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Certified Kaizen
Professional

v" Globally Recognized Certification
v' Learn By Doing Approach

v" Access to live session from global experts

v" Two Exam Attempts

www.gsdcouncil.org
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Overview

The Certified Kaizen Professional program is designed to equip professionals with
the knowledge and practical skills required to drive continuous improvement,
enhance operational efficiency, and build a culture of excellence across
organizations. The program emphasizes applying Kaizen principles to achieve
sustainable, incremental improvements in processes, quality, and performance.
This certification covers core areas such as Kaizen philosophy, continuous
improvement mindset, PDCA cycles, standard work, waste reduction, employee
engagement, and quality improvement techniques. Learners develop the ability to
identify inefficiencies, implement data-driven improvements, and deliver
measurable business results across industries.

Participants benefit from a hands-on, learn-by-doing approach, real-world case
studies, and structured learning resources aligned with global Kaizen, Lean, and
operational excellence best practices.

This globally recognized certification validates expertise in Kaizen-driven
improvement and prepares professionals for future-ready leadership roles in
continuous improvement, process excellence, and operational transformation.




1: Kaizen Fundamentals

«  Kaizen philosophy

«  Small-step improvements
«  Employee involvement

«  Standard work concepts

+  PDCA overview

«  Quality-first thinking

5: Problem Solving and
Improvement Tools

+ 5 Whys analysis

+  Fishbone diagrams

«  Pareto analysis

«  Basicroot cause validation

«  Corrective action planning

«  Standardization after
improvement

«  Effectiveness tracking
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i« Continuous improvement mindset
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8: Sustaining and Scaling Kaizen

2: Lean and Kaizen Integration

Lean principles

Value vs non-value activities
Flow concepts

Pull systems basics
Customer value definition
Waste elimination mindset
Kaizen within Lean systems

: Advanced Kaizen Execution

Kaizen event planning

Rapid improvement workshops
Cross-functional collaboration
Change management basics
Risk identification

Stakeholder alignment

Results communication

3: Process Understanding
and Mapping

Process boundaries
SIPOC basics

Process flowcharts
Current state mapping
Bottleneck identification
Handoff analysis

Data collection basics

7: Performance
Measurement and Control

KPI selection

Leading vs lagging metrics
Visual performance boards
Control chart usage
Process capability basics
Data-driven decisions
Performance review cycles

4: Waste Identification and
Reduction

7 wastes framework

Waste observation techniques
Motion and waiting losses
Overproduction risks
Inventory control basics
Defect reduction focus

Cost of waste awareness

Kaizen culture building
Leadership accountability
Daily management systems
Employee suggestion systems
Standard work audits
Continuous learning loops
Enterprise-wide deployment
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What Comes with GSDC Certification e

Immersive Learning Approach

Gain a Globally Recognized accepted certification that opens doors to
new opportunities. Show employers you're Skilled to meet
international standards.

GO'GSDC . =5

Global Skill Develepment Councl > &
Kaizen

Professional

Certified Kaizen Professional

Certification Body for Professionals - Global Skill Development Council
Certifies that

Mark Lee

s passed the examination and is rewardec

Kalzen Professmnal Certlflcatlon

CKP examination is conducted in accordance with qualification scheme
governed by GSDC

Certificate ID: 656467464 MW

Issued On: 04/02/2026 Authorised Signatory
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What Comes with GSDC Certification e

Immersive Learning Approach

GSDC Studio brings in global experts who share real-world insights from across
industries. Their sessions give learners direct access to the experience and
perspective of leaders shaping the future of Certified Kaizen Professional.

0000800

Baris Dirim Adam Sanaman  Kenneth Gonzalez Nisarg Kagam Noedsie Russell Sumét Ranjan Krista Neher Harshoda Kushe
Dr. Avneesh M Falzan Khan Ravitejo Ziggy Rafiq Jothi Moorthy Horsh Kumar Srijith Noir Atul Yadav Matt Johnson
Khare Dhanukonda

Jenniter Krista Gamble Pavan G Jokati Arjun Prokosh  Puspanjoll Sarma Despok Mukunthu Jonathon Wright Keyurl Anand
Delalonde
Udit Sharma Jonathon Wright Behati Hart Darrell Bennett Foizan Khan Marco Camisani-  Medessa tawson  Nuo (Leo) Jian

mGthSuosh Calzolari
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Immersive Learning Approach

Experts create in-depth study material supported by ready-to-use
templates. It helps learners understand faster and apply concepts
right away.

PGSDC
= Kaizen

Kaizen Principles Methodologies
and Continuous

Improvement

Fundamentals

Kaizen BOK

[Book of Knowledge)
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Immersive Learning Approach

Engage learners with exciting gamified assessments that make testing
feel fun. It keeps motivation high and boosts overall participation.

Fastost

Finger First

\\LLLS
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What Comes with a GSDC Certification T

Immersive Learning Approach

Capstone projects powered by Al turn learning into hands-on experience.
They confirm that learners can use their skills in real situations.

@GSDC

Descript

Conflict Management Email Writing Elevator Pitch



What Comes with a GSDC Certification ng

Immersive Learning Approach

GSDC Al Utility helps you strengthen your LinkedIn presence with
smarter content suggestions, profile insights and keyword
improvements. It supports you in building a sharper personal brand
that stands out to employers and peers.

Congratulations!

Yoadve succrsialy boosed your Professionsd scome — 2 Big sty toward standing out professosally

Your next step- Take the Skill Score
Assessment
1t 18 & self evalustion bult on core Professional
B sholis. ® measures your skl leved against
New wapactd Denchimarks and prowdes Cei
catcome-drtven insights.
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What Comes with a GSDC Certification N e

Immersive Learning Approach

GSDC Copilot is your personal Al mentor, giving you tailored guidance to
build skills and grow professionally. It adapts to your goals with
personalized feedback and learning paths.

GSDC Copilot

Hi, | am Sophia-G, Your friendly GSDC
Guide. How can | help you today?

tell me basics of implementing L&D in
small organization

Look at what the company is trying to
achieve in the next 6 to 12 months.
Maybe it's better customer service,
stronger sales results, improved
technical skills or smoother internal
processes. Your L&D plan should
support those goals directly.

Videos

ne Project
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SUCCESS STORIES 7

Certified Kaizen Professional

Troy Adrian Gerez @ - 3rd+ + Follow
Healthcare Technoiogy Management - BMET Il
Smao -

I'm happy to share that I've obtained a new certification: Lean Six Sigma Green Belt
from GSDC - Global Skill Development Council!

#gsdccertified

Senior Procurement Manager LatAm | Solutions Architect |Connected S...

7mo « @

Thrilled to share that I've officially earned my Lean Six Sigma Black Belt certification
from GSDC - Global Skill Development Council. This achievement reinforces my
commitment to driving operational excellence and delivering impactful

results. #LeanSixSigma #BlackBelt #Processimprovement

@ Patricia Picoral Sarandy Machado [[{] - 3rd+ + Follow
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What our Candidates Saying?

We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.

www.gsdcouncil.org

* Trustpilot Our Excellent
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| had a experience with GSDC with their...

| had a expenance with GSDG with their SRE course and it was very good, The
spaakers were very knowledegabde and kept It very interactive . Thanks the GSDC

toam for thes |

Date of axparionce: April 13, 2023
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e { e e | el Aug 15, 2023
Certified Learning & Development Professional CLDP

| took the certification course *Caertified Learning & Development Professional CLDP®
approved by the GSDC - Global Skil Development Council. So gratefut to the
professional team at the GSDC for this enlightening opportunity; namely, Ruguozeno,
for her dedication, responsiveness, and constant suppor theoughout this learning
journay. And very special thanks to the amazing trainaer and coach Deepak Sharma for
the great weekly live sassions which | beleve are the highlight of this certification
programme. His knowledge, expertise, and outstanding skills have made the course
very Insightful, engaging,. and enjoyable!

Date of experience: July 21, 2023
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Global Impact of GSDC-Certified Kaizen Professional

GSDC has certified more than One lakh professionals across a wide range of industries and roles.

PERCENTAGE OF CERTIFIED PROFESSIONALS (%)

Process Improvement

Director of
Operational
Excellence

Associate
Quality Analyst

Lean / Kaizen Lead

Operations Manager

Senior Operations

Manager

Certification adoption is highest among senior operations managers,
continuous improvement leaders, and directors of operational
excellence, reflecting strong engagement from professionals
responsible for process optimization, quality governance, and
enterprise-wide continuous improvement initiatives.

Percentage of Certified Professionals (%)
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Adoption is strongest in manufacturing, automotive, and logistics
sectors, with balanced participation from healthcare, technology,
energy, and consulting industries, where structured Kaizen practices
and operational excellence frameworks are increasingly essential.
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Unlock full access to all comprehensive
resources and earn Global certification
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Enrollment-Options

Single Access

Expert Led Videos - 10 hrs+ of learning

Get 1 Certification - Just $300

Save up to 50% with our limited-time offer!

3 SME Connect (1-on-1)

Access to GSDC Al Studio

Weekly Group SME Connect Session
Certification Exam + 1 Free Retake & Practice
Capstone Project + Al Interview & Tools

GSDC Membership worth $109 free

ENROLL NOW

Bundle Access

AN Y N U U NN

Get 3 certifications at a discounted

price for maximum value
Expert Led Videos - 30 hrs+ of learning

Get 3 Certifications - Just $167each

Save up to 60% with this special bundle offer!
Unlimited SME Connect (1-on-1)

Access to GSDC Al Studio

Weekly Group SME Connect Session
Certification Exam + 2 Free Retake & Practice
Capstone Project + Al Interview & Tools

GSDC Membership worth $109 free

ENROLL NOW


https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan
https://www.gsdcouncil.org/kaizen-certification?s=PDF#buyplan
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Recommended for you

Make Your Own Certified Kaizen Professional Bundle

Enrich your skills and advance your career with our exclusive bundle
Select any 3 from below for your bundle. BUY ANY

v" Lean Six Sigma Black Belt Certification

v" Lean Six Sigma Green Belt Certification

v' Lean Six Sigma Yellow Belt Certification (LSSYB) CERTIFICATIONS
v" Lean Six Sigma White Belt Certification

Claim Certified Kaizen Professional
Bundle Here

v" Certified Agile Project Management

Expand your expertise, design impactful learning
experiences, and master your sKills.
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@' GSDC

Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeU PSK| LL].O To avail 10% discount.

Register Now

MONEYBACK °100% Money Back Guarantee!

W 2 :
* No Questions Asked*

e 100% Amount Refund*

* No Processing Fees*

www.gsdcouncil.org
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Thank You

Follow Us
000
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