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Overview

The Certificate in Sustainability Project Management is designed to equip
professionals with the knowledge and practical skills required to plan, execute,
and manage projects responsibly while balancing environmental, social, and
business objectives. The program focuses on integrating sustainability principles
into every phase of the project lifecycle.

This certification covers core areas such as sustainable project planning, resource
efficiency, risk and impact assessment, stakeholder engagement, ESG alignment,
and governance frameworks. Learners gain the ability to deliver projects that
create long-term value, minimize environmental impact, and support
organizational sustainability goals across industries.

Participants benefit from a hands-on, learn-by-doing approach, real-world case
studies, and structured learning resources aligned with global sustainability
standards and best practices.

This globally recognized certificate validates expertise in sustainability-driven
project management and prepares professionals for future-ready leadership roles
in sustainable development, ESG initiatives, and responsible project delivery.
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Module 1: ESG and
Sustainability
Foundations

ESG and sustainability
definitions

Business relevance of ESG
Industry transformation
through ESG

Voluntary vs mandatory
reporting

GRI, SASB, and TCFD
overview

ESG materiality concepts
Sector-specific material
issues

ESG KPIs overview

Module 6: ESG Budgeting

& Resource Managemen

ESG resource allocation
strategies

Forecasting ESG resource
needs

Managing resource constraint:
ESG cost estimation methods

Budget development and
control

Financial accountability
practices

Expense tracking systems
Al-supported budget
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Module 2: Fundamentals
of ESG Project
Management

. Role of project managers in
ESG

. ESG project life cycle phases

. ESG-specific project tools

. Sustainability project
governance

. ESG drivers and risk
identification

. Strategic alignment principles

. Scenario-based project
planning

. ESG project documentation

Module 7: Risk and Quality
Management in ESG Projects

. Common ESG project
risks

. Risk identification
techniques

. Risk response planning

. ESG quality standards

. Quality assurance
methods

. Quality control processes

. Early warning indicators

. Contingency planning

Module 3: ESG Strategy
Alignment and Impact
Measurement

. Linking ESG to corporate
strategy

. Translating goals into
projects

. Strategic ESG roadmaps

. Impact-focused KPIs

. Environmental impact
measurement

. Social impact assessment

. Long-term value creation

. Stakeholder impact reporting

Module 8: Executing and
Monitoring ESG Projects

. Translating plans into
execution

. Resource coordination during
delivery

. Managing ESG deliverables

. KPI-based performance
tracking

. Progress monitoring techniques

. Corrective action management

. Performance reporting
practices

. Stakeholder update
mechanisms

Module 4: ESG Project Scope
and Stakeholder
Management

ESG project charter
development

Defining objectives and
deliverables

Managing scope creep
Stakeholder identification
methods

Engagement planning
techniques

ESG communication strategies
Managing conflicting priorities
Cross-departmental alignment

Module 9: ESG Data Collection
and Reporting

. ESG data collection methods

. Manual vs automated systems

. SaaS-based ESG platforms

. Data validation techniques

. ESG report preparation

. Transparency and accuracy
controls

. Board and investor reporting

. Third-party assurance basics

Module 5: ESG Project
Planning and Scheduling

ESG project planning
principles

Milestones and timeline
creation

Resource planning
fundamentals

Activity sequencing methods
Schedule risk management
Delay mitigation strategies
Operational integration of ESG
Team coordination practices

Module 10: Project Closure,
Evaluation, and Case Study

. ESG project closure criteria

. Final impact assessments

. Project closure
documentation

. Post-project monitoring
methods

. Long-term outcome tracking

. Lessons learned reviews

. Knowledge archiving
practices

. Real-world ESG case
application
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What Comes with GSDC Certification e

Immersive Learning Approach

Gain a Globally Recognized accepted certification that opens doors to
new opportunities. Show employers you're Skilled to meet
international standards.

@GSDC . £

Global Skill Development Councl : 3 siy
Sustainahility

Project
Management

Certified Sustainability Project Management

Certification Body for Professionals - Global Skill Development Council

Certifies that

Mark Lee
@

has passed the examination and is rewarded

Sustainability Project Management Certification

CSPM examination is conducted in accordance with qualification scheme

Certificate ID: 656467464 D/Jﬁ'

Issued On: 02/02/2026 Authorised Signatory
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Immersive Learning Approach

GSDC Studio brings in global experts who share real-world insights from across
industries. Their sessions give learners direct access to the experience and
perspective of leaders shaping the future of the Certificate in Sustainability Project

Management
Baris Dirim Adam Sanaman  Kenneth Gonzalez Nisarg Kagam Noedsie Russell Sumét Ranjan Krista Neher Harshoda Kushe
Dr. Avneesh M Falzan Khan Ravitejo Ziggy Rafiq Jothi Moorthy Horsh Kumar Srijith Noir Atul Yadav Matt Johnson
Khare Dhanukonda
Jennl::’r Krista Gamble Pavan G Jokati Arjun Prokosh  Puspanjoll Sarma Despok Mukunthu Jonathon Wright Keyurl Anand
Delalonde
Udit Sharma Jonathon Wright Behati Hart Darrell Bennett Foizan Khan Marco Camisani-  Medessa tawson  Nuo (Leo) Jian

mGthSuosh Calzolori
Kolla
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Immersive Learning Approach

Experts create in-depth study material supported by ready-to-use templates.
It helps learners understand faster and apply concepts right away.
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Immersive Learning Approach

Engage learners with exciting gamified assessments that make testing
feel fun. It keeps motivation high and boosts overall participation.

Fastost

Finger First

\\LLLS
%




£
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Immersive Learning Approach

Capstone projects powered by Al turn learning into hands-on experience.
They confirm that learners can use their skills in real situations.

@GSDC

Descript

Conflict Management Email Writing Elevator Pitch



What Comes with a GSDC Certification ng

Immersive Learning Approach

GSDC Al Utility helps you strengthen your LinkedIn presence with
smarter content suggestions, profile insights and keyword
improvements. It supports you in building a sharper personal brand
that stands out to employers and peers.

Congratulations!

Yoadve succrsialy boosed your Professionsd scome — 2 Big sty toward standing out professosally

Your next step- Take the Skill Score
Assessment
1t 18 & self evalustion bult on core Professional
B sholis. ® measures your skl leved against
New wapactd Denchimarks and prowdes Cei
catcome-drtven insights.
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Immersive Learning Approach

GSDC Copilot is your personal Al mentor, giving you tailored guidance to
build skills and grow professionally. It adapts to your goals with
personalized feedback and learning paths.

GSDC Copilot

Hi, | am Sophia-G, Your friendly GSDC
Guide. How can | help you today?

tell me basics of implementing L&D in
small organization

Look at what the company is trying to
achieve in the next 6 to 12 months.
Maybe it's better customer service,
stronger sales results, improved
technical skills or smoother internal
processes. Your L&D plan should
support those goals directly.

Videos

ne Project
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Certificate In Sustainability Project Management

Goodness Adeyinka - 3rd+ + Follow

Procurement officer| Certified Procurement Professional| Medical lab] ...

1mo-®

I'm happy to share that I've obtained a new certification: Certified procurement
professional from GSDC - Global Skill Development Council!

Mark Joseph Abril, APP, CPP, CPPP (@ - 3rd+ + Follow --- Carolyn Voss @ - =«
. - . . N Frecuramant Compeance Laase Suppser Qualifhicaton SME | Purchasng Speciaiist
Management | Pursuing Master of Management at University of Niaga... W ®
7mo - I'm happy to share that I've obtained a new certification: Certified Precurement
Professional from GSDC - Global Skill Development Council

s} Certification Unlocked!
I'm excited to share that I've officially earned the Certified Procurement Professional

credential from the GSDC - Global Skill Development Council.

As the field of Supply Chain and Procurement continues to evolve, so must we. It's more
rewarding—and fun—when we commit to continuous learning and growth.

Here's to staying curious, adaptable, and future-ready. & @

#Procurement #SupplyChainManagement #ContinuousLearning #ProfessionalGrowth
#GSDC #ProcurementCertification #CareerDevelopment #LifelonglLearning

#gsdccertified
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What our Candidates Saying?

We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.

www.gsdcouncil.org

* Trustpilot Our Excellent
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| had a experience with GSDC with their...

| had a expenance with GSDG with their SRE course and it was very good, The
spaakers were very knowledegabde and kept It very interactive . Thanks the GSDC

toam for thes |

Date of axparionce: April 13, 2023
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e { e e | el Aug 15, 2023
Certified Learning & Development Professional CLDP

| took the certification course *Caertified Learning & Development Professional CLDP®
approved by the GSDC - Global Skil Development Council. So gratefut to the
professional team at the GSDC for this enlightening opportunity; namely, Ruguozeno,
for her dedication, responsiveness, and constant suppor theoughout this learning
journay. And very special thanks to the amazing trainaer and coach Deepak Sharma for
the great weekly live sassions which | beleve are the highlight of this certification
programme. His knowledge, expertise, and outstanding skills have made the course
very Insightful, engaging,. and enjoyable!

Date of experience: July 21, 2023
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Global Impact of GSDC-Certificate In Sustainability Project Management

GSDC has certified more than One lakh professionals across a wide range of industries and roles.

PERCENTAGE OF CERTIFIED PROFESSIONALS (%)

Junior Project
Coordinator Sustainability
Analyst

Director / Head of
Sustainability

Project Manager

Portfolio Man

Program Manager

Sustainability Lead

Certification adoption is strongest among senior project managers,
sustainability leads, program managers, and portfolio-level decision-
makers, indicating high engagement from professionals responsible for
integrating sustainability objectives, governance, and performance
oversight into complex projects and organizational strategies.
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Adoption is highest across energy, infrastructure, manufacturing, and
public sector organizations, with steady participation from technology,
financial services, healthcare, and consulting sectors, reflecting the
growing need for structured sustainability project management across

diverse global industries. y
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Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeU PSK| LL].O To avail 10% discount.

Register Now

MONEYBACK °100% Money Back Guarantee!

W 2 :
* No Questions Asked*

e 100% Amount Refund*

* No Processing Fees*

www.gsdcouncil.org
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Thank You

Follow Us
000
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