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1. Introduction to ISO 9001:2015 

 

QMS Principles & Overview 
ISO 9001:2015 is a globally recognized standard for Quality Management Systems 

(QMS). 

It is designed to help organizations ensure that they meet the needs of customers and 

other stakeholders while adhering to statutory and regulatory requirements related to a 

product or service.  

The standard is based on seven quality management principles: 

• Customer Focus: Meeting customer requirements and striving to exceed 

customer expectations. 

• Leadership: Establishing unity of purpose and direction, and creating conditions 

in which people are engaged in achieving the organization’s quality objectives. 

• Engagement of People: Competent, empowered, and engaged people at all levels 

throughout the organization are essential to enhance its capability to create and 

deliver value. 
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• Process Approach: Consistent and predictable results are achieved more 

effectively and efficiently when activities are understood and managed as 

interrelated processes that function as a coherent system. 

• Improvement: Successful organizations have an ongoing focus on improvement. 

• Evidence-based Decision Making: Decisions based on the analysis and evaluation 

of data and information are more likely to produce desired results. 

• Relationship Management: For sustained success, organizations manage their 

relationships with interested parties, such as suppliers. 

ISO Supporting Standards 
In addition to ISO 9001:2015, there are several supporting standards that provide 

guidelines and tools for specific aspects of quality management: 

• ISO 9000: Provides the fundamental concepts, principles, and vocabulary used in 

the ISO 9000 family of standards. 

• ISO 9004: Focuses on how to make a quality management system more efficient 

and effective. 

• ISO 19011: Offers guidance on auditing management systems, including the 

principles of auditing, managing an audit program, and conducting quality 

management system audits. 

Process Approach 
The process approach is a key principle of ISO 9001:2015. It involves understanding and 

managing interrelated processes as a system, which contributes to the organization’s 

effectiveness and efficiency in achieving intended results. Key steps in the process 

approach include: 

• Identifying and understanding the processes required for the QMS. 

• Determining the sequence and interaction of these processes. 

• Managing and controlling the processes and their interactions. 

• Continual improvement of processes based on objective measurement. 
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QMS Systems Map (PDCA) 
The Plan-Do-Check-Act (PDCA) cycle is a tool used to drive continuous improvement in 

QMS: 

• Plan: Establish the objectives and processes necessary to deliver results in 

accordance with customer requirements and the organization's policies. 

• Do: Implement the processes as planned. 

• Check: Monitor and measure processes and products against policies, objectives, 

and requirements, and report the results. 

• Act: Take actions to continually improve process performance. 

Need for Quality Management System 
Implementing a QMS is essential for several reasons: 

• Ensures products and services consistently meet customer requirements. 

• Enhances customer satisfaction through effective application of the system. 

• Facilitates opportunities to enhance customer satisfaction. 

• Addresses risks and opportunities associated with its context and objectives. 

• Ensures compliance with statutory and regulatory requirements. 

Clauses 
ISO 9001:2015 is structured into ten clauses: 

• Clause 1: Scope 

• Clause 2: Normative References 

• Clause 3: Terms and Definitions 

• Clause 4: Context of the Organization 

• Clause 5: Leadership 

• Clause 6: Planning 

• Clause 7: Support 

• Clause 8: Operation 

• Clause 9: Performance Evaluation 

• Clause 10: Improvement 
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Auditing Context 
Auditing the context of the organization involves understanding the internal and 

external issues that can affect the QMS. This includes: 

• Identifying relevant internal and external issues. 

• Understanding the needs and expectations of interested parties. 

• Determining the scope of the QMS. 

Auditing Issues 
Common issues encountered during QMS audits include: 

• Non-conformance with ISO 9001:2015 requirements. 

• Inadequate documentation and record-keeping. 

• Poor process control and measurement. 

• Insufficient management commitment. 

• Ineffective corrective and preventive actions. 

Risks 
Risk-based thinking is integral to ISO 9001:2015. Auditors need to assess the following: 

• Identification and evaluation of risks and opportunities. 

• Actions taken to address these risks and opportunities. 

• Effectiveness of these actions. 

Audit Operations 
Audit operations encompass the planning, preparation, and execution of the audit: 

• Planning: Define audit objectives, scope, and criteria. 

• Preparation: Develop audit plan and checklists. 

• Execution: Conduct opening meeting, collect audit evidence, generate findings. 

• Reporting: Document audit findings and conclusions. 

• Follow-Up: Verify corrective actions taken to address non-conformities. 
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Audit Leadership 
Effective audit leadership is critical to the success of the audit process. Key aspects 

include: 

• Providing clear direction and guidance to the audit team. 

• Ensuring proper communication with the auditee. 

• Facilitating a constructive and cooperative audit environment. 

• Making informed and objective decisions based on audit evidence. 

By understanding and applying these principles and practices, auditors can effectively 

evaluate an organization's QMS, ensuring compliance with ISO 9001:2015 and driving 

continual improvement. 
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2. Audit Management 

 

Audit Management 

Effective audit management is the cornerstone of a successful audit process. It involves 

meticulous planning, systematic execution, and thorough follow-up to ensure all audit 

activities are conducted efficiently and effectively. 

For instance: 

• During the planning phase, auditors need to develop a detailed audit plan that 

includes the scope, objectives, and criteria of the audit. They should also allocate 

resources and assign roles and responsibilities to team members. 

• In the execution phase, auditors conduct opening meetings, collect audit 

evidence, generate findings, and maintain clear communication with the auditee. 

This ensures transparency and fosters a cooperative audit environment. 

• In the follow-up phase, auditors verify corrective actions taken to address non-

conformities and ensure continual improvement. 

Example: A well-managed audit might involve scheduling regular check-ins with the 

audit team and the auditee to address any issues promptly and keep the audit on track. 
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Auditing Performance Evaluation 

Evaluating auditing performance is crucial for maintaining high standards and 

identifying areas for improvement. This can be achieved through various methods: 

• Regular feedback from the audit team and auditees helps identify strengths and 

areas for improvement. 

• Analyzing audit results and trends over time provides insights into the 

effectiveness of the audit process. 

• Benchmarking against industry standards and best practices ensures the audit 

process remains current and effective. 

Example: A company might use performance metrics such as the number of non-

conformities identified, the time taken to complete audits, and the effectiveness of 

corrective actions to evaluate their audit performance. This data can then be used to 

make informed decisions about how to improve the audit process. 

 

Continual Improvement 

Continual improvement is a fundamental principle of quality management. In the 

context of auditing, it involves: 

• Regularly reviewing and updating audit procedures and checklists to reflect 

changes in standards and best practices. 

• Implementing lessons learned from past audits to prevent recurring issues and 

enhance the audit process. 

• Encouraging a culture of openness and willingness to change among the audit 

team and the auditee. 

Example: After each audit cycle, the audit team might hold a debriefing session to 

discuss what went well and what could be improved. This feedback is then used to 

enhance future audits and drive continual improvement. 
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Roles & Responsibilities of Audit Parties 

Clear definition of roles and responsibilities ensures that everyone involved in the audit 

process understands their tasks and duties. Key roles include: 

• Lead Auditor: Oversees the audit process, coordinates the audit team, ensures 

compliance with audit standards, and makes informed and objective decisions 

based on audit evidence. 

• Auditors: Conduct on-site inspections, review documents, gather evidence, and 

generate findings. 

• Auditees: Provide access to necessary information, cooperate with the audit 

team, and implement corrective actions for any identified non-conformities. 

Example: In a large organization, the lead auditor might assign specific areas of the audit 

to different team members based on their expertise. For instance, one auditor might 

focus on reviewing financial documents while another audits operational processes. 

 

Audit Approaches, Communication, and Audit Behavior 

Different audit approaches can be used depending on the objectives and scope of the 

audit: 

• Desk Audit: Review of documents and records without visiting the site. This 

approach is useful for preliminary assessments or follow-up audits. 

• On-Site Audit: Physical inspection of the site and interaction with staff. This 

approach provides a more comprehensive view of the organization's processes 

and controls. 

Effective communication and professional behavior are essential for building trust and 

cooperation with the auditee: 

• Maintain transparency and openness throughout the audit process to foster a 

constructive and cooperative audit environment. 

• Use active listening and respectful language to ensure clear and effective 

communication. 

• Avoid bias and remain objective to ensure fair and accurate audit findings. 

Example: During an on-site audit, the auditor might use a combination of interviews and 

observations to gather information. They should communicate findings clearly and 
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respectfully to the auditee, providing constructive feedback and recommendations for 

improvement. 

 

Seven Quality Management Principles 

The seven quality management principles form the foundation of ISO 9001:2015 and 

guide the audit process: 

• Customer Focus: Ensuring customer needs and expectations are met. 

• Leadership: Establishing a clear vision and direction for the organization. 

• Engagement of People: Involving all staff in quality improvement efforts. 

• Process Approach: Managing activities as processes to achieve desired 

outcomes. 

• Improvement: Continuously enhancing performance and capabilities. 

• Evidence-Based Decision Making: Basing decisions on accurate and reliable 

data. 

• Relationship Management: Building and maintaining positive relationships 

with stakeholders. 

Example: An audit might focus on how well the organization engages its employees in 

continuous improvement efforts. This could involve evaluating training programs, 

employee feedback mechanisms, and recognition systems. 

 

Management System Standards (MSS) / High Level Structure 

(HLS) 

Management System Standards (MSS) provide a framework for consistently meeting 

requirements and enhancing customer satisfaction.  

The High Level Structure (HLS) ensures compatibility and integration across different 

management systems: 

• Common structure and core text for all ISO management system standards 

ensure consistency and compatibility between different systems. 

• Facilitates integration of multiple management systems (e.g., ISO 9001 for 

quality, ISO 14001 for environmental management, and ISO 45001 for 

occupational health and safety). 
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Example: An organization might integrate its quality, environmental, and health & safety 

management systems using the HLS, simplifying compliance and improving overall 

efficiency.  

This integrated approach can lead to more streamlined processes and better resource 

utilization. 

 

Risk Management (based on ISO 31000) 

Risk management is a critical component of the audit process, helping to identify, assess, 

and mitigate risks.  

The ISO 31000 standard provides a comprehensive framework for risk management, 

which includes: 

• Establishing the context: Understanding the internal and external environment 

in which the organization operates. 

• Risk identification: Identifying potential risks that could impact the 

achievement of objectives. 

• Risk assessment: Evaluating the likelihood and impact of identified risks to 

prioritize them effectively. 

• Risk treatment: Implementing measures to mitigate or eliminate risks, such as 

developing contingency plans and implementing controls. 

Example: During an audit, the team might identify a risk related to supplier quality 

issues.  

They would assess the potential impact of these issues on product quality and 

recommend actions to mitigate this risk, such as implementing more stringent supplier 

evaluation processes or developing alternative sourcing strategies. 

By understanding and applying these detailed principles and practices, auditors can 

effectively manage the audit process, ensuring comprehensive evaluations, compliance 

with standards, and fostering a culture of continual improvement within the 

organization. 
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3. Audit Execution 

 

Planning and Conducting Audits 

Effective planning is crucial for successful audit execution. It involves defining the audit 

objectives, scope, and criteria, as well as identifying the resources required. Key steps 

include: 

• Establishing the Audit Plan: Outline the audit schedule, including dates, 

locations, and areas to be audited. 

• Example: An audit plan for a manufacturing company might include specific 

dates for inspecting production lines, quality control departments, and supplier 

management processes. This helps ensure that all critical areas are covered 

systematically and nothing is overlooked. 

• Selecting the Audit Team: Choose auditors with the necessary skills and 

knowledge relevant to the audit scope. 

• Example: For a combined ISO 9001 and ISO 14001 audit, the team should include 

members proficient in quality management and environmental compliance to 

accurately assess both areas. 

• Preparing Audit Checklists: Develop checklists based on standards and 

organizational requirements to guide the audit process. 
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• Example: A checklist for a health and safety audit might include items related to 

emergency procedures, hazard identification, and employee training, ensuring 

that all relevant aspects are evaluated. 

 

Communication 

Clear and effective communication is essential throughout the audit process. This 

includes: 

• Pre-Audit Meetings: Hold meetings with relevant stakeholders to discuss the 

audit plan, objectives, and expectations. 

• Example: A pre-audit meeting for a financial audit might involve discussions with 

the finance department to review financial records and reporting systems, 

setting a clear understanding of the audit scope and focus areas. 

• During the Audit: Maintain open communication with auditees to clarify 

findings and gather additional information. 

• Example: During an ISO 45001 audit, auditors might engage with employees to 

understand safety practices and gather insights on potential hazards, fostering a 

cooperative environment for accurate assessments. 

• Post-Audit Communication: Provide feedback to management and staff, 

highlighting key findings and recommendations. 

• Example: After completing an audit, the team might present their findings in a 

meeting with senior management, emphasizing areas for improvement and 

necessary corrective actions to ensure transparency and foster improvement. 

 

NCR Report and Corrective Action 

Non-Conformance Reports (NCRs) document instances where the organization fails to 

meet specified standards. Corrective actions are then implemented to address these 

non-conformities. Key points include: 

• Identifying Non-Conformities: Record deviations from requirements during the 

audit. 

• Example: An NCR might document a situation where a supplier fails to meet 

quality standards, resulting in defective products, ensuring that all instances of 

non-compliance are formally recorded. 
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• Developing Corrective Actions: Propose actions to rectify identified non-

conformities and prevent recurrence. 

• Example: To address supplier quality issues, the organization might implement 

stricter supplier evaluation criteria and conduct regular performance reviews, 

providing a structured approach to resolving issues. 

• Monitoring and Verification: Ensure that corrective actions are effectively 

implemented and achieve the desired outcomes. 

• Example: After implementing corrective actions, auditors might conduct follow-

up audits to verify that supplier quality has improved and non-conformities have 

been resolved, ensuring sustained compliance. 

 

Audit Reporting 

Audit reports summarize the findings, conclusions, and recommendations from the 

audit. They serve as a critical tool for communicating results to stakeholders. Important 

aspects include: 

• Structure of the Report: Include an introduction, objectives, scope, 

methodology, findings, conclusions, and recommendations. 

• Example: An audit report for an ISO 14001 environmental management system 

might detail the audit scope, methodologies used, key findings related to 

environmental compliance, and recommendations for improvement, providing a 

comprehensive overview of the audit process and results. 

• Clear and Concise Presentation: Use clear language and visuals, such as charts 

and graphs, to present findings effectively. 

• Example: A financial audit report might include graphs showing trends in 

revenue and expenses to highlight areas of concern, making the information 

easily understandable for stakeholders. 

• Actionable Recommendations: Provide practical and specific 

recommendations for addressing identified issues. 

• Example: An audit report might recommend implementing a new training 

program for employees to improve compliance with safety regulations, offering 

clear guidance on steps to be taken for improvement. 
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Documentation Procedures 

Proper documentation is crucial for maintaining audit records and ensuring 

transparency. Key elements include: 

• Maintaining Audit Records: Keep detailed records of audit activities, findings, 

and corrective actions. 

• Example: An audit team might use a standardized template to document audit 

observations, evidence collected, and follow-up actions, ensuring consistency 

and completeness in record-keeping. 

• Ensuring Data Security: Protect audit documents and records from 

unauthorized access and tampering. 

• Example: Store digital audit records in a secure, password-protected database 

with restricted access to authorized personnel only, safeguarding sensitive 

information. 

• Regular Review and Update: Periodically review and update audit 

documentation to reflect changes in standards and organizational practices. 

• Example: Update audit checklists and procedures to align with revisions in ISO 

standards and company policies, ensuring that audit practices remain current 

and relevant. 

 

Meeting Procedures 

Meetings are an integral part of the audit process, facilitating communication, decision-

making, and follow-up actions. Important considerations include: 

• Pre-Audit Meetings: Discuss the audit plan, objectives, and expectations with 

stakeholders. 

• Example: A pre-audit meeting for a compliance audit might involve discussing 

regulatory requirements and potential areas of concern with compliance officers, 

ensuring that all parties are aligned on the audit goals and approach. 

• During the Audit: Conduct regular meetings with the audit team to review 

progress and address any issues. 

• Example: Hold daily briefings during an on-site audit to discuss findings, allocate 

tasks, and adjust the audit plan as needed, promoting coordination and efficiency. 

• Post-Audit Meetings: Present audit findings and recommendations to 

management and other stakeholders. 
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• Example: After completing an audit, hold a closing meeting to present the audit 

report, discuss key findings, and agree on corrective actions and timelines for 

implementation, ensuring that the audit results are clearly communicated and 

acted upon. 

By following these detailed principles and practices, auditors can effectively manage the 

audit process, ensuring comprehensive evaluations, compliance with standards, and 

fostering a culture of continual improvement within the organization. 
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4. Audit Closures 

 

The process of closing an audit is meticulous, involving several crucial steps to ensure 

that the findings are thoroughly addressed and that improvements are effectively 

implemented.  

Each step is significant in solidifying the overall audit process and ensuring continuous 

improvement. 

 

Closing Meeting 

The closing meeting is a pivotal part of the audit closure process. It is designed to 

present the audit findings and recommendations to management and relevant 

stakeholders.  
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This meeting is crucial for ensuring that all involved parties understand the results and 

agree on the subsequent steps to be taken. 

• Example: After finishing an internal audit of the financial department, conduct a 

closing meeting where the audit report is presented. Highlight significant 

findings and discuss recommended corrective actions to address any identified 

issues, ensuring everyone understands the necessary steps forward. 

 

Corrective Action Review 

Reviewing corrective actions involves assessing the proposed solutions to ensure they 

effectively address the audit findings. This step is vital for verifying that the actions 

taken are appropriate and will prevent the recurrence of the issues. 

• Example: If an audit uncovers non-compliance with safety regulations, the 

corrective action review might involve evaluating new safety protocols and 

training programs to ensure they adequately address the identified gaps, thus 

preventing future non-compliance. 

 

Audit Follow-Up Action 

Audit follow-up actions are essential to confirm that corrective actions have been 

implemented and are effective. This step ensures that the audit recommendations have 

been addressed and that the organization is progressing with its improvement plans. 

• Example: Schedule a follow-up audit six months after the initial audit to verify 

that the recommended changes have been implemented and to check for any 

recurring issues, ensuring that the corrective actions have been effective. 

 

Course Revision 

Sometimes, the findings from an audit may indicate a need to revise existing courses or 

training programs. This ensures that employees possess up-to-date knowledge and 

skills to comply with standards and regulations. 

• Example: If an audit identifies gaps in the regulatory compliance knowledge 

among staff, revise the training curriculum to include more comprehensive 

coverage of relevant regulations, thereby improving overall compliance 

knowledge within the organization. 
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Clarification of Doubts 

Clarifying any doubts or uncertainties that arose during the audit process is crucial for 

ensuring a clear understanding of the findings and recommendations. This step helps 

prevent misunderstandings and ensures all stakeholders are aligned. 

• Example: Hold a clarification session with department heads to address any 

questions they may have about the audit findings and the recommended 

corrective actions, ensuring everyone has a clear understanding of the next steps. 

 

Specimen Exam Review 

Reviewing specimen exams or assessments helps ensure that they are aligned with the 

latest standards and best practices. This step is critical for maintaining the relevance 

and accuracy of evaluation tools. 

• Example: Following an audit of the training department, review the specimen 

exams used for certification to ensure they reflect the current industry standards 

and requirements, ensuring the evaluations are up-to-date and accurate. 

 

Gap Assessment and Planning 

Conducting a gap assessment helps identify areas where the organization falls short of 

compliance or best practices. This step involves planning the necessary actions to bridge 

these gaps and improve overall performance. 

• Example: Perform a gap assessment following an environmental audit to identify 

areas where the company needs to enhance its sustainability practices, then 

develop a plan to address these gaps, ensuring continuous improvement in 

environmental performance. 

 

Implementation and Training 

Implementing the recommended changes and providing training to employees are 

critical steps to ensure that the corrective actions are effective. Proper training ensures 

that employees understand and can apply the new processes and procedures. 

• Example: After an audit identifies weaknesses in IT security, implement new 

security protocols and conduct training sessions for employees to ensure they 
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understand how to protect sensitive information, thus enhancing the overall 

security posture of the organization. 

 

Internal Assessment and Management Review 

Conducting internal assessments and management reviews helps ensure that the audit 

findings and corrective actions are continuously monitored and evaluated. This step 

involves regular reviews by management to assess progress and make necessary 

adjustments. 

• Example: Schedule quarterly management reviews to assess the effectiveness of 

the corrective actions taken following an audit and to ensure that any new issues 

are promptly addressed, maintaining continuous oversight and improvement. 

 

Sustain and Continual Improvement 

Sustaining the improvements made and fostering a culture of continual improvement 

are essential for long-term success. This step involves regularly reviewing and updating 

processes to ensure ongoing compliance and performance enhancement. 

• Example: Establish a continuous improvement program that encourages 

employees to identify and report areas for improvement, ensuring the 

organization remains proactive in addressing potential issues and fostering a 

culture of ongoing enhancement. 

 

By adhering to these detailed principles and practices, auditors can effectively manage 

the audit process, ensuring comprehensive evaluations, compliance with standards, and 

fostering a culture of continual improvement within the organization. 
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5. The Digital Transformation of Quality 

Management Systems 

 

 

How Technology is Reshaping ISO 9001:2015 Implementation 

Technology is profoundly transforming the implementation of ISO 9001:2015 standards. 

The integration of cutting-edge digital tools and systems is optimizing processes, 

enhancing precision, and promoting greater efficiency in quality management. 

• Automation of Documentation: With digital tools, the creation, storage, and 

retrieval of documents are automated, reducing manual errors and ensuring that 

the latest versions are always accessible. For instance, an organization can use a 

Document Management System (DMS) to automatically update and distribute 

quality manuals. 

• Real-time Monitoring: Advanced technology enables real-time monitoring of 

processes, allowing for immediate detection and correction of deviations from 

quality standards. A practical example is a manufacturing firm utilizing IoT 
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sensors to continuously monitor equipment performance, ensuring adherence to 

quality specifications. 

• Enhanced Data Analytics: Sophisticated analytics tools provide deep insights 

into quality performance, helping organizations identify trends, pinpoint issues, 

and make data-driven decisions. For example, a company could use predictive 

analytics to forecast potential quality issues based on historical data, enabling 

proactive measures. 

 

The Role of AI and Automation in Quality Audits 

Artificial Intelligence (AI) and automation are revolutionizing the traditional audit 

process, making it more efficient and comprehensive. These technologies are 

transforming how audits are conducted, ensuring thoroughness and accuracy. 

• AI-driven Data Analysis: AI can quickly analyze vast amounts of data, spotting 

patterns and anomalies that human auditors might miss. For example, AI 

algorithms can scrutinize quality control logs and highlight discrepancies, 

ensuring no detail is overlooked. 

• Automated Audit Processes: Routine audit tasks such as data collection and 

report generation can be automated, freeing auditors to focus on more complex 

issues. An example is using robotic process automation (RPA) to compile audit 

reports, saving time and reducing manual effort. 

• Predictive Analytics: AI can predict potential quality issues before they occur, 

allowing organizations to take proactive measures. For instance, an AI system 

might flag an increase in defects in a particular production batch, prompting 

preemptive quality checks. 

 

Cloud-based QMS Software: Pros and Cons 

Cloud-based Quality Management System (QMS) software is increasingly popular due to 

its numerous advantages, though it also has some limitations. The use of cloud 

technology in quality management offers both benefits and challenges. 

Pros: 

• Accessibility: Cloud-based systems can be accessed from anywhere, facilitating 

remote work and collaboration. For example, a multinational corporation can 
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allow its quality managers to access the QMS from any location, ensuring 

consistent quality management across all sites. 

• Scalability: These systems are easily scalable, allowing organizations to expand 

their QMS capabilities as needed. A growing business can seamlessly add new 

users and modules to its cloud QMS without major infrastructure changes. 

• Cost-Efficiency: Cloud solutions often reduce the need for expensive on-

premises infrastructure and maintenance. Instead of investing in physical 

servers, a company can subscribe to a cloud QMS, reducing upfront costs. 

• Automatic Updates: Regular software updates ensure that the system remains 

up-to-date with the latest features and security patches, without the need for 

manual intervention. 

Cons: 

• Data Security: Sensitive data stored in the cloud can be vulnerable to cyber 

threats if not properly secured. Organizations must implement robust 

cybersecurity measures to protect their data. 

• Dependence on Internet Connectivity: Accessing cloud-based systems requires 

a reliable internet connection, which can be a limitation in areas with poor 

connectivity. 

• Subscription Costs: Ongoing subscription fees can be a financial burden for 

some organizations, especially small businesses with limited budgets. 

*Example*: A global enterprise uses a cloud-based QMS to manage quality records 

across multiple locations, enhancing collaboration but also investing in robust 

cybersecurity measures to protect sensitive information. 

 

Blockchain in Quality Control and Traceability 

Blockchain technology offers a transparent and tamper-proof way to enhance quality 

control and traceability in supply chains. This technology can significantly improve the 

accuracy and reliability of quality data. 

• Immutable Records: Blockchain creates immutable records of every transaction 

and process step, ensuring data integrity. For example, a manufacturer can use 

blockchain to record each step of the production process, making it impossible to 

alter the data without detection. 
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• Enhanced Traceability: Each product's journey through the supply chain can be 

tracked in real-time, from raw material sourcing to final delivery. A food company 

can use blockchain to trace the origin of its ingredients, ensuring transparency 

and accountability. 

• Fraud Prevention: The decentralized nature of blockchain makes it difficult for 

any single entity to alter records, reducing the risk of fraud. For instance, in the 

pharmaceutical industry, blockchain can help verify the authenticity of drugs, 

preventing counterfeit products from entering the market. 

Example: A pharmaceutical company uses blockchain to track the production and 

distribution of its drugs. Each batch is recorded on the blockchain, providing a 

transparent and verifiable history that ensures compliance with regulatory standards. 

By embracing these technological advancements, organizations can significantly 

enhance their quality management systems, ensuring compliance with industry 

standards while driving continuous improvement and innovation. 
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6. The Psychology of Auditing: Managing People 

and Resistance 

 

 

Understanding Human Behavior During Audits 

Audits can often evoke a range of emotions and behaviors from individuals within an 

organization. Understanding these reactions is crucial for auditors to effectively manage 

the process.  

Employees might feel anxious or defensive, fearing criticism, or job loss. For example, 

during a financial audit, accountants may become overly protective of their records, 

worried about potential repercussions.  

Recognizing these emotions allows auditors to approach the process with empathy and 

tact. 

• Example: In a manufacturing audit, workers on the production floor might 

initially resist process changes due to concerns about increased workload or 

perceived inefficiencies. Understanding their perspective helps in addressing 

their concerns empathetically and collaboratively. 
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Overcoming Resistance to Audits and Change Management 

Resistance to audits is a common hurdle that can impede progress. Employing change 

management strategies can mitigate this resistance.  

This involves engaging with employees early in the process, explaining the benefits of 

the audit, and involving them in the solution-finding process.  

For instance, in a healthcare setting, nurses might resist new documentation procedures 

introduced during an audit. By involving them in the planning stages and addressing 

their workflow concerns, resistance can be minimized. 

• Example: A retail company undergoing a supply chain audit might face pushback 

from warehouse staff. By conducting workshops to explain the audit’s 

importance in improving inventory management and reducing errors, resistance 

can be turned into cooperation and active participation. 

 

Effective Communication Strategies for Auditors 

Clear and effective communication is key to the success of any audit. Auditors must be 

able to convey their findings and recommendations without causing undue alarm.  

This involves being transparent about audit processes, actively listening to employee 

concerns, and providing constructive feedback.  

For example, during an IT audit, the auditor should clearly explain the reasons behind 

security assessments and how they contribute to safeguarding the organization’s data. 

• Example: In an educational institution, auditors can use visual aids and analogies 

to explain compliance requirements to teaching staff, making the information 

more relatable and easier to understand. This approach ensures that the staff 

feels informed and engaged rather than overwhelmed. 

 

Building a Quality-Driven Culture in Organizations 

A quality-driven culture is one where continuous improvement and adherence to high 

standards are ingrained in the organizational fabric.  

This requires leadership commitment, employee training, and recognition of quality 

achievements.  
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For example, a tech company can foster a quality-driven culture by celebrating 

successful project completions and encouraging innovative solutions to quality 

challenges.  

This not only boosts morale but also reinforces the importance of quality in every aspect 

of the organization. 

• Example: A hospitality company might implement a quality recognition program, 

where employees are rewarded for identifying and resolving guest service issues, 

thereby embedding quality into everyday operations. This approach promotes a 

proactive attitude towards quality among staff and encourages continuous 

improvement. 

By integrating these psychological and strategic approaches, organizations can not only 

ensure successful audits but also foster an environment of continuous quality 

improvement and innovation.  

This holistic approach to auditing and quality management drives compliance with 

industry standards while promoting a culture that values and strives for excellence. 
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7. ISO 9001:2015 for Small Businesses and 

Startups 

 

 

Challenges faced by SMEs in implementing ISO 9001 

Small and medium-sized enterprises (SMEs) often encounter significant challenges 

when attempting to implement ISO 9001:2015 standards. These challenges include: 

• Resource Constraints: Limited financial and human resources can make it 

difficult for SMEs to allocate the necessary funds and personnel to achieve 

compliance. 

• Lack of Expertise: SMEs may lack the in-house expertise required to understand 

and implement the complex ISO 9001 requirements. 

• Resistance to Change: Employees and management may resist the changes 

needed to align with ISO 9001 standards, viewing them as unnecessary or 

disruptive. 
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Example: A small manufacturing company might struggle with reallocating staff to focus 

on quality management tasks while maintaining regular operations, leading to delays 

and increased pressure on remaining employees. 

 

Cost-effective ways to achieve compliance 

To overcome these challenges, SMEs can adopt cost-effective strategies to achieve ISO 

9001:2015 compliance: 

• Leverage Existing Resources: Utilize existing staff and resources by integrating 

quality management tasks into their regular duties. 

• Online Training Programs: Enroll employees in online ISO 9001 training 

programs that are often more affordable and flexible than in-person sessions. 

• Consultation Services: Hire external consultants on a short-term basis to 

provide the necessary expertise without the need for a full-time hire. 

• Incremental Implementation: Implement the standards in stages, focusing on 

the most critical areas first to spread out costs over time. 

Example: A tech startup might use online resources and free ISO 9001 toolkits to train 

their team and gradually implement quality management practices as they grow. 

 

Case studies of small businesses that benefited from ISO 9001 

Several small businesses have successfully implemented ISO 9001:2015 and reaped 

significant benefits: 

• Enhanced Customer Satisfaction: A small retail business reported a 20% 

increase in customer satisfaction after implementing ISO 9001, as the standards 

helped streamline their customer service processes. 

• Improved Operational Efficiency: A family-owned bakery saw a 15% reduction 

in waste and operational costs by adopting ISO 9001 quality management 

practices. 

• Market Expansion: A local IT service provider gained new contracts and 

expanded into international markets as ISO 9001 certification enhanced their 

credibility. 
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Example: A small logistics company, after successfully achieving ISO 9001 certification, 

reported a 30% increase in new business inquiries, attributing the rise to the improved 

trust and reliability perceived by potential clients. 

 

Steps to simplify the certification process for startups 

Startups can simplify the ISO 9001:2015 certification process by following these steps: 

• Understand the Requirements: Thoroughly review the ISO 9001:2015 

standards to understand what is required. Utilize summaries and simplified 

guides available online. 

• Appoint a Quality Champion: Designate an internal champion responsible for 

driving the implementation process and keeping the team motivated. 

• Develop Clear Documentation: Create clear and concise documentation of 

processes, policies, and procedures to ensure compliance and improve internal 

understanding. 

• Engage Employees: Involve employees in the implementation process by 

seeking their input and providing regular updates on progress. 

• Use Technology: Implement quality management software to streamline 

documentation, tracking, and reporting tasks. 

Example: A new e-commerce startup could simplify the certification process by 

designating a project manager to oversee the implementation, using online project 

management tools to track progress, and holding regular team meetings to address any 

issues and keep everyone aligned. 

By addressing these challenges, leveraging cost-effective strategies, learning from 

successful case studies, and following simplified steps, small businesses and startups 

can successfully achieve ISO 9001:2015 certification and experience the myriad benefits 

it offers. 
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Appendices 
Appendices are supplementary materials that provide additional information to support 

the main content of a document.  

They can include data tables, charts, technical specifications, and other detailed 

appendices that enhance the understanding of the subject. 

 

Example 

- A logistics company might include an appendix with detailed process flowcharts and 

quality control checklists used during their ISO 9001:2015 certification process. 

 

Glossary of Terms 
A glossary of terms is a section that defines specialized or technical terms used 

throughout the document.  

This helps ensure clarity and understanding for all readers, especially those who may 

not be familiar with the specific jargon. 

 

Examples 

- ISO 9001:2015: An international standard that specifies requirements for a quality 

management system (QMS). 

- Quality Management Software: Digital tools used to manage and automate quality 

processes within an organization. 

- Quality Champion: An internal leader responsible for driving the implementation of 

quality standards and practices within the organization. 
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Sample Templates and Tools 
Sample templates and tools are practical resources that provide a starting point for 

creating necessary documentation and tracking tools. They can save significant time and 

effort for startups seeking ISO 9001:2015 certification. 

Examples 

- Process Documentation Template: A standardized format for documenting company 

processes, ensuring consistency and compliance with ISO standards. 

- Quality Policy Template: A template for creating a quality policy statement that aligns 

with ISO 9001:2015 requirements. 

- Audit Checklist: A comprehensive checklist used during internal audits to ensure all 

aspects of the QMS are reviewed and compliant. 
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References and Further Reading 
Including a list of references and further reading materials is essential for those who 

wish to delve deeper into the subject.  

This section should contain books, articles, websites, and other resources that provide 

additional insights and information. 

 

Examples 

- Books: 

- "ISO 9001:2015 In Plain English" by Craig Cochran 

- "The ISO 9001:2015 Implementation Handbook" by Milton P. Dentch 

- Websites: 

- International Organization for Standardization (ISO) official website 

- Quality Management Tools and Resources at qualitydigest.com 

- Articles: 

- "The Benefits of ISO 9001:2015 Certification for Startups" in Quality Progress 

Magazine 

- "Implementing a Quality Management System in Small Businesses" from Harvard 

Business Review 

By following these guidelines and utilizing the provided resources, startups can navigate 

the ISO 9001:2015 certification process with greater ease and confidence, ultimately 

achieving the certification and reaping its numerous benefits. 
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ANNEXURE: THEORY COVERED IN THE SCENARIO-
BASED MCQs 
 

1. Quality Management System (QMS) Overview 

• ISO 9001:2015 is an internationally recognized standard for Quality 

Management Systems (QMS). 

• The Plan-Do-Check-Act (PDCA) cycle is a fundamental approach to continual 

improvement. 

• Process approach ensures that interrelated activities are managed 

systematically. 

 

2. Leadership and Commitment (Clause 5) 

• Top management must demonstrate leadership in QMS implementation. 

• The Quality Policy should be communicated and understood at all levels. 

• Employee engagement and participation in process improvements is crucial. 

 

3. Risk-Based Thinking and Preventive Actions (Clause 6.1) 

• Organizations must identify and evaluate risks and opportunities. 

• Risk management should be documented and reviewed periodically. 

• Corrective actions must be based on root cause analysis to prevent recurrence. 

 

4. Internal Audits and Non-Conformities (Clause 9.2) 

• Audits should be conducted impartially (auditors should not audit their own 

departments). 

• Internal audits must be planned, conducted, reported, and followed up. 



 

 

This material is exclusively for GSDC members and cannot be distributed, sold, or reproduced. 
 

Certified ISO 9001:2015 Lead Auditor Book of Knowledge © Global Skillup Certification Pvt. Ltd.  

100D Pasir Panjang RD, #05 - 03 Meissa, Singapore 118520  

38 

• Audit reports should be reviewed by top management for continual 

improvement. 

 

5. Supplier Evaluation and External Provider Control (Clause 8.4) 

• Organizations must evaluate and monitor supplier performance. 

• Supplier records must be documented and periodically reviewed. 

• Poor-performing suppliers should undergo corrective actions or be replaced. 

 

6. Document Control and Records Management (Clause 7.5) 

• Documents must be updated, controlled, and accessible to relevant employees. 

• Obsolete or incorrect documentation can lead to operational risks. 

• Training records and process documentation are mandatory for compliance. 

 

7. Competence, Training, and Employee Awareness (Clause 7.2) 

• Employees must be trained, and their competence must be assessed. 

• Training effectiveness should be evaluated and documented. 

• QMS objectives should be aligned with employee roles and responsibilities. 

 

8. Customer Satisfaction and Feedback Analysis (Clause 9.1.2) 

• Organizations must collect, monitor, and analyze customer feedback. 

• Feedback should lead to corrective and preventive actions. 

• Customer satisfaction data must be measured and reviewed. 
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9. Performance Monitoring and Process Control (Clause 9.1.1) 

• Organizations must define Key Performance Indicators (KPIs). 

• Continuous monitoring and evaluation are required to detect deviations. 

• Auditors should verify if organizations use data for decision-making. 

 

10. Corrective Actions and Continual Improvement (Clause 10.2, 10.3) 

• Root cause analysis should be systematic and well-documented. 

• Actions taken must be effective in preventing recurrence. 

• Organizations must foster a culture of continual improvement. 

 

11. Control of Non-Conforming Products and Services (Clause 8.7) 

• Organizations must have defined procedures for handling defects. 

• Non-conforming products should be identified, segregated, and recorded. 

• Corrective actions should address the reason for defects. 

 

12. Management Review and Strategic Decision-Making (Clause 9.3) 

• Periodic management reviews are mandatory for assessing QMS effectiveness. 

• Reviews should consider audit results, customer feedback, and performance 

data. 

• Strategic planning should align with QMS objectives. 

 

13. Audit Integrity and Objectivity (ISO 19011) 

• Auditors must maintain independence and impartiality. 

• Findings should be evidence-based and objective. 

• Audit trails must be well-documented and traceable. 



 

 

This material is exclusively for GSDC members and cannot be distributed, sold, or reproduced. 
 

Certified ISO 9001:2015 Lead Auditor Book of Knowledge © Global Skillup Certification Pvt. Ltd.  

100D Pasir Panjang RD, #05 - 03 Meissa, Singapore 118520  

40 

14. Integration with Other Standards (ISO 14001, ISO 45001) 

• Organizations can integrate QMS with Environmental (ISO 14001) and Safety 

(ISO 45001) Management Systems. 

• An Integrated Management System (IMS) streamlines compliance. 

• Shared documentation and audits help in efficient resource utilization. 

 

15. Record-Keeping and Compliance Verification 

• Records should be secure, retrievable, and maintained as per retention 

policies. 

• Documentation should be reviewed for accuracy and completeness. 

• Compliance should be periodically assessed to meet ISO 9001:2015 

requirements. 
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Scenario-Based MCQs  
 

1. During an audit, you notice that the company’s documented procedures do 

not match actual practices. What should you do? 

 

a) Ignore it if the process is working efficiently 

b) Recommend updating the documented procedures 

c) Report a non-conformity since documented procedures must reflect reality 

d) Only discuss it verbally with the auditee 

 

Correct Answer: (c) – ISO 9001:2015 requires that documented procedures match 

actual practices to ensure consistency. 

 

Wrong Answers: 

o (a) Efficiency does not justify non-compliance. 

o (b) Updating is needed, but it must be formally recorded as a non-

conformity. 

o (d) A verbal discussion is not enough to ensure corrective action. 

 

2. A department claims they have no documented procedures, yet their 

operations run smoothly. What is your next step as an auditor? 

 

a) Accept it if there are no complaints 

b) Check if documentation is required per ISO 9001 

c) Recommend immediate suspension of activities 

d) Ask employees to create documentation during the audit 
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Correct Answer: (b) – Not all processes require documentation, but critical ones do. 

 

Wrong Answers: 

o (a) Lack of complaints does not mean compliance. 

o (c) Suspension is excessive. 

o (d) Documentation should be part of a structured process, not created on 

the spot. 

 

3. An organization outsources a key process but does not evaluate the 

supplier’s quality management. What is the auditor’s response? 

 

a) Raise a non-conformity for lack of supplier evaluation 

b) Accept it since outsourcing transfers responsibility 

c) Suggest that they start monitoring performance but don’t report it 

d) Only audit internal processes 

 

Correct Answer: (a) – ISO 9001 requires control over outsourced processes (Clause 

8.4). 

 

Wrong Answers: 

o (b) Outsourcing does not remove responsibility. 

o (c) Monitoring is needed, but it must be documented. 

o (d) External providers must be assessed. 
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4. An auditee refuses to share a specific document with the audit team. What 

should you do? 

 

a) Proceed with the audit without the document 

b) Report it as an obstruction to the audit 

c) Accept their refusal if they claim confidentiality 

d) Ask an employee for an unofficial copy 

 

Correct Answer: (b) – Auditors need full access to conduct an effective audit. 

 

Wrong Answers: 

o (a) Proceeding without key evidence weakens the audit. 

o (c) Confidentiality concerns should be managed transparently. 

o (d) Unofficial copies lack authenticity. 

 

5. The company’s internal audit reports always show no non-conformities. 

What does this indicate? 

 

a) The organization has an excellent QMS 

b) The internal audit process may be ineffective 

c) The auditors are doing a great job 

d) The organization is fully ISO 9001 compliant 

 

Correct Answer: (b) – Consistently clean reports suggest ineffective audits. 

 

Wrong Answers: 

o (a) No QMS is perfect. 

o (c) Good auditors should find improvement areas. 
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o (d) Compliance requires verification, not assumption. 

 

6. A company has no formal risk management process. What should you 

report? 

 

a) A major non-conformity 

b) A minor non-conformity 

c) An opportunity for improvement 

d) No issue, since risk management is optional 

 

Correct Answer: (b) – ISO 9001 requires risk-based thinking, even if not a full 

framework. 

Wrong Answers: 

o (a) Major non-conformity applies if it significantly impacts compliance. 

o (c) Lack of risk management is more than just an improvement 

opportunity. 

o (d) Risk-based thinking is mandatory. 

 

7. An organization documents its quality policy but does not communicate it 

to employees. What is the issue? 

 

a) No issue as long as it is documented 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (c) – Clause 5.2 requires that the quality policy be communicated. 

Wrong Answers: 

o (a) Documentation alone is insufficient. 

o (b) Leadership’s responsibility makes this a major issue. 
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o (d) It’s mandatory, not optional. 

 

8. A supplier fails to meet quality requirements multiple times. What is your 

recommendation? 

 

a) Stop working with the supplier 

b) Evaluate and document justification for continued use 

c) Ignore since it’s an external issue 

d) Transfer responsibility to the procurement team 

 

Correct Answer: (b) – Supplier evaluation must be documented per Clause 8.4. 

Wrong Answers: 

o (a) Termination should be based on analysis. 

o (c) External processes still affect QMS. 

o (d) It is a shared responsibility. 

 

9. An organization uses outdated training records to assess employee 

competence. What is your finding? 

 

a) A minor non-conformity 

b) A major non-conformity 

c) No issue, as training is subjective 

d) An observation 

 

Correct Answer: (b) – Clause 7.2 requires up-to-date competence records. 

Wrong Answers: 

o (a) Incorrect records directly impact compliance. 

o (c) Training must be measurable. 

o (d) An observation is too lenient. 
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10. During an audit, employees complain that they were not involved in process 

improvement. What is the issue? 

 

a) No issue, management is responsible for improvement 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (b) – Clause 5.1 requires leadership to engage employees. 

Wrong Answers: 

• (a) Engagement is necessary. 

• (c) Major non-conformity applies if leadership entirely neglects involvement. 

• (d) It is a requirement, not just an improvement area. 

 

11. A company has not conducted a management review in over two years. 

What should an auditor do? 

 

a) Issue a major non-conformity 

b) Suggest conducting one in the next quarter 

c) Ignore it if the company is running smoothly 

d) Mark it as an opportunity for improvement 

 

Correct Answer: (a) – Clause 9.3 mandates periodic management reviews to assess 

QMS effectiveness. 

Wrong Answers: 

• (b) Suggesting is insufficient; compliance must be ensured. 

• (c) Running smoothly does not mean compliant. 

• (d) This is a requirement, not just an improvement suggestion. 
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12. An organization has a customer feedback system, but complaints are not 

formally analyzed. What is the finding? 

 

a) No finding, since feedback is collected 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (b) – Clause 9.1.2 requires customer satisfaction monitoring and 

analysis. 

Wrong Answers: 

• (a) Feedback alone does not meet requirements. 

• (c) It’s minor unless it leads to significant issues. 

• (d) Analysis is mandatory, not just an improvement. 

 

13. An organization has identified risks but has not implemented actions to 

address them. What should the auditor do? 

 

a) Issue a major non-conformity 

b) Record an observation 

c) Suggest risk documentation as an opportunity for improvement 

d) Accept it if there are no incidents 

 

Correct Answer: (a) – Clause 6.1 requires addressing risks, not just identifying them. 

Wrong Answers: 

• (b) An observation is too lenient. 

• (c) This is a mandatory requirement, not just an improvement. 

• (d) Incident-free operations do not ensure compliance. 
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14. A company does not document process interactions in its QMS. What is the 

issue? 

 

a) No issue if processes are working 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (b) – Clause 4.4 requires defining and documenting process 

interactions. 

Wrong Answers: 

• (a) Working well does not mean compliant. 

• (c) Major non-conformity applies if it leads to major inefficiencies. 

• (d) Documentation is a requirement. 

 

15. During an audit, an employee expresses fear of retaliation for reporting 

issues. How should the auditor respond? 

 

a) Ignore the concern 

b) Report it as a potential leadership failure 

c) Advise the employee to discuss it with management 

d) Stop the audit 

 

Correct Answer: (b) – Leadership (Clause 5) must ensure an open culture for reporting 

issues. 

Wrong Answers: 

• (a) Ignoring could allow further issues. 

• (c) The auditor must ensure the issue is addressed. 

• (d) Stopping the audit is unnecessary. 
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16. An auditor finds multiple minor non-conformities in document control. 

What is the best action? 

 

a) Issue a major non-conformity 

b) Summarize them as a single minor non-conformity 

c) Record each separately 

d) Ignore them if they do not affect quality 

 

Correct Answer: (b) – Combining related minor findings gives a clear improvement 

focus. 

Wrong Answers: 

• (a) Minor issues do not justify a major finding. 

• (c) Listing each separately is excessive. 

• (d) All findings must be documented. 

 

17. A company’s corrective actions for past audits were never followed up. 

What should the auditor do? 

a) Issue a major non-conformity 

b) Recommend improving corrective action tracking 

c) Ignore it if the issues were minor 

d) Only document it as an observation 

 

Correct Answer: (a) – Clause 10.2 requires verifying corrective action effectiveness. 

Wrong Answers: 

• (b) This is a requirement, not a recommendation. 

• (c) Compliance is necessary regardless of issue size. 

• (d) An observation is too weak. 
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18. An organization does not consider external issues affecting its QMS. What is 

the best finding? 

 

a) No finding, since internal issues are managed 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (b) – Clause 4.1 requires considering both internal and external 

issues. 

Wrong Answers: 

• (a) External factors must be considered. 

• (c) It’s minor unless critical external risks exist. 

• (d) It is a requirement, not just an improvement suggestion. 

 

19. A manufacturing company lacks process monitoring. What should the 

auditor do? 

 

a) Issue a major non-conformity 

b) Suggest process control improvements 

c) Ignore it if product quality is fine 

d) Ask employees to start monitoring data manually 

 

Correct Answer: (a) – Clause 9.1.1 requires monitoring and measurement of processes. 

Wrong Answers: 

• (b) It’s a requirement, not just a suggestion. 

• (c) Quality results do not replace monitoring. 

• (d) Auditors cannot instruct operational changes. 
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20. A company only audits financial processes. What is the auditor’s response? 

 

a) No finding, since financial control is important 

b) Issue a major non-conformity 

c) Issue a minor non-conformity 

d) Recommend expanding audit coverage 

 

Correct Answer: (b) – Clause 9.2 requires auditing all relevant processes. 

Wrong Answers: 

• (a) Financial audits do not fulfill ISO 9001 requirements. 

• (c) It is a major issue affecting compliance. 

• (d) A recommendation is insufficient. 

 

21. A company does not maintain records of supplier evaluations. What is the 

issue? 

 

a) No issue if suppliers perform well 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (c) – Clause 8.4.1 requires documented supplier evaluations. 

Wrong Answers: 

• (a) Performance does not replace documentation. 

• (b) It is a serious compliance issue. 

• (d) This is mandatory, not just an improvement area. 
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22. An auditor finds that an organization lacks a clear quality policy. What 

should be the finding? 

 

a) No issue if quality objectives exist 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (c) – Clause 5.2 requires a documented and communicated quality 

policy. 

Wrong Answers: 

 

• (a) Objectives do not replace policy. 

• (b) It’s major because it affects the entire QMS. 

• (d) An observation is too lenient. 

 

23. An organization identifies improvement opportunities but does not act on 

them. What is the best audit finding? 

 

a) No finding, as improvements are optional 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (b) – Clause 10.3 requires continual improvement actions. 

Wrong Answers: 

• (a) Continual improvement is mandatory. 

• (c) Major non-conformity applies if it affects performance. 

• (d) ISO 9001 requires documented actions. 
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24. During an audit, you notice that an organization does not conduct customer 

satisfaction analysis despite collecting feedback. What should you do? 

 

a) Report a minor non-conformity 

b) Accept it since feedback is collected 

c) Suggest that they start analyzing feedback but don’t document it 

d) Ignore it since customers have not complained 

 

Correct Answer: (a) – Clause 9.1.2 requires analysis of customer satisfaction data. 

Wrong Answers: 

• (b) Collecting feedback alone does not meet requirements. 

• (c) Analysis must be documented, not just suggested. 

• (d) Lack of complaints does not mean compliance. 

 

25. An organization lacks a process for handling non-conforming products. 

What is the appropriate audit finding? 

 

a) No issue if defects are rare 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (c) – Clause 8.7 requires a documented process for controlling non-

conforming products. 

Wrong Answers: 

• (a) Even rare defects require a control process. 

• (b) This is a critical issue, making it a major non-conformity. 

• (d) It is a requirement, not just an improvement area. 
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26. An organization’s quality objectives do not include measurable targets. 

What is the best audit finding? 

 

a) No finding, as objectives provide general guidance 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (b) – Clause 6.2.1 requires measurable quality objectives. 

Wrong Answers: 

• (a) Objectives must be measurable. 

• (c) Major non-conformity applies only if it severely affects compliance. 

• (d) It is a requirement, not just an observation. 

 

27. An organization has an outdated version of ISO 9001 in its documented 

procedures. What is the issue? 

 

a) No issue if practices align with the latest version 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (b) – Clause 7.5.3 requires updated controlled documents. 

Wrong Answers: 

• (a) Documented procedures must match the current standard. 

• (c) It’s not major unless it leads to misalignment. 

• (d) It is a compliance issue, not just an observation. 
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28. An internal auditor is auditing their own department. What is the best 

action? 

 

a) No issue, as long as they are experienced 

b) Report a major non-conformity 

c) Recommend reassigning the audit to ensure impartiality 

d) Ignore it if the audit was conducted well 

 

Correct Answer: (c) – Clause 9.2.2 requires audit impartiality. 

Wrong Answers: 

• (a) Experience does not replace impartiality. 

• (b) A major non-conformity is excessive unless impartiality caused major issues. 

• (d) Compliance requires objectivity, not just good execution. 

 

29. An auditor finds that an organization’s risk assessments are 

undocumented. What should the auditor do? 

 

a) Report a minor non-conformity 

b) Accept it since risk-based thinking does not require documentation 

c) Suggest documentation as an improvement 

d) Ignore it if risks are discussed informally 

 

Correct Answer: (a) – Clause 6.1 requires risk-based thinking to be documented. 

Wrong Answers: 

• (b) Risk identification must be documented. 

• (c) It is mandatory, not just an improvement. 

• (d) Informal discussions do not meet compliance. 
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30. An organization conducts audits but does not review results with top 

management. What is the issue? 

 

a) No issue if process owners receive reports 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (b) – Clause 9.3 requires top management to review audit results. 

Wrong Answers: 

• (a) Top management involvement is required. 

• (c) It’s not major unless it causes significant QMS failures. 

• (d) This is a requirement, not just an improvement area. 

 

31. A company does not conduct supplier evaluations for its long-term 

suppliers. What is the best audit finding? 

 

a) No finding, since supplier relationships are established 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (b) – Clause 8.4.1 requires continuous supplier evaluation. 

Wrong Answers: 

• (a) Even long-term suppliers must be monitored. 

• (c) Major non-conformity applies if supplier risks are severe. 

• (d) Supplier control is mandatory. 
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32. An organization updates its quality objectives annually but does not track 

progress throughout the year. What is the issue? 

 

a) No issue, as long as objectives are updated 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (b) – Clause 6.2.1 requires monitoring progress toward objectives. 

Wrong Answers: 

• (a) Tracking progress is essential. 

• (c) It’s not major unless performance is significantly affected. 

• (d) It is a requirement, not just an improvement area. 

 

33. An organization relies on undocumented tribal knowledge for critical 

processes. What should the auditor report? 

 

a) A minor non-conformity 

b) A major non-conformity 

c) An opportunity for improvement 

d) No issue, as experienced employees ensure consistency 

 

Correct Answer: (b) – Clause 7.5 requires documented information for QMS processes. 

Wrong Answers: 

• (a) Undocumented processes pose major risks. 

• (c) Documentation is mandatory, not just an improvement. 

• (d) Relying on experience without documentation is not compliant. 
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34. An organization’s training records show no evidence of competence 

assessment. What should the auditor do? 

 

a) Issue a minor non-conformity 

b) Accept it since training was conducted 

c) Report a major non-conformity 

d) Ignore it if employees perform well 

 

Correct Answer: (a) – Clause 7.2 requires documented competence assessment. 

Wrong Answers: 

• (b) Conducting training is not enough without evaluation. 

• (c) It’s major only if it significantly affects compliance. 

• (d) Performance does not replace documented competence verification. 

 

35. An organization does not conduct root cause analysis for recurring non-

conformities. What should the auditor do? 

 

a) Issue a major non-conformity 

b) Suggest root cause analysis as an improvement 

c) Accept it if corrective actions were taken 

d) Document it as an observation 

 

Correct Answer: (a) – Clause 10.2 requires root cause analysis for corrective actions. 

Wrong Answers: 

• (b) Root cause analysis is mandatory, not just an improvement. 

• (c) Corrective actions must address causes, not just symptoms. 

• (d) An observation is too weak. 
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36. During an audit, you find that management has not allocated adequate 

resources for the QMS. What should be the audit finding? 

 

a) No finding, as management sets its own resource priorities 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (c) – Clause 7.1 requires adequate resource allocation to maintain the 

QMS. 

Wrong Answers: 

• (a) ISO 9001 mandates sufficient resource allocation. 

• (b) If lack of resources significantly impacts compliance, it is a major issue. 

• (d) It is a requirement, not just an observation. 

 

37. An organization does not verify the effectiveness of its corrective actions. 

What should the auditor do? 

 

a) Issue a major non-conformity 

b) Suggest corrective action effectiveness checks as an improvement 

c) Accept it if actions appear to work 

d) Record it as an observation 

 

Correct Answer: (a) – Clause 10.2 requires organizations to verify the effectiveness of 

corrective actions. 

Wrong Answers: 

 

• (b) Verification is mandatory, not just an improvement suggestion. 

• (c) Actions must be evaluated objectively, not just assumed effective. 

• (d) Observations do not enforce compliance. 



 

 

This material is exclusively for GSDC members and cannot be distributed, sold, or reproduced. 
 

Certified ISO 9001:2015 Lead Auditor Book of Knowledge © Global Skillup Certification Pvt. Ltd.  

100D Pasir Panjang RD, #05 - 03 Meissa, Singapore 118520  

60 

 

38. An organization has outsourced a critical function but has no process to 

monitor the provider’s performance. What is the best audit finding? 

 

a) No finding, since outsourcing is a business decision 

b) A minor non-conformity 

c) A major non-conformity 

d) An opportunity for improvement 

 

Correct Answer: (c) – Clause 8.4 requires control and monitoring of outsourced 

processes. 

Wrong Answers: 

 

• (a) Outsourcing does not remove responsibility for quality. 

• (b) If the function is critical, lack of monitoring is a major issue. 

• (d) It is a requirement, not just an improvement area. 

 

39. An organization’s quality policy is not reviewed periodically. What should 

the auditor report? 

 

a) No issue, since the policy remains relevant 

b) A minor non-conformity 

c) A major non-conformity 

d) An observation 

 

Correct Answer: (b) – Clause 5.2.2 requires the quality policy to be periodically 

reviewed for continued suitability. 

Wrong Answers: 

 

• (a) Periodic review is mandatory. 
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• (c) Major non-conformity applies only if it causes significant misalignment with 

objectives. 

• (d) An observation is too weak for a compliance requirement. 

 

40. An auditor finds that management does not conduct reviews of supplier 

performance. What is the best action? 

 

a) Issue a major non-conformity 

b) Recommend supplier reviews as a best practice 

c) Accept it if suppliers have no quality issues 

d) Issue a minor non-conformity 

 

Correct Answer: (d) – Clause 8.4.1 requires organizations to monitor supplier 

performance. 

Wrong Answers: 

 

• (a) It is major only if supplier issues cause significant quality failures. 

• (b) Supplier monitoring is mandatory, not just a best practice. 

• (c) Even good supplier performance must be monitored systematically. 

 



TOOLKIT40

Claim Now

https://www.gsdcouncil.org/iso-9001-lead-auditor
https://www.gsdcouncil.org/iso-9001-lead-auditor

