral organization offering certifications in 
emerging technologies and skill-based frameworks.

✓ Established in 2016 with offices in the US, Singapore, and Switzerland.
✓ Certified 250,000+ professionals worldwide.
✓ Certification exams are designed by SMEs across the Globe.
✓ GSDC is also associated with 500+ Fortune companies such as E.Y., Kyndryl, 

Deloitte, IBM & more.
✓ GSDC is supported by esteemed thought leaders from Yale, MIT, Stanford, 

Wharton, and Harvard.
✓ 100+ Certification portfolio includes – Generative AI, L&D, Cyber Security, ISO 

Auditing etc.
✓ Partnered with 100+ Global Training Partners.
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Overview
• Certification in Generative AI in Project Management by GSDC equips 

professionals with practical knowledge and skills to leverage AI for 
efficient project planning, risk management, and decision-making.

• The program combines foundational project management concepts 
with real-world applications of generative AI, enabling participants to 
optimize workflows and enhance team collaboration.

• Participants gain hands-on experience through GSDC’s Learn-by-Doing 
approach, applying AI models to project scheduling, resource allocation, 
and performance monitoring.

• This globally recognized certification validates expertise and prepares 
professionals for future-ready roles in AI-driven project management.

GSDC CERTIFICATION IN GENERATIVE AI IN 

PROJECT MANAGEMENT PROGRAM FEATURES

Learn By Doing 

GSDC Studio – Access to daily live session 

1 on 1 connect

GSDC AI Utility

AI Powered Capstone Project

Interview Practice Platform

2 Practice Exams

GSDC Copilot 3



Certification In Generative AI In Finance And 
Banking Program Curriculum

1. Introduction to Generative AI 
and Project Management

• Introduction to GenAI
• Artificial Intelligence Overview
• Machine Learning Basics
• Types of Machine Learning
• Deep Learning Essentials
• Natural Language Processing (NLP)
• Generative AI Fundamentals
• Applications of GenAI
• Difference Between Traditional AI and 

GenAI
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2. GenAI Tools and Techniques

• Walkthrough of GenAI Tools
• Prompt Engineering Basics
• Vague and Better Prompting
• Vague and Better Prompt
• Template of a Prompt
• Best Practices for Prompt Engineering 

(including contextual and iterative 
optimization)

3. Integrating GenAI into 
Project Management

• Adopting GenAI in Project Management
• Project - Program - Portfolio Overview
• Project Management Fundamentals
• Project Lifecycle Stages
• Project Management Methodologies
• Integrating GenAI in Project Management
• Strategies and Recommendations
• Assessing Project Suitability for GenAI
• Phased Adoption of GenAI
• Data Readiness Matters
• Choosing the Right GenAI Tools
• Essential Skills for Working with GenAI

4. Practical Applications and Case Studies

• Case Story: Launching A New Sustainable Clothing Line
• Getting Organizational Buy-in
• Elevator Pitch for Organizational Buy-in
• Brainstorming with GenAI
• Harnessing GenAI for Stakeholder Engagement
• Identifying Stakeholders
• Hands-On Demo - How to identify Stakeholders using Gen AI tool.
• Understanding and Analyzing Stakeholders
• HandsOn Demo - How to Understand and analyze 
         important stakeholders in the project with Gen AI tool.
• Engaging with Stakeholders
• HandsOn Demo - Use Gen AI tool to engage with the right stakeholder at the correct time.
• A New Kind of Stakeholder
• Ethics of AI Involvement

5. Initiation and Planning Phases with GenAI

• Initiation Phase Overview
• Developing the Business Case
• How GenAI Helps in Developing the Business Case
• HandsOn Demo - Develop a compelling business case with the help of a popular Gen 

AI tool.
• Creating a Project Charter
• How GenAI can Help in Creating a Project Charter
• HandsOn Demo - How to build a perfect project charter with Gen AI tool.
• Assembling the Team
• How GenAI can Help in Assembling the Team
• HandsOn Demo - Using Gen AI tool to identify the correct resource for the task as 

per their skillsets and task requirements.
• Creating a Feasibility Study
• How GenAI can Help in Creating a Feasibility Study

4. Practical Applications and 
Case Studies

• Adopting GenAI in Project Management
• Project - Program - Portfolio Overview
• Project Management Fundamentals
• Project Lifecycle Stages
• Project Management Methodologies
• Integrating GenAI in Project Management
• Strategies and Recommendations
• Assessing Project Suitability for GenAI
• Phased Adoption of GenAI
• Data Readiness Matters
• Choosing the Right GenAI Tools
• Essential Skills for Working with GenAI



6. GenAI for Project Cost and Quality 
Management

• Project Cost Management
• GenAI in Cost Estimation
• GenAI in Cost Budgeting
• GenAI in Cost Control
• GenAI in Cost Reporting
• AI-Assisted Project Scope Definition
• AI-Assisted WBS Creation
• AI-Assisted Project Scheduling
• Optimizing Resource Allocation with GenAI
• Revolutionizing Project Quality with GenAI
• Quality Management in Projects
• GenAI Driven Quality Planning
• Stakeholder Engagement in Quality Planning
• Ensuring Quality Control with GenAI
• Elevate Quality Assurance with GenAI

7. Monitoring, Risk Management, and 
Future Trends

• Monitoring Project Work Performance with GenAI
• Automated Task Assignment with GenAI
• Real-time Tracking & Analytics
• The Role of GenAI in Project Risk Management
• Risk Identification
• Risk Analysis
• Risk Evaluation & Prioritization
• Risk Response Planning
• HandsOn Demo - Use Gen AI capability to identify 

the risk in the project to meet the timelines.
• Future Trends & Innovations in GenAI
• Emerging Technologies and Their Potential Impact 

(including Quantum Computing)
• Scaling GenAI for Large-Scale Projects
• Sustainable, Ethical & Responsible AI

8. Practical Demonstrations and Tools

• AI-Powered Risk Management
• Optimized Project Planning
• AI-Driven Meeting Minutes and Status Reports
• Automating Emails, RACI, and Lessons Learned
• Creating Business Cases & Communication Plans
• AI-Enhanced Presentations & Data Visualization
• Project Management in GPT & Enhancements
• Skills Analysis, Pay Raises, and Tech Challenges 

with AI
• Training GPT for PM Tasks
• Exploring Free AI Tools for PMs
• Boosting PM Productivity with AI Prompts
• Integrating Fathom.video into PM Workflow

9. Use Cases with Generative AI Tools & 
Hands-on Demos

• Learn to Create AI-Enhanced PowerPoint 
Presentations, Images, and Chart Analysis 
for Business Purposes

• Leverage AI for Automated Data Insights & 
Strategy Development

• AI-Powered Document Summarization for 
HR & L&D Reports

• AI-Based Personalized Recommendation 
Systems Using PDFs/Word Documents

• Content Generation (Text, Audio, Video, 
Images) with Prompt Engineering

10. Personalized 1-1 & Daily Group Live 
session

• Personalized 1-on-1 Trainer/SME Connect 
Session - Receive a 1-on-1 connect session 
from Trainer/SME to resolve all types of 
queries.

• Daily Live Session with Lifelong Learning - 
Participate in a daily live session with 
industry experts where professionals from 
around the world connect with SMEs and 
have a brainstorming session.

11. Agentic AI: Pushing Generative AI to 
the Next Level

• What is Agentic AI?
• Generative AI vs Agentic AI – What’s the Real 

Difference?
• How Agentic AI Works
• Agentic AI as a Self-Driving PM Assistant
• Agentic AI as a Self-Driving PM Assistant



What Comes with GSDC Certification
Immersive Learning Approach

Certification & Accreditation

GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Gain a Globally Recognized accepted certification that opens doors to 
new opportunities. Show employers you’re Skilled to meet 

international standards.

Capstone Project

GSDC AI Utility

GSDC Copilot

www.gsdcouncil.org
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GSDC Studio brings global Generative AI and project management experts who share 
real-world insights across industries. These live sessions give learners direct access to 

the experiences, strategies, and best practices of professionals driving innovation in 
AI-powered project management solutions.

Certification & Accreditation

GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

www.gsdcouncil.orgWhat Comes with GSDC Certification
Immersive Learning Approach
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GSDC Studio brings in global experts who share real-world insights from across 
industries. Their sessions give learners direct access to the experience and 

perspective of leaders shaping the future of Certification In Generative AI In 
Project Management.

.

GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

Certification & Accreditation

www.gsdcouncil.orgWhat Comes with GSDC Certification
Immersive Learning Approach
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The GSDC Certification in Generative AI in Project Management pairs the learning 
path with guided, hands-on practice that mirrors real-world project management 
scenarios. Participants design, implement, and test AI-driven solutions for project 

planning, risk management, resource allocation, and performance monitoring, gaining 
the confidence to apply Generative AI effectively in project management strategies.GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

Certification & Accreditation

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach

9



Experts create in-depth study material supported by ready-to-use 
templates. It helps learners understand faster and apply concepts 

right away.GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

Certification & Accreditation

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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Engage learners with exciting gamified assessments that make testing 
feel fun. It keeps motivation high and boosts overall participation.

GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

Certification & Accreditation

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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Capstone projects powered by AI turn learning into hands-on experience. 
They confirm that learners can use their skills in real situations.

GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

Certification & Accreditation

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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GSDC AI Utility helps you strengthen your LinkedIn presence with 
smarter content suggestions, profile insights and keyword 

improvements. It supports you in building a sharper personal brand 
that stands out to employers and peers.

GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

Certification & Accreditation

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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GSDC Copilot is your personal AI mentor, giving you tailored guidance to 
build skills and grow professionally. It adapts to your goals with 

personalized feedback and learning paths.

GSDC Studio

GSDC Studio Speakers

Learn By Doing

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot

Certification & Accreditation

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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SUCCESS STORIES
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Certification In Generative AI In Project Management



What our Candidates Saying?
We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average 

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.

Our Excellent
4.5 RATINGS

www.gsdcouncil.org 16



Global Impact of GSDC-Certification In Generative AI In Project Management
GSDC has certified more than One lakh professionals across a wide range of industries and roles.

Certification is highest among senior and specialized project 
management roles, reflecting strong adoption by experienced 

professionals.

Adoption is strongest in IT, Financial Services, and 
Healthcare, with a balanced presence across major industries 

globally.
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Project 
Coordinator

Junior Project 
Manager

Project Analyst

Project Manager

Agile Coach

Program Manager

Portfolio Manager

Senior Project 
Consultant

Chief Project 
Officer (CPO)

role vs certified professionals for generative ai in 
project management

0%

5%

10%

15%

20%

25%

30%

Industry-wise Distribution of Certified Professionals 
for Generative AI In Project Management



Our Alumni works @

TECHNOLOGY

MANUFACTURING

AUTOMOBILE

HEALTHCARE

ENERGY & POWER

BFSI
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Enrollment-Options

Unlock full access to all comprehensive 
resources and earn Global certification

Get 3 certifications at a discounted 
price for maximum value

Single Access Bundle Access

ENROLL  NOW

ENROLL  NOW
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✓ Expert Led Videos - 10 hrs+ of learning

✓ Get 1 Certification - Just $100

✓ Save up to 50% with our limited-time offer!

✓ 3 SME Connect (1-on-1)

✓ Access to GSDC AI Studio

✓ Weekly Group SME Connect Session

✓ Certification Exam + 1 Free Retake & Practice

✓ Capstone Project + AI Interview & Tools

✓ GSDC Membership worth $109 free

✓ Expert Led Videos - 30 hrs+ of learning

✓ Get 3 Certifications - Just $67 each

✓ Save up to 60% with this special bundle offer!

✓ Unlimited SME Connect (1-on-1)

✓ Access to GSDC AI Studio

✓ Weekly Group SME Connect Session

✓ Certification Exam + 2 Free Retake & Practice

✓ Capstone Project + AI Interview & Tools

✓ GSDC Membership worth $109 free

ENROLL  NOW

ENROLL  NOW

https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan


Enrich your skills and advance your career with our exclusive bundle
Select any 3 from below for your bundle.

✓ Certified AI Tool Expert

✓ Certification In Generative AI In Software Development

✓ Certification In Generative AI In Risk And Compliance

✓ Generative AI Foundation Certification

✓ Certification In Generative AI In Cybersecurity

Expand your expertise, design impactful learning 
experiences, and master your skills.

BUY ANY

3

Recommended for you 
Make Your Own Certified Generative AI In Project Management Bundle

CERTIFICATIONS

Claim Certification In Generative AI In 

Project Management Bundle Here
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https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan


UnlockWorkforce Potential Through Skill Validation!

Enroll now with the codeUPSKILL10 To avail 10% discount.

•100% Money Back Guarantee!
• No Questions Asked*

• 100% Amount Refund*

• No Processing Fees*

www.gsdcouncil.org

Register Now
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http://www.gsdcouncil.org/
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan


Thank You

Follow Us

www.gsdcouncil.org 22
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