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✓ Globally lifetime Valid Certification

✓ Lifetime Valid Certification

✓ AI based Roleplay & Simulations

✓ Two Exam Attempts



An Overview
what you can expect from this program

Type 

Language 

Access

AI based 
Role play

Online self-paced learning, 
Mocks

English (including subtitles)

12 months

Prepare yourself for career 
with AI based roleplay

Digital certificate upon completion 
( 2 Attempts)

Card Payment, Bank Transfer

Reading materials & Reference Templates

100% money back guarantee*
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Elevate your qualifications with the GSDC Certified Agile Project Manager 
(CAPM) certification.

Whether you have experience working on agile projects as a Developer in a 
Scrum Team or have seen the transformative power of agile methodologies, 
this certification is your gateway to enhancing your skills in agile project 
management.
This APM Certification offers several advantages. It not only demonstrates 
your proficiency in Scrum but also showcases your expertise in various 
other agile frameworks and methodologies.

Widely recognized globally, this certification is valid for life, eliminating the 
need for expensive and time-consuming re-certification processes.
With this agile project management certificate, you are attested to your 
knowledge of different agile methodologies, frameworks, and the essential 
interpersonal skills required in an agile environment. It validates your 
ability to work effectively in an agile manner while excelling in 
communication and collaboration. Moreover, prior experience is not a 
mandatory requirement for this certification.



GSDC Introduction
Welcome to the Global Skill Development Council (GSDC)! 

As an independent, vendor-agnostic certification organization, we empower 
professionals worldwide. 

Leading MNC organizations and global universities  recognize our certifications. 
With a diverse portfolio of over 150+ programs,  including L&D, HR, SRE, DevOps, 
Agile, Six Sigma, and Cyber Security,  we've certified over 250,000 professionals. 

Partnered with 100+ global training organizations, GSDC is your gateway to  
unlocking endless opportunities. 

Join us today and let your skills soar to new heights!
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Introduction

Certified Agile Project Management
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Elevate your qualifications with the GSDC Certified Agile Project Manager (CAPM) certification.

Whether you have experience working on agile projects as a Developer in a Scrum Team or have 
seen the transformative power of agile methodologies, this certification is your gateway to 
enhancing your skills in agile project management.
This APM Certification offers several advantages. It not only demonstrates your proficiency in 
Scrum but also showcases your expertise in various other agile frameworks and methodologies.

Widely recognized globally, this certification is valid for life, eliminating the need for expensive 
and time-consuming re-certification processes.
With this agile project management certificate, you are attested to your knowledge of different 
agile methodologies, frameworks, and the essential interpersonal skills required in an agile 
environment. It validates your ability to work effectively in an agile manner while excelling in 
communication and collaboration. Moreover, prior experience is not a mandatory requirement 
for this certification.



Learning Objective

OBJECTIVES OF 
AGILE PROJECT 
MANAGEMENT
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❑Plan and execute projects with agility.

❑Foster continuous improvement and innovation.

❑Accelerate project delivery with Agile practices..

❑Prioritize and manage project backlogs effectively.

❑Cultivate transparency and accountability in teams.

❑Enhance team collaboration and productivity.

❑Manage project risks and uncertainties adeptly.

❑Measure and deliver value in projects.

❑Embrace a customer-centric approach to projects.



Curriculum
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1. Foundations of Agile Project Management
•Understanding Projects: Characteristics, Life Cycle, and Success Factors
•The Six Dimensions of Project Performance: Scope, Time, Cost, Quality, Risk, and 
Benefit
•Traditional (Predictive) vs. Agile (Empirical) Project Approaches
•Principles Behind the Agile Manifesto
•The Agile Manifesto: Values and Interpretations
•Introduction to Agile Project Management
•The Agile Declaration of Interdependence
•Exploring the Agile Umbrella: Methodologies and Mindsets

2. Core Concepts of Agile Thinking
•Timeboxing: Structuring Work for Focus and Efficiency
•Visioning and Agile Project Kick-Off Techniques
•Epic, Feature, and User Story Hierarchy
•Defining and Using a Minimum Viable Product (MVP)
•Importance of Frequent Releases and Feedback Loops
•Cadence: Establishing Rhythm in Agile Workflows
•Delivering Business Value Continuously
•Backlog Management: Grooming, Prioritization, and Ownership
•Sprint / Iteration Lifecycle and Objectives

•Scrum Artifacts: Product Backlog, Sprint Backlog, Increment
•Introduction to Kanban and its Workflow Philosophy
•Six Foundational Principles and Core Practices of Kanban
•Visualizing Work on the Kanban Board
•Roles and Responsibilities in Kanban Teams
•Cadences in Kanban: Continuous Feedback and Improvement

3. Agile Frameworks in Action
•Scrum Framework Overview: Roles, Events, and Artifacts
•The Three Pillars of Scrum: Transparency, Inspection, Adaptation
•Scrum Values: Courage, Focus, Commitment, Respect, Openness
•Scrum Team Structure and Responsibilities
•Scrum Events: Sprint, Planning, Daily Scrum, Review, Retrospective

4. The Agile Project Management (APM) Framework
•Introduction to the APM Framework and its Application
•Envision: Setting the Strategic Direction and Goals
•Speculate: Planning with Flexibility and Adaptive Thinking
•Explore: Iterative Development and Learning Cycles
•Adapt: Responding to Change Through Data and Feedback
•Close: Delivering Outcomes and Capturing Learnings

5. Tailoring Agile to Fit Your Project
•Key Factors That Influence Agile Tailoring Decisions
•The Shu-Ha-Ri Approach to Agile Maturity and Mastery
•Using the Agilometer to Assess Agile Readiness and Risks
•Customizing Roles, Ceremonies, and Artifacts Appropriately
•Scaling Agile for Larger Teams and Complex Environments

6. Building Agile Culture and Mindset
•Agile Leadership and Servant Leadership Principles
•Empowering Self-Organizing Teams
•Embracing Change and Iterative Learning
•Fostering Psychological Safety and Team Trust
•Agile Metrics and KPIs That Support Behavioral Change
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7. Agile Planning and Estimation Techniques
•Story Points, T-Shirt Sizing, and Planning Poker
•Velocity and Burndown Charts
•Release Planning and Roadmapping
•Prioritization Techniques: MoSCoW, WSJF, and Kano Model
•Agile Risk Management and Buffering Strategies

8. Expert Mentorship and Personalized Support
•One-on-One Mentor Connect with Subject Matter Expert
•A dedicated one-hour session with an experienced Agile SME
•Personalized answers to your project-specific questions and challenges
•Tailored career guidance or practical feedback on Agile implementation
•An opportunity to discuss best practices, tools, or real-world scenarios 
relevant to your work

9. Tools, Certifications, and Real-World Practice
•Overview of Popular Agile Tools: Jira, Trello, Azure DevOps, Miro
•Certification Preparation: Scrum Master, Product Owner, PMI-ACP, SAFe
•Real-World Case Studies from IT, Marketing, and Product Development
•Simulated Agile Projects and Group Exercises
•Agile Maturity Models and Continuous Improvement Frameworks



Unleash Unlimited Potential
All GSDC certifications come with a lifetime membership, offering you a world of benefits to 

fuel your professional growth.

Expert Created Learning Material
Learn from knowledge shared by Top Industry 
Experts with 15+ yrs of experience.

Be a part of GSDC thriving learning community around the 
world, sharing knowledge from across the world.

Access to Global Conferences

Share your knowledge with world at GSDC global webinar 
series, share your expertise and learn from others.

Speaker invites @ GSDC Webinar Series

Get access to templates and reference documents which will help you 
to do your day to day tasks easier.

Downloadable Resources

Get complimentary certificate upgrades to keep up with 
the latest updates in processes and frameworks.

Certificate Upgrades

Get newsletters, announcements and articles curated by experts 
direct to your inbox.

Newsletters, blogs with industry insights

Learn to implement applicability of knowledge with real life 
simulation based games. 

AI Based Role Play
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What You Get In this Certification Program?

• Engaging digital learning videos

• Exclusive access to Global thought leader sessions & case studies

• Downloadable and implementable resources to support practical application

• Two mock exams with unlimited attempts for comprehensive preparation

• Certification exam voucher with 1-year validity

• Two attempts for certification exam
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What our Candidates Saying?
We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average 

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.
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https://www.trustpilot.com/review/gsdcouncil.org
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Expert-Led Generative AI: Learn, Connect, Grow

❑ Interactive Learning Experience: 
Ask questions, discuss case studies, and receive implementation guidelines directly from expert, 
enhancing your understanding of complex AI topics

❑ Lifelong Learning Journey: 
Enjoy lifetime access to these sessions, ensuring you stay updated with the latest trends and continuously 
grow your AI expertise

❑ Career-Boosting Network: 
Connect with fellow professionals in the field, creating valuable relationships that can propel your 
career in the world of Generative AI
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AI-Based Interview Practice Platform

Capstone Project

❑ Engage With Real Time AI Interview Questions.
❑ Practice Questions Tailored with Your Expertise.
❑ Validate your Knowledge of subject Matter.

❑ Apply Your Skills in Real World Scenario.
❑ Learn Methodologies Aligned to Your Expertise.
❑ Validate Skills and Knowledge Gained through the Certification.
❑ Showcase Expertise via a Capstone Project.

www.gsdcouncil.org



Enrollment-Options

Certified in Agile
Project Management

With E-Learning

Fast-track your career by learning a new 
skill and earning a certificate

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

Option-2

Bundle
Create your own bundle with 

3 certification program

3 Certification Program

Access expert videos and weekend 2-hour 
live sessions every Saturday with lifetime 
access

Two Exam Attempts

Lifetime Valid Certification

E-Learning Library Access

Downloadable Resources-Book of 

Knowledge, Templates

GSDC Membership
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Option-1

Access expert videos and weekend 
2-hour live sessions every 
Saturday with lifetime access
1 Certification Program
Two Exam Attempts
Lifetime Valid Certification
E-Learning Library Access
Downloadable Resources-Book of 
Knowledge, Templates
GSDC Membership

https://www.gsdcouncil.org/certified-agile-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-agile-project-management?s=PDF#buyplan


ENROLL  NOW

ENROLL  NOW

Option-1 Certified in Agile Project Management With E-Learning 

Certified In Agile Project Management with Digital Learning

Fast-track your career by learning a new skill and earning a certificate

E-Learning from Industry Experts

1 Certification Program

Two Exam Attempts

Lifetime Valid Certification

Downloadable Resources
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https://www.gsdcouncil.org/certified-agile-project-management?s=PDF#buyplan


Make Your Own Certified in Agile Project Management Bundle

Enrich your skills and advance your career with our exclusive bundle. 
Get certified in the following:

Expand your expertise, design impactful learning 
experiences, and master your skills.

BUY ANY

3
Claim Bundle Here !!!

Claim Bundle Here !!!
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CERTIFICATIONS

Option-2

•Certified Lean Implementer Certification

•Certified Agile Scrum Foundation

•Certified Agile Scrum Master

•Certified Agile Scrum Product Owner

•Certified PMO Professional

https://www.gsdcouncil.org/certified-agile-project-management?s=PDF#buyplan
https://www.gsdcouncil.org/certified-agile-project-management?s=PDF#buyplan


Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeUPSKILL10 To avail 10% discount.
Register Now

Register Now

100% Money Back Guarantee!
At GSDC, quality is our top priority. Our certification programs are designed 
to foster professional growth and ensure learning satisfaction. If you do not 
pass the certification exam after two attempts, we offer a 100% money-
back guarantee.

• No Questions Asked*

• 100% Amount Refund*

• No Processing Fees*
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https://www.gsdcouncil.org/certified-agile-project-management?s=PDF#buyplan


Thank You

Follow Us
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