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Every percentile band by role and region, plus a negotiation script and the certification

ROI math — all in one PDF.

INSIDE THIS REPORT

+ Role-by-role percentiles (25th—90th), cited Regional pay multipliers for major metros
+ Certified-premium ROI worksheet Salary negotiation checklist & scripts

+ Total compensation breakdown (base + bonus + equity) Industry salary premiums compared

+ 5-year earnings projection model How to use salary data in interviews
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ROLES PROFILED METRO AREAS PERCENTILE BANDS

This report is produced by GSDC — Global Skill Development Council. It is designed to give ISO 27001 professionals — from entry-level
internal auditors to CISOs — the precise salary data, regional benchmarks, and ROI framework they need to negotiate confidently and plan their

careers strategically in 2026.

Data methodology: All salary figures are indicative, sourced from publicly available data (Glassdoor, PayScale, ZipRecruiter, Salary.com,
Robert Half Salary Guide) as of April-May 2025. Percentile bands are approximated from aggregated public data and should be treated as
directional benchmarks. Actual compensation varies by employer, experience, and negotiation. Verify all figures via live salary tools before
making career decisions.
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Market Overview

Why ISO 27001 salaries are rising faster than the broader IT market in 2026

+8.4% +4.1% 2%

AVG. ISO 27001 SALARY GROWTH YOY BROADER IT MARKET SALARY GROWTH YOY ISO 27001 GROWING FASTER THAN IT AVG.

Five Structural Drivers Pushing Salaries Up

a Supply-demand imbalance: The number of ISO 27001 Lead Auditor job postings grew 31% year-on-year while the number of qualified
candidates grew by roughly 12% — a widening gap that is forcing employers to pay above-benchmark to attract and retain talent.

a 2022 revision transition wave: The October 2025 deadline for all 2013-certified organisations to transition to ISO 27001:2022 created a
compressed, high-demand period for auditors qualified on the new revision — particularly those with knowledge of the 11 new controls.

a Regulatory enforcement intensification: NIS2 (EU), DORA (financial sector), and US SEC cybersecurity disclosure rules are all now fully
enforceable. Each regulation drives demand for IS professionals who understand ISMS design and audit — precisely the ISO 27001 skill
set.

° Cloud and Al security governance: Every major enterprise is now running ISMS controls mapping exercises for cloud environments and
Al systems. ISO 27001 professionals who can apply the 2022 controls (particularly A.5.23 cloud services and A.5.7 threat intelligence) to
these environments command a significant premium.

e Cyber insurance requirements: Insurers are now requiring documented, audited ISMS evidence — not just a checkbox — as a condition
of cover. This is driving a second wave of ISMS build-outs at mid-market companies that have never previously engaged with ISO 27001,
creating a new layer of demand for implementers and auditors.

Salary Growth by Role (2024-2025, indicative)

ISO 27001 Lead Auditor G +11.2%
ISMS Manager [ . +10.1%
GRC Analyst [ +9.4%
ISMS Consultant [ +9.0%
IT Auditor (IS focus) [ +8.2%
Cybersecurity Analyst [ +7.8%
Broader IT / Software - +4.1%

Outlook: GSDC expects ISO 27001 Lead Auditor salaries to continue outpacing the broader IT market through at least 2027, driven by the
structural factors above. The best time to certify and position for a salary negotiation is before the next hiring cycle — typically Q1 and Q3 of each

year.
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Master Percentile Table — All Roles

25th—90th percentile annual base salary (USD) - USA national - Source: Glassdoor / PayScale / ZipRecruiter / Salary.com - Apr—May 2025 - All figures
indicative

50th %ile

25th %ile 75th %ile 90th %ile Source
(Median)

1ISO 27001 Lead Auditor $95K $118K $138K $155K Glassdoor / PayScale
ISO 27001 Internal Auditor $74K $94K $110K $122K ZipRecruiter
ISMS / IS Manager $100K $126K $148K $168K ZipRecruiter
GRC Analyst $70K $88K $106K $118K Salary.com
GRC Manager $95K $116K $136K $152K Salary.com / PayScale
IT Auditor (IS focus) $76K $96K $114K $128K ZipRecruiter
Cybersecurity Analyst $78K $100K $120K $138K Glassdoor
Compliance Officer (IS) $65K $82K $100K $114K Salary.com
ISMS Consultant $88K $112K $138K $162K PayScale
Head of IS | IS Director $130K $162K $190K $215K ZipRecruiter

VP of Information Security $150K $185K $220K $250K Salary.com
CISO (ISO 27001 certified) $155K $195K $240K $275K+ Robert Half 2025

How to read this table: The 25th %ile is the salary floor — 25% of people in this role earn less. The 50th %ile (median) is the midpoint. The 75th
and 90th %iles represent top-quartile and top-decile earners. If you are below your role's 50th %ile with 3+ years experience, you may have a
strong negotiation case. All figures in USD, USA national averages, indicative only.

50% OFF — LIMITED SEATS

Certify with GSDC and Move Up This Table — This Week

GSDC ISO 27001 certification is the most direct path from the 25th to the 75th percentile. Enrol now at 50% off the standard rate.

CLAIM 50% OFF NOW -
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Role Deep-Dive: ISO 27001 Lead Auditor

The most in-demand and highest-paid specialist audit role in the ISO 27001 ecosystem

25th percentile $95,000

$ 11 8 K 50th percentile (median) $118,000

: : 75th percentile $138,000
US National Median - Apr 2025

Source: Glassdoor / PayScale 90th percentile $155,000

Top consultant / contractor $180K-$220K+

What Drives Pay Variation Within the Role

Factor Lower-end impact Upper-end impact Salary delta
Years of experience 0-2 years (entry) 8+ years (principal) +$30-50K
Certification type Internal Auditor cert only GSDC Lead Auditor + CISA/CISSP +$20-35K

Metro location Rural / Midwest SF Bay Area / NYC +$35-60K
Industry sector Non-profit / education Financial services / Big-4 +$25-45K
Employment type In-house employed Independent consultant / day rate +$40-80K equiv.
2022 revision knowledge 2013-only trained Full 2022 revision including new controls +$8-15K

Experience-Band Salary Breakdown

Experience band Typical title 25th %ile Median 75th %ile
0-2 years Junior / Associate Auditor $78K $92K $108K
2-5 years ISO 27001 Lead Auditor $95K $118K $138K
5-8 years Senior Lead Auditor $118K $140K $158K

8+ years Principal Auditor $138K $162K $185K+

Negotiation anchor: If you hold the GSDC ISO 27001 Lead Auditor certification and have 2-5 years of experience, the 75th percentile
($138K) is a credible and well-supported negotiation target in most major US markets. Use this report and the sources cited as evidence when
countering an offer below median.
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Role Deep-Dive: ISMS Manager & GRC Analyst

The two most common in-house 1ISO 27001 roles — salary profiles and percentile breakdowns

ISMS / Information Security Manager
Median: $126K - Range: $100K — $168K - Source: ZipRecruiter Apr 2025

Experience 25th %ile 50th %ile 75th %ile 90th %ile

2-4 years $100K $116K $132K $148K

4-7 years $112K $130K $150K $165K

7+ years $128K $150K $175K $195K
Top pay factors for ISMS Managers: ISO 27001 Lead Auditor or Negotiation note: ISMS Managers in financial services (banking,
Lead Implementer certification (+$18-28K), CISSP or CISM insurance) typically earn 20-28% above the national median. If
stacked (+$12—20K), financial services employer (+$20-35K), switching sectors into finance, use this as leverage — you are filling
multi-site ISMS scope (+$10-18K). a high-demand role.

GRC Analyst & GRC Manager
GRC Analyst Median: $88K - GRC Manager Median: $116K - Source: Salary.com / PayScale Apr 2025

Role level 25th %ile 50th %ile 75th %ile 90th %ile
GRC Analyst (0-3 yrs) $70K $84K $98K $110K
GRC Analyst (3-6 yrs) $80K $94K $110K $124K
GRC Manager (4-8 yrs) $95K $116K $138K $154K
Senior GRC Manager (8+ yrs) $118K $140K $162K $180K

GRC career velocity: GRC Analysts with ISO 27001 certification advance to GRC Manager 18-24 months faster than non-certified peers, based
on hiring manager feedback collected by GSDC. The salary jump from Analyst to Manager is typically $22K-$32K — the single largest step-
change in the early-career IS pay curve.

LIMITED TIME OFFER

Move from GRC Analyst to Manager 2x Faster — Certify Now

GSDC ISO 27001 certification is the proven accelerator for GRC career progression. Available at a limited-time enrolment rate — don't wait.

ENROL BEFORE OFFER CLOSES -
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Role Deep-Dive: IT Auditor & Cybersecurity Analyst

Adjacent roles where ISO 27001 certification delivers a measurable salary premium

IT Auditor (Information Security focus)
Median: $96K - Range: $76K — $128K - Source: ZipRecruiter Apr 2025

Specialisation 25th %ile i 75th %ile 90th %ile
General IT Auditor (no IS cert.) $68K $82K $98K $112K
IT Auditor + ISO 27001 cert. $80K $96K $114K $128K
IT Auditor + ISO 27001 + CISA $92K $112K $132K $148K
Senior IT Auditor (8+ yrs) $108K $128K $150K $168K

Key insight: IT Auditors with ISO 27001 certification earn a median premium of $14K/year over non-certified peers in the same role.
Adding CISA on top of ISO 27001 adds a further $16K median premium — making the combined credential stack one of the highest-ROI
investments in the IT audit space.

Cybersecurity Analyst (ISMS-aligned)
Median: $100K - Range: $78K — $138K - Source: Glassdoor Apr 2025

Level | specialisation 25th %ile 50th %ile 75th %ile 90th %ile
Junior Cybersecurity Analyst $65K $80K $94K $108K
Cybersecurity Analyst (mid) $78K $100K $120K $138K
Analyst + 1SO 27001 cert. $84K $108K $128K $148K
Senior Cybersecurity Analyst $100K $122K $144K $162K
Career bridge: Cybersecurity Analysts who add 1ISO 27001 Disclaimer: Salary bands above are indicative estimates. Actual
certification see a median salary jump of $8K immediately and pay by employer, city, and industry varies significantly from the
position themselves for ISMS Manager roles (median $126K) within national figures shown. Always verify via live salary tools.
2-3 years.
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Role Deep-Dive: Senior & Executive Roles

ISMS Consultant, Head of IS & CISO — the upper tier of the ISO 27001 salary curve

ISMS Consultant (employed + independent)
Employed median: $112K - Independent day rate: $900-$2,000/day - Source: PayScale Apr 2025

Employment type 25th %ile 50th %ile 75th %ile 90th %ile
Employed ISMS Consultant (3-5 yrs) $88K $108K $130K $152K
Employed ISMS Consultant (5+ yrs) $105K $128K $155K $180K
Independent consultant (3-5 yrs) $130K equiv. $160K equiv. $200K equiv. $260K+ equiv.

Head of IS / IS Director & VP of Information Security
Head of IS Median: $162K - VP Median: $185K - Source: ZipRecruiter / Salary.com Apr—May 2025

25th %ile 50th %ile 75th %ile 90th %ile
Head of IS | IS Director $130K $162K $190K $215K
VP of Information Security $150K $185K $220K $250K
Deputy / Associate CISO $155K $192K $228K $260K

CISO — Chief Information Security Officer
Median: $195K - Range: $155K — $275K+ - Source: Robert Half Salary Guide 2025

Company size 25th %ile 50th %ile 75th %ile 90th %ile
SME (<500 employees) $155K $178K $205K $230K
Mid-market (500-5,000) $175K $205K $238K $265K
Enterprise (5,000+) $200K $240K $280K $320K+

OFFER VALID 48 HOURS ONLY

Start the Path to $162K-$240K — Get GSDC Certified Now

Every CISO and Head of IS role requires demonstrated IS governance credentials. This 48-hour window is your opportunity to begin that path

with GSDC.

SECURE MY SPOT — 48 HRS -
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Regional Pay Multipliers

Apply these multipliers to the national median to estimate local salaries for ISO 27001 Lead Auditor - All figures indicative - Source: Glassdoor /
ZipRecruiter metro data Apr 2025

How to use: Multiply the national median ($118K for Lead Auditor, $126K for ISMS Manager) by the regional multiplier to get an indicative
local salary. Example: Lead Auditor in San Francisco = $118K x 1.45 = ~$171K. These are directional estimates only — actual offers vary
by employer and individual circumstances.

NEW YORK CITY SEATTLE

SAN FRANCISCO BAY AREA

1.45x

national median

Lead Auditor ~$171K

1.38x

national median

Lead Auditor ~$163K

ZipRecruiter Ap

1.32%

national median

Lead Auditor ~$156K

r Apr 2025

WASHINGTON DC / VIRGINIA

1.28x%

national median

Lead Auditor ~$151K

PayScale Apr 2025

BOSTON
1.25x%
national median

Lead Auditor ~$148K

ZipRecruiter Apr 2025

LOS ANGELES
1.22x%
national median

Lead Auditor ~$144K

Glassdoor Apr 2025

CHICAGO
1.15x%
national median

Lead Auditor ~$136K

Salary.com Apr 2025

AUSTIN
1.18x%
national median

Lead Auditor ~$139K

ZipRecruiter Apr 2025

DENVER

1.12x%

national median

Lead Auditor ~$132K

Glassdoor Apr 2025

ATLANTA
1.08x
national median

Lead Auditor ~$127K

PayScale Apr 2025

DALLAS | FORT WORTH
1.05x

national median

Lead Auditor ~$124K

ZipRecruiter Apr 2025

PHOENIX
1.00x%
approx. national avg.

Lead Auditor ~$118K

Salary.com Apr 2025

Cost of living adjustment: High multiplier metros (SF, NYC) also have significantly higher costs of living. On a purchasing-power-adjusted basis,

a $171K salary in San Francisco may offer similar real purchasing power to a $132K salary in Phoenix. Use a cost-of-living calculator before

comparing offers across metros.

www.gsdcouncil.org/iso-27001-lead-auditor-salary
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Regional Deep-Dive: Top 15 Cities

ISO 27001 Lead Auditor median salary estimate by city - National median x regional multiplier - Apr 2025 indicative data

Metro Area Multiplier Estimated Median 25th %ile est. 75th %ile est. Key employer sector
San Francisco | Bay Area 1.45x% $171K $138K $200K Tech / SaaS
New York City 1.38x $163K $131K $191K Financial services
Seattle 1.32x $156K $125K $182K Tech / cloud
Washington DC / Northern VA 1.28x $151K $122K $177K Govt / defence
Boston 1.25x% $148K $119K $173K Healthcare / biotech
Los Angeles 1.22x% $144K $116K $168K Entertainment / tech
Austin 1.18x $139K $112K $163K Tech / fintech
Chicago 1.15x% $136K $109K $159K Finance / consulting
Denver | Boulder 1.12x $132K $106K $155K Tech / aerospace
Raleigh | Research Triangle 1.10x $130K $104K $152K Pharma / tech
Atlanta 1.08x $127K $102K $149K Finance / consulting
Dallas / Fort Worth 1.05x $124K $100K $145K Energy / finance
Minneapolis 1.04x% $123K $99K $144K Healthcare / retail
Phoenix 1.00x% $118K $95K $138K Finance / tech
Miami 1.02x $120K $97K $141K Finance / logistics

Remote work note: 60-80% of ISO 27001 consulting roles now offer full or partial remote working. Professionals based in lower-cost metros
who negotiate remote roles with SF/NYC employers can effectively earn the high-multiplier salary at a lower cost of living — one of the strongest
salary optimisation strategies available in 2026.

MOST POPULAR CHOICE

Wherever You Are in the USA — GSDC Gets You to 75th %ile

From Phoenix to NYC, ISO 27001 certified professionals command top-quartile pay. GSDC's most popular certification programme is your

shortcut there.

JOIN GSDC — MOST POPULAR PLAN -
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Total Compensation Breakdown

Base salary is only part of the picture — how bonus, equity, and benefits add up for ISO 27001 professionals

Total compensation (TC) = Base salary + Annual bonus + Equity (RSU/options) + Benefits value. For IS roles, the spread between
base and TC can be 15-60% depending on seniority and employer. Always negotiate and evaluate the full package — not just base.

Total Compensation Model — ISO 27001 Lead Auditor (median base $118K)

Component Typical range Median estimate

Base salary $95K — $148K $118K Primary negotiable element

Annual bonus 5-20% of base ~$12K Performance-linked; higher in financial services
401(k) match 3-6% of base ~$5K Often overlooked in salary comparisons

Health insurance value $8K-$18K ~$12K Employer premium contribution; varies widely
CPD | cert. budget $1K-$5K ~$2K Covers GSDC renewals, conferences, training
Equity | RSUs $0 — $30K+/yr ~$8K Common at tech firms; rare at banks/government
Remote work / flexible hours Hard to quantify ~$8-15K implied Commute savings + quality of life premium

Total compensation (est.) $157K — $178K +33-51% above base

TC Comparison by Seniority Level (Indicative)

Level Base (median) Bonus (typical) Equitylyr Est. TC

Internal Auditor (entry) $94K 5-10% $0-$5K $108K-$118K
Lead Auditor (mid) $118K 8-15% $0-$15K $140K-$158K
ISMS Manager $126K 10-18% $5-$20K $152K-$175K
Head of IS | Director $162K 15-25% $15-$40K $200K-$240K
CISO (enterprise) $240K 20-40% $40K-$100K+ $320K-$450K+

Negotiation insight: When a company says "the base is fixed," the bonus target, equity grant size, sign-on bonus, and CPD budget are
almost always negotiable. A $10K sign-on bonus + $3K CPD budget + 4% better 401(k) match adds $15-$17K to your first-year compensation at
zero ongoing cost to the employer.

www.gsdcouncil.org/iso-27001-lead-auditor-salary
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Industry Salary Premiums

Which sectors pay the most for ISO 27001 Lead Auditors — and why

FREE REPORT - 2026 EDITION

Premium vs. national Lead Auditor est. )
Industry : Key driver
avg. median
Financial Services (Tier-1 +28-35% $151K — $160K DORA, OCC, SEC cyber rules; highest audit scrutiny
banks)
Big-4 | Top consulting firms +22-30% $144K — $154K Client billing rates; multi-sector audit programmes
Technology | SaaS (enterprise) +18-26% $139K — $149K ISO 27001 required for enterprise sales; SOC 2
overlap
Healthcare / Life Sciences +14-22% $135K — $144K HIPAA + SO 27001 dual compliance; FDA cyber
guidance
Insurance +12-20% $132K — $142K Cyber underwriting requires IS expertise in-house
Government | Defence +10-18% $130K — $139K FedRAMP, CMMC; security clearance adds premium
contractors
Energy & Utilities +10-16% $130K — $137K NIS2, NERC CIP, OT/ICS security requirements
Professional Services (mid-tier) +6-12% $125K — $132K Client compliance mandates; IS expertise billed at
premium
Retail /| E-commerce +2-8% $120K — $127K PCI DSS, GDPR; IS budget lower than finance/tech
Non-profit /| Education -10-20% $94K — $106K Budget constraints; compensation in mission/
flexibility
Strategic insight — The Two Highest-ROI Sector Moves
Non-profit - Financial services: The single largest salary jump In-house employed - Big-4 consulting: Moving from an in-
available to an ISO 27001 professional. A move from non-profit house ISMS Manager role (~$126K) to a Big-4 Senior Consultant
(~$98K median) to a Tier-1 bank (~$155K) represents a $57K IS role (~$148K) adds $22K in base salary, plus significantly
salary increase — achievable with GSDC Lead Auditor higher bonus potential and faster career advancement.
certification and 2—3 years of ISMS experience.

CAREER ROl — SECTOR PREMIUM

Get the Credential That Unlocks the Highest-Paying Sectors

Financial services and Big-4 firms want GSDC-certified Lead Auditors. Your credential is the key that unlocks the 28—-35% sector premium.

INVEST IN MY CAREER NOW -,

www.gsdcouncil.org/iso-27001-lead-auditor-salary
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Certified vs Non-Certified: The Premium Quantified

The salary difference between ISO 27001-certified and non-certified professionals in identical roles

Non-certified median Certified median Annual premium Premium %
IT Auditor $82K $96K +$14K +17%
IS | Compliance Analyst $78K $98K +$20K +26%
GRC Analyst $74K $92K +$18K +24%
GRC Manager $96K $120K +$24K +25%
IS | Security Consultant $88K $118K +$30K +34%
ISMS Manager $102K $126K +$24K +24%
Cybersecurity Analyst $88K $108K +$20K +23%

Data note: "Certified" in the table above refers to professionals holding an active ISO 27001 Lead Auditor or Lead Implementer credential from a
recognised certification body. Premiums are indicative estimates based on aggregated public salary data and should not be treated as guaranteed
outcomes. Individual results vary.

What the Premium Is Actually Buying

a Interview filtering: Certified candidates bypass early-stage ATS filters and recruiter screens that non-certified candidates fail — accessing
a higher-quality and higher-paying job pool from the start.

a Negotiation evidence: The credential gives you a concrete, third-party-verified justification for your salary ask — "I hold the GSDC ISO
27001 Lead Auditor certification which the market prices at $X-3$Y for my experience level."

Role eligibility: Many Lead Auditor, ISMS Manager, and ISMS Consultant roles are gated — they require the certification as a minimum
requirement, not a preference. Without it, you simply cannot apply for those roles.

based on GSDC programme alumni feedback. Each promotion typically adds $15K-$30K to annual base salary.

° Promotion velocity: Certified IS professionals are promoted on average 12—18 months faster than non-certified peers in equivalent roles,
a Consulting rate premium: Independent ISMS consultants with active certification command day rates 35-50% higher than non-certified

peers when pitching to enterprise clients — the credential provides the client-side assurance that justifies the premium.

www.gsdcouncil.org/iso-27001-lead-auditor-salary
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ROI Worksheet — Certification Investment vs Earnings Uplift

Complete this worksheet with your own numbers to calculate your personal certification ROI

Instructions: Replace the example figures with your own salary data. Use the percentile table (Page 4) and regional multiplier (Page 9) to
estimate realistic post-certification salary. The worksheet calculates payback period and 3-year net gain. All figures are illustrative planning
tools — not guarantees.

Step 1 — Your Current Position

Current annual base salary (il in your figure) $82,000

Current percentile position (Page 4 master table) 25th %ile

Step 2 — Post-Certification Target

Target role after certification Lead Auditor
Target salary (50th %ile) — Page 4 + Page 9 multiplier $118,000
Annual salary uplift (target — current) +$36,000

Step 3 — ROI Calculation

Total estimated investment (cert. fee + study time) ~$2,500-%4,000
Payback period ($36K uplift + 12 months = $3K/mo) 1-2 months
Year 1 net gain (uplift — investment) +$32,500
3-year cumulative net gain +$104,500
5-year cumulative net gain (with progression) +$195,000+

Disclaimer: All figures are illustrative planning estimates only. Actual results depend on individual circumstances. Not a financial guarantee. Visit
gsdcouncil.org for current certification pricing.

RISK-FREE ENROLMENT

Your ROI Starts the Moment You Enrol — Risk-Free with GSDC

A 1-2 month payback and $100K+ three-year net gain. Enrol with GSDC today and start your return on investment immediately.

ENROL RISK-FREE TODAY -
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5-Year Earnings Projection by Career Path

Three illustrative career trajectories — all starting from an IT Auditor role at $82K - Figures are indicative projections only

Path A — Certify & Advance (GSDC ISO 27001 + progression)

Year Role Est. Base Salary Milestone

Year 0 (now) IT Auditor $82K Enrolls in GSDC ISO 27001 programme

Year 1 ISO 27001 Lead Auditor $96K — $108K Certified, new role secured, +$14-26K

Year 2 Lead Auditor (progressing) $110K — $124K 2 full audit cycles; 75th %ile approaching

Year 3 Senior Lead Auditor / ISMS Consultant $128K — $142K Add CISA or CISM; move to consulting or manager
Year 4 ISMS Manager / Principal Auditor $138K — $158K Leadership of audit programme; team management
Year 5 Head of IS / IS Director $158K — $185K Executive-adjacent role; 5-year cumulative: ~$640K

Path B — Certify & Go Independent (Year 3+)

Year Status Est. Annual Earnings Milestone

Year 0 IT Auditor (employed) $82K Enrolls in GSDC

Year 1 Lead Auditor (employed) $108K Certified + new role

Year 2 Senior Lead Auditor (employed) $128K Builds client network, audit methodology
Year 3 Independent ISMS Consultant $155K — $200K 3+ clients; $900-$1,400/day rate

Year 4 Established Consultant $180K — $240K Referral pipeline; retainer clients

Year 5 Principal Consultant / Fractional CISO $220K — $320K 5-year cumulative: ~$870K

Path C — Stay Non-Certified (no credential investment)

Year Role Est. Base Salary Delta vs Path A

Year 0 IT Auditor $82K —

Year 1 IT Auditor (incremental raise) $85K -$11-23K vs Path A

Year 2 IT Auditor / Junior IS Analyst $88K -$22-36K vs Path A

Year 3 IS Analyst (no certification gate) $92K -$36-50K vs Path A

Year 4 Senior IS Analyst $96K -$42-62K vs Path A

Year 5 IS Analyst / Compliance Specialist $100K 5-yr cumulative: ~$463K (—$177K vs Path A)

Disclaimer: All 5-year projections are illustrative planning scenarios based on indicative salary data and reasonable career progression
assumptions. Actual earnings depend on individual performance, employer, market conditions, and many other factors. Not a forecast or

guarantee.
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Salary Negotiation Checklist

Before, during, and after the offer — the complete negotiation preparation checklist

Before You Apply At the Offer Stage

Looked up the national median for your target role (Page 4)

Took 24-48 hours to review — did not accept on the spot
Applied the regional multiplier for your target city (Page 9) Calculated full TC (base + bonus + equity + benefits)

Set a target range: floor = 50th %ile; anchor = 75th %ile Compared TC to benchmark, not just base salary

O 0O o od

Researched the employer's typical pay range on Glassdoor / Countered with a specific number, not a range
Levels.fyi . . .
Used salary data from this report as supporting evidence

[] Identified your strongest differentiators: cert, sector experience, ) ) . )
) Negotiated sign-on bonus if base was fixed
audit cycle count

. ) ) o Negotiated CPD / certification budget in writing
[J Noted the industry sector premium (Page 12) if switching

industries Agreed a specific salary review date (6 or 12 months)

o 0O oo oo oo oo

[J Calculated your total compensation floor (Page 11 worksheet)

During the Interview Process After You Start

Did not reveal current salary unless legally required to [1 Documented the 6/12-month review date in calendar

Got the final offer in writing before resigning

Deflected "what are your expectations?" to learn their range first [0 Building evidence file from day one: project wins, audit

) completions, NCRs raised
Anchored at the 75th %ile when asked to name a number

[0 Benchmarking salary annually using this report and live data

O o o o

Mentioned GSDC certification and verifiable digital badge
proactively [J Planning next credential: CISA, CISM, or ISO 27701

[0 Referenced the candidate shortage (67-day avg. fill time) if pushed [ Set a "market check" reminder every 18 months to validate
on price competitiveness

[0 Asked about bonus structure, equity, and CPD budget before
accepting

FINAL CALL — ENROLMENT CLOSING

The Credential That Wins Every Salary Negotiation — Get It Now

Every item on this checklist is stronger with GSDC ISO 27001 certification. Final call on current enrolment rates — don't leave this open tab
without acting.

ENROL NOW — FINAL CALL -
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Negotiation Scripts

Word-for-word phrases for the six most common salary negotiation moments

Situation 1 — "What are your salary expectations?" (before you know their range)

"I'm open to a competitive package based on the scope of this role. To make sure we're aligned, what is the budgeted range for this position?"
— Then stay silent. Let them go first.

Situation 2 — Anchoring your number after they give a range

"Based on my GSDC ISO 27001 Lead Auditor certification, [X] years of audit experience including [Y] full certification cycles, and the market data
I've reviewed which puts the 75th percentile for this role at $[Z] in [City], I'm targeting $[top of their range or 75th %ile]. Is there flexibility there?"

Situation 3 — "The base is fixed at $X. That's our top."

"I understand the base is fixed. I'm genuinely excited about this role and want to make it work. Could we look at a sign-on bonus of $[target], an
accelerated review at 6 months with a defined salary target, and a $[amount] annual CPD budget? That would get me to a total first-year package
I'm comfortable with."

Situation 4 — Countering the first offer (below your target)

"Thank you — I'm really pleased to receive the offer and I'm very excited about the role. I've done some market research using current salary data
for ISO 27001 Lead Auditors in [City], and the figures I'm seeing put the median at $[X] and the 75th percentile at $[Y] for someone at my
experience level. | was hoping we could reach $[target]. Is that something we can explore?"

Situation 5 — Annual performance review (pushing for a raise)

"I've been benchmarking my compensation against current market data for ISO 27001 Lead Auditors. The median for my role and experience
level is now $[X] — which is [Y]% above my current base. Given [my audit results / the NCRs I've managed / the certification programmes I've led
this year], I'd like to discuss moving my base to $[target]."

Situation 6 — Using the candidate shortage as leverage

"I should mention that I'm aware of the current market conditions for qualified ISO 27001 Lead Auditors — the average time-to-fill for roles like this
is around 67 days, and there are only a limited number of active GSDC-certified candidates in [market]. | have [X] interviews currently in progress,
so | want to be transparent: to close quickly, the package would need to reach $[target]. Can we get there?"

Universal rule: After making a counteroffer — stop talking. The silence is intentional. The next person to speak typically concedes ground.
State your number with confidence, and wait. This single technique is responsible for more successful negotiations than any other tactic.
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How to Use Salary Data in Interviews

Turning market data into negotiation confidence without alienating the interviewer

The Three Rules of Using Data in Salary Conversations

a Always attribute your data: "According to [Glassdoor / PayScale / this GSDC report]" is far more credible than "I've seen figures
suggesting." Attribution shows research; vague claims suggest guessing.

a Use percentiles, not just averages: Saying "the median is $118K" is a starting point. Saying "I'm targeting the 75th percentile of $138K
given my certification and experience" frames you as someone who knows their market value precisely — which is a powerful negotiating
position.

a Acknowledge variability: "I know figures vary by employer and sector — I've been using this as a directional benchmark, not a fixed
number. What does your company's range look like for this role?" This shows sophistication and opens dialogue without hardening
positions prematurely.

What to Have Ready Before Every Salary Conversation

Data point Where to find it How to use it

National median for your target Page 4 of this report + Glassdoor live data Your floor / opening reference point

role

75th percentile for your target Page 4 of this report Your negotiation target / anchor

role

Regional multiplier for this city Pages 9-10 of this report Localise the national figure to this specific offer

Industry premium for this Page 12 of this report Add the sector uplift to your anchor if applicable

employer

Certified vs non-certified Page 13 of this report Justify why your certification earns a premium over the base

premium market rate

Employer-specific pay range Glassdoor company page, Levels.fyi, LinkedIn Validate that your target is within what this company actually pays
salary

Framing Salary Data Professionally

Do say: Don't say:

[0 "Based on current market data for this role in [city], the 75th [J "I've seen people on LinkedIn saying they earn $X." (unverifiable,
percentile is approximately $X." sounds anecdotal)

[0 "I've benchmarked this role across Glassdoor, PayScale, and a [0 "I deserve $X." (entittement language; always use market data
recent GSDC market report — figures consistently show a range of instead)
SX-$Y."

] "My friend who does a similar job earns $X." (irrelevant and
[J "My GSDC certification places me in the certified-professional unprofessional in a negotiation)
bracket, which commands a 20-34% premium over the non-
certified median."

RELATED — STACK YOUR MARKET VALUE

ISO 27001 + ISO 27701 or CISA: The Dual-Credential Salary Strategy

Each additional credential adds $12—$20K to your negotiation anchor. Ask GSDC about stacking ISO 27001 with privacy or audit credentials for
maximum market value.
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Salary FAQ

The 10 most-asked compensation questions from ISO 27001 professionals in 2026

Q1: Is $118K realistic for a Lead Auditor role, or is that inflated?

$118K is the national median for ISO 27001 Lead Auditors with 2-5 years of experience, sourced from Glassdoor and PayScale as of April 2025.
It is achievable in most major US markets and is well-supported by current job postings. In high-cost metros (SF, NYC), the actual median is
significantly higher (see Page 9).

Q2: How much does GSDC certification add to my salary immediately?

The premium is rarely immediate — it manifests when you change roles or negotiate at a new employer. Based on indicative data, certified
professionals earn $14K—$30K per year more than non-certified peers in equivalent roles (Page 13). The certification is a qualifying gate for roles

that simply aren't accessible without it.

Q3: Should | disclose my current salary?

In most US states, employers cannot legally require you to disclose your current salary (verify for your specific state). The general best practice
is to anchor to market data (this report + live Glassdoor figures) rather than your current salary — it's a stronger negotiating position regardless of

whether you're underpaid or well-paid currently.

Q4: Is remote working really a salary premium?

Economically, yes. A full-time remote Lead Auditor role paying $118K located anywhere in the USA has the same nominal salary as an on-site
$118K role in Phoenix — but eliminates commuting costs ($3K—$10K/yr depending on location) and, if you live in a low-cost area, provides
significant purchasing power advantage.

Q5: What is the highest-earning path in ISO 27001 — employed or independent consultant?

Independent consulting (day rate $900-$2,000/day) outpaces employment at the 5—7 year mark in most scenarios. However, employment
provides stability, benefits, and faster early-career credential accumulation. The optimal strategy is typically: certify, work employed for 3-5 years
building audit cycles, then transition to consulting with an established client base.

Q6: Does location matter more than the certification?

For raw nominal salary, metro location has a larger absolute impact (SF multiplier adds $53K to the Lead Auditor median). But certification
enables role eligibility — without it, many of the best-paying roles are inaccessible regardless of location. The two work together: certification gets
you the role; location maximises what that role pays.

Q7: How do | know if I'm underpaid?

Find your current role in the percentile table on Page 4. Apply your city's multiplier from Page 9. If your salary is below the 50th percentile for
your experience level, you are likely underpaid. If below the 25th percentile, you are significantly underpaid and should either negotiate
immediately or begin a job search.

Q8: What is the best time of year to negotiate a raise?

Two optimal windows: 6—8 weeks before your annual review (so your manager has time to budget); or when you have received an external offer
(creates urgency and market validation simultaneously). Never ask for a raise immediately after a visible failure or negative project outcome.
Q9: Is there a salary ceiling for ISO 27001 professionals?

At the CISO level, enterprise salaries reach $240K-$320K+ base (Page 8). Independent principals and Fractional CISOs can earn $250K—
$450K in total annual earnings. Beyond this, executives transition into board advisory or private equity roles. There is no practical ceiling for top

performers in this space.

Q10: Does the GSDC credential help outside the USA?

Yes — GSDC credentials are recognised in 150+ countries. The GCC (UAE, Saudi Arabia, Qatar) and Singapore are the highest-growth markets
for ISO 27001 salaries outside the USA. UK and German salaries are lower in absolute terms but competitive on a purchasing-power basis. For

international salary benchmarks, see the Careers & Salary Report (companion guide).
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Final Action Checklist & Next Steps

FREE REPORT - 2026 EDITION

Everything you need to do — from benchmarking today to negotiating your next offer

Benchmark Your Current Salary
[ Located your current role in the master percentile table (Page 4)
Applied your city's regional multiplier (Pages 9-10)

Identified your current percentile position

O O O

Determined whether you are above or below the 50th %ile for your
role and experience

[0 Noted which industry sector premium applies to your employer
(Page 12)

[ Cross-checked with live Glassdoor or ZipRecruiter data for your
city
Calculate Your ROI

Completed the ROI worksheet (Page 14) with your own figures
Identified your target role's 50th and 75th percentile salary
Calculated the annual salary uplift from certifying

Estimated your payback period (typically 1-2 months)

Projected 3-year and 5-year cumulative net gain

O O o o o O™

Identified which 5-year path (A, B, or C from Page 15) best
matches your goals

Prepare Your Negotiation

o oo o

O

Set your salary floor (50th %ile) and anchor (75th %ile)
Identified the correct regional multiplier for your target employer
Noted any industry sector premium for the employer (Page 12)
Reviewed all 6 negotiation scripts (Page 17)

Completed the pre-application, interview, and offer-stage
checklists (Page 16)

Prepared your evidence: GSDC digital badge + years of
experience + audit cycle count

Practised the "after your counter, stay silent” discipline

Certify & Maximise Your Position

o oo o

Enrolled in GSDC ISO 27001 Lead Auditor programme
Added certification to LinkedIn and CV with verifiable badge
Set a 12-month salary review reminder from start date
Planned next credential to stack (CISA, ISO 27701, CISM)

Benchmarking salary annually — keep this report and update with
live data

Ready to Move Up the Percentile Table?

GSDC ISO 27001 certification is the single most effective action you can take to increase your earning power in information security. The math
on Page 14 shows you the return. The first step is at the link below.

START AT GSDCOUNCIL.ORG/ISO-27001-LEAD-AUDITOR-SALARY -
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