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The standard, decoded

ISO 9001 can read like a foreign language the first time through. This guide translates it — clause by clause,
principle by principle — into language anyone can follow, then shows how it all connects to the audit you'll one day

lead.

1 ISO 9001 in plain English — what it is & why it exists 4 The full 9-module syllabus & exam blueprint
2 The 7 quality management principles & the PDCA cycle 5 Starter templates & the audit checklist

3 Clauses 4-10 — every requirement, plainly explained + FAQ, glossary & how to use the standard

What is ISO 9001, in one breath?

ISO 9001:2015 is the world’s most widely used quality management standard — a framework for running consistent,
customer-focused, continually improving processes. Over a million organisations across 190+ countries are certified
to it.

How to read this guide: Sections 1-2 give you the mindset, Section 3 walks every clause, and Sections 4-5 connect it to the certification
and the practical tools you'll actually use.
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SECTION 1

ISO 9001 in Plain English

What it really asks of an organisation

Strip away the formal language and ISO 9001 asks an organisation four simple things: know what you’re trying to achieve,
plan how to do it well, do it consistently, and keep improving. Everything in the standard is a structured way of making
those four things happen and proving they happened.

It is deliberately generic — it does not tell a bakery or a software firm how to make their product. Instead it sets out what a good
management system looks like, so any organisation, of any size, in any sector, can apply it.

The core idea: say what you do, do what you say, prove it, and improve it. ISO 9001 is the disciplined version of that

sentence.

Why organisations adopt it Why professionals learn it

Consistency, fewer defects, satisfied customers, easier Because auditing whether an organisation meets ISO 9001 is a
compliance, and the credibility that an independently certified recognised, well-paid skill in steady demand across

QMS brings to winning contracts. manufacturing, aerospace, healthcare and beyond.

Before the clauses make sense, two ideas have to land first: the seven principles the standard is built on, and the PDCA cycle
that gives it its shape. Those come next.
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How the standard is structured

ISO 9001:2015 follows a common high-level structure (Annex SL) shared across modern ISO management-system standards.
There are ten clauses. The first three set the stage; the real, auditable requirements live in Clauses 4—10.

Cl. Title In plain English
1- Scope, references, terms Introduction & definitions — not audited as requirements
3
4 Context of the organisation Know your situation, stakeholders & scope
5 Leadership Management must own and drive quality
6 Planning Plan for risks, set objectives
7 Support Provide people, tools & information
8 Operation Do the work under control
9 Performance evaluation Measure, audit & review
10 Improvement Fix problems & get better

Keep this map handy — Section 3 expands each of Clauses 4—10 into its real requirements.

Go from understanding to certified.
50% OFF This guide explains the standard; the Certified ISO 9001:2015 Lead Auditor program turns that

understanding into a recognised credential. Start here.
RELATED TO THIS GUIDE - BEGIN NOW
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SECTION 2

The 7 Principles & PDCA

The ideas the whole standard rests on

ISO 9001 is built on seven quality management principles. They aren’t clauses you audit directly — they’re the why behind the
clauses. Understand these and the requirements stop feeling arbitrary.

Customer focus

Meet customer requirements and aim to exceed expectations — the reason the QMS exists.

Leadership

Leaders set direction and create the conditions for people to deliver quality.

Engagement of people

Competent, empowered people at every level make the system work.

Process approach

Manage activities as interconnected processes for consistent, predictable results.
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Principles 5-7

a Improvement
Continual improvement is a permanent objective — standing still is going backwards.
B Evidence-based decisions
Decide on data and analysis, not opinion or habit.
Relationship management
Manage relationships with suppliers and partners for shared, lasting success.

The PDCA cycle

PDCA — Plan-Do-Check-Act — is the engine of continual improvement, and the standard’s clauses map straight onto it.

Why this matters: when you can place any clause into PLAN, DO, CHECK or ACT, you understand not just what it asks but where it fits
in the cycle of running and improving a business.
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Two ideas that run through everything

Beyond the seven principles, two concepts were strengthened in the 2015 version and now thread through the whole standard.

THE PROCESS APPROACH RISK-BASED THINKING

Treat work as a set of linked processes, each with inputs, Determine what could go wrong (and what opportunities exist)
outputs, controls and resources. Manage the hand-offs between and address it proportionately. The standard does not demand a
them and the whole system becomes predictable — which is formal risk register — it demands that risk is genuinely

exactly what an auditor traces. considered and acted on.

Together with PDCA, these give you a powerful way to read any clause: which process does this govern, what risk is it
managing, and where in Plan-Do-Check-Act does it sit? Hold those three questions in mind as you move into the clause-by-
clause breakdown.

Auditor’s habit: trace one process end-to-end — from customer requirement to delivery — through PDCA before sampling any records. It
exposes broken links faster than anything else.

Turn these frameworks into a credential.

LIMITED TIME Risk-based thmkmg,_the Pro_ce_ss approaoh, PD(_JA — the program teaches you to audit against
all of them. Enrol while this limited-time window is open.

ENROLMENT OPEN FOR A LIMITED WINDOW

ISO 9001 Explained - The Plain-English Guide gsdcouncil.org | 7


https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks

GSDC

GLOBAL SKILL DEVELOPMENT COUNCIL

SECTION 3

Clauses 4-10, Explained

Every requirement, in plain language

For each clause: a plain-English summary, what it actually requires, and what an auditor looks for. Read it once now; return to it
as your reference.

PLAN - UNDERSTAND YOUR SITUATION

CLAUSE Context Of the

Organisation

Before you can manage quality, you have to understand your own organisation — what you do, who cares about it, and where
the boundaries of your system are.

WHAT IT REQUIRES WHAT AN AUDITOR LOOKS FOR

Evidence that the organisation has genuinely thought about its
context: a documented scope, a list of interested parties, and a

» Determine internal & external issues relevant to your

purpose
process map showing how work flows and connects.

» Identify interested parties (customers, regulators,
suppliers) and their needs

» Define the scope of the QMS

» Establish the QMS processes and how they interact

ISO 9001 Explained - The Plain-English Guide gsdcouncil.org | 8


https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks

GSDC

GLOBAL SKILL DEVELOPMENT COUNCIL

PLAN - MANAGEMENT OWNS QUALITY

Leadership

CLAUSE

Quality can’'t be delegated to a ‘quality person’ in a corner. Top management has to visibly lead it — set the policy, the
direction, and the accountability.

WHAT IT REQUIRES WHAT AN AUDITOR LOOKS FOR

» Demonstrate leadership & commitment to the QMS A quality policy signed and championed by top management (not
just QA), clear evidence of management involvement in reviews
» Establish a quality policy appropriate to the organisation and decisions, and defined responsibilities people can actually

. ) [ describe.
» Assign and communicate roles, responsibilities &

authorities

» Ensure customer focus is maintained throughout

Common gap: a quality policy signed only by the QA manager. Clause 5 is about top management commitment — a frequent source of
nonconformities.
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PLAN - PLAN FOR RISK & OBJECTIVES

Planning

CLAUSE

Good intentions aren’t a plan. Clause 6 asks the organisation to plan deliberately — addressing risks and opportunities, setting
measurable quality objectives, and planning changes carefully.

WHAT IT REQUIRES WHAT AN AUDITOR LOOKS FOR

» Determine and address risks & opportunities Measurable objectives with owners and timelines, evidence that

risks were identified and acted on, and a controlled approach to
Set quality objectives that are measurable and monitored change rather than ad-hoc reaction.

v

v

Plan how objectives will be achieved (what, who, when)

v

Plan changes to the QMS in a controlled way

Plain-English test: can the organisation show what could go wrong, what it's aiming for, and how it'll get there? That's Clause 6 in a
sentence.
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PLAN - PROVIDE THE MEANS

Support

CLAUSE

A system only works if it's resourced. Clause 7 covers everything an organisation must provide so its processes can run:
people, infrastructure, knowledge, and controlled information.

WHAT IT REQUIRES WHAT AN AUDITOR LOOKS FOR

Training and competence records, calibrated equipment,
controlled documents with version control, and evidence that
» Ensure people are competent and keep records of it staff know the quality policy and their role in it.

» Provide resources, infrastructure & suitable environment

» Build awareness of the policy & objectives

» Manage communication and documented information
(control of documents & records)

The full syllabus explains every clause in depth.
50% OFF This is the plain-English version; the program gives you the e-books, toolkits and worked examples for

all of Clauses 4-10. Claim half-price enrolment.
HALF-PRICE ENROLMENT AVAILABLE NOW
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DO - THE WORK, UNDER CONTROL

Operation

CLAUSE

This is the largest clause — the ‘Do’ of PDCA. It covers how the organisation actually plans and delivers its product or service,
from understanding requirements to controlling outputs.

WHAT IT REQUIRES WHAT AN AUDITOR LOOKS FOR
»  Plan & control operations End-to-end control of the core value stream: clear requirements,
supplier evaluation, in-process controls, release checks, and a
» Determine & review requirements for products and defined way of handling things that don’t conform.
services

» Control design & development (where applicable)
» Control external providers (purchasing/suppliers)

» Control production/service, releases and
nonconforming outputs

Why auditors spend most time here: Clause 8 is where the organisation’s real work happens — so it's where conformity matters most
and where most findings arise.
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CHECK - MEASURE & REVIEW

B Performance

Evaluation

The ‘Check’ of PDCA. An organisation must know whether its QMS is actually working — through monitoring, internal audits,
and formal management review.

WHAT IT REQUIRES WHAT AN AUDITOR LOOKS FOR
» Monitor, measure & analyse performance and customer Real data being collected and analysed, a functioning internal
satisfaction audit programme with reports, and management-review minutes

showing leadership actually reviewed performance and decided
» Conduct internal audits at planned intervals actions.

» Hold management reviews of the QMS

» Use the results to drive decisions and improvement

Tip: internal audit (9.2) and management review (9.3) are favourite audit targets — they reveal whether the QMS is a living system or a
paper exercise.
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ACT - FIX & GET BETTER

Improvement

CLAUSE

The ‘Act’ of PDCA. When something goes wrong, deal with it properly — and use what you learn to keep raising the bar.

WHAT IT REQUIRES WHAT AN AUDITOR LOOKS FOR

» Identify and act on opportunities for improvement Nonconformities logged and resolved with genuine root-cause
analysis (not just ‘re-train the operator’), and evidence the

» Control nonconformities and take corrective action organisation actively seeks improvement rather than waiting for
» Address root causes, not just symptoms problems.

» Pursue continual improvement of the QMS

Understand it, then get certified to audit it.

48-HOUR OFFER .You now .know what every claus<.a reqmr.es. The next step is the credential that lets you audit
it professionally. Enrol now — this offer is open for 48 hours.

OFFER VALID FOR 48 HOURS ONLY
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Clause recap & documented information

The 2015 standard is lighter on mandatory documents than older versions — it talks about “documented information” you must
maintain (procedures) and retain (records). Here’s the practical short-list most organisations keep.

TYPICALLY MAINTAINED (DOCUMENTS) TYPICALLY RETAINED (RECORDS)

» Scope of the QMS (4.3) » Evidence of competence (7.2)

» Quality policy (5.2) » Monitoring & measurement results (9.1)

» Quality objectives (6.2) » Internal audit programme & results (9.2)

» Information needed to support processes (4.4) » Management review & corrective actions (9.3, 10.2)

THE WHOLE STANDARD ON ONE LINE

If you can explain that line and what each clause requires, you understand ISO 9001 better than most people who work under it every day.
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SECTION 4

The 9-Module Syllabus

From understanding the standard to auditing it

Understanding the clauses (Section 3) is the foundation. The certification program builds on it across nine self-paced modules
— turning knowledge of the standard into the skill of auditing against it.

The arc of the syllabus

Modules 1-3 — foundations & the standard Modules 4-6 — the clauses & the audit

Modules 7-8 — findings, reporting & case studies Module 9 — exam preparation

Included throughout: e-books, toolkits, cheat sheets, practice exams and a capstone exercise — the materials that take you from “I
understand the standard” to “I can audit it.”

The next two pages detail all nine modules; the two after that explain exactly how the exam is structured.
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Modules 1-5
n Quality Management Fundamentals
What a QMS is, the history and intent of ISO 9001, and the seven principles.

The Standard & Its Structure

Annex SL, Clauses 1-3, and how to navigate the standard quickly.

Process Approach, PDCA & Risk

The three mental models every auditor carries into the field.

Clauses 4-10 in Depth

A detailed, worked walk-through of every requirement — the deep version of Section 3.

Audit Principles & Programme Management

Auditing principles, audit types, and managing an audit programme across a year.
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Modules 6-9
a Planning & Conducting the Audit
Audit plans and checklists, the opening meeting, sampling, evidence and on-site leadership.

Findings, Nonconformities & Reporting

Classifying findings, writing defensible NCRs, the report and the closing meeting.

a Case Studies & Capstone
Real scenarios and a capstone that puts the whole lifecycle together.

a Exam Preparation & Practice
The blueprint, scenario-question technique, and timed practice exams.

Study the complete syllabus, half price.
50% OFF Modules, toolkits, practice exams and a capstone — the full Certified ISO 9001:2015 Lead Auditor

program. Claim your half-price enrolment now.

TOOLKIT & MODULES INCLUDED - HALF PRICE
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The exam blueprint

The GSDC exam is online, taken when you're ready, and built around scenario-based multiple choice — it rewards applying

the standard, not reciting it. The approximate weighting shows where your study hours pay off most.

1ISO 9001:2015 clauses & requirements ~30%
Audit planning & conducting ~25%
Findings, NCRs & reporting ~20%

Principles, PDCA & risk ~15%

Audit ethics & programme management ~10%

FORMAT PREREQUISITES VALIDITY

Online, scenario MCQ None mandatory 5 years, worldwide

Indicative weighting; the heaviest areas are the clauses themselves and the act of auditing.
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How this guide maps to the exam

Everything you've read so far lines up directly with what the exam tests. Here’s the connection, section by section.

This guide Exam domain Weight
Section 3 — Clauses 4-10 Clauses & requirements ~30%
Modules 5-6 (Section 4) Audit planning & conducting ~25%
Section 5 templates (NCR, report) Findings, NCRs & reporting ~20%
Section 2 — principles & PDCA Principles, PDCA & risk ~15%
Module 5 — audit principles Ethics & programme mgmt ~10%

The exam mindset: read each scenario, identify which clause it touches, then decide — conformity, observation, or nonconformity? That
single routine answers most questions on the paper.

With the standard understood and the exam mapped, only the practical tools remain — the templates and checklist in Section
5.
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SECTION 5

Starter Templates & Checklist

From understanding the standard to using it

The fastest way to cement the clauses is to see them as questions on a checklist and fields on a form. These are the starter
documents that turn the standard from theory into daily practice.

1 Clause-mapped audit checklist

Questions & evidence prompts for Clauses 4-10

2 Audit plan

Obijectives, scope, criteria, schedule, roles

3 Nonconformity report (NCR)

Requirement, evidence, statement, corrective action

4  Audit report

Summary, findings table, conclusion, sign-off

Put the standard to work with the real toolkit.

LIMITED-TIME The audit checklist, templates and full toolkit ship with the program. Earn the credential and start
applying ISO 9001 for real — limited-time enrolment open now.

LIMITED-TIME ENROLMENT - ACT TODAY
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The clause-mapped audit checklist

This is where the whole guide pays off: every clause becomes a question and an evidence prompt. A working extract across
Clauses 4-10.

Cl.

4.3

5.2

6.2

7.2

8.4

9.2

10.2

at to ask

Is the QMS scope defined & appropriate?

Is there a quality policy owned by top management?

Are quality objectives measurable & tracked?

How is competence determined & recorded?

How are external providers controlled?

Is the internal audit programme implemented?

Are nonconformities resolved at root cause?

Evidence to look for

Documented scope statement

Signed, communicated policy

Objectives with targets & data

Training matrix & records

Approved-supplier list, evaluations

Audit schedule & reports

CAPA records with verification

A good checklist prompts the question and reminds you what evidence proves the answer — it never reduces to a yes/no tick-box.
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Template starter pack

The two documents most people need a model for — the audit plan you prepare beforehand, and the NCR you write when you

find a gap.
Audit plan — objective Confirm conformity & effectiveness of in-scope processes
Scope & criteria Processes/clauses covered; ISO 9001:2015 + own procedures
Schedule & team Opening — sampling — closing; lead auditor & team roles
sample Minor 8.6
Requirement Cl. 8.6 — retain documented information on release, incl. evidence of conformity.
Statement of NC Inspection records missing for 3 of 10 sampled deliveries; release evidence not retained.
Objective evidence Goods-receipt notes vs. inspection log; gap confirmed with stores supervisor.
Corrective action Root-cause review; revise procedure; brief staff (within 30 days).
\ J

Notice the statement names the requirement and the evidence — never a person. Neutral, factual findings are what make an audit credible.
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Reading ISO 9001 like a pro

A few habits separate people who are intimidated by the standard from those who use it with ease.

Stop doing this Start doing this

\27TRrying to memorise clause numbers cold \2718ead each clause as a question to ask

\271Reading “shall” as bureaucratic noise \27Theat every “shall” as a testable requirement

\27 ThReating documents as the goal \27Theat documents as evidence the system works
\271Seeing audits as fault-finding \2718ee audits as improving the system, not judging people

The shift in one line: ISO 9001 isn't a rulebook to fear — it's a checklist for running an organisation well. Once it reads that way, the rest

is practice.
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Frequently asked questions

Is ISO 9001 the same as “ISO certification”?

ISO 9001 is the quality management standard. Organisations get certified to it; professionals get certified as auditors of it. This guide and
the program focus on the latter.

Do | need to memorise the whole standard?

No. You need to understand what each clause requires and how to find evidence of it. The exam tests application, not recitation.

What changed in the 2015 version?

It adopted the common Annex SL structure, strengthened risk-based thinking and leadership, and reduced prescriptive documentation in
favour of “documented information.”

Do I need a background in quality?

No specific degree or prerequisite is required to attempt the GSDC exam; experience helps but isn’'t mandatory.

How long is the certification valid?

Five years worldwide, with renewal through continuing professional development or a renewal exam.

You understand it — now make it official.

50% OFF Knowledge of the standard plus a recognised credential is what employers actually pay for. Claim half-
price enrolment on the Certified ISO 9001:2015 Lead Auditor program today.

HALF-PRICE OFFER WHILE IT LASTS
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Plain-English glossary

The terms that trip up newcomers — translated.

QMS — Quality Management System; how an organisation manages quality across its processes.
Shall — in the standard, “shall” means a mandatory requirement; “should” is guidance.
Documented information — the 2015 term covering both documents (maintained) and records (retained).
PDCA — Plan-Do-Check-Act; the continual-improvement cycle behind the clause structure.
Risk-based thinking — considering and addressing what could go wrong, proportionately.
Process approach — managing work as interconnected processes with inputs and outputs.
Interested party — anyone affected by the QMS: customers, regulators, suppliers, staff.
Objective evidence — verifiable facts that support an audit finding.

Conformity / Nonconformity — meeting / not meeting a requirement.

Corrective action — eliminating the cause of a nonconformity so it doesn’t recur.

Annex SL — the common high-level structure shared by modern ISO management standards.

Surveillance audit — periodic check between certifications that the QMS still conforms.
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From understanding to credential

You've read the standard explained. Here’s how to turn that into a recognised qualification — a simple three-step on-ramp.

Consolidate Enrol Certify

\2718e-skim Section 3 (Clauses 4—10) \271Jbin the Lead Auditor program \271Sit the online exam when ready

\271Rlace each clause in PDCA from \271Work Modules 1-9 in order \271Rdd the credential & badge to
memory LinkedIn

\2713se the toolkits & practice exams

\27WArite one “what evidence?” note \2713se the job-support program

\271Gomplete the capstone
per clause \27Nolunteer for a real internal audit

\27 TRy the clause-mapped checklist
(Sec. 5)

The honest truth: understanding ISO 9001 is the hard part — and you've done it. The credential is mostly a matter of practising and

sitting the exam.

ISO 9001 Explained - The Plain-English Guide gsdcouncil.org | 27


https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks
https://www.gsdcouncil.org/certification-program/iso-9001-lead-auditor-frameworks

GSDC

GLOBAL SKILL DEVELOPMENT COUNCIL

GSDC

The whole standard,
finally in plain English.
Clauses 4-10 decoded, the seven principles and PDCA made simple, the 9-module syllabus and exam

blueprint mapped out, and the starter templates and checklist that turn theory into practice. Everything
here is yours to build on.

Next steps & resources

Explore the frameworks Enrol in the program

Audit methodologies & best practices. Self-paced, globally recognised, beginner-friendly.
Grab the free toolkit Talk to an advisor

BOK, gap-analysis template & cheat sheet. Questions about the standard or the path? Ask.

Make your ISO 9001 knowledge official.

You've got the standard in plain English — clauses, principles, syllabus and tools. The
OFFER ENDS SOON credential is the next step. Join the Certified ISO 9001:2015 Lead Auditor program; this
offer closes in 48 hours.

FINAL CALL - OFFER VALID 48 HOURS
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