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Harvey Al Adoption Toolkit for Law
Firms

A Practical Guide to Seamless Generative Al Integration in Legal
Practice
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1. Al Implementation Checklist

Adopting Harvey Al into a law firm'’s daily operations requires a clear,
strategic approach. This checklist is designed to help firms plan and execute
a successful Al adoption process:

Identify Use Cases:

Begin by analyzing internal workflows to identify areas where Harvey Al
can create the most impact—such as legal research, document review,
contract analysis, or client communication.

Appoint an Al Champion:

Designate a senior team member or innovation officer to lead the Al
integration process. This person will oversee implementation, training, and
long-term adoption.

Assess Tech Compatibility:

Evaluate your existing legal tech stack to ensure Harvey Al can be
integrated smoothly. Consider case management systems, document
management platforms, and compliance tools.

Secure Platform Access:
Set up enterprise accounts with Harvey Al and ensure proper user
provisioning, data access controls, and security compliance for all users.

Pilot with a Targeted Team:
Run a pilot program with a selected team or practice group. Gather
feedback on usability, performance, and pain points.
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Establish Baseline Metrics:
Document the current performance metrics (e.g., task completion time,
error rate, billable hours) to compare results post-Harvey implementation.

Develop Internal Al Guidelines:
Craft policies that define acceptable use, data handling protocols, and
ethical considerations for working with generative Al.

Evaluate and Scale:
Based on pilot outcomes, scale adoption firm-wide. Continue to refine
internal policies and training programs as you expand usage.
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2. Strategic Use Cases for Harvey Al

Harvey Al can significantly enhance various legal tasks. Below are the most
impactful areas for implementation:

Legal Research:

Harvey can rapidly analyze statutes, case law, and legal literature to deliver
comprehensive, jurisdiction-specific insights—reducing research time from
hours to minutes.

Contract Review and Drafting:

By identifying risky clauses, inconsistencies, and compliance issues, Harvey
helps attorneys streamline contract workflows. It can also generate first-
draft clauses for review.

Due Diligence:

During M&A or litigation, Harvey automates document review and
information extraction, dramatically reducing turnaround times for data-
intensive due diligence.

Litigation Support:

Harvey can assist in drafting motions, preparing legal arguments, and
summarizing discovery material. [t augments attorney work with
consistency and contextual awareness.

Knowledge Management:
Harvey can serve as an institutional memory bank, making past legal
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research and casework easily retrievable and reducing knowledge silos
across departments.
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3. Training and Certification Roadmap

To maximize value from Harvey Al, firms must invest in upskilling their
legal teams. The following phased roadmap provides a structured path to

competency.

Phase 1: Introduction and Awareness
Host internal webinars and demos to showcase Harvey Al's

capabilities.
Provide foundational training on generative Al principles and ethical

use.
Distribute documentation explaining basic usage and prompting

techniques.

Phase 2: Practical Training and SKkill Building
Enroll attorneys and support staff in certified generative Al training

programes.
Offer workshops on legal prompt engineering, output validation, and

scenario-based simulations.
Integrate Al best practices into ongoing professional development

plans.

Phase 3: Al Leadership and Specialization
Establish internal Al specialists or practice leaders to support

broader adoption.
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Create prompt libraries, case studies, and reusable templates for
teams.

Encourage cross-functional knowledge sharing to maintain
continuous learning.
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4. ROl and Impact Tracking Framework

To evaluate the effectiveness of Harvey Al over time, use a consistent set of
performance metrics to track return on investment (ROI). This helps build
the business case for ongoing Al integration.

. Pre- Post-
Metric . . Improvement
Adoption Adoption

Time to C let
ime o Lomplete 5 hours 20 minutes >90% time saved
Research

Contract Turnaround
Time 3 days 4 hours Faster client delivery

Accuracy in Fewer errors and higher

Moderate  High

Document Review consistency
More time for strategic
Billable Efficiency Low High &
work
Client Satisfaction Better responsiveness and
Neutral Improved
Score value

Firms can customize this table based on internal KPIs.
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5. Internal Communication Templates

Effective adoption starts with clear communication. Below is a sample
internal email that can be used to introduce Harvey Al to staff:

Subject: Introducing Harvey Al: Enhancing Legal Practice Through
Technology

Dear Team,

We are excited to announce the rollout of Harvey Al, a state-of-the-art
generative Al platform, as part of our commitment to innovation and
excellence in legal service delivery.

Harvey Al will assist our attorneys and staff in streamlining legal research,
drafting, contract review, and more. Over the coming weeks, we will
conduct demonstrations, training sessions, and provide access to support
resources to ensure a smooth transition.

This tool is designed to empower—not replace—your expertise. It will
enable us to serve clients more efficiently, reduce administrative overhead,
and focus our time on high-value work.

We look forward to your engagement and feedback as we move forward
with this exciting initiative.

Best regards,
[Your Name]
[Title / Department]
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6. Ethical and Compliance Considerations

Incorporating Al into legal practice must be approached with a strong
ethical foundation. Key principles include:

« Human Oversight: Al-generated outputs should always be reviewed
and verified by a licensed attorney before use in official filings or
communications.

« Data Confidentiality: Never input sensitive client information into
unsecured or unapproved Al systems.

o Transparency: Clients should be informed when Al tools are used in
their matters, especially if outputs are client-facing.

« Regulatory Compliance: All Al usage should comply with state bar
rules, court regulations, and applicable data privacy laws.

« Bias and Fairness: Understand the limitations of generative Al,
including potential biases in outputs, and mitigate risks with diverse
testing and validation.
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Building a Future-Ready Legal Practice

The legal profession stands at a transformative crossroads. As client
expectations evolve and the complexity of legal work intensifies, forward-
thinking firms are embracing technology not as a disruption—but as a
powerful ally.

Harvey Al represents more than a tool for automation; it is a strategic asset
that enables legal professionals to reclaim time, increase precision, and
unlock new levels of performance.

By thoughtfully integrating Harvey into core workflows, law firms can
enhance their competitive edge, deliver superior client value, and foster a
more agile, future-ready practice.

Successful adoption, however, depends not just on technology—but on
leadership, training, and a culture of continuous learning. This toolkit is
designed to support your firm throughout that journey—equipping you
with the strategies, insights, and resources needed to implement Harvey Al
effectively and responsibly.

The legal landscape is changing. With the right approach, your firm can lead
the way.
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