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Why You Need a Gap Analysis Template for ISO 420017

Organizations are under increasing pressure to adopt responsible,
transparent, and sustainable practices. ISO 42001, an emerging standard
focused on sustainability and Al governance (if referring to Al Management
System context) or environmental responsibility, requires companies to
systematically evaluate and improve their processes to meet globally
recognized criteria.

This is where a Gap Analysis Template becomes indispensable.

A gap analysis is a diagnostic tool that helps organizations assess the
difference between current performance and desired outcomes,
particularly in relation to ISO 42001's requirements.

It acts as a bridge between “where you are” and “where you need to be,”
uncovering inefficiencies, compliance risks, or operational blind spots.

Using a gap analysis template simplifies this process by providing a
structured, repeatable format for reviewing every relevant workflow. It
ensures that:

« All key process steps are documented.
« Weaknesses are highlighted.

« Action plans are created.

o Progress is measurable and traceable.

Whether you're preparing for ISO 42001 certification, implementing a
sustainability strategy, or simply striving for operational excellence, this
template is a practical, hands-on tool for guiding that journey.
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How to Use This Gap Analysis Template

This template is designed to be intuitive yet comprehensive, suitable for
both beginners and experienced quality managers. Here’s how to apply it
effectively:

1. Assign Reference Numbers and Process Owners

Start by giving each process a unique reference number for tracking. Assign
a process owner, typically the person accountable for performance or
improvement in that area.

2. Define the Process and Steps

In the next columns, document the name of the process and break it down
into key steps. These should be clear, specific tasks that are measurable or
observable.

3. Record the Current Result

Here, outline the existing outcomes of each process step. This could be
based on KPIs, error rates, returns, delays, or qualitative observations.

4. Set the Desired Result

Define what success looks like for each step. This is your goalpost ideally
aligned with ISO 42001 standards, such as improved sustainability, reduced
waste, increased accuracy, or better resource use.
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5. Identify Action Items

Determine what actions need to be taken to close the gap between current
and desired outcomes. These could include:

Additional staff training

Process redesign

New quality checks

Updated documentation or tools

6. Set Target Dates

Assign realistic deadlines for implementing each action. This creates
accountability and keeps progress on track.

7. Add Supporting Notes

Use the notes section to document relevant information such as root
causes, previous attempts at improvement, risks, or resources needed.
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REFERENCE | PROCESS | PROCESS | PROCESS | CURRENT | DESIRED ACTION TARGET | NOTES
NO. OWNER STEP RESULT RESULT ITEMS DATE
1 J. Smith Booklet Editing Errorrate | 0% error | Additional 12-12- | Example
Creation is rate proofreading | 2012 text
approx. round
10%
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Final Thoughts and Essentials

A well-conducted gap analysis isn’t just a formality, it’s a roadmap for
transformation. For ISO 42001 implementation, this template helps ensure
you're not only identifying gaps but actively addressing them with strategic,
actionable steps.

Key Essentials to Keep in Mind:

« Clarity & Consistency: Use clear language and consistent metrics for
accurate comparison.

« Stakeholder Involvement: Engage process owners and relevant
teams early on.

o Measurable Outcomes: Align all goals and results with specific,
quantifiable metrics.

« Review & Revise: This isn’t a one-time exercise. Revisit the template
periodically to update status and adapt as your organization evolves.

By using this template consistently, your organization can foster a culture of
continuous improvement, proactive compliance, and strategic alignment
with IS0 42001, setting you up for long-term sustainability and success.
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DISCLAIMER

The templates, articles, and information provided by GSDC on this website
are for reference only.

While we strive to keep the information up to date and accurate, we make
no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to

the website or the information, articles, templates, or related graphics
contained on the website.

Any reliance you place on such information is therefore strictly at your own
risk.

www.gsdcouncil.org



http://www.gsdcouncil.org/

About GSDC

What's the main key point to stand at the top of your career ladder as an IT professional? It is investing in acquiring new skills continuously and

getting upskilled in them at a regular interval. If you put an end to learning new technologies in this ever-evolving world, your career scopes won't
broaden at all.

Wondering where can you get your certification done from?

The Global Skill Development Council (GSDC) is an independent, vendor-neutral, international credentialing and
certification organization for emerging technologies like Blockchain, Six Sigma, DevOps, Cloud, Al-ML, ISO,
Agile, and L&D professionals.

® GSDC's Advisory board members and SMEs are from around the world, drawn from different specializations.

® GSDC is supported by the world’'s most esteemed thought leaders, deans, chairs, professors, and academic
affiliates from such prestigious universities as Yale, MIT, Stanford, Wharton, and Harvard.

® GSDC has a wide range of certifications curated and handpicked by world-renowned experts that triggers you to
board on the knowledge ride of tech explorations.

® GSDC Council is a membership organization dedicated to growing, enhancing &

certifying the skill within the tech Community

Get 40% Off @GSDC

ISO
GSDC's Certified 1SO 42001:2023 Lead Auditor
Lead Auditor Program for
Project Managers

Step 1: Copy Below Discount Code

ERTIFIED

Step 3: Apply the Discount Code and Complete the Payment

Step 2: Go to our Certification Program Here
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