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✓ Globally lifetime Valid Certification

✓ Lifetime Valid Certification

✓ AI based Roleplay & Simulations

✓ Two Exam Attempts



An Overview
what you can expect from this program

Type 

Language 

Access

AI based 
Role play

Online self-paced learning, 
Mocks

English (including subtitles)

12 months

Prepare yourself for career 
with AI based roleplay

Digital certificate upon completion 
( 2 Attempts)

Card Payment, Bank Transfer

Reading materials & Reference Templates

100% money back guarantee*
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The Certification in Generative AI in Project Management is designed to empower 
project professionals with cutting-edge AI capabilities that transform traditional 
project management approaches. This comprehensive program bridges the gap 
between artificial intelligence innovation and practical project execution, providing 
participants with the expertise to leverage generative AI as a powerful ally in 
project delivery.

Throughout this certification, professionals will master the strategic 
implementation of AI-driven tools that revolutionize project planning, resource 
allocation, risk assessment, and performance tracking. Participants will develop 
proficiency in applying generative AI algorithms to extract meaningful insights 
from complex project data, automate repetitive tasks, and enhance decision-
making processes with predictive analytics. This certification prepares project 
leaders to confidently navigate the AI-enhanced project landscape, enabling them 
to optimize workflows, anticipate challenges, and deliver exceptional results in 
increasingly complex environments. Ideal for forward-thinking project managers, 
team leaders, and professionals across industries, this credential positions you at 
the intersection of technological innovation and project excellence—where the 
future of project management is being defined.



GSDC Introduction
Welcome to the Global Skill Development Council (GSDC)! 

As an independent, vendor-agnostic certification organization, we empower 
professionals worldwide. 

Leading MNC organizations and global universities  recognize our certifications. 
With a diverse portfolio of over 150+ programs,  including L&D, HR, SRE, DevOps, 
Agile, Six Sigma, and Cyber Security,  we've certified over 250,000 professionals. 

Partnered with 100+ global training organizations, GSDC is your gateway to  
unlocking endless opportunities. 

Join us today and let your skills soar to new heights!
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Introduction

Certification In Generative AI In Project Management
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A Generative AI in Project Management Certification program equips professionals with the 
knowledge and skills needed to leverage cutting-edge artificial intelligence techniques for 
project planning, execution, and optimization. This certification delves into the application of 
generative AI models and algorithms to streamline project workflows, enhance decision-making 
processes, and improve project outcomes.

Participants will learn how to harness AI-driven predictive analytics, automate project-related 
tasks, and uncover insights from vast datasets.

By completing this certification, individuals can become proficient in utilizing generative AI 
tools and methodologies to effectively manage complex projects, mitigate risks, and drive 
project success. This certification is ideal for project managers, team leaders, and professionals 
seeking to stay at the forefront of project management innovation in an increasingly data-driven 
world.



Learning Objective

OBJECTIVES OF
GENERATIVE AI IN

PROJECT 
MANAGEMENT
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❑Equip professionals with a deep understanding of generative AI principles 
and methodologies.

❑Foster data-driven decision-making by teaching individuals how to 
leverage AI-generated insights for better project outcomes.

❑Empower professionals to identify and mitigate project-related risks using 
generative AI, reducing the likelihood of project failures.

❑Encourage innovation in project management by integrating generative AI 
solutions and exploring new approaches.

❑Enable participants to apply generative AI techniques effectively in project 
planning, execution, and optimization.

❑Provide skills and knowledge to automate routine project management 
tasks, improving efficiency and resource allocation.

❑Cultivate proficiency in data analysis and interpretation to extract valuable 
insights from project-related data.



Curriculum
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1.Introduction to Generative AI and Project Management
•Introduction to GenAI
•Artificial Intelligence Overview
•Machine Learning Basics
•Types of Machine Learning
•Deep Learning Essentials
•Natural Language Processing (NLP)
•Generative AI Fundamentals
•Applications of GenAI
•Difference Between Traditional AI and GenAI

2.GenAI Tools and Techniques
•Walkthrough of GenAI Tools
•Prompt Engineering Basics
•Vague and Better Prompting
•Vague and Better Prompt
•Template of a Prompt
•Best Practices for Prompt Engineering

3.Integrating GenAI into Project Management
•Adopting GenAI in Project Management
•Project - Program - Portfolio Overview
•Project Management Fundamentals
•Project Lifecycle Stages
•Project Management Methodologies
•Integrating GenAI in Project Management
•Strategies and Recommendations
•Assessing Project Suitability for GenAI
•Phased Adoption of GenAI
•Data Readiness Matters
•Choosing the Right GenAI Tools
•Essential Skills for Working with GenAI

4.Practical Applications and Case Studies
•Case Story: Launching A New Sustainable Clothing Line
•Getting Organizational Buy-in
•Elevator Pitch for Organizational Buy-in
•Brainstorming with GenAI
•Harnessing GenAI for Stakeholder Engagement
•Identifying Stakeholders
•Hands-On Demo - How to identify Stakeholders using Gen AI tool.
•Understanding and Analyzing Stakeholders
•HandsOn Demo - How to Understand and analyze important stakeholders in the project 
with Gen AI tool.
•Engaging with Stakeholders
•HandsOn Demo - Use Gen AI tool to engage with the right stakeholder at the correct time.
•A New Kind of Stakeholder
•Ethics of AI Involvement

5.Initiation and Planning Phases with GenAI
•Initiation Phase Overview
•Developing the Business Case
•How GenAI Helps in Developing the Business Case
•HandsOn Demo - Develop a compelling business case with the help of a popular Gen AI tool.
•Creating a Project Charter
•How GenAI can Help in Creating a Project Charter
•HandsOn Demo - How to build a perfect project charter with Gen AI tool.
•Assembling the Team
•How GenAI can Help in Assembling the Team
•HandsOn Demo - Using Gen AI tool to identify the correct resource for the task as per their 
skillsets and task requirements.
•Creating a Feasibility Study
•How GenAI can Help in Creating a Feasibility Study
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6.GenAI for Project Cost and Quality Management
•Project Cost Management
•GenAI in Cost Estimation
•GenAI in Cost Budgeting
•GenAI in Cost Control
•GenAI in Cost Reporting
•AI-Assisted Project Scope Definition
•AI-Assisted WBS Creation
•AI-Assisted Project Scheduling
•Optimizing Resource Allocation with GenAI
•Revolutionizing Project Quality with GenAI
•Quality Management in Projects
•GenAI Driven Quality Planning
•Stakeholder Engagement in Quality Planning
•Ensuring Quality Control with GenAI
•Elevate Quality Assurance with GenAI

8.Practical Demonstrations and Tools
•AI-Powered Risk Management
•Optimized Project Planning
•AI-Driven Meeting Minutes and Status Reports
•Automating Emails, RACI, and Lessons Learned
•Creating Business Cases & Communication Plans
•AI-Enhanced Presentations & Data Visualization
•Project Management in GPT & Enhancements
•Skills Analysis, Pay Raises, and Tech Challenges with AI
•Training GPT for PM Tasks
•Exploring Free AI Tools for PMs
•Boosting PM Productivity with AI Prompts
•Integrating Fathom.video into PM Workflow

7.Monitoring, Risk Management, and Future Trends
•Monitoring Project Work Performance with GenAI
•Automated Task Assignment with GenAI
•Real-time Tracking & Analytics
•The Role of GenAI in Project Risk Management
•Risk Identification
•Risk Analysis
•Risk Evaluation & Prioritization
•Risk Response Planning
•HandsOn Demo - Use Gen AI capability to identify the risk in the 
project to meet the timelines.
•Future Trends & Innovations in GenAI
•Emerging Technologies & Their Potential Impact
•Scaling GenAI for Large-Scale Projects
•Sustainable, Ethical & Responsible AI

9.Use Cases with Generative AI Tools & Hands-on Demos
•Learn to create AI Enhanced Power Point Presentations, Images, Chart 
analysis for all business purpose- From Basics to Mastery
•Learn to leverage AI for automated data insights, simplifying the journey 
from data collection to impactful business strategies
•Learn to harness the power of AI for document summarization, distilling vast 
information into concise summaries effortlessly.
•Learn to build AI-powered personalized recommendation systems with your 
data on PDF/Word documents using AI assistants
•Content Generation (Audio, Video, Images) with Prompt Engineering.

10.Personalized 1-1 & Group connect session
•Personalized 1-on-1 Trainer/SME Connect Session - Receive a 1-on-1 connect 
session from Trainer/SME to resolve all types of queries.
•Weekly Group Mentor Connect Session with Lifelong Learning - Participate in a 
weekly group session with an industry experts where all types of professioanls around 
the world connet with SME and have a brainstorming session.
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11.Agentic AI: Pushing Generative AI to the Next Level
•What is Agentic AI?
•Generative AI vs Agentic AI – What’s the Real Difference?
•How Agentic AI Works
•Agentic AI as a Self-Driving PM Assistant



Unleash Unlimited Potential
All GSDC certifications come with a lifetime membership, offering you a world of benefits to 

fuel your professional growth.

Expert Created Learning Material
Learn from knowledge shared by Top Industry 
Experts with 15+ yrs of experience.

Be a part of GSDC thriving learning community around the 
world, sharing knowledge from across the world.

Access to Global Conferences

Share your knowledge with world at GSDC global webinar 
series, share your expertise and learn from others.

Speaker invites @ GSDC Webinar Series

Get access to templates and reference documents which will help you 
to do your day to day tasks easier.

Downloadable Resources

Get complimentary certificate upgrades to keep up with 
the latest updates in processes and frameworks.

Certificate Upgrades

Get newsletters, announcements and articles curated by experts 
direct to your inbox.

Newsletters, blogs with industry insights

Learn to implement applicability of knowledge with real life 
simulation based games. 

AI Based Role Play
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What You Get In this Certification Program?

• Engaging digital learning videos

• Exclusive access to Global thought leader sessions & case studies

• Downloadable and implementable resources to support practical application

• Two mock exams with unlimited attempts for comprehensive preparation

• Certification exam voucher with 1-year validity

• Two attempts for certification exam
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What our Candidates Saying?
We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average 

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.
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https://www.trustpilot.com/review/gsdcouncil.org
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Expert-Led Generative AI: Learn, Connect, Grow

❑ Expert-Led Sessions: 
Engage in weekly 2-hour live sessions with industry expert, gaining cutting-edge insights and 
practical knowledge in Generative AI

❑ Interactive Learning Experience: 
Ask questions, discuss case studies, and receive implementation guidelines directly from expert, 
enhancing your understanding of complex AI topics

❑ Lifelong Learning Journey: 
Enjoy lifetime access to these sessions, ensuring you stay updated with the latest trends and continuously 
grow your AI expertise
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AI-Based Interview Practice Platform

Capstone Project

❑ Engage With Real Time AI Interview Questions.
❑ Practice Questions Tailored with Your Expertise.
❑ Validate your Knowledge of subject Matter.

❑ Apply Your Skills in Real World Scenario.
❑ Learn Methodologies Aligned to Your Expertise.
❑ Validate Skills and Knowledge Gained through the Certification.
❑ Showcase Expertise via a Capstone Project.

www.gsdcouncil.org



Enrollment-Options

Certified in Generative AI In
Project Management

With E-Learning

Fast-track your career by learning a new 
skill and earning a certificate

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

Option-2

Bundle
Create your own bundle with 

3 certification program

3 Certification Program

Access expert videos and weekend 2-hour 
live sessions every Saturday with lifetime 
access

Two Exam Attempts

Lifetime Valid Certification

E-Learning Library Access

Downloadable Resources-Book of 

Knowledge, Templates

GSDC Membership
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Option-1

Access expert videos and weekend 
2-hour live sessions every 
Saturday with lifetime access
1 Certification Program
Two Exam Attempts
Lifetime Valid Certification
E-Learning Library Access
Downloadable Resources-Book of 
Knowledge, Templates
GSDC Membership

https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan


ENROLL  NOW

ENROLL  NOW

Option-1 Certified in Generative AI In Project Management with E-Learning 

Certified In Generative AI In Project Management with 
Digital Learning

Fast-track your career by learning a new skill and earning a certificate

E-Learning from Industry Experts

1 Certification Program

Two Exam Attempts

Lifetime Valid Certification

Downloadable Resources
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https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan


Make Your Own Certified in Generative AI In Project Management Bundle

Enrich your skills and advance your career with our exclusive bundle. 
Get certified in the following:

Expand your expertise, design impactful learning 
experiences, and master your skills.

BUY ANY

3
Claim Bundle Here !!!

Claim Bundle Here !!!
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CERTIFICATIONS

Option-2

•Certification In Generative AI in Product Management

•Certification in Generative AI in Retail

•Certification In Generative AI In Marketing

•Certification In Generative AI In Cybersecurity

•Certification In Generative AI In Business

https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan


Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeUPSKILL10 To avail 10% discount.
Register Now

Register Now

100% Money Back Guarantee!
At GSDC, quality is our top priority. Our certification programs are designed 
to foster professional growth and ensure learning satisfaction. If you do not 
pass the certification exam after two attempts, we offer a 100% money-
back guarantee.

• No Questions Asked*

• 100% Amount Refund*

• No Processing Fees*
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https://www.gsdcouncil.org/certified-generative-ai-in-project-management?s=PDF#buyplan


Thank You

Follow Us
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