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ISO 31000 RISK MANAGEMENT PLAN

Use this risk management plan template to identify risks and their impact on any given project, as per the ISO
31000 risk management standard. This template helps you assess the likelihood of risk; it also helps you assess
the gravity of any risks that you identify. In addition, the template helps you define effective mitigation
strategies and assign risk management tasks to various personnel. At the end of this document, you will find
space for the full name and signature of the risk management plan’s project manager.

RISK MANAGEMENT PLAN
IDENTIFY RISK

DESCRIPTION OF RISK

IMPACT ON PROJECT (IDENTIFICATION OF CONSEQUENCES)

Determine impact to identify appropriate mitigation actions
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ASSESSMENT OF LIKELIHOOD

ASSESSMENT OF SERIOUSNESS

LOW

MEDIUM

«

NOT ASSESSED
GRADE
X D
C
B
A
DATE OF LAST REVIEW

LOW

MEDIUM

X EXTREME

NOT ASSESSED

CHANGE IN GRADE SINCE LAST REVIEW

NEW RISK
NO CHANGE
DECREASED

X  INCREASED

www.gsdcouncil.org




MITIGATION ACTIONS (PREVENTIVE OR CONTINGENCY)

Specify planned mitigation strategies

INDIVIDUAL / GROUP RESPONSIBLE FOR MITIGATION ACTION(S)

COST
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TIMELINE FOR MITIGATION ACTION(S)

Enter proposed timeline

YES NO N/A
[s the mitigation action included in the Work Breakdown Structure (WBS) or
work plan?
PROJECT MANAGER’S FULL NAME SIGNATURE DATE
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DISCLAIMER

The templates, articles, and information provided by GSDC on this website are for reference only. While
we strive to keep the information up-to-date and accurate, we make no representations or warranties of
any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with
respect to the website or the information, articles, templates, or related graphics contained on the
website. Any reliance you place on such information is therefore strictly at your own risk.
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About GSDC

Wihat's ths main key point to stand at thae top of your carear loddar o an T professional? it is investing in ocdguinng new skills continuousky amd

gatting upskilled in thern ot a regulor interdal. if you put an end bo learming new technologies in this ever-avolving world, your oarser scopas won't
broadan ot all.

Wondering where can you get your certification done from?

Tha Global Skill Development Council (G50C) is an independent, vendor-nautral, international credantialing and
cartification arganization for amearging technologies like Blockehain, Six Sigma, DevOps, Cloud, A-RKL, 150,
Agile, aond L&D professionals.

# FEDCE Advizory board members and SMEs are from around the worid, drawn from different specializations.

& GS50C is supported by the world's most esteemed thought leoders. deans, chairs. professors, and ocodemic
affiliates from such prestigious universities as Yale, MIT, Stanford, Wharton, and Harvard.

# FEDC has o wide range of ceriifications curated and handpicked by world-renowned experts that triggers you (o

board on the knowledge ride of tech explorations.

& G5DC Council iz a membership organization dedicated to growing. enhancing &

certifying the skill within the tech Community
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Get 40% Off HGSDC

1500 302008

GSDC s ISO 31000:2018 Risk Manager
Certification Program RTIFIE

Step 1: Copy Below Discount Code

Step 2: Go to our Certification Program Here

Step 3: Apply the Discount Code and Complete the Payment
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