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Agentic AI Guide 
How AI-Driven Automation is Transforming Real Business Workflows 
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1. Introduction: Why Agentic AI Matters Now  
Artificial Intelligence (AI) is experiencing a watershed moment, reshaping how 

businesses operate and compete. Once, AI was primarily seen as a supportive tool-

helping with data analysis, recommendations, and automating basic tasks. Today, 

however, the landscape is shifting rapidly. AI is moving beyond its role as a passive 

assistant and evolving into an active agent, capable of making decisions and executing 

tasks independently. This transformation is known as agentic AI.  

Several factors are driving the swift adoption of agentic AI in business:  

 Technological Leap: Advances in machine learning, natural language processing, 

and automation tools have made AI more capable, reliable, and accessible.  

 Demand for Efficiency: Organisations are under pressure to streamline 

workflows, reduce manual effort, and respond faster to market opportunities.  

 Competitive Advantage: Early adopters of agentic AI are finding new ways to 

innovate, differentiate, and scale operations.  

 Workforce Evolution: As teams become more digital and distributed, businesses 

need AI agents that can autonomously manage complex tasks without constant 

human supervision.  

This guide aims to demystify agentic AI for business professionals and managers. It will 

explain what agentic AI is, how it differs from traditional AI, highlight its key 

characteristics, and show how it is revolutionising real-world business workflows. Our 
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goal is to provide clear, practical insights so you can understand, evaluate, 

and leverage agentic AI in your organisation.  
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2. What is Agentic AI? (Simple Explanation)  

2.1 Definition  

Agentic AI refers to artificial intelligence systems that act as autonomous “agents,” 

capable of making decisions, initiating actions, and executing tasks without needing 

continuous human guidance. Unlike traditional AI, which typically assists or supports 

humans, agentic AI can take charge, solve problems, and deliver outcomes proactively.  

2.2 Traditional AI vs Agentic AI  

 Traditional AI:  

o Supports humans by providing information, suggestions, or automating routine 

tasks  

o Requires human intervention for key decisions and actions  

o Examples: Chatbots answering FAQs, software recommending products, 

spreadsheet automation  

 Agentic AI:  

o Acts independently, making decisions and executing tasks in real time  

o Can manage complex workflows and adapt to changing circumstances  

o Examples: AI agents negotiating contracts, managing supply 

chains, scheduling and coordinating entire projects  

2.3 Key Characteristics of Agentic AI  

 Decision-Making: Capable of analysing information, weighing options, and 

choosing the best course of action.  
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 Autonomy: Operates independently, requiring minimal human oversight.  

 Execution: Carries out actions, completes tasks, and delivers outcomes-often 

across multiple systems or departments.  

2.4 Real-World Analogy  

Imagine a skilled project manager in your organisation:  

 They gather information, make decisions, delegate tasks, and ensure deadlines are 

met.  

 Once given a goal, they work independently, adapting to surprises and keeping 

everyone on track.  

 Agentic AI acts in much the same way, but at machine speed and scale-handling 

hundreds of tasks simultaneously, coordinating across teams, and ensuring 

outcomes without constant supervision.  

Example: In a logistics company, traditional AI might help track shipments and alert staff 

to delays. Agentic AI, on the other hand, could reroute deliveries, negotiate with suppliers, 

and update customers automatically-all in real time.  

Another Example: In financial services, agentic AI could monitor transactions for fraud, 

autonomously freeze suspicious accounts, and initiate investigations-actions that go far 

beyond simple alerts or recommendations.  

Agentic AI is not simply a smarter assistant; it’s an active partner in the workplace, 

capable of transforming business workflows. Understanding its capabilities and 
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characteristics is essential as organisations embrace automation and prepare for the next 

wave of AI-driven innovation.  
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3. What an Agentic AI Works: Workflow and Key 

Business Benefits  

3.1 Agentic AI Workflow: From Input to Outcome  

Agentic AI systems follow a structured workflow that enables them 

to operate independently and deliver tangible business results. At the heart of this 

process are four core stages: input, reasoning, action, and feedback loop.  

 Input: The system receives data from various sources, such as databases, sensors, 

customer interactions, or business applications. This data forms the foundation 

for all subsequent actions.  

 Reasoning: Agentic AI uses machine learning models and advanced algorithms to 

analyse the input, interpret context, and weigh possible options. It considers 

historical data, trends, and business rules to make informed decisions.  

 Action: Based on its reasoning, the AI agent initiates actions-these might include 

sending emails, updating records, optimising schedules, or triggering automated 

processes across multiple platforms.  

 Feedback Loop: The system monitors outcomes and collects feedback, learning 

from successes and failures. This continuous loop enables the AI to refine its 

approach and adapt to changing conditions over time.  

What makes agentic AI distinct is its ability to complete tasks from start to finish without 

persistent human intervention. Unlike traditional AI, which typically requires manual 

oversight, agentic AI manages complex workflows, makes real-time decisions, and 

improves itself through ongoing feedback.  
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3.2 The Role of Data, Models, and Tools  

Agentic AI relies on a combination of high-quality data, robust models, and integrated 

tools to function effectively:  

 Data: Accurate, timely, and relevant information is crucial. The AI draws insights 

from structured databases, unstructured text, customer feedback, and operational 

metrics.  

 Models: Machine learning and reasoning models enable the system to understand 

patterns, predict outcomes, and make decisions. These models are often tailored 

to specific business needs and trained on real-world scenarios.  

 Tools: Integration with automation platforms, workflow engines, and 

communication systems allows agentic AI to execute actions seamlessly across 

different departments and processes.  

For example, in retail, agentic AI can analyse sales data, forecast demand, and 

automatically adjust inventory levels. In finance, it might monitor transactions, detect 

anomalies, and initiate remedial actions-all without human prompting.  

3.3 What Makes These Systems ‘Agentic’?  

 Autonomy: Operates independently, making decisions and taking action based 

on objectives and context.  

 Proactivity: Anticipates needs, addresses problems, and initiates solutions 

rather than waiting for instructions.  
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 Adaptability: Learns from feedback and adapts to new information, changing 

environments, or evolving business goals.  

These characteristics enable agentic AI to act much like a skilled project manager-

gathering data, setting priorities, coordinating tasks, and ensuring outcomes.  

3.4 Key Business Benefits of Agentic AI  

Agentic AI delivers substantial benefits across industries. Here are the most impactful 

advantages for modern businesses:  

 Faster Decision-Making: AI agents analyse vast amounts of information and 

make decisions in seconds, speeding up processes and reducing delays. For 

instance, in logistics, agentic AI can reroute shipments instantly to avoid 

disruptions.  

 End-to-End Automation: Tasks are completed from start to finish by the 

AI, eliminating manual handoffs and reducing errors. In HR, an AI agent might 

manage recruitment workflows, from screening candidates to scheduling 

interviews.  

 Improved Productivity: By automating routine and complex tasks, agentic AI 

frees up human employees to focus on higher-value work. Teams can achieve 

more with less effort and fewer resources.  

 Enhanced Customer Experience: AI agents provide faster responses, 

personalised interactions, and proactive service. In financial services, an AI agent 

might autonomously resolve customer issues, detect fraud, 

and initiate investigations.  
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 Scalability with Fewer Resources: Businesses can scale operations without 

proportionally increasing staff or costs. An agentic AI can manage hundreds of 

tasks simultaneously, supporting business growth and resilience.  

Consider the example of a property management company: Agentic AI can handle tenant 

requests, schedule maintenance, track payments, and resolve issues-allowing the 

business to serve more clients efficiently with a lean team.  

In summary, agentic AI is a game-changer for organisations seeking to enhance 

efficiency, drive innovation, and stay competitive. By embracing these autonomous 

systems, businesses can unlock new levels of performance and deliver superior outcomes 

in the digital era.  

  

http://www.gsdcouncil.org/


 
 

www.gsdcouncil.org                                                     11 
 

4. Agentic AI in Real Workflows  

4.1 Marketing: Campaign Optimisation and Real-Time 

Content Adjustments  

Agentic AI transforms marketing by automating campaign management and adjusting 

content in real time. This means businesses can respond instantly to audience behaviour 

and changing market trends.  

 Campaign Optimisation: AI agents analyse performance data, test different 

messaging, and allocate budget to the most effective channels. For example, an AI 

might shift spend from underperforming social ads to email campaigns that show 

higher engagement.  

 Real-Time Content Adjustments: Agentic AI can personalise website content or 

adverts based on visitor profiles, ensuring users see the most relevant offers. If a 

product becomes popular, the AI might automatically highlight it on 

the homepage, or adjust messaging to reflect current promotions.  

Imagine launching a new product: Agentic AI monitors customer responses and 

dynamically updates banners, email content, and social media posts to boost conversions, 

all without manual intervention.  

4.2 Operations: Workflow Automation and Process 

Optimisation  

In operations, agentic AI automates workflows and fine-tunes processes for maximum 

efficiency. It’s like having a digital operations manager who keeps everything running 

smoothly.  
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 Workflow Automation: Routine tasks such as order processing, inventory 

updates, and scheduling are handled automatically. For instance, in 

manufacturing, AI agents might coordinate supply chain logistics, triggering re-

orders when stock runs low.  

 Process Optimisation: Agentic AI analyses historical data to detect bottlenecks 

and recommends improvements. It might adjust production schedules to optimise 

resource use, or re-route tasks to balance workloads across teams.  

Example: In a retail business, agentic AI identifies slow-moving products and suggests 

promotional strategies, while automating restocking for popular items.  

4.3 Customer Support: AI Agents Handling Queries for Faster 

Resolution  

Agentic AI dramatically improves customer support by acting as virtual agents who 

resolve queries quickly and efficiently.  

 AI Agents Handling Queries: These agents interact with customers via chat or 

email, interpret questions, and provide accurate responses. They can resolve 

common issues, such as password resets or order tracking, without 

human assistance.  

 Faster Resolution: By automating repetitive support tasks, agentic AI reduces 

wait times and improves customer satisfaction. It can also escalate complex cases 

to specialists, ensuring every query is handled appropriately.  
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For example, a telecom company could deploy agentic AI to manage billing enquiries and 

troubleshoot connectivity problems, freeing up human agents to handle more nuanced 

cases.  

4.4 Analytics: Real-Time Insights and Predictive Decision-

Making  

Agentic AI empowers businesses with real-time analytics and predictive insights, 

supporting faster and smarter decisions.  

 Real-Time Insights: AI agents continuously monitor data streams, detect 

anomalies, and highlight trends as they emerge. This enables managers to respond 

proactively to issues before they escalate.  

 Predictive Decision-Making: Using advanced models, agentic AI forecasts 

outcomes and suggests actions. For instance, it might predict sales volumes based 

on market conditions, or flag potential equipment failures before they occur.  

In healthcare, agentic AI can analyse patient data in real time, alerting doctors to critical 

changes and recommending treatment adjustments.  
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5. Popular Agentic AI Tools (Simplified View)  

5.1 What Are Agentic AI Tools?  

Agentic AI tools are platforms or applications that enable autonomous decision-making, 

task automation, and workflow management. They act as digital agents, executing tasks 

and driving outcomes across various business functions.  

5.2 Categories of Agentic AI Tools  

 Automation Tools: These tools streamline repetitive tasks, such as scheduling, 

data entry, and process triggers. Examples include robotic process automation 

(RPA) platforms like UiPath or Microsoft Power Automate.  

 Analytics Tools: Platforms like Tableau or Power BI powered by agentic AI 

deliver real-time dashboards, predictive analytics, and actionable insights. They 

help organisations track performance and make informed decisions.  

 AI Agents: These tools use natural language processing and reasoning to interact 

with users, resolve queries, and manage workflows. Examples include chatbots, 

virtual assistants, and customer support agents built with platforms like IBM 

Watson or Google Dialog flow.  

5.3 Example Use Cases (Not Overly Technical)  

 Marketing: An agentic AI tool automatically updates a company’s social media 

posts based on trending topics, maximising engagement with minimal input.  

 Operations: A digital agent monitors warehouse inventory, triggering restocks 

and optimising delivery routes to save time and costs.  
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 Customer Support: AI-powered chatbots answer customer questions instantly, 

reducing wait times and improving satisfaction.  

 Analytics: Agentic AI analyses sales data and sends managers weekly reports, 

highlighting areas for improvement.  

These tools enable businesses to operate more efficiently, respond quicker to challenges, 

and scale their operations without increasing overheads. By embracing agentic AI, 

organisations can unlock new levels of productivity and innovation.  
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6. AI Skills, You Need Today  
To thrive in the era of agentic AI, professionals must develop a set of foundational skills 

that enable them to work effectively with intelligent systems. These skills are essential 

for both leveraging current AI tools and preparing for the technologies shaping 

tomorrow’s workplaces.  

 Working with AI Tools: Familiarity with popular platforms such as Microsoft 

Power Automate, Tableau, or chatbots powered by IBM Watson is crucial. For 

example, an HR manager might use an AI tool to automate candidate screening, 

while a marketing specialist employs analytics dashboards to track campaign 

performance.  

 Prompt Writing: Crafting clear and precise prompts is key to 

getting accurate results from AI agents. This involves specifying the task, context, 

and desired output, such as instructing a virtual assistant to generate a weekly 

sales summary or create social posts based on trending topics.  

 Data Understanding: The ability to interpret and assess data ensures that AI-

driven insights are meaningful and actionable. Professionals should be 

comfortable analysing real-time dashboards, identifying trends, and validating 

reports generated by agentic AI tools.  

 Strategic Thinking: AI tools are most effective when aligned with business goals. 

Strategic thinking means integrating AI-driven automation into broader 

workflows-for instance, using predictive analytics to inform inventory 

management or customer engagement strategies.  
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By mastering these skills, individuals can make the most of agentic AI, drive productivity, 

and deliver better outcomes in a rapidly evolving digital landscape.  
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7. Agentic AI Skills for the Future  
As agentic AI systems become more autonomous and capable, new skills will emerge that 

focus on managing and collaborating with these digital agents. Developing these future-

focused competencies will be essential for keeping pace with innovation and ensuring AI 

delivers value safely and effectively.  

 Managing AI Workflows: Professionals must learn how to design, oversee, and 

optimise AI-driven processes. For example, an operations manager might 

configure workflows where AI agents coordinate supply chains, triggering orders 

and handling logistics without manual intervention.  

 Monitoring Autonomous Systems: Continuous oversight is vital to ensure AI 

agents operate as intended. This involves tracking performance, spotting 

anomalies, and responding to unexpected behaviours. In property management, 

for instance, monitoring an AI that handles tenant requests and maintenance 

scheduling ensures issues are resolved promptly.  

 Validating AI Outputs: While AI can automate decision-making, human 

judgement remains necessary to review and validate outputs. This could involve 

checking automatically generated financial reports for accuracy or confirming that 

customer support chatbots provide correct information.  

 Human-AI Collaboration: Future workplaces will require seamless collaboration 

between humans and AI agents. This means understanding how to communicate 

effectively with digital colleagues, share tasks, and escalate complex issues. For 
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example, in customer support, AI agents handle routine queries, while humans 

step in for nuanced cases, ensuring a smooth partnership.  

Developing these advanced skills will position professionals to harness agentic AI’s full 

potential, manage risks, and foster innovation in the workplace.  
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8. How Businesses Can Get Started with Agentic 

AI  
Embracing agentic AI can transform how your business operates, but success depends on 

a structured approach. The following step-by-step guide outlines how to begin your 

journey with agentic AI, using practical examples and tips for each stage.  

Step 1: Identify Processes to Automate  

Start by listing the routine, repetitive, or time-consuming tasks in your business that 

could benefit from automation. Prioritise processes that are well-defined, involve large 

volumes of data, or follow clear decision rules.  

 Examples:  

o Order processing in retail or e-commerce businesses  

o Invoice generation and payment tracking in finance departments  

o Employee onboarding and leave management in HR  

 Tip: Engage with teams across departments to uncover bottlenecks and pain 

points where automation could add the most value.  

Step 2: Choose the Right Tools  

Select agentic AI platforms that match your needs, technical capabilities, and business 

scale. Look for tools that integrate easily with your existing systems and have strong 

support communities.  

 Popular Choices:  
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o Robotic process automation (RPA) tools like UiPath or Microsoft Power Automate 

for workflow automation  

o Analytics platforms such as Tableau or Power BI for real-time insights and 

reporting  

o AI-powered chatbots for customer service, using platforms like IBM Watson or 

Google Dialog flow  

 Tip: Pilot more than one tool if possible, and involve IT and end-users in the 

selection process to ensure buy-in and compatibility.  

Step 3: Train and Prepare Teams  

Successful AI adoption relies on people, not just technology. Equip your teams with the 

knowledge and skills to use agentic AI effectively.  

 Provide training sessions on using new tools, writing effective prompts, and 

understanding AI-generated outputs.  

 Encourage a culture of experimentation, where employees feel comfortable 

testing and suggesting improvements to automated processes.  

 Designate “AI champions” within each department to provide support and collect 

feedback.  

Step 4: Start Small and Scale Up  

Begin with a focused pilot project targeting a single process or department. Monitor 

progress, gather feedback, and adjust as needed before expanding automation to other 

areas.  
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 Example: Roll out an AI-powered chatbot to handle common HR queries, such as 

leave balances and policy information. Once proven effective, extend chatbot use 

to IT support or customer-facing channels.  

 Tip: Document lessons learned during the pilot to guide future implementations 

and avoid repeating mistakes.  

Step 5: Measure Results and Refine  

Track the impact of agentic AI on your business using clear metrics. Regularly review 

outcomes and refine processes based on data and employee feedback.  

 Common metrics include time saved, error reduction, customer satisfaction 

scores, and cost savings.  

 Hold periodic review meetings to assess progress and identify new opportunities 

for automation.  

 Use insights from analytics dashboards to make data-driven decisions about 

scaling and optimising AI initiatives.  
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9. Challenges & What to Watch For  
While agentic AI offers significant benefits, it also introduces new challenges. Awareness 

and proactive management of these risks are essential for long-term success.  

9.1 Over-Reliance on Automation  

It’s tempting to automate as much as possible, but over-reliance can make businesses 

vulnerable if systems fail or unusual situations arise.  

 Example: An automated order system might misroute shipments if it cannot 

recognise exceptions, such as product recalls or address changes.  

 Advice: Maintain manual oversight for critical processes and ensure employees 

can intervene when needed. Build in regular checks and fallback procedures for 

system outages or anomalies.  

9.2 Data Quality Issues  

Agentic AI’s effectiveness is directly tied to the quality of the data it uses. Poor or 

incomplete data can lead to inaccurate outputs and misguided decisions.  

 Example: An AI tool forecasting sales may provide misleading results if historical 

data is inconsistent or missing key variables.  

 Advice: Invest in data cleaning and validation before deploying AI. Set up ongoing 

processes to ensure data remains accurate, and regularly audit AI outputs for 

signs of error.  
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9.3 Monitoring AI Decisions  

Automated systems occasionally make decisions that are difficult to explain or justify. 

Continuous monitoring is essential to maintain trust and accountability.  

 Example: A recruitment tool might unintentionally screen out qualified 

candidates due to hidden biases in its training data.  

 Advice: Implement transparency measures, such as audit trails and explainability 

features. Appoint responsible team members to review AI decisions and 

investigate anomalies or complaints.  

9.4 Ethical Considerations  

Agentic AI raises important ethical questions around fairness, privacy, and 

accountability.  

 Example: Using AI to analyse employee performance may risk breaching privacy 

or creating perceptions of unfair treatment if implemented without clear 

guidelines.  

 Advice:  

o Develop and communicate clear policies on the ethical use of AI.  

o Engage stakeholders, including employees and customers, when designing and 

deploying AI-powered solutions.  

o Stay informed about legal and regulatory requirements related to data protection 

and AI usage.  
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Getting started with agentic AI is a journey, not a one-off project. By following a 

structured, people-first approach-identifying the right processes, choosing suitable tools, 

investing in training, starting small, and measuring outcomes-businesses can unlock AI’s 

potential while avoiding common pitfalls. Remaining vigilant about automation risks, 

data quality, ongoing monitoring, and ethical issues ensures your AI initiatives are both 

effective and responsible. With careful planning, agentic AI becomes a catalyst for 

innovation and sustained business growth.  
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Conclusion: From Support Tool to Execution 

Partner  
Agentic AI is no longer just a support tool-it is rapidly becoming a trusted execution 

partner capable of driving real business value. The transition to an AI-driven future is 

underway, and the organisations that act early will be best positioned to thrive.  

 Start with small, manageable projects to build confidence and momentum.  

 Prioritise people by investing in training and fostering an open, collaborative 

culture.  

 Regularly measure outcomes and be prepared to refine your approach as you 

learn.  

The journey to agentic AI is incremental-each step lays the foundation for greater 

innovation, resilience, and growth. Now is the time to explore, experiment, and prepare 

your business for the future of work. Embrace the opportunity, and let AI become a 

catalyst for a more dynamic, human-centred workplace.  

  

 

http://www.gsdcouncil.org/


Enroll Now
Enroll now with the
code LEARN20 To

avail 20% discount

AGENTIC AI
PROFESSIONAL
CERTIFICATION

LIFETIME VALIDITY
GSDC Certification is an globally
accreditted certification with lifetime
validity.

CREATED BY EXPERTS
GSDC certifications are created and
authored by world’s leading experts in the
field. 

EBOOK
Extensive and exclusive Ebook created by
world’s experts to help you with
understanding core concepts.

LEARNING MATERIALS
Get access to learning materials such as videos,
ebooks, templates, and practice exams, which
will help you clear the certification exam.

LEARNING
OBJECTIVE

www.gsdcouncil.org

ABOUT GSDC CERTIFICATION

Gain insights into autonomous decision-making processes
Apply knowledge using ready-to-implement templates
Demonstrate ability to work with Agentic AI models
Validate your skills wit

AGENTIC AI IS BASED ON THE IDEA OF
CREATING AI THAT CAN THINK AND
ACT ON ITS OWN TO GET THINGS DONE,
LIKE A HELPFUL ASSISTANT.

https://www.gsdcouncil.org/agentic-ai-certification
https://www.gsdcouncil.org/

	1. Introduction: Why Agentic AI Matters Now
	2. What is Agentic AI? (Simple Explanation)
	2.1 Definition
	2.2 Traditional AI vs Agentic AI
	2.3 Key Characteristics of Agentic AI
	2.4 Real-World Analogy

	3. What an Agentic AI Works: Workflow and Key Business Benefits
	3.1 Agentic AI Workflow: From Input to Outcome
	3.2 The Role of Data, Models, and Tools
	3.3 What Makes These Systems ‘Agentic’?
	3.4 Key Business Benefits of Agentic AI

	4. Agentic AI in Real Workflows
	4.1 Marketing: Campaign Optimisation and Real-Time Content Adjustments
	4.2 Operations: Workflow Automation and Process Optimisation
	4.3 Customer Support: AI Agents Handling Queries for Faster Resolution
	4.4 Analytics: Real-Time Insights and Predictive Decision-Making

	5. Popular Agentic AI Tools (Simplified View)
	5.1 What Are Agentic AI Tools?
	5.2 Categories of Agentic AI Tools
	5.3 Example Use Cases (Not Overly Technical)

	6. AI Skills, You Need Today
	7. Agentic AI Skills for the Future
	8. How Businesses Can Get Started with Agentic AI
	Step 1: Identify Processes to Automate
	Step 2: Choose the Right Tools
	Step 3: Train and Prepare Teams
	Step 4: Start Small and Scale Up
	Step 5: Measure Results and Refine

	9. Challenges & What to Watch For
	9.1 Over-Reliance on Automation
	9.2 Data Quality Issues
	9.3 Monitoring AI Decisions
	9.4 Ethical Considerations

	Conclusion: From Support Tool to Execution Partner

