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✓ Globally lifetime Valid Certification

✓ Lifetime Valid Certification

✓ AI based Roleplay & Simulations

✓ Two Exam Attempts



An Overview
what you can expect from this program

Type 

Language 

Access

AI based 
Role play

Online self-paced learning, 
Mocks

English (including subtitles)

12 months

Prepare yourself for career 
with AI based roleplay

Digital certificate upon completion 
( 2 Attempts)

Card Payment, Bank Transfer

Reading materials & Reference Templates

100% money back guarantee*
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The GSDC Practitioner Certified in Business Analysis (PCBA) 
qualification offers candidates a deep understanding of standard 
business analysis practices and techniques. This certification 
equips professionals to effectively guide their organizations 
toward success in business environment.

Built on years of collective experience and insights from hundreds 
of business analysis experts across diverse industries, the PCBA 
syllabus covers proven best practices and real-world lessons.

Earning the PCBA credential empowers you to design robust 
business models with enhanced quality and faster analysis, 
positioning you as a key contributor to your organization’s 
strategic growth and operational excellence.



GSDC Introduction
Welcome to the Global Skill Development Council (GSDC)! 

As an independent, vendor-agnostic certification organization, we empower 
professionals worldwide. 

Leading MNC organizations and global universities  recognize our certifications. 
With a diverse portfolio of over 150+ programs,  including L&D, HR, SRE, DevOps, 
Agile, Six Sigma, and Cyber Security,  we've certified over 250,000 professionals. 

Partnered with 100+ global training organizations, GSDC is your gateway to  
unlocking endless opportunities. 

Join us today and let your skills soar to new heights!
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Introduction

Certified Practitioner Certified In Business Analysis 
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GSDC's Practitioner Certified in Business Analysis qualification gives candidates an 
understanding of standard business analysis practices and techniques in depth. After 
earning this qualification, individuals will be able to drive their organization towards 
success in this rapidly changing business environment. 

The syllabus and content of this certification are based on years of best practices and 
trials and errors from hundreds of business analysis experts working across all types 
of industries.

A PCBA professional will acquire a higher level of understanding to design a foolproof 
business model with improved quality and speed of analysis.



Learning Objective

OBJECTIVES OF
PRACTITIONER 

CERTIFIED IN 
BUSINESS ANALYSIS
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❑Understanding the role and competencies of a Business 
Analyst.

❑Learn how to develop an Action Plan to improve your BA 
skills or environment.

❑Giving learners a full understanding of advanced 
modeling techniques.

❑Learners will understand categories, analyze and manage 
stakeholders



Curriculum
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1. Foundations of Business Analysis and Stakeholder Engagement
•Introduction to Business Analysis and career opportunities
•Business Analysis frameworks, roles, and key techniques
•Overview of Software Development Life Cycle (SDLC) models
•Identifying, analyzing, and engaging stakeholders
•Techniques for stakeholder management and communication
•Critical analysis of business processes for value discovery
•Business process mapping and modeling fundamentals
•Conducting As-Is and To-Be analysis and documentation
•Requirements fundamentals and classification
•Types of requirements: Business, Stakeholder, Functional, Non-Functional, 
Transition

2. BPMN, Requirements Elicitation, and Strategic Management
•Planning and monitoring for effective business analysis execution
•Business Process Model and Notation (BPMN): Purpose and structure
•Common BPMN notations, events, gateways, and symbols
•Elicitation tasks: Interviews, workshops, observation, surveys
•Stakeholder collaboration and engagement strategies
•Requirements management throughout the lifecycle
•Requirements management throughout the lifecycle
•Performing Gap Analysis to identify improvement opportunities
•Business analysis techniques for strategy and decision-making
•Impact and risk analysis methodologies
•Designing requirements architecture and solution definition
•Risk mitigation and evaluation techniques

3. Business Analysis Tools and Documentation Standards
•Business Requirement Document (BRD): Purpose and structure
•Functional Requirement Document (FRD): Detailing system behavior
•System Requirement Document (SRD): Technical specifications
•IIBA-endorsed documentation formats and best practices
•Business analysis documentation and lifecycle overview
•Personal and professional competencies for analysts (IIBA-ECBA 
aligned)
•Communication, problem-solving, and analytical thinking in practice

4. Enterprise Analysis, Strategic Frameworks, and Agile Overview
•Enterprise IT analysis using PESTLE, SWOT, and Porter's Five Forces
•Assessing capability gaps and proposing solution approaches
•Advanced strategic tools: McFarlan’s Grid, Gartner’s Hype Curve
•Introduction to Zachman and TOGAF enterprise architecture 
frameworks
•Agile methodology principles and Agile Manifesto explained
•Agile Software Development Lifecycle and iterative delivery models
•Scrum fundamentals: roles, events, and artifacts
•Managing Agile ceremonies: Sprint Planning, Daily Scrum, Sprint 
Review, and Retrospective
•Understanding and applying Scrum best practices and Kanban 
principles
•Creating and refining user stories, product backlogs, and sprint burn-
down charts
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5. Requirement Life Cycle and Value Delivery
•End-to-end management of requirements through the solution lifecycle
•Collaboration between analysts, stakeholders, and development teams
•Strategies for achieving alignment between business needs and 
technical solutions
•Requirements prioritization and backlog grooming
•Structuring and communicating solution requirements
•Validating and verifying requirements for delivery accuracy
•Techniques for continuous value assessment and delivery

6. Solution Evaluation and Business Impact Assessment
•Defining evaluation criteria and success metrics
•Assessing implemented solutions against expected benefits
•Performing cost-benefit analysis and business case evaluation
•Measuring performance improvements and user satisfaction
•Handling solution limitations and change impacts
•Capturing feedback and lessons learned for continuous improvement
•Evaluating alternatives and making informed decisions

7. Real-World Application and Industry-Relevant Scenarios
•Industry-specific business analysis challenges and examples
•Practical modeling of business processes using BPMN
•Hands-on creation of requirement documents (BRD, FRD, RTM)
•Simulated stakeholder interviews and elicitation workshops
•Agile user story creation for product backlogs
•Conducting impact, risk, and gap analysis on live cases
•Reviewing actual solution evaluation reports and documentation

8. Capstone Tools, Certification Preparation, and Case Study 
Review
•Toolkit of editable templates: BRD, FRD, RTM, Process Maps
•IIBA-ECBA exam readiness plan and resource checklist
•Practice questions and mock scenarios for exam simulation
•Case studies across industries: Finance, IT, Healthcare, and Retail
•Certification preparation strategies for IIBA and Agile BA roles
•Final capstone project with instructor feedback and peer review



Unleash Unlimited Potential
All GSDC certifications come with a lifetime membership, offering you a world of benefits to 

fuel your professional growth.

Expert Created Learning Material
Learn from knowledge shared by Top Industry 
Experts with 15+ yrs of experience.

Be a part of GSDC thriving learning community around the 
world, sharing knowledge from across the world.

Access to Global Conferences

Share your knowledge with world at GSDC global webinar 
series, share your expertise and learn from others.

Speaker invites @ GSDC Webinar Series

Get access to templates and reference documents which will help you 
to do your day to day tasks easier.

Downloadable Resources

Get complimentary certificate upgrades to keep up with 
the latest updates in processes and frameworks.

Certificate Upgrades

Get newsletters, announcements and articles curated by experts 
direct to your inbox.

Newsletters, blogs with industry insights

Learn to implement applicability of knowledge with real life 
simulation based games. 

AI Based Role Play
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What You Get In this Certification Program?

• Engaging digital learning videos

• Exclusive access to Global thought leader sessions & case studies

• Downloadable and implementable resources to support practical application

• Two mock exams with unlimited attempts for comprehensive preparation

• Certification exam voucher with 1-year validity

• Two attempts for certification exam
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What our Candidates Saying?
We greatly appreciate the feedback from our program participants on Trustpilot. With an impressive average 

rating of 4.7 out of 5, their reviews highlight the positive experiences and value they have gained from our program.
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https://www.trustpilot.com/review/gsdcouncil.org
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Expert-Led Generative AI: Learn, Connect, Grow

❑ Interactive Learning Experience: 
Ask questions, discuss case studies, and receive implementation guidelines directly from expert, 
enhancing your understanding of complex AI topics

❑ Lifelong Learning Journey: 
Enjoy lifetime access to these sessions, ensuring you stay updated with the latest trends and continuously 
grow your AI expertise

❑ Career-Boosting Network: 
Connect with fellow professionals in the field, creating valuable relationships that can propel your 
career in the world of Generative AI
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AI-Based Interview Practice Platform

Capstone Project

❑ Engage With Real Time AI Interview Questions.
❑ Practice Questions Tailored with Your Expertise.
❑ Validate your Knowledge of subject Matter.

❑ Apply Your Skills in Real World Scenario.
❑ Learn Methodologies Aligned to Your Expertise.
❑ Validate Skills and Knowledge Gained through the Certification.
❑ Showcase Expertise via a Capstone Project.
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Enrollment-Options

Certified in Practitioner 
Certified In Business Analysis 

With E-Learning

Fast-track your career by learning a new 
skill and earning a certificate

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

ENROLL  NOW

Option-2

Bundle
Create your own bundle with 

3 certification program

3 Certification Program

Access expert videos and weekend 2-hour 
live sessions every Saturday with lifetime 
access

Two Exam Attempts

Lifetime Valid Certification

E-Learning Library Access

Downloadable Resources-Book of 

Knowledge, Templates

GSDC Membership
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Option-1

Access expert videos and weekend 
2-hour live sessions every 
Saturday with lifetime access
1 Certification Program
Two Exam Attempts
Lifetime Valid Certification
E-Learning Library Access
Downloadable Resources-Book of 
Knowledge, Templates
GSDC Membership

https://www.gsdcouncil.org/practitioner-certified-in-business-analysis?s=PDF#buyplan
https://www.gsdcouncil.org/practitioner-certified-in-business-analysis?s=PDF#buyplan


ENROLL  NOW

ENROLL  NOW

Option-1 Certified in Practitioner Certified In Business Analysis With E-Learning 

Certified In Practitioner Certified In Business Analysis with 
Digital Learning

Fast-track your career by learning a new skill and earning a certificate

E-Learning from Industry Experts

1 Certification Program

Two Exam Attempts

Lifetime Valid Certification

Downloadable Resources
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https://www.gsdcouncil.org/practitioner-certified-in-business-analysis?s=PDF#buyplan


Make Your Own Certified in Practitioner Certified In Business Analysis Bundle

Enrich your skills and advance your career with our exclusive bundle. 
Get certified in the following:

Expand your expertise, design impactful learning 
experiences, and master your skills.

BUY ANY

3
Claim Bundle Here !!!

Claim Bundle Here !!!
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CERTIFICATIONS

Option-2

•Certified Agile Project Management

•Certified Agile Tester-Foundation Level

•Certified Agile Scrum Foundation

•Certified Agile Scrum Product Owner

https://www.gsdcouncil.org/practitioner-certified-in-business-analysis?s=PDF#buyplan
https://www.gsdcouncil.org/practitioner-certified-in-business-analysis?s=PDF#buyplan


Unlock Workforce Potential Through Skill Validation!

Enroll now with the codeUPSKILL10 To avail 10% discount.
Register Now

Register Now

100% Money Back Guarantee!
At GSDC, quality is our top priority. Our certification programs are designed 
to foster professional growth and ensure learning satisfaction. If you do not 
pass the certification exam after two attempts, we offer a 100% money-
back guarantee.

• No Questions Asked*

• 100% Amount Refund*

• No Processing Fees*
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https://www.gsdcouncil.org/practitioner-certified-in-business-analysis?s=PDF#buyplan


Thank You

Follow Us

www.gsdcouncil.org 17


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

