\“‘) GSDC
4 mmm

unml v

U

Giobal Skill Development Council

ISO 42001 Checklist: Practical

Guide for Al Governance

Comprehensive Steps for Achieving ISO 42001 Certification
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1. Introduction

1.1 Whatis ISO 420017

ISO 42001 is an international standard specifically developed to guide organisations
in establishing, implementing, maintaining, and continually improving an Al
management system. It ensures that artificial intelligence (Al) is governed responsibly,
safely, and ethically, with a focus on transparency and accountability. This standard helps
businesses manage Al risks, align Al operations with legal and societal expectations,

and demonstrate compliance to stakeholders.

For example, a healthcare company using Al diagnostics can use ISO 42001 to ensure

patient safety, data privacy, and ethical decision-making.

1.2 Why Al Governance Matters

o Risk Mitigation: Proper governance reduces the likelihood of harmful outcomes,

such as biased decisions or data breaches.

e Regulatory Compliance: As laws and regulations around Al evolve, governance

helps organisations stay compliant and avoid penalties.

e Trustand Reputation: Demonstrating responsible Al practices builds confidence

with customers, partners, and regulators.

e Operational Efficiency: Governance structures streamline Al development,

deployment, and monitoring, reducing inefficiencies.
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For instance, an insurer using Al to assess claims can ensure fair outcomes and avoid

regulatory scrutiny by applying robust governance.

1.3 How This Checklist Helps in ISO 42001 Certification

This checklist provides a practical, step-by-step approach to implementing the
requirements of ISO 42001. It breaks down complex criteria into manageable actions,
offering examples and guidance to support organisations throughout the certification
process. The checklist ensures no critical element is overlooked, from leadership to policy

alignment.
e C(larifies requirements in plain English
e Highlights best practices and common pitfalls

e Offers actionable advice for real-world application
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2. Al Governance Foundation

2.1 Defined Al Governance Framework

Establishing a clear framework is fundamental. The Al governance framework should

outline:

e Scope: Identify which Al systems are covered, e.g., customer chatbots, predictive

analytics, robotic process automation.

* Roles and Responsibilities: Define who is responsible for Al oversight, such as

Al committee, project managers, or data scientists.

e Processes and Procedures: Document how Al models are developed, validated,

deployed, and monitored.

Example: A retail company could specify that their Al governance applies to product
recommendation engines and fraud detection algorithms, with clear roles assigned for

model review and risk assessments.

2.2 Leadership Involvement and Accountability

Leadership must be actively engaged in Al governance. According to ISO 42001, senior

management should:
e Approve the Al governance framework and policies

e Allocate necessary resources (budget, personnel, training)
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e Set clear accountability mechanisms, such as regular reporting and performance

reviews

Example: The CEO of a fintech company regularly reviews Al risk reports and ensures

responsible Al practices are discussed at board meetings.

2.3 Policies Aligned with ISO 42001 Requirements

Organisations must develop and document policies that meet ISO 42001 standards. These

policies should cover:

o Ethical Use: Guidelines for avoiding bias, ensuring fairness, and protecting

privacy.

o Transparency: Requirements for explainability of Al decisions and clear

communication with stakeholders.

e Continuous Improvement: Procedures to review and update policies as Al

technology and regulations evolve.

Example: A transport company updates its policy to include regular audits of its Al-driven

route optimisation system, ensuring transparency and fairness in journey planning.

By following this checklist, organisations lay a solid foundation for ISO 42001

certification and responsible Al governance.
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3. Al System Scope & Inventory

3.1 Defined Scope of Al Systems

Clearly defining the scope of Al systems is essential for effective governance.
Organisations should specify which Al applications are included, covering areas such as
customer interaction tools, decision support algorithms, and automated operations. This

clarity ensures all relevant systems are subject to oversight and compliance measures.

3.2 Centralised Al Inventory

Maintaining a centralised inventory of Al systems enables organisations to keep track of
deployments, updates, and ownership. This inventory should include details like system
purpose, data sources, development teams, and operational status. A central

repository facilitates transparency and streamlines audits.

3.3 Classification Based on Risk and Impact

Each Al system should be classified according to its potential risks and impact. Categories
might include high-risk (e.g., medical diagnostics), moderate-risk (e.g., marketing
automation), and low-risk (e.g., internal workflow optimisation). Proper classification

guides resource allocation for monitoring, review, and mitigation activities.
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4. Al Risk Management

4.1 Identification of Al-Specific Risks

Organisations must proactively identify risks unique to Al, such as algorithmic bias, lack
of explainability, and potential misuse. This involves reviewing data sources, model
design, and deployment contexts to uncover vulnerabilities that could affect fairness,

safety, or privacy.
4.2 Risk Assessment and Mitigation Process

Implementing structured risk assessment procedures is a cornerstone of ISO 42001
compliance. Regular evaluations should be conducted, using tools like risk matrices or
impact assessments, to determine severity and likelihood. Mitigation strategies may

include technical safeguards, process improvements, or targeted training.

4.3 Alignment with ISO 42001 Requirements

All risk management activities must be aligned with ISO 42001 requirements. This means
documenting findings, tracking mitigation efforts, and incorporating lessons learned into
policy updates. Continuous monitoring and improvement ensure ongoing compliance

and help foster a culture of responsible Al use.
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5. Documentation & Implementation

5.1 Comprehensive Policy Documentation

Thorough documentation of Al governance policies is a cornerstone of ISO 42001
compliance. Policies should be written in accessible language, clearly detailing standards
for ethical use, transparency, risk management, and data handling. This documentation
serves as areference point for all stakeholders and supports consistent application across

the organisation.

5.2 Active Implementation and Evidence Maintenance

Documenting policies alone is not sufficient-organisations must demonstrate active
implementation. This involves integrating policies into operational workflows, providing
regular staff training, and ensuring procedures are followed in day-to-day Al system
management. Maintaining evidence, such as logs of model updates, meeting minutes, and

audit trails, is essential for demonstrating compliance and facilitating external audits.

5.3 Audit Trails and ISO 42001 Checklist Validation

Audit trails should capture key decision points, system modifications, and risk mitigation
actions. These records enable traceability and accountability, and support continuous
improvement. Using an ISO 42001 checklist provides a structured approach
to validate that all required elements are both documented and actively implemented,

helping to identify gaps and ensure ongoing alignment with certification standards.
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6. Roles & Responsibilities

6.1 Clear Ownership of Al Governance

Establishing clear ownership is essential for effective Al governance. Assigning
responsibility for oversight to designated individuals or committees ensures that
accountability is embedded within the organisation. Owners should be empowered to

make decisions, monitor compliance, and report on progress to leadership.

6.2 Cross-Functional Involvement

Al governance requires collaboration between multiple functions, including IT, legal,
compliance, and leadership. Each group brings unique expertise-IT manages technical
implementation, legal ensures regulatory adherence, compliance oversees risk
management, and leadership provides strategic direction. This cross-functional approach

promotes holistic oversight and reduces the risk of gaps in governance.

6.3 Defined Accountability Structure

A well-defined accountability structure should outline reporting lines, escalation
procedures, and performance metrics. Regular reviews and clear documentation of roles
help maintain transparency and support continuous improvement. By clarifying
expectations and responsibilities, organisations can foster a culture of responsible Al use

and ensure alignment with ISO 42001 requirements.
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7. Monitoring & Continuous Improvement

7.1 Continuous Monitoring Mechanisms

Organisations should establish ongoing monitoring processes to track Al system
performance and compliance. This includes automated alerts for anomalies, regular
reviews of system outputs, and dedicated oversight for high-risk applications. Monitoring

ensures early detection of issues and supports prompt corrective actions.

7.2 Performance Reviews

Periodic performance reviews are necessary to assess whether Al systems are meeting
intended objectives and adhering to established policies. These reviews should involve

relevant stakeholders and be documented to provide evidence of due diligence.

7.3 Updates Based on New Risks and Regulations

Al governance processes must remain agile by incorporating updates prompted by
emerging risks, regulatory changes, or advancements in technology. Organisations
should schedule regular policy reviews and adapt procedures as needed

to maintain alignment with ISO 42001 and evolving best practices.
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8. Internal Audit Readiness

8.1 Overview of ISO Audit

An ISO audit evaluates whether an organisation’s Al governance framework and
practices comply with ISO 42001 standards. The audit reviews documentation,
implementation evidence, and the effectiveness of risk management and control

measures.

8.2 Regular Internal Audits

Conducting periodic internal audits helps organisations assess their readiness for
external certification. Internal audits should examine adherence to documented
policies, identify deviations, and assess the effectiveness of mitigation actions. Findings

should be reported to management and used to drive improvements.

8.3 Gap Identification and Resolution

Internal audits should include a systematic approach to identifying gaps between current
practices and ISO 42001 requirements. Organisations must develop action plans to
address these gaps, assigning responsibilities and tracking progress to

ensure timely resolution.
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9. Training & Awareness

9.1 Team Training on Al Governance

Staff members involved in Al development, deployment, and oversight should receive
targeted training on Al governance principles and organisational policies. Training

should be updated regularly to reflect changes in regulations and internal procedures.

9.2 Compliance and Risk Awareness

Ongoing awareness programmes should reinforce the importance of compliance and risk
management. This includes workshops, e-learning modules, and communications
highlighting key risks, ethical considerations, and the responsibilities of each team

member.

9.3 Audit Process Understanding

Teams should be familiar with audit procedures, including what evidence is required,
how to prepare for audits, and the significance of maintaining accurate records. Building
awareness of audit expectations ensures smoother certification processes and supports

a culture of transparency and accountability.
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10. Pre-Certification Checklist

e Gap analysis completed: Ensure a thorough gap analysis has been conducted to
compare current practices with ISO 42001 requirements. All identified

discrepancies should be addressed, with evidence documented for each resolved
gap.

e Controls implemented: Confirm that all necessary technical, procedural, and
organisational controls are in place and operating effectively. This includes
safeguards around data handling, model management, and risk mitigation

activities.

e Auditreadiness confirmed: Verify that documentation, evidence logs, and audit
trails are complete, up to date, and easily accessible. Conduct an internal mock

audit to test the robustness of processes and readiness for external review.

o Prepared for ISO 42001 certification: Collate all supporting materials, assign
roles for audit engagement, and ensure the entire team is briefed on their
responsibilities during the certification process. Address any final queries or

uncertainties ahead of the official assessment.
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11. Common Mistakes to Avoid

e Over-reliance on documentation: Merely producing extensive documentation is
insufficient; organisations must demonstrate active implementation and ongoing

adherence to policies in practice.

o Using traditional IT risk models for Al: Relying solely on conventional IT risk
frameworks can overlook Al-specific risks, such as bias or lack of explainability.
Tailoring risk models to the unique characteristics of Al systems is essential for

effective governance.

e Lack of Al inventory: Failing to maintain a comprehensive inventory of all Al
systems in use can lead to unmanaged risks and gaps in oversight. Regularly

update and review the Al inventory to ensure nothing is missed.

e Weak governance: Inadequate assignment of roles, lack of cross-functional
involvement, or unclear accountability structures can undermine Al governance
efforts. Establish robust governance frameworks with clearly defined

responsibilities.

¢ No continuous monitoring: Without ongoing monitoring mechanisms, emerging
issues may go undetected, jeopardising compliance and system reliability.
Implement regular reviews, alerts, and performance assessments to support

proactive management.
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12. Final Self-Assessment

12.1 Are all ISO 42001 requirements met?

Before seeking certification, organisations should conduct a comprehensive self-
assessment to ensure full compliance with ISO 42001 requirements. This involves
reviewing all documented policies, procedures, and evidence of implementation,
verifying that each standard is addressed in practice. Any outstanding gaps or

inconsistencies must be resolved as part of this final check.

12.2 Is implementation consistent across teams?

Consistency is key to successful Al governance. Evaluate whether all teams, departments,
and business units are following the same processes and controls. This includes checking
for uniform application of risk management, monitoring, and training protocols, as well
as ensuring that communication and accountability structures are understood and

adhered to throughout the organisation.

12.3 Are systems audit-ready?

Confirm that your AI systems are fully prepared for audit, with up-to-date
documentation, accessible evidence logs, and robust audit trails. Conduct a mock audit or
engage an independent reviewer to test readiness and identify any final areas for
improvement. This proactive approach minimises surprises during the official ISO 42001

assessment.
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Conclusion

Once all requirements have been met and internal readiness has been confirmed,
organisations can initiate the ISO 42001 certification process by engaging a recognised
certifying body. Prepare for the external audit by ensuring all stakeholders understand
their roles, supporting materials are organised, and any remaining queries are addressed.
Successful certification demonstrates commitment to responsible Al governance and

compliance with international standards.

ISO 42001 certification is not a one-off achievement but a foundation for ongoing
excellence. Organisations should embed continuous improvement into their Al
governance framework, scheduling regular reviews, updating policies as needed, and
responding proactively to new risks and regulatory changes. This approach supports

sustained compliance and adapts to the evolving Al landscape.

Developing robust Al governance is a long-term endeavour. Invest in ongoing training,
cross-functional collaboration, and strategic planning to build organisational capability.
By fostering a culture of accountability and transparency, organisations can ensure
responsible Al development and deployment, positioning themselves for future success

and innovation.
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CERTIFICATION PROGRAM IS
GLOBALLY DESIGNED TO STRENGTHEN
Al MANAGEMENT SYSTEM AUDITING
SKILLS, IMPROVE GOVERNANCE
PRACTICES, AND ENSURE
RESPONSIBLE Al IMPLEMENTATION
ACROSS ORGANIZATIONS.

ABOUT GSDC CERTIFICATION

EBOOK

Extensive and exclusive Ebook created by
world’s experts to help you with
understanding core concepts.

EBOOK

Extensive and exclusive Ebook created by
world’s experts to help you with
understanding core concepts.

CREATED BY EXPERTS LEARNING MATERIALS

GSDC certifications are created and
authored by world’s leading experts in the
field.

Get access to learning materials such as videos,
ebooks, templates, and practice exams, which
will help you clear the certification exam.

e Communicate audit findings effectively and recommend

LEAR N I NG corrective actions for continuous improvement.

¢ Prepare candidates to become professional ISO 42001

OBJ ECTIVE auditors, supporting organizations in achieving 1ISO

42001:2023 certification.

Enroll now with the
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avail 20% discount
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