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✓ Globally Recognized Certification

✓ Learn By Doing Approach

✓ Access to live session from global experts 

✓ Two Exam Attempts

Improve smarter. Perform better. 
Lead with Kaizen.



Global Skill Development Council (GSDC)

www.gsdcouncil.org

Accredited By:

TRUST SCORE

Our Excellent
4.5 RATINGS

FEATURED IN : 

Proud Member of :

✓ GSDC is an independent, vendor-neutral organization offering certifications in 
emerging technologies and skill-based frameworks.

✓ Established in 2016 with offices in the US, Singapore, and Switzerland.
✓ Certified 250,000+ professionals worldwide.
✓ Certification exams are designed by SMEs across the Globe.
✓ GSDC is also associated with 500+ Fortune companies such as E.Y., Kyndryl, 

Deloitte, IBM & more.
✓ GSDC is supported by esteemed thought leaders from Yale, MIT, Stanford, 

Wharton, and Harvard.
✓ 100+ Certification portfolio includes – Generative AI, L&D, Cyber Security, ISO 

Auditing etc.
✓ Partnered with 100+ Global Training Partners.
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Overview
• The Certified Kaizen Professional program is designed to equip professionals with 

the knowledge and practical skills required to drive continuous improvement, 
enhance operational efficiency, and build a culture of excellence across 
organizations. The program emphasizes applying Kaizen principles to achieve 
sustainable, incremental improvements in processes, quality, and performance.

• This certification covers core areas such as Kaizen philosophy, continuous 
improvement mindset, PDCA cycles, standard work, waste reduction, employee 
engagement, and quality improvement techniques. Learners develop the ability to 
identify inefficiencies, implement data-driven improvements, and deliver 
measurable business results across industries.

• Participants benefit from a hands-on, learn-by-doing approach, real-world case 
studies, and structured learning resources aligned with global Kaizen, Lean, and 
operational excellence best practices.

• This globally recognized certification validates expertise in Kaizen-driven 
improvement and prepares professionals for future-ready leadership roles in 
continuous improvement, process excellence, and operational transformation.

GSDC CERTIFIED KAIZEN PROFESSIONAL
 PROGRAM FEATURES

Learn By Doing 

GSDC Studio – Access to daily live session 

1 on 1 connect

GSDC AI Utility

AI Powered Capstone Project

Interview Practice Platform

2 Practice Exams

GSDC Copilot 3



Certified Kaizen Professional
Program Curriculum

1: Kaizen Fundamentals

• Kaizen philosophy
• Continuous improvement mindset
• Small-step improvements
• Employee involvement
• Standard work concepts
• PDCA overview
• Quality-first thinking

2: Lean and Kaizen Integration

• Lean principles
• Value vs non-value activities
• Flow concepts
• Pull systems basics
• Customer value definition
• Waste elimination mindset
• Kaizen within Lean systems

3: Process Understanding 
and Mapping

• Process boundaries
• SIPOC basics
• Process flowcharts
• Current state mapping
• Bottleneck identification
• Handoff analysis
• Data collection basics

4: Waste Identification and 
Reduction

• 7 wastes framework
• Waste observation techniques
• Motion and waiting losses
• Overproduction risks
• Inventory control basics
• Defect reduction focus
• Cost of waste awareness

5: Problem Solving and 
Improvement Tools

• 5 Whys analysis
• Fishbone diagrams
• Pareto analysis
• Basic root cause validation
• Corrective action planning
• Standardization after 

improvement
• Effectiveness tracking

6: Advanced Kaizen Execution

• Kaizen event planning
• Rapid improvement workshops
• Cross-functional collaboration
• Change management basics
• Risk identification
• Stakeholder alignment
• Results communication

7: Performance 
Measurement and Control

• KPI selection
• Leading vs lagging metrics
• Visual performance boards
• Control chart usage
• Process capability basics
• Data-driven decisions
• Performance review cycles

8: Sustaining and Scaling Kaizen

• Kaizen culture building
• Leadership accountability
• Daily management systems
• Employee suggestion systems
• Standard work audits
• Continuous learning loops
• Enterprise-wide deployment



What Comes with GSDC Certification
Immersive Learning Approach

Certification & Accreditation

GSDC Studio Speakers

E-Book Template / Resource

Gamified Assessments

Gain a Globally Recognized accepted certification that opens doors to 
new opportunities. Show employers you’re Skilled to meet 

international standards.

Capstone Project

GSDC AI Utility

GSDC Copilot

www.gsdcouncil.org
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GSDC Studio brings in global experts who share real-world insights from across 
industries. Their sessions give learners direct access to the experience and 
perspective of leaders shaping the future of Certified Kaizen Professional.

.

www.gsdcouncil.orgWhat Comes with GSDC Certification
Immersive Learning Approach
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Certification & Accreditation

GSDC Studio Speakers

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot



Experts create in-depth study material supported by ready-to-use 
templates. It helps learners understand faster and apply concepts 

right away.

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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Certification & Accreditation

GSDC Studio Speakers

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot



Engage learners with exciting gamified assessments that make testing 
feel fun. It keeps motivation high and boosts overall participation.

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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Certification & Accreditation

GSDC Studio Speakers

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot



Capstone projects powered by AI turn learning into hands-on experience. 
They confirm that learners can use their skills in real situations.

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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Certification & Accreditation

GSDC Studio Speakers

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot



GSDC AI Utility helps you strengthen your LinkedIn presence with 
smarter content suggestions, profile insights and keyword 

improvements. It supports you in building a sharper personal brand 
that stands out to employers and peers.

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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Certification & Accreditation

GSDC Studio Speakers

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot



GSDC Copilot is your personal AI mentor, giving you tailored guidance to 
build skills and grow professionally. It adapts to your goals with 

personalized feedback and learning paths.

www.gsdcouncil.orgWhat Comes with a GSDC Certification
Immersive Learning Approach
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GSDC Studio Speakers

E-Book Template / Resource

Gamified Assessments

Capstone Project

GSDC AI Utility

GSDC Copilot



SUCCESS STORIES
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What our Candidates Saying?
We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average 

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.

Our Excellent
4.5 RATINGS

www.gsdcouncil.org 13



Global Impact of GSDC-Certified Kaizen Professional
GSDC has certified more than One lakh professionals across a wide range of industries and roles.

Certification adoption is highest among senior operations managers, 
continuous improvement leaders, and directors of operational 

excellence, reflecting strong engagement from professionals 
responsible for process optimization, quality governance, and 

enterprise-wide continuous improvement initiatives.

Adoption is strongest in manufacturing, automotive, and logistics 
sectors, with balanced participation from healthcare, technology, 

energy, and consulting industries, where structured Kaizen practices 
and operational excellence frameworks are increasingly essential.
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Our Alumni works @

TECHNOLOGY

MANUFACTURING

AUTOMOBILE

HEALTHCARE

ENERGY & POWER

BFSI
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Enrollment-Options

Unlock full access to all comprehensive 
resources and earn Global certification

Get 3 certifications at a discounted 
price for maximum value

Single Access Bundle Access

ENROLL  NOW

ENROLL  NOW
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✓ Expert Led Videos - 10 hrs+ of learning

✓ Get 1 Certification - Just $300

✓ Save up to 50% with our limited-time offer!

✓ 3 SME Connect (1-on-1)

✓ Access to GSDC AI Studio

✓ Weekly Group SME Connect Session

✓ Certification Exam + 1 Free Retake & Practice

✓ Capstone Project + AI Interview & Tools

✓ GSDC Membership worth $109 free

✓ Expert Led Videos - 30 hrs+ of learning

✓ Get 3 Certifications - Just $167each

✓ Save up to 60% with this special bundle offer!

✓ Unlimited SME Connect (1-on-1)

✓ Access to GSDC AI Studio

✓ Weekly Group SME Connect Session

✓ Certification Exam + 2 Free Retake & Practice

✓ Capstone Project + AI Interview & Tools

✓ GSDC Membership worth $109 free

ENROLL  NOW

ENROLL  NOW

https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan
https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan


Enrich your skills and advance your career with our exclusive bundle
Select any 3 from below for your bundle.

✓ Lean Six Sigma Black Belt Certification

✓ Lean Six Sigma Green Belt Certification

✓ Lean Six Sigma Yellow Belt Certification (LSSYB)

✓ Lean Six Sigma White Belt Certification

✓ Certified Agile Project Management

Expand your expertise, design impactful learning 
experiences, and master your skills.

BUY ANY

3

Recommended for you 
Make Your Own Certified Kaizen Professional Bundle

CERTIFICATIONS

Claim Certified Kaizen Professional 
Bundle Here
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https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan
https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan
https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan
https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan


UnlockWorkforce Potential Through Skill Validation!

Enroll now with the codeUPSKILL10 To avail 10% discount.

•100% Money Back Guarantee!
• No Questions Asked*

• 100% Amount Refund*

• No Processing Fees*

www.gsdcouncil.org

Register Now
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http://www.gsdcouncil.org/
https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan
https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan


Thank You

Follow Us

www.gsdcouncil.org 19

http://www.gsdcouncil.org/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: SUCCESS STORIES
	Slide 13
	Slide 14: Global Impact of GSDC-Certified Kaizen Professional 
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Enroll now with the codeUPSKILL10 To avail 10% discount.
	Slide 19: Thank You

