


Monday.com

Monday.com is an AI-powered Work Operating System designed for cross-functional teams, 

combining intuitive no-code customization with sophisticated AI assistants. The platform features 

specialized AI agents that act as project managers and scrum masters, providing real-time guidance 

and support throughout the project lifecycle.

Applications in Project Management

Early Risk Detection: AI analyzes workflow patterns to flag potential delays before they become 

critical, helping teams stay ahead of problems rather than reacting to them.

Automated Workflow Optimization: The system continuously learns from team work patterns 

to eliminate bottlenecks and streamline processes across the entire project lifecycle.

Cross-Functional Team Alignment: Shared boards with multiple views—including Kanban for 

visual task management and Gantt charts for timeline planning—keep diverse departments like 

marketing, sales, IT, and product development aligned.

AI-Driven Decision Support: Specialized AI agents act as project managers and scrum masters, 

providing real-time guidance and intelligent recommendations to support better decision-

making.

No-Code Customization: The intuitive platform allows teams to build custom workflows 

without technical expertise, making it accessible to all departments regardless of technical 

background.

Key Benefits

Benefit Description Impact

Early Risk Detection AI flags delays before they turn critical Fewer overruns

No-Code Customization Build workflows without technical 

expertise

Faster adoption

AI Agents Virtual PMs providing real-time 

guidance

Better decisions
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ClickUp

ClickUp is an all-in-one productivity platform featuring an AI Brain that converts unstructured 

communication into actionable tasks through natural language processing and deep automation. 

Designed for teams that need seamless integration between conversation and execution, ClickUp 

helps eliminate manual work and keep projects moving forward.

Applications in Project Management

Natural Language Processing: Converts meeting notes and chat messages into actionable tasks 

automatically, eliminating manual data entry and ensuring nothing falls through the cracks.

Smart Prioritization: AI analyzes work patterns to prioritize tasks based on urgency, 

dependencies, and team capacity, helping teams focus on what matters most.

Risk Prediction: Predictive analytics identify potential project risks before they materialize, 

enabling proactive mitigation strategies.

Deep Automation: Customizable workflows with AI-powered status updates and deadline 

forecasting streamline repetitive processes across teams.

Communication-to-Execution Bridge: Seamlessly connects conversation tools with task 

management, auto-generating tasks from unstructured communication and saving hours of 

administrative work weekly.

Key Benefits

Benefit Description Impact

NLP Task Creation Turns meeting notes into tasks instantly No manual entry

Smart Prioritization Ranks tasks by urgency and capacity Higher-impact 

focus

Deep Automation AI updates status and forecasts 

deadlines

Less repetitive work
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Asana

Asana is an enterprise-grade project management platform featuring AI Studio that brings 

intelligent risk surfacing, productivity recommendations, and automated reporting to strategic 

project oversight. Designed for organizations coordinating complex, multi-team initiatives, Asana's 

AI learns from your organization's unique patterns to deliver increasingly personalized and 

actionable insights.

Applications in Project Management

Risk Surfacing: AI examines patterns across tasks, timelines, and team interactions to identify 

hidden risks before they escalate, enabling proactive mitigation strategies.

Productivity Recommendations: Machine learning algorithms analyze organizational patterns 

to offer personalized suggestions that improve team focus and deadline adherence.

Automated Status Reporting: Instantly generates comprehensive status reports by synthesizing 

information across multiple projects, eliminating manual compilation and keeping stakeholders 

informed.

Strategic Project Oversight: Provides actionable insights at both tactical and strategic levels, 

helping leadership teams coordinate complex initiatives and make informed decisions.

Continuous Learning: The AI learns from your organization's unique patterns, delivering 

increasingly accurate and personalized recommendations over time.

Key Benefits

Benefit Description Impact

Risk Surfacing Flags hidden risks across tasks and 

timelines

Fewer surprises

Automated Reporting Generates status reports without 

manual work

8+ hrs saved weekly

Continuous Learning AI refines recommendations from org 

patterns

More accurate 

insights
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Fluidwave

Fluidwave is a hybrid AI + human virtual assistant marketplace that combines artificial intelligence 

with human expertise to deliver scalable project management support. The platform is designed for 

busy founders, freelancers, and project managers who need intelligent task management alongside 

access to real human talent.

Applications in Project Management

Intelligent Auto-Prioritization: The AI engine continuously evaluates tasks and applies priority 

scores based on deadlines, dependencies, and business impact, eliminating decision fatigue and 

keeping teams focused on what matters most.

Human Virtual Assistant Marketplace: Connects teams with vetted virtual assistants for 

complex tasks requiring human judgment, including delegation, research, scheduling, and 

specialized project work.

Flexible Organization Views: Switch seamlessly between Kanban boards, calendar views, and 

list formats, with built-in focus tools like Pomodoro timers to maintain concentration during 

execution.

Hybrid AI-Human Model: Routine tasks benefit from AI speed and automation while complex 

decisions receive human insight, bridging the gap between pure automation and nuanced 

expertise.

Scalable Support: Ideal for founders, freelancers, and project managers who need to scale their 

capacity and output without growing headcount, combining technology and talent on demand.

Key Benefits

Benefit Description Impact

Auto-Prioritization AI scores tasks by deadline and impact No decision fatigue

Human + AI Hybrid AI speed plus human judgment on 

demand

Best of both

Virtual Assistants Vetted pros for delegation and research Scalable capacity
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Smartsheet

Smartsheet is an intelligent work management platform for large enterprises that leverages AI 

across the entire project lifecycle—spanning portfolio management, governance, and contextual 

guidance—to help teams manage complex projects at scale.

Applications in Project Management

AI-Powered Content Generation: Automates creation of project documentation, reports, and 

communications, reducing manual effort and keeping teams aligned.

Data Analysis and Insights: AI analyzes project data across portfolios to identify trends and 

inform strategic resource allocation decisions.

Personalized Onboarding: Tailored AI-driven onboarding ensures teams can hit the ground 

running with minimal training, accelerating time to productivity.

Automated Governance: Portfolio management features provide AI-driven compliance 

monitoring and adherence to organizational standards and regulatory requirements.

Contextual AI Guidance: Provides in-the-moment assistance with relevant suggestions, 

documentation, and best practices exactly when team members need them.

Key Benefits

Benefit Description Impact

Portfolio Governance AI compliance and standards 

monitoring

Regulatory 

adherence

Contextual Guidance In-the-moment best practice assistance Faster productivity

Data-Driven Insights Cross-portfolio trend and resource 

analysis

Strategic decisions
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Epicflow (Epica)

Epicflow, also known as Epica, is an AI-driven platform specializing in multi-project resource 

optimization. Its AI engine predicts bottlenecks and resource conflicts across complex project 

environments, enabling proactive management rather than reactive firefighting.

Applications in Project Management

Resource Conflict Prediction: AI analyzes resource allocation patterns to forecast scheduling 

conflicts weeks in advance.

Dynamic Workload Optimization: Automatically adjusts schedules to distribute team workload 

evenly across multiple concurrent projects.

Risk Mitigation: Strategic recommendations help prevent risks before they impact delivery 

timelines.

Multi-Project Portfolio Intelligence: Maintains a holistic view of resource capacity, skills, and 

availability across the entire project portfolio.

Predictive Analytics: Identifies future pressure points to enable strategic decisions about hiring, 

training, or timeline adjustments before crises emerge.

Key Benefits

Benefit Description Impact

Conflict Prediction Forecasts resource conflicts weeks 

ahead

Proactive 

management

Workload Balancing Distributes work evenly across projects Prevents burnout

Predictive Analytics Identifies future pressure points early Informed decisions
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Forecast

Forecast is an AI-powered platform that brings financial intelligence to project management 

through profitability analysis, risk prediction, and resource forecasting. Ideal for agencies and 

consultancies where project profitability directly impacts business success, Forecast learns from 

historical data to deliver increasingly accurate predictions and strategic insights.

Applications in Project Management

Profitability Analysis: AI analyzes historical project performance to provide real-time 

profitability insights, helping leaders decide which projects to pursue and how to price services.

Risk Prediction: Machine learning identifies patterns from past successes and failures to predict 

future project risks with increasing accuracy over time.

Resource Forecasting: Optimizes budgets and timelines by predicting future resource needs 

based on historical data, ensuring teams are properly staffed and scheduled.

Automated Project Tracking: Eliminates manual time entry and status updates, ensuring 

accurate data flows into financial models for reliable, real-time visibility into project economics.

Budget Optimization: AI-driven budget predictions improve accuracy significantly, enabling 

faster month-end closes and more strategic financial planning across the project portfolio.

Key Benefits

Benefit Description Impact

Profitability Analysis Real-time project profitability insights Better pricing 

decisions

Risk Prediction Learns from past projects to flag risks Accuracy improves 

over time

Budget Optimization AI-driven budget predictions from 

historical data

Faster month-end 

close

www.gsdcouncil.org

http://www.gsdcouncil.org/


Motion

Motion is an AI-powered scheduling and task automation tool that revolutionizes time management 

for small teams and individuals by automatically balancing meetings, deep work blocks, and 

deadlines—creating optimized schedules that continuously adapt to changing priorities throughout 

the day.

Applications in Project Management

Automated Daily Scheduling: AI creates optimized schedules that adapt to changing priorities 

throughout the day, intelligently balancing meetings, deep work blocks, and task deadlines.

Dynamic Rearrangement: When meetings get rescheduled or tasks take longer than expected, 

the AI instantly reorganizes remaining work to ensure your highest priorities are still 

accomplished.

Peak Productivity Optimization: Schedules focused, high-concentration work during peak 

productivity hours and routes routine tasks to natural energy dips for maximum output.

Meeting Clustering: Automatically groups meetings together to protect larger, uninterrupted 

blocks of deep work time throughout the day.

Minimal Setup Required: Simply input your tasks and priorities and the AI handles all complex 

scheduling logic—perfect for freelancers and startups who need smart calendar management 

without complex configuration.

Key Benefits

Benefit Description Impact

Automated Scheduling AI builds and adapts your daily schedule Zero scheduling 

overhead

Dynamic Rearrangement Instantly reorganizes work when plans 

change

Top priorities 

always met

Peak Productivity Focuses deep work at high-energy 

hours

Maximized output 

quality
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Notion AI

Notion AI is an AI-enhanced workspace platform that transforms note-taking, documentation, and 

project planning into an intelligent project management powerhouse—especially for creative teams 

blending knowledge management with project tracking.

Applications in Project Management

Automated Content Generation: AI writes meeting notes, project briefs, and status updates 

based on minimal input, dramatically reducing documentation time while maintaining quality.

Smart Search and Summarization: Natural language search finds relevant information across 

your entire workspace and summarizes lengthy documents into key takeaways instantly.

Flexible Project Organization: Customizable workspaces blend databases, wikis, and task lists—

all enhanced by AI-powered suggestions to keep projects structured and accessible.

Knowledge Management: Maintains a single source of truth for both project execution and 

institutional knowledge, ensuring teams stay aligned across all initiatives.

Creative Team Support: Excels for projects involving significant content creation, strategic 

planning, or comprehensive documentation needs where a unified workspace is essential.

Key Benefits

Benefit Description Impact

Content Generation AI writes notes, briefs, and updates Less documentation 

time

Smart Search Natural language search across 

workspace

Instant retrieval

Knowledge Management Single source of truth for all teams No knowledge silos
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Reclaim.ai

Reclaim.ai is an AI calendar optimization tool that addresses the modern knowledge worker's 

greatest challenge: protecting time for focused work amid constant meeting demands. The AI 

automatically schedules time blocks for deep work around your meetings, treating focused work 

with the same importance as scheduled appointments.

Applications in Project Management

Deep Work Scheduling: AI automatically schedules time blocks for focused work around 

meetings, protecting concentration time and ensuring uninterrupted deep work sessions 

throughout the day.

Calendar Health Optimization: Analyzes scheduling patterns to identify conflicts, back-to-back 

meetings, and insufficient focus time, then suggests—or automatically implements—

improvements for a more sustainable, productive schedule.

Smart Meeting Clustering: Groups meetings together to minimize context switching and create 

larger, contiguous blocks of productive time for focused work.

Energy Level Optimization: Schedules creative tasks during your peak energy hours and 

routine work during natural energy dips, aligning task type with mental state for maximum 

effectiveness.

Key Benefits

Benefit Description Impact

Deep Work Protection Auto-schedules focus blocks around 

meetings

Preserved 

concentration

Meeting Clustering Groups meetings to cut context 

switching

Larger work blocks

Energy Optimization Matches tasks to natural energy levels Higher quality 

output
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Zoho Projects

Zoho Projects is an AI-powered project management tool within the Zoho ecosystem, providing 

seamless integration across CRM, finance, and project management with intelligent task 

automation and risk prediction.

Applications in Project Management

Intelligent Task Assignment: AI evaluates team capacity, expertise, and historical performance 

to automatically assign tasks to the most appropriate person.

Delay Forecasting: Predictive models analyze task dependencies, resource availability, and 

historical data to identify projects at risk of delays and suggest corrective actions.

Ecosystem Integration: Data flows seamlessly between Zoho CRM, Books, and Projects, 

providing unified business intelligence and connecting project outcomes to customer 

relationships and revenue.

Resource Optimization: AI balances workload across team members to prevent burnout and 

maximize productivity.

Contextual Risk Intelligence: When risks are identified, the AI suggests specific corrective 

actions tailored to the project's unique context.

Key Benefits

Benefit Description Impact

Intelligent Assignment AI matches tasks by capacity & 

expertise

Optimal utilization

Delay Forecasting Flags at-risk projects early Proactive action

Ecosystem Integration Seamless data flow across Zoho apps Unified intelligence
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Trello with Butler AI

Trello with Butler AI is a visual Kanban-based project management tool enhanced with Butler AI, 

bringing sophisticated workflow automation to Trello's famously simple interface and transforming 

manual board management into an intelligent, self-organizing system.

Applications in Project Management

No-Code Rule Creation: Define automation rules using natural language or templates without 

any coding, making it accessible to all team members.

Smart Triggers and Actions: Butler monitors board activity and automatically executes actions 

like card movements, due date adjustments, and notifications based on defined rules.

AI Task Prioritization: Analyzes patterns across boards to suggest priority levels and card 

organization based on due dates and dependencies.

Workflow Learning and Optimization: The system learns from usage patterns over time to 

recommend workflow improvements that boost efficiency.

Visual Kanban Automation: Cards move themselves, deadlines adjust dynamically, and team 

members receive contextual notifications, reducing manual tracking.

Key Benefits

Benefit Description Impact

No-Code Automation Rules via natural language, no coding Team-wide access

Smart Triggers Auto-executes cards, dates, 

notifications

Eliminates manual 

work

Workflow Learning Recommends improvements from 

usage patterns

Continuous 

efficiency gains
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Wrike

Wrike is an AI-driven Work Intelligence platform that provides enterprise teams with sophisticated 

analytics, transforming raw project data into actionable insights through predictive analytics and 

intelligent automation.

Applications in Project Management

AI-Powered Risk Alerts: Continuously monitors project health indicators across multiple 

dimensions to deliver real-time risk notifications before issues escalate.

Intelligent Task Prioritization: Machine learning recommends task priorities based on deadline 

proximity, resource availability, strategic importance, and interdependencies to help teams 

optimize for both immediate needs and long-term objectives.

Workload Balancing: Analyzes capacity across individuals and redistributes work to prevent 

team burnout and optimize productivity across the organization.

Project Health Scoring: Combines dozens of metrics into simple, at-a-glance project health 

scores for quick status visibility and informed decision-making.

Customizable AI Dashboards: Executives see portfolio-level intelligence while individual 

contributors receive personalized recommendations tailored to their specific work context.

Key Benefits

Benefit Description Impact

Real-Time Risk Alerts Monitors project health in real time Early issue 

detection

Workload Balancing Redistributes work to prevent burnout Sustained 

productivity

Custom Dashboards AI insights at portfolio and individual 

level

Decisions at every 

level
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Jira Align

Jira Align is an AI-powered agile portfolio management platform that bridges the gap between 

team-level execution and strategic business objectives—a challenge that has long plagued agile 

organizations attempting to scale. The platform's intelligence connects daily sprint work to 

quarterly OKRs and annual strategic plans.

Applications in Project Management

Delivery Forecasting: AI predicts delivery timelines with increasing accuracy by analyzing 

historical velocity, team capacity, and work complexity across sprints.

Dependency Intelligence: Identifies and manages dependencies in complex agile 

environments, highlighting critical paths and potential conflicts before they impact delivery.

Scaled Agile Capacity Planning: Analyzes patterns across multiple teams and program 

increments to optimize resource allocation and suggest strategic hiring or training decisions.

Strategy-to-Execution Alignment: Connects individual tasks and team sprints to portfolio 

objectives and strategic vision, ensuring all work contributes to business goals.

Proactive Stakeholder Communication: Forecasting helps leadership make informed 

commitments to stakeholders and adjust course when predictions indicate potential delays.

Key Benefits

Benefit Description Impact

Delivery Forecasting Predicts timelines from velocity & 

capacity

Reliable 

commitments

Strategy Alignment Connects sprints to OKRs & strategic 

plans

Work tied to goals

Dependency 

Management

Flags critical paths & conflicts early Smooth 

coordination
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Microsoft Project with Copilot

Microsoft Project with Copilot is a traditional project management platform enhanced with AI that 

generates comprehensive project plans from natural language inputs and integrates seamlessly 

with the Microsoft 365 ecosystem—transforming how teams plan, schedule, and track project work.

Applications in Project Management

Natural Language Project Planning: Describe projects in plain English and Copilot automatically 

structures them into detailed schedules with tasks, resources, and dependencies.

Intelligent Scheduling and Resource Leveling: AI optimizes task sequences, identifies critical 

paths, and suggests realistic timelines based on team capacity.

Automated Progress Tracking: Monitors project progress and generates reports without manual 

data entry, keeping stakeholders informed.

Microsoft 365 Integration: Project data flows seamlessly into Teams, SharePoint, and PowerBI 

for collaboration, communication, and advanced analytics.

Best Practice Application: AI understands project management methodologies and applies 

them automatically, optimizing resource utilization across the project lifecycle.

Key Benefits

Benefit Description Impact

Natural Language 

Planning

Plain English generates full project 

plans

Hours saved

Intelligent Scheduling AI optimizes tasks and resource 

allocation

Realistic timelines

M365 Integration Seamless flow across Teams and 

PowerBI

Unified 

collaboration

www.gsdcouncil.org

http://www.gsdcouncil.org/


Airtable with AI Blocks

Airtable's AI Blocks transform the platform's flexible database structure into an intelligent 

automation engine, combining spreadsheet flexibility with database power and AI intelligence. 

Teams can build custom project management solutions tailored to their unique workflows without 

requiring development resources.

Applications in Project Management

Smart Data Entry: AI recognizes patterns and auto-completes information, reducing manual 

data entry by up to 70% while maintaining accuracy and consistency across records.

Automated Task Creation: Workflow triggers automatically generate tasks based on database 

changes, ensuring follow-up actions happen without manual intervention or tracking.

Intelligent Insights: AI analyzes database trends to surface recommendations, helping teams 

identify patterns they might otherwise miss in large datasets.

Low-Code Customization: Build custom project management solutions without programming 

expertise using AI-assisted block configuration and workflow design tools.

Adaptable Workflows: Particularly valuable for organizations with specialized processes that 

don't fit standard project management templates, enabling truly tailored solutions.

Key Benefits

Benefit Description Impact

Smart Data Entry AI auto-completes from patterns 70% less manual 

entry

Automated Tasks Triggers create tasks automatically Zero missed follow-

ups

Adaptable Workflows Fits specialized, non-standard 

processes

Tailored solutions
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Basecamp with AI Assistants

Basecamp with AI Assistants is a simplified team communication and task management platform 

where AI tackles the overwhelming challenge of information overload. The system automatically 

summarizes discussions, extracts action items, and delivers context-aware reminders—helping 

teams collaborate naturally without complex workflow management.

Applications in Project Management

Discussion Summarization: AI condenses long conversation threads into key points, decisions, 

and next steps, helping team members stay aligned without reading every message.

Action Item Extraction: Automatically identifies commitments, deadlines, and assignments 

mentioned conversationally and transforms them into trackable tasks in real-time, without 

requiring formal task creation processes.

Context-Aware Reminders: Smart notifications ensure important updates reach the right 

people at optimal times, reducing noise while improving response rates.

Information Overload Reduction: AI filters and prioritizes information so teams can catch up 

quickly without sifting through hundreds of messages, keeping everyone aligned effortlessly.

Simplified Collaboration: Straightforward interface enhanced by AI makes project 

management feel like natural team collaboration rather than bureaucracy, ideal for small to 

medium teams valuing simplicity.

Key Benefits

Benefit Description Impact

Discussion Summaries Condenses threads into key points Quick catch-up

Action Item Extraction Auto-identifies commitments from 

conversations

Nothing overlooked

Smart Reminders Context-aware alerts at optimal times Less noise
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Teamwork

Teamwork is a project management platform specializing in client-facing teams where time 

tracking, profitability, and client communication are critical. The AI analyzes time logs to detect 

patterns indicating project risks—such as tasks consistently taking longer than estimated or 

resources being over-allocated across multiple projects.

Applications in Project Management

AI Time Analysis: Examines time entry patterns to identify inefficiencies, tasks consistently 

exceeding estimates, and budget risks early in the project lifecycle.

Predictive Risk Detection: Alerts warn of potential delays, scope creep, or resource over-

allocation before they impact client deliverables.

Automated Status Reporting: Generates professional client reports with relevant metrics, 

progress highlights, and upcoming milestones customized to each client's preferences.

AI Task Prioritization: Suggests priority adjustments based on deadlines, resource availability, 

and project dependencies.

End-to-End Client Visibility: Integration with CRM and helpdesk tools provides comprehensive 

visibility from initial client contact through project delivery and ongoing support.

Key Benefits

Benefit Description Impact

Time Analysis Spots inefficiencies and budget 

overruns early

Early risk catch

Risk Detection Predicts delays and scope creep Prevents client 

impact

Auto Reporting Generates client reports automatically Hours saved weekly
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Storyflow

Storyflow is a framework-guided AI platform for strategic project planning that combines AI with 

proven project management methodologies. Unlike tools that simply organize tasks, Storyflow 

focuses on methodology transfer—teaching teams expert planning approaches through AI-guided 

frameworks.

Applications in Project Management

Zero Setup Planning: Describe your project in natural language and receive expert-guided 

plans instantly. No templates to configure or fields to fill—just describe what you want to 

accomplish.

Visual Planning Tools: AI generates visual mind maps, timelines, and task breakdowns that 

make complex projects understandable at a glance. Visual thinking accelerates team alignment.

Methodology Application: Automatically applies proven planning methodologies like design 

thinking and agile frameworks, ensuring your plan follows best practices without requiring 

methodology expertise.

Strategic Knowledge Transfer: The AI explains why certain approaches work for specific project 

types, transferring planning knowledge that teams can apply to future initiatives.

Creative Project Support: Ideal for creative, marketing, and strategic projects where planning 

methodology matters as much as execution tracking.

Key Benefits

Benefit Description Impact

Zero Setup Planning Natural language to instant expert plan No config needed

Methodology Application Auto-applies agile, design thinking Best practices 

instantly

Knowledge Transfer AI explains why approaches work Smarter teams
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