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✓ Globally lifetime Valid Certification

✓ Lifetime Valid Certification

✓ AI based Roleplay & Simulations

✓ Two Exam Attempts



An Overview
what you can expect from this program

Type 

Language 

Access

AI based 
Role play

Online self-paced learning, 
Mocks

English (including subtitles)

12 months

Prepare yourself for career 
with AI based roleplay

Digital certificate upon completion 
( 2 Attempts)

Card Payment, Bank Transfer

Reading materials & Reference Templates

100% money back guarantee*

www.gsdcouncil.org 2

The GSDC Certified Lean Implementer (CLI) certification is a valuable 
qualification that empowers professionals to become experts in lean 
implementation, helping them identify and eliminate waste while driving 
continuous improvement in the business environment. This certification 
provides practical knowledge and real-world applications, giving 
professionals the essential tools to make a significant impact in their 
organizations as technology advances and companies focus on 
streamlining processes and improving efficiency. 

Whether you're an experienced professional or recent graduate, obtaining 
this certification provides a competitive edge in the growing job market 
for lean implementers, opening doors to new opportunities.



GSDC Introduction
Welcome to the Global Skill Development Council (GSDC)! 

As an independent, vendor-agnostic certification organization, we empower 
professionals worldwide. 

Leading MNC organizations and global universities  recognize our certifications. 
With a diverse portfolio of over 150+ programs,  including L&D, HR, SRE, DevOps, 
Agile, Six Sigma, and Cyber Security,  we've certified over 250,000 professionals. 

Partnered with 100+ global training organizations, GSDC is your gateway to  
unlocking endless opportunities. 

Join us today and let your skills soar to new heights!
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Introduction

Certified Lean Implementer 
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The GSDC Certified Lean Implementer (CLI) certification is a valuable qualification for 
professionals in today's fast-paced world.
With technology advancing rapidly, organizations are focused on streamlining processes and 
improving efficiency.
Lean Implementer certification empowers individuals to become experts in lean 
implementation, helping them identify and eliminate waste while driving continuous 
improvement.

The Lean Implementer certification provides practical knowledge and real-world applications, 
giving professionals the tools they need to make a real impact in their organizations.

By obtaining this certification, individuals gain a competitive edge in the job market, as the 
demand for lean implementers continues to grow.
Whether you're an experienced professional or a recent graduate, the GSDC Certified Lean 
Implementer certification opens doors to new opportunities and ensures you stay ahead in 
today's business landscape.



Learning Objective

OBJECTIVES 
OF LEAN 

IMPLEMENTER
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❑Develop expertise in lean implementation techniques

❑Drive continuous improvement in organizational 
processes

❑Stand out in the competitive job market

❑Stay ahead in today's dynamic business landscape.

❑Identify and eliminate wasteful practices efficiently

❑Gain practical knowledge and real-world application skills.

❑Open doors to new career opportunities



Curriculum
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1. Foundations of Lean Thinking and Principles
•Introduction to Lean Principles and Lean Thinking Deployment
•Identifying and Eliminating Waste Across Processes
•Selecting Product Families and Mapping Value Streams
•Organizing Operations to Align with Customer Demand Rate
•Buffering Strategies: Safety Stock and Resource Utilization
•Finished Goods Supermarket Strategy and Pull Systems
•Workspace Optimization Using the 5S Methodology
•The Interplay Between Quality and Turnaround Time
•Lean Quality Approaches for Sustainable Process Improvement

4. Applied Value Stream Mapping
•Introduction to Organizational Value, Waste, and Process 
Analysis
•Distinguishing Between Value-Adding and Non-Value-Adding 
Activities
•Methodology and Symbols in Value Stream Mapping (VSM)
•Mapping the Current State: Process Flow and Data Gathering
•Hands-On Current State Mapping Workshop
•Analyzing Gaps and Sources of Waste
•Designing the Future State Map for Lean Optimization
•Hands-On Future State Mapping Workshop
•Defining Projects and Milestones Using the VSM Output
•Creating a Lean Transformation Roadmap
•Selecting and Prioritizing Improvement Projects

2. Enabling Flow and Operational Efficiency
•Principles of Process Flow and Continuous Improvement
•Implementing Continuous Flow and Work Balancing
•Redesigning Work Areas for Productivity and Ergonomics
•Risks of Equipment Overutilization and Overproduction
•Push vs. Pull Systems: Benefits and Use Cases
•FIFO Processing and Fixed-Length Pipeline Strategy
•Surfacing Issues Through Lean Signals and Feedback Loops
•Reducing Setup Times and Managing Interruptions
•Immediate Feedback and Planned Flexing Techniques
•Understanding Demand Leveling and Mix Optimization
•Establishing an EPEI (Every Part Every Interval)
•Visual Management Systems for Real-Time Decision Making
•Organizing for Rapid, Cross-Functional Project Execution

3. Essential Lean Tools for Operational Excellence
•Value Stream Mapping Techniques
•CEDAC (Cause-and-Effect Diagram with Action Cards)
•Standardized Work Documentation
•Spaghetti Diagrams for Flow and Movement Analysis
•Designing Work Cells for Efficiency and Flexibility
•Lean Resourcing Models for Team Optimization
•Mistake-Proofing (Poka-Yoke) Principles
•Revisiting 5S: Organize, Standardize, Sustain

•Visual Management Boards and Dashboards
•TPM (Total Productive Maintenance) Strategies
•SMED (Single-Minute Exchange of Dies) for Rapid Changeovers

5. Sustaining Change Through Lean Leadership and 
Culture
•Leading Lean Transformations with Purpose
•Facilitating and Managing Organizational Change
•Change Management Toolkit for Lean Practitioners
•Aligning Stakeholders and Overcoming Resistance
•Integrating Six Sigma Tools to Complement Lean
•Conducting Lean Action Workouts for Quick Wins
•Implementing a Lean Measurement and Tracking System
•Driving a Culture of Kaizen and Continuous Improvement

•Case-Based Simulations to Apply Lean Concepts
•Developing Measurable Lean KPIs and Targets
•Executing Pilot Lean Projects with Continuous Feedback
•Documenting and Reflecting on Lessons Learned

7. Advanced Lean System Design and Integration
•Designing Integrated Lean Systems Across the Value Chain
•Strategic Deployment of Lean Across Departments
•Connecting Lean Metrics with Business Objectives
•Building Resilient and Adaptive Lean Frameworks
•Institutionalizing Lean Through Training and Governance
•Lean Project Portfolio Management

8. Personalized Expert Mentorship and Guidance
•One-on-One Mentor Connect with Subject Matter Expert
•Includes a private 60-minute session with a certified Lean 
SME
•Clarify complex Lean concepts, tools, or implementation 
roadblocks
•Discuss real-world application strategies for your 
organization
•Receive customized advice on project planning, 
measurement, or leadership challenges

6. Practical Application of Lean in Real-World Settings
•Identifying Real Business Challenges and Lean Application Areas
•Cross-Functional Team Collaboration in Lean Projects

9. Tools, Certifications, and Industry Case Studies
•Overview of Lean Tools: Minitab, VSM Software, Visual 
Boards
•Certification Preparation: Lean Six Sigma 
Yellow/Green/Black Belt, Kaizen Facilitator
•Real-World Case Studies: Manufacturing, Healthcare, Retail, 
and Services
•Capstone Project: End-to-End Lean Process Improvement 
Initiative
•Success Stories: Lean ROI and Organizational 
Transformation Outcomes



Unleash Unlimited Potential
All GSDC certifications come with a lifetime membership, offering you a world of benefits to 

fuel your professional growth.

Expert Created Learning Material
Learn from knowledge shared by Top Industry 
Experts with 15+ yrs of experience.

Be a part of GSDC thriving learning community around the 
world, sharing knowledge from across the world.

Access to Global Conferences

Share your knowledge with world at GSDC global webinar 
series, share your expertise and learn from others.

Speaker invites @ GSDC Webinar Series

Get access to templates and reference documents which will help you 
to do your day to day tasks easier.

Downloadable Resources

Get complimentary certificate upgrades to keep up with 
the latest updates in processes and frameworks.

Certificate Upgrades

Get newsletters, announcements and articles curated by experts 
direct to your inbox.

Newsletters, blogs with industry insights

Learn to implement applicability of knowledge with real life 
simulation based games. 

AI Based Role Play
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What You Get In this Certification Program?

• Engaging digital learning videos

• Exclusive access to Global thought leader sessions & case studies

• Downloadable and implementable resources to support practical application

• Two mock exams with unlimited attempts for comprehensive preparation

• Certification exam voucher with 1-year validity

• Two attempts for certification exam
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What our Candidates Saying?
We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average 

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.
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https://www.trustpilot.com/review/gsdcouncil.org
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Expert-Led Generative AI: Learn, Connect, Grow

❑ Interactive Learning Experience: 
Ask questions, discuss case studies, and receive implementation guidelines directly from expert, 
enhancing your understanding of complex AI topics

❑ Lifelong Learning Journey: 
Enjoy lifetime access to these sessions, ensuring you stay updated with the latest trends and continuously 
grow your AI expertise

❑ Career-Boosting Network: 
Connect with fellow professionals in the field, creating valuable relationships that can propel your 
career in the world of Generative AI
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AI-Based Interview Practice Platform

Capstone Project

❑ Engage With Real Time AI Interview Questions.
❑ Practice Questions Tailored with Your Expertise.
❑ Validate your Knowledge of subject Matter.

❑ Apply Your Skills in Real World Scenario.
❑ Learn Methodologies Aligned to Your Expertise.
❑ Validate Skills and Knowledge Gained through the Certification.
❑ Showcase Expertise via a Capstone Project.

www.gsdcouncil.org



Enrollment-Options

Certified in Lean 
Implementer 

With E-Learning

Fast-track your career by learning a new 
skill and earning a certificate

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

Option-2

Bundle
Create your own bundle with 

3 certification program

3 Certification Program

Access expert videos and weekend 2-hour 
live sessions every Saturday with lifetime 
access

Two Exam Attempts

Lifetime Valid Certification

E-Learning Library Access

Downloadable Resources-Book of 

Knowledge, Templates

GSDC Membership
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Option-1

Access expert videos and weekend 
2-hour live sessions every 
Saturday with lifetime access
1 Certification Program
Two Exam Attempts
Lifetime Valid Certification
E-Learning Library Access
Downloadable Resources-Book of 
Knowledge, Templates
GSDC Membership

https://www.gsdcouncil.org/certified-lean-implementer?s=PDF#buyplan
https://www.gsdcouncil.org/certified-lean-implementer?s=PDF#buyplan


ENROLL  NOW

ENROLL  NOW

Option-1 Certified in Lean Implementer With E-Learning 

Certified In Lean Implementer with Digital Learning

Fast-track your career by learning a new skill and earning a certificate

E-Learning from Industry Experts

1 Certification Program

Two Exam Attempts

Lifetime Valid Certification

Downloadable Resources
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https://www.gsdcouncil.org/certified-lean-implementer?s=PDF#buyplan


Make Your Own Certified in Lean Implementer Bundle

Enrich your skills and advance your career with our exclusive bundle. 
Get certified in the following:

Expand your expertise, design impactful learning 
experiences, and master your skills.

BUY ANY

3
Claim Bundle Here !!!

Claim Bundle Here !!!
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CERTIFICATIONS

Option-2

•Certified Agile Scrum Product Owner

•Certified Agile Tester Foundation Level

•Certified Agile Project Management

•Certified Agile Scrum Master

•Certified Agile Tester Advance Level

•Certified Agile Scrum Foundation

https://www.gsdcouncil.org/certified-lean-implementer?s=PDF#buyplan
https://www.gsdcouncil.org/certified-lean-implementer?s=PDF#buyplan


Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeUPSKILL10 To avail 10% discount.
Register Now

Register Now

100% Money Back Guarantee!
At GSDC, quality is our top priority. Our certification programs are designed 
to foster professional growth and ensure learning satisfaction. If you do not 
pass the certification exam after two attempts, we offer a 100% money-
back guarantee.

• No Questions Asked*

• 100% Amount Refund*

• No Processing Fees*
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https://www.gsdcouncil.org/certified-lean-implementer?s=PDF#buyplan


Thank You

Follow Us
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